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Career path is defined as the process which a professional or a supervisor works with different companies to lay out the trajectory through a person’s lifetime (Nassiri Pirbazari, et al 2020). The importance of skills in unit manager are that having skills can improve the work productivity increasing customer satisfaction and improving the work quality of the workers. This report will outline my career path, my skills and how I will work on how to get these skills and discuss my interview role play and how can I perform it better and the recommendations to myself.

	Age Range
	High Points
	Low Points

	20s
	Came back to the united kingdom
	The trouble with work-life balance I was all over the place

	30s
	Got in serious employment and also got married
	Got bored with my job due to no career development 

	40s
	Went back to university and got a degree 
	None really future unknown.
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An automotive unit manager supervises all aspects of a locomotive dealership’s daily operations, including recruitment, actions, operational financial plan, and deals monitoring. I earned my bachelor`s degree in automotive unit management in 4 years from (uwtsd) and have taken courses in customer relations, accounting and automotive technology which help me in the daily operations of budget making and effective communication with consumers.
Furthermore, this field requires experience which I have gained through working at a car dealership for 1 year and consequently done an internship at Toyota company which in turn helped me secure a long-term contract job for 2 years as a technical support member at Toyota learning many skills and learning new things every day which has made me a better person and capable to get a better job in the management sector.
The skills that I have acquired in the past years will help me to be able to perform my work duties selectively, efficiently and see the benefit for the Tesla Company.
Now I am looking to apply to Tesla as a unit manager with my expertise and the experience I gained in the past six years I will be able to help the company succeed to even greater heights in the future.
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An auto unit manager manages all parts of a car company’s everyday activities, including systems, staffing, functional financial plan, and deals observation (Bhatia,et al., 2021). They work closely with the general sales manager to monitor the auto group's progress toward unit sales goals and profitability and establish employee protocols. When managing sales teams, inventory, and business operations, auto unit managers must be tactical. Strategising, planning and determining the car sales and processes take up a lot of their time. The ultimate objective of an automotive general manager is to guarantee customer contentment and smooth daily operations at the company-specific unit (Al-Doori, 2019).
The current skills that I have are good communicative skills for efficiently and effectively working with customers, job personnel and executives. The skill to deliver information in a clear and brief manner is beneficial as every part of the information can be effectively communicated and the people can be satisfied ranging from the people working under me and the consumers (Aggari, et al., 2020). I might be in charge of communicating with customers about the needs of their vehicles, describing the technical aspects of repairs, and informing employees about company policies as an automotive unit manager. This skill is really important as it can build customer trust and give the team members clear instructions with strong communication skills. It is stated in a study by Magnano et al., (2021) that communication skills are really necessary for a company to succeed and have a future.
The skill to manage multiple responsibilities and tasks is called being organised, I have this skill as I used to be in charge of scheduling appointments in my first job at a car dealership as a sales manager, looking over financial records as I have done a few courses in accounting, and making sure that all employees are doing their jobs well as an automotive unit manager (Jonathan, 2019). This skill can effectively manage my time and ensure that my team members have what they need to do their jobs if I display effective strong organisational skills. According to a study by Yoon, (2021) organisational skills can increase a company’s performance by 20% and is important in increasing profitability for the company (Bulilan, 2020).
Furthermore, a skill that I also have is problem-solving, which is the capability to identify and solve the problems faced by workers and consumers thus I am capable to find solutions at the same time as an automobile unit manager. I might need to assist a technician in finding a solution, for instance, if they make a mistake on a vehicle (Vecchiato, et al 2020). When customers are concerned about the performance of their vehicles, I can also use my problem-solving skills to help them. Automotive unit managers make a lot of decisions, like which customers to serve first and what services to provide. They must also make crucial decisions regarding the work schedules of their team, and inventory management. It is stated in a study by Kim, (2021) that these skills are also important to help secure a future for the company and increase its profitability and people awareness.
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Personal SWOT Analysis & Johari Window.
One of the skill that I need to work on is advance management skill, as I have always worked under a senior manager as it is hard for me to manage the difficult employee/staff efficiently and effectively. This Skills in employee management are essential for automotive unit managers as they oversee a team of mechanics and technicians. I might have to enlist new representatives, train existing workers or deal with any relational struggles that emerge in the work environment. This skill is important to maintain the staff's happiness and productivity with effective employee management. It is stated in a research by Blokker, et al., (2019) that managing skill is very important to manage workers and increase people satisfaction. However, I also can work under strain or stress and employ my people skills to diffuse any situation that may arise at work that threatens the production or the flow of work on my watch. 
Furthermore, one of my major skills is leadership skill the ability to inspire and direct others is part of leadership (Bagdadli,et al., 2019). As a manager of the automotive unit, I might be in charge of a group of technicians who need my direction to finish their work. It is stated in a study by Aggari, et al., (2020) that this skill is important for effective productivity for the company.
Johari window link -   https://huatzailee.wordpress.com/2016/08/08/self-reflection-using-analysis-from-the-johari-window-model/ 
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To implement these necessary skills for becoming an efficient and effective unit manager, I will take admission in colleges that offer Automotive unit management skills to manage the people under me thus increasing their productivity and improving their work (Jonathan,. 2019). I will take online courses to improve my advance management skill and to learn about how to maintain stock thus improving company profitability and increasing the customer’s satisfaction. Furthermore, I will take certification from National Institute for automotive service to improve my knowledge and skills in advance management and also to improve the people I work with efficiently (Závadská et al 2020).
 I will also be able to learn these skills through job training which can help me perfect my work and on-the-job training, which can help to learn the necessary skills simply by working in the field. It is stated in a study by Stambulova, et al (2021) that implementing these skills will more likely able to increase the worker’s happiness and the customer’s satisfaction with the products they getting. Furthermore asking for feedback from people on how I am performing as a unit manager and accepting criticism from the senior management team and trying harder to improve my skills and asking people to help me on how to get better at these problems (Yoon,2021). According to a study by Bulilan, (2020) that by accepting criticism and improving yourself. It is known that by doing this a person can become better in their work quality by 35%. And by observing the other senior managers to increase my knowledge on advance management skill and asking them on how to become better at the skill. This will help me to become better at my work and will read books that can improve my skills (Magnano et al.2021).
[bookmark: _Toc123836249]Recruitment and selection 
The interview role play was on which questions would be asked in interview at tesla for unit manager and what answers I will have to give to be able to proceed with the interview by my friend. My partner (interviewer) asked me to tell her a little bit about myself and my answer was that “I'm a technology serve service manager with 6yrs of experience managing all aspects of technology and innovative development for companies of all sizes”. I think I could have done this question much better by specifying the company name and which type of company (Nassiri Pirbazari, et al 2020). Also may be connected with Elon musk the founder a bit by specking about him.
The second question was asked that why am I interested in the job and my answer was “I have been interested in working for tesla ever since the roadster was released. I'm very passionate about technology and innovation, and this role would let me align my passion with my work experience, for a company that 'believe in.” I am very much interested in a company with a good future and work with my passion and my work experience aligns with the company so that I might be able to improve the company productivity and profitability. The third question was about my greatest attributes and strengths and I answered that “I've been told that I'm a good communicator, and at my current company, I lead a weekly meeting where I present objectives and achievements to the entire company.” My communication skills are good and I can be able to lead meetings present objectives and achievements of the company (Blokker, et al., 2019). I should have answered this question much better by telling more strengths and skills of mine so to increase my chances of getting hired by Tesla like good decision making and problem solving skills and most importantly the organisational skills. It is stated in a study by Magnano et al., (2021) that by telling more about your skills and strengths can increase the chance of getting hired.
 Moreover, the fourth question asked was about my weakness and I think I gave a much better answer “I think I'm often too hard on myself. It's something I'm working on” letting them know that my weakness is an advantage to them as a company. According to a study by Bhatia,et al.(2021) telling honestly about the weakness and lack of skills can have an impression on the interviewer. Lastly, the question asked was about where I see myself in the future my answer was that “I see myself in a senior management position, By this point, I'll have been working in technology innovation and strategy for over 10yrs, and I think I'll be ready to move into a more strategic position where I can use my experience to lead a bigger team.” And will look to work in a more strategic position for the company so to better lead a team with my experience. I think I should have better said about which type of work I would handle and which specific position I will work on (Bagdadli,et al.,2019). The whole experience as an interviewee was not so bad I was a little bit nervous but as I was told it’s okay to be and I think I did well, in general, I also realized the areas I need to work on in terms of question answering for next time.
When it came to the aspect of me being the interviewer it was a really lovely experience I loved how it went, I went through the pleasantries and made the interviewee very comfortable and ease myself into the main questions slowly, precisely and straight to the point which in return made the interviewee at ease and performed well.
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Conclusively by discussing the above points the career path is the roles and series of jobs that I have done to establish my career. Moreover, the current skills that I have like the organisational skills, good communicative skills that will help the customers and the workers working under me. Furthermore, the skill gaps identified are lack of advance management skills and inventory management and I will look into ways that will help me to gain these skills like courses and certifications through institutes and online methods which will help me in increasing my positon and getting knowledge about different strategic methods. I will try to be a strategic manager in the future and be at a higher position in the next 5 years or more and still be at Tesla and aiding them to a better future.
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