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[bookmark: _Toc129366466]Introduction
The essay aims to provide an understanding of community engagement while performing projects. Community engagement helps a project to achieve feasible outcomes by filling the need for volunteers for local organisations, creating tools for the organisation or by creating murals for the community. This essay will also provide a discussion about the difference between strategies used to perform live projects and future projects. Many types of strategies like monitoring, planning, collaborating, and communicating are used to conduct live projects. The essay will provide a discussion about best practices practised on community engagement approaches to process live and future projects. The following essay will also provide a reflection on the possible changes needed to differently function the project. Engagement in the community while conducting the project will help to increase the understanding and visibility of the issues taking place in the project. This essay will provide an understanding of different active consultation, effective communication, stakeholders participation and inclusion which makes community engagement. 
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Community engagement helps a project to achieve feasible outcomes by filling the need for volunteers for local organisations, creating tools for the organisation or by creating murals for the community. I strategized using various skills and strategies like monitoring, planning, communicating, collaborating, and perfectly identifying the needs of an engaged community to conduct my live project. I thoroughly monitored my assignment 1 of the live project to make sure the project is going on well (Barranger et al., 2019). Before conducting my assignment 1 of the live project I formulated strategies like setting up a deadline, keeping track of work, checking the progress of work, analysing the results and more. I properly planned my live project and distributed roles and tasks for every participant involved in it, which precisely helped to reach the targeted goal of the project. Planning the project boosted its outcomes thus helping to build up the success rate (Kerzner, 2019). Collaborating with communities while doing my project has helped me gain many new ideas and skills from them. I became more productive while keeping in mind the needs, perspectives and timelines of others involved in doing my live projects. 
I have formulated many strategies to start up a new project in future. I have thoroughly understood the mission to conduct future projects, required resources, needed skills or capabilities, have established protections for future projects and more. Ensuring plans and understanding before conducting my future project will help me gain a better overview of my future project. Understanding my future projects will bring advantages for me by helping my future project smoothly function thus improving the structure of the project (Martins et al., 2019). I have gained many experiences and knowledge while conducting my live projects thus it became easier for me to formulate new strategies to conduct future projects. I have come up with new strategies like ensuring the resources to conduct my project beforehand, keeping the consistency of communication with my teams, defining the scope of my projects and more. I first planned to work on my gaps to conduct my future project more productively. I became more familiar with using different technologies thus my future project strategies appeared to be more fruitful as compared to my life project of assignment 1. 
The best practices that I have followed while performing projects are skills like planning, monitoring, collaborating, communicating, understanding the mission to conduct future projects and more. Monitoring the meetings and surveys helped me provide space to update my projects thus bringing innovation within the structure of my live project. Community meetings have helped me gain more information or ideas to perform my projects thus helping me to successfully finish my projects (Aldossari et al., 2021). I have gained knowledge about many new skills with the involvement of a vast range of communities to conduct my project. Planning up community engagement meetings to conduct my live project helped improved my project's effectiveness and quality. I have precisely collaborated with my teams which brought positive outcomes by addressing opportunities and issues while doing the project. Communication is said to be one of the key elements for conducting projects along with groups, thus I practised good communication with my teams to overcome issues and bring productivity while performing to do the projects. Some of the best practices I followed while conducting community engagement projects are encouraging members of my team, creating sense of purpose, providing feedback and more.  There are many strategies and skills like keeping up the consistency of communication, defining the scope of the project and more that I have practised on community engagement approaches. Keeping up my consistent communication has brought continuous improvement in my project by boosting the functioning of my team conducting the project (Holmes et al., 2019). Defining the scope of my projects to teams responsible for the functioning of my projects has allowed me to estimate the required time and cost to finish up my project. I have given my best to smoothly finish my projects by recognising the gaps, issues, needed resources, wisdom and more to process the project. While doing my project I have focused on enhancing the resources and opportunities of the project along with the help of community members. I created a safe and secure environment for every community or team working on my project to ensure safety and prevent injuries while performing the process of the project. Preventing injuries has helped me prevent the loss of my project team thus helping to boost the work of my project. 
Engagement in the community while conducting the project has helped me to increase my understanding and visibility of the issues taking place in the project. I monitored every survey and meeting that was held to innovate the project but in place of taking time for monitoring, I could have spent my time making the structure and gathering resources for my projects. Monitoring the meetings kept me busy thus I had little time left to communicate with other team members doing the project which created communication gaps among the team members working on my project (Kerzer, 2022). Involvement of many teams in conducting projects created fuss among different team members which created a disturbance in the functioning of the project. So instead of involving many people to finish up the project, I would have chosen less skilled workers, which could have helped in the smooth functioning of the project (Smith et al., 2020). Project planning could have been properly practised if I had spent more of my time communicating and listening to new ideas from my team members in place of spending my time trying to figure out or formulate new ideas for my project. In place of collaborating indirectly with the team working on my project, I could have collaborated directly which would help me understand my team members working on my project more properly. Not only focusing on proper communication but also focusing on the functioning of individual workers working on my project would have brought more innovation and upgradation in the structure of my project. I would have focused more on my project which would help me gain more experience about my project and help boost my experience (Zina, 2020). Many of my skills like communication skills, time management skills and more improved by having to work with a diverse community of people. Getting to work with such a big community-engaged project increased the productivity of the project by helping to boost the productivity of my project. The presence of board skills of employees working on my project helped me develop my emotional intelligence skills which helped build better work relationships with my team member working on projects. Developing my intelligence while working with a vast community of people helped me reach my project towards success. 
Active consultants are the key vehicles in influencing the community to engage in certain programmes for the future. Therefore, active consultants will help me to manage taxes, levies, fees, and other charges of the training programmes which are forced through certain laws. As an active consultant who is highly professional in listening to the issues or the problems of the people and seeks solutions for such issues, they can help me in interacting and solving the issues of the community people in the community engagement programme (Daniel and Wosicki, 2020). The consultant can help me with the management plans and process of the community programme by advising the management team on the essential techniques and processes to guide the flow of the programme. However, hiring active consultants for the community programme will benefit the management team of my community programme as they provide guidance in particular projects or help in solving problems. Apart from hiring active consultants, effective communication is also essential in coordinating community programmes. The inclusion of effective communication in community engagement can leverage the support of stakeholders and helps in detecting the conflicts within the programme (Jacobson et al., 2020). Effective communication will help me in resolving conflicts and misunderstandings between the people of the different communities and among the staff as well. Effective communication will help me interact with different people from different communities while coordinating the programme. As the people are an integral element of the community, through effective communication, I would be able to acknowledge their needs and concerns for engaging in the community programme. The methods of communication like counselling and developing the adaptive strategy will enable me to draw a better picture of the community people in the programme (Kharouf et al., 2019). It will also enable me to identify the values and concerns of the people in the community programme so that I and my team members can draw solutions for the concerned issues and values of the people of the community. Effective communication in the community engagement programme will boost the confidence level of the people and the stakeholders within the programme, as the communication process will help in drawing out creative ideas and plans for the community projects in the programme.  The participation of the stakeholders in the community programme can help the people of the community to perform their democratic rights (Mehmood, 2022). The participation of the stakeholders also boosts the legitimacy and quality of the decision-making process in the community programme. The stakeholders will help me to provide a suitable resource for the community programme. The participation of the stakeholders will also offer specific requirements and priorities that are needed for the engagement of the community programme in future. They will also help me to make decisions in a scheduled and specific manner in the programme and will also help me to review the management team and the essential tasks required for the community programme. The inclusion of the stakeholders will also assist in establishing and implementing training for the people within the community engagement programme (Ashaye et al., 2019). The participation of the stakeholders will also help in identifying the issues and mitigating risks in the community engagement programme, so that many people from different communities may engage in my community programme.
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The essay has provided a brief introduction to community engagement to conduct the project. Community engagement while conducting the project will help increase the understanding and visibility of the issues taking place in the project. This essay has also provided a discussion about the difference between strategies used to perform live projects and future projects. Various strategies like planning, monitoring, collaborating and more have been discussed under the live project. The essay has provided a discussion about best practices practised on community engagement approaches to process live and future projects. The following essay has also provided a reflection on the possible changes needed to differently function the project. Engagement in the community while conducting the project will help to increase the understanding and visibility of the issues taking place in the project. This essay has also provided an understanding of different active consultation, effective communication, stakeholders participation and inclusion which makes community engagement. 
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