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Sainsbury mainly takes advantage of social media platforms to interact with customers and analyze their opinions regarding the company's products or services. The supermarket also offers wide career opportunities to its staff members to deliver better customer experience. Sainsbury is a public enterprise that owns 800 stores with a huge market share of around 16.3%. At present, the company is trying to regain its position by expanding its global market share. The food retailer used different business strategies to compare its performance with other companies. Sainsbury is well known for offering high-quality products at lower prices. The company mainly operates its services in London, Scotland, Ireland, and the USA.
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Handle Recruitment Process: The main responsibility of the HR manager is to hire potential candidates for achieving business objectives. The HR department mainly invests their skills and activities in the overall development of business. They provide the right direction to staff members for achieving success in personal life (Li et al., 2020). The HR manager ensures the proper allocation of resources and hires employees based on their skills or eligibility.  

Organizational Structure and Planning: HR manager plays a crucial role in shaping the company's structure and values. The HR department develops different strategies and plans to accomplish business goals and motivate employees to implement positive changes for the company's success. The HR Manager often conducts online surveys to understand employees' thoughts and experiences ( Alfes et al., 2010). The department ensures that each member contribute towards business growth. 

Employee Development Programs: After hiring potential candidates, the HR department pays much attention to the training process. They arrange training programs based on the nature of work and enhance the experience of new candidates. For instance, Sainsbury has experienced HR managers that provide wide opportunities for staff members to learn new skills and choosing the right career options in their life. The HR department also conducts employee engagement programs to interact with their subordinates.

Legal Compliance: HR manager plays a crucial role in obeying government rules and regulations.  They comply with employment and health laws to maintain discipline within business operations. The HR department is very much concerned about employment rights and offers better working conditions for workers (Hailey et al., 2005).  They offer better compensation and appraisal to employees for achieving desired results. The HR manager maintains a separate record of legal laws to communicate effectively with staff members.  

Maintain Employee Data:  HR manager offers complete information to the business regarding each employee. The data mainly involve salaries, medical insurance, managerial role, work experience, and other personal details. This information can be utilized when an employee is transferred from one location to another. The HR department offers wide employment opportunities to staff members for professional development. They provide greater support to employees in stressful situations.
      [image: ]
Teamwork:  I mainly believe that the HR department is ultimately responsible for boosting employee’s confidence and morale. The HR manager tries to establish a strong corporate culture for their staff members as much as possible. They play a crucial role in shaping business missions and values ( Cassar et al., 2018). I have mainly realized that HR professionals motivate employees to accept change and being highly committed to attaining business objectives. During the interview, HR professionals encourage new candidates to become more honest and transparent towards their scheduled tasks.
	
Project Management: HR department is mainly responsible for managing daily administrative activities and evaluating employee performance on a regular basis. For instance, The HR manager of Sainsbury has installed a performance management system to monitor employees' behavior and actions( Gong et al., 2009).  HR makes sure that the employee's performance is aligned with business objectives. Apart from this, the HR manager possesses a wide range of skills including assertiveness, great work/ life balance, and effective leadership. They are capable enough to complete a specific project within a given time period.  

Technological Aptitude: HR managers are highly passionate and curious about adopting new technology to enhance the customer experience. They often used data analytics to engage with staff members and deliver better customer service. HR managers always stay updated with the latest technology and tools to achieve corporate objectives. This may help Sainsbury to strengthen their competitive advantage and gain success in the market. Some companies have adopted an HR software system to perform a certain activity in a standardized manner. Technological advancement may help businesses to pursue new projects and differentiate themselves from other companies.
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Strong Communication: HR managers spend most of their time resolving customer issues and try to boosts employee engagement. They provide accurate information to employees regarding business policies and operations. Many HR professionals have claimed that linking effective communication with corporate strategy is vital for the smooth implementation of business. HR professionals often organize several reward programs to appreciate potential workers for their remarkable efforts and dedication towards achieving business objectives. They often used different techniques to increase employee’s confidence. 

Onboarding: HR professionals often implement a strong onboarding process to reduce employee turnover. Onboarding is a systematic process where new candidates try to adapt themselves in a business environment. HR managers often develop effective strategies to promote open communication among staff members. The department makes sure that employees are satisfied with their job role. HR professionals take immediate action against workplace discrimination and offer fair treatment to each staff member (Gong et al., 2009). They encourage staff members to contribute their ideas and opinions in business activities. 

Analytically driven and oriented: At the present time, there is a rapid increase in the demand for data analytics. Many HR specialists are using data analytics to achieve business objectives and deliver a better experience to customers. Thus, the HR department is capable enough to make the right decision by using data analytics. In this way, an organization can formulate better policies for their staff members.
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Influence other's thoughts: HR professionals have a deep understanding of business operations and may easily change employee motivation towards business activities. The HR manager has a deep impact on the decision-making process and makes a better future for staff members. The HR department focuses on staffing issues and concerned with employees' feelings. They motivate staff members to differentiate themselves from others and occupy the highest managerial position within the workplace ( Cassar et al., 2018). Good HR professionals make a huge contribution to the overall development of the company. HR managers help staff members to handle complex situations and choose better career options in their life.

Contributes towards Organizational Success: HR managers are quite specialized in managing business operations and evaluating employee’s progress. All these factors contribute to the long term success of the business. Around 53% of HR professionals have stated that a better onboarding process may increase employee engagement and optimizes operational efficiency. The potential benefit of HR officers is that they build a healthy corporate culture for employees. This may aid to the members of staff to take active participation in business activities and stay committed towards their job. HR leaders may provide potential benefits to both staff members and the organization. They try to collect valuable feedback from staff members. 

Establish Learning and Development Programs: Learning is regarded as a continuous process that increases labor productivity. HR managers are ultimately responsible for the orientation of new candidates. The HR department is mainly concerned with personal as well as professional development of employees. They organize several training and development programs for their staff members ( Alfes et al., 2010). In this way, employees can develop new skills and create a good impression among supervisors. The HR department is capable enough to identify significant areas where employees require training. Training programs may develop a sense of belongingness and trust among staff members. 
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Compensation and Other benefits: HR managers often develop effective compensation strategies for their staff members. The department often used a performance management system to examine employee progress. The HR manager offers attractive bonus packages to attract a large number of employees and enhance their business reputation ( Alfes et al., 2010). This may increase employee motivation and they are highly committed to achieving business objectives.
 
Managing Conflicts: HR managers are quite specialized in reducing conflicts among staff members. They promote friendly culture among staff members. HR department often encourages staff members to find innovative solutions for specific problems. They make sure that employees do not indulge in small conflicts over little things. 

Employee Satisfaction: HR managers always maintain a good relationship with staff members to achieve long term objectives and enhance business performance. They consider employees' opinions and thoughts while making effective decisions (Hailey et al., 2005).  HR department often conducts focus groups to build good working relationships with staff members. They often find creative ways to strengthen the relationship between employer and worker.  
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