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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).


Since graduating, I have been working as a social worker in the community mental health team.  I was fortunate enough to have completed my final placement in this team, meaning I was able to have some learning opportunities in mental health prior to qualifying. 

Reflecting on practice is a central part of good social work practice.  Reflection can be described more simply as a process of learning through experience and consequently acquiring new understanding of self and practice (Finlay 2008). When reflecting on my first year in practice, and the improvements in my competence over the first year, I will be using the Weather Model of reflection by Siobhan Maclean and her students developed in 2016.   

Using the weather model to reflect, I believe that qualifying in a time of a global pandemic could be described as my “wind” moment.  As a result of the pandemic, like many others, I was given less opportunity to shadow other professionals due to working from home and the restrictions placed on visits. This blew me off course with my learning especially as a person with a reflector learning style (Honey and Mumford, 1992), as I like to evaluate all options before coming to a decision.     

I feel that during the past year I have developed my understanding on serious mental illnesses and understanding which medications are more commonly used for conditions ranging from Anxiety to Schizophrenia. My learning in this area has come from working collaboratively in a multidisciplinary team which include mental health nurses and Psychiatrists.  The mental health specific training managed by the teams Psychologist has also been extremely helpful, providing evidenced based treatments such as graded exposure to support individuals suffering with anxiety. This has benefitted my practice as I am able to work collaboratively with individuals to face their fears in a gradual way, improving their quality of life. I would describe this as my “sunshine” moment, seeing the progress individuals are able to make in their lives.  

For development in my ability to apply critical analysis in assessment to inform interventions, I am yet to shadow or complete a capacity assessment.  Although I have researched the principles of the Mental Capacity Act (2005), attended training and consequently have a good knowledge base, I lack confidence in putting this into practice.  I feel capacity assessments create a “fog” moment for me as I feel lost in the Act itself and the fear of making a wrong decision in regards to someone’s capacity. I believe that shadowing experienced colleagues will reduce my fears and improve my confidence to carry out an assessment and develop a more natural conversation to establish a person’s capacity. Looking at examples of completed capacity assessments and online videos on capacity assessment are also likely to develop my understanding. 

For development in my ability to work collaboratively I feel that as a less experienced social worker that I lack confidence in professional meetings, feeling that more experienced professionals will not give much weight to my professional opinion.  I feel that professional meetings can bring about “thunder” moments where the noise from other professional’s views can impact on my confidence to share potentially differing views.  I would like to increase my assertiveness skills in these meetings as it is important that I put forward the individual’s wishes.  I intend to meet this developmental need by continuing to gain experience in professional meetings including chairing meetings.  I will discuss upcoming professional meetings within supervision if I feel I need to clarify any uncertainty or require guidance.   I hope to also develop my collaborative working with individuals as working collaboratively promotes the wellbeing, voice and control of individuals (Social Care Wales, 2017).  I hope to do this by actively listening to individuals and their families and treating them as equal partners in their care and support. 

For my development in using professional judgment in increasingly complex situations, I feel that I have been fortunate enough to co-work a complex case that has involved many other professionals and involved complex safeguarding for coercive control.  This has proven difficult as the individual refuses to engage effectively and non-aggressively with the team. This has been the “rain” moment of my practice as it has been extremely challenging to balance both the risk and the rights of the individual, without being able to properly assess their needs.  As part of my development, I would like to further my knowledge and skills of working with challenging individuals and also to gain more confidence in the adult safeguarding procedures.  I will need to re fresh on adult safeguarding procedures to aid my development in this area and to sit in on safeguarding discussions.  I feel that using supervision, either through formal or informal discussions with my colleagues has been advantageous in this case and has given me an opportunity to reflect on adapting practices.  This support through supervision and regular MDT’s will continue to support with my professional development.  
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Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).


To critically reflect on my development over the past year and to identify areas of further development, I will use Rolfe et al.’s (2001) reflective model of “What?” “So what?” “Now what?”.  The first stage of this reflective model is understanding the event that is being reflect upon, the “What?” part of the model.  In this case that is looking back at “What” my learning needs were.  This then leads to reflecting on what I have learnt during the process “So what?” and what this means for future practice “Now what?”.

Overall, I feel that I have grown in confidence in my knowledge and abilities as a mental health social worker.  I feel my knowledge has come primarily from co working with experienced staff and working complex cases that involve elements of risk. From working on these cases efficiently and reducing the risks of individuals causing harm to themselves, I feel I have grown to become a more experienced practitioner.  

When reflecting upon my learning needs set out at the beginning of this program, I identified 3 main learning needs.  For development in my ability to apply critical analysis in assessment for intervention, I identified that I was yet to complete or shadow a capacity assessment. “So what?”.  This continues to be a need for me as capacity assessments do not happen often in our team but rather, we more commonly use the Mental Health Act (1983). To further my understanding, I have been looking at additional resources from Essex Chambers (2021) on capacity.  This has given me further resources on the information needed for different areas of capacity such as a person’s ability to make a decision regarding living arrangements. “Now what?”  I will continue to learn and take up any learning opportunities/ experiences in this area.  

For development in my ability to work collaboratively, I identified that as a less experienced social worker that I lacked confidence in professional meetings.  The area I wished to improve on, the “What” was to increase my assertiveness skills in these meetings.  “So what?” This has been my biggest development.  I have chaired many meetings in complex cases and am much more confident in sharing my views.  I am able to listen to others views, come up with action points and complete actions agreed.  From my mentors’ feedback she feels that my assertiveness skills have improved with me having the individual’s best interest in mind and challenging decision to allow the best possible outcome for the individual and their families.  “Now what? “, I would like to continue to develop in chairing increasingly complex cases with a variety of professionals, drawing upon their expertise but also sharing my own professional judgment and advocating for the individual.   

As part of my collaborative practice, I have also helped empower individuals by working with them to achieve their goals such as reducing isolation and engaging in the local community. This direct work remains central to what and how social workers learn (Ferguson, 2021).  Feedback from other professionals and during supervision are extremely helpful but it’s also essential to gather feedback from the individual that we work with.  Recent feedback from a client stated that they felt that “someone is finally helping and willing to understand me for who I am”.  I feel this feedback reflects my practice of putting the individual at the centre of their own care by listening to their wishes and feelings.  

For my development in using professional judgment in increasingly complex situations, I identified that as part of my development I would like to further my knowledge and skills of working with challenging individuals and to gain more confidence in the adult safeguarding procedures.  Since identifying this need I took the opportunity to attend training on working with dangerous and evasive families.  “So what?” did I learn from this training.  This training supported me with new communication skills for working with difficult individuals and how to ensure your own safety. To increase my confidence in adult safeguarding procedures I attended additional training in accordance with the Social Services and Wellbeing (Wales) Act 2014 and have been involved in complex safeguarding meetings.  I have also had the experience of using an independent social worker to confirm that we have given the individual every opportunity to engage and offered all support.  I have since realised that you cannot help everyone if they do not want to be helped.  For the future I would like to continue enhancing my knowledge by being involved in a variety of safeguarding scenarios and processes used to protect the individuals from harm.  

For learning for the future, as well as further developing the skills previously identified I am planning on completing my Approved Mental Health Practitioner (AMHP) course.  This will give me the opportunity to develop my knowledge under the Mental Health Act 1983 but also comes with a great responsibility of balancing the rights of the individual with their safety.  
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