Professional Career Development 
Student: Mihai Tilea (2124071)
Lecturer: Saqib Shamim
University Of Whales Trinity Saint Davis
Module: BMSW4005_LON
Date: 06.02.2022

TABLE CONTENT
Introduction	3
Personal Reflection on the role	3
Personal development plan	5
Self–Evaluation plan	7
SWOT ANALYSIS-	8
Conclusion	10
Reference	11
Appendix 1	12
Appendix 2	13

 
 



[bookmark: _heading=h.ilpvxy9us8h8]Introduction 
The following report is considered to be evidential content that is used in order to share all the information. This was the kind of information that was gained from the process of the interview which was taken by the manager in charge of hiring new candidates. The interview was made by using the developed profile for the job. The report has been analysed from all ends to give a vivid synopsis of all the questions that were asked during the time of interview. The report has been used to understand the meaning of the environment that was created during the time of this interview. The report shows the ways this interview has been conducted for a specific role in a given organization. There are several ways this report holds to describe the stages of the interview has been used as a means to discuss all the details.
[bookmark: _heading=h.la8q8n342nzg]Personal Reflection on the role 
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Figure 1 : Gibbs model
(Source : Adeani et al. 2020)
Description
The role of the candidate who is coming to apply for the job is that of a technician. The technician is the one who has the knowledge of using mending prospects of information and technology. The work of a technician in the field of information and technology is to make sure of the fact that all the functioning of the IT department is smooth and effortless. The place where the employees work is the IT department of a company which is able to solve any issues faced by the devices of every employee working for the company. 
Feeling
The feeling that I got to experience from the interview was simple and considered to be something which is very smooth by nature. Just like all the other interviews, there were a few set of rounds that I had to clear in order to reach the final one. Thus, several second thoughts and self-doubts were coming up in every stages of the interview. In spite of the problems I had, all the doubts were removed after I focussed on my goal. Thus, making the entire process of the interview quite simple and easy for me. 
Evaluation
The thoughts that I had for my interview were mixed with two opposite feelings. The first one was negative as I lack a large amount of confidence myself. The feeling which was positive by nature is due to the skills that I have in me. These skills are the ones that are going to help me solve the problems that are faced by the company. The process of reflection from my end was perfect as I got the chance to present myself in the best way possible. Unfortunately, I was suffering from the issues created by self-doubt and the lack of confidence in myself. All thanks go to my faith in the skills that I have to deliver some of the best results from the tests that were given to me during various stages of interviews. 
Analysis
The entire process of this interview has made a deep impact on my personality as a professional in the field of information and technology. The impact helped me see my reflection in a clear and crystal manner. Thus, I got the opportunity to learn about the places where I am strong and the place where I have to invest a certain amount of time. 
Conclusion
I would like to conclude by saying the interview helped me to understand myself in a better way to point out my flaws. The flaws that I was able to find out were some of the hurdles that I felt were limiting my speed to achieve something successful in my life. Thus, I know my problems and I think with proper practice I am going to be a better version of myself.  
Action plan
The plan that has been taken to induce some action as a means to change my flaws is known as the action plan. Thus, I can put all the factors that I am weak at under one roof for a proper assessment of my current status. With the help of this analysis, I am sure all the issues that I have will be solved over time. 
[bookmark: _heading=h.w2qp8jhipaf5]Personal development plan 
The plan that has been drafted by a person to make sure of personal development over some time is called the personal development plan (Costa Jr, McCrae and Löckenhoff, 2019). 
	Short-term goal (1 to 2 months)
	

	Specific 
	The goal is to enhance my skills in the field of developing my soft skills. 

	Measurable 
	The significance of having a factor to measure my growth is cardinally important for me. This is important as it helps me keep a track of my progress and the places where I have to work harder. 

	Agreed 
	The importance of coordination is the first thing that I need to maintain my soft skills. The help of coordination will help me to see how far I have come from the start. Thus, with the tool of coordination, I can get a proper understanding of my capability. 

	Realistic 
	The desires that I have in me are highly important in all kinds of workplaces. 

	Time limit 
	10/01/2023

	Mid-term goal (6 months to 1 year)
	

	Specific 
	I have to learn the skill of doing a lot of things from my field at the same time. The development of talent has to be perfect as the results of multitasking must not be poor at any cost. 

	Measurables
	The development of a healthy talent is going to help a candidate maintain an unscathed streak of soft skills in the company. Thus, they can keep on improving their skill and work on something new to acquire a set of brand-new talents. 

	Agreed 
	The goals that are provided by modern skills help to measure all the demands that can be achieved by a person. The person has to be someone who is in possession of these skills and can help others to learn about the ways to obtain some new talent. 

	Realistic 
	There is a crucial factor in bridging a bond between long and short-term goals. This is important as the skills move towards a phase where long-term goals matter a lot. 

	Time limit 
	15/12/2023

	Long-term goals (1 year to 3 years)
	

	Specific 
	Pose myself as a mentor to help others understand the necessity of soft skills 

	Measurable 
	The driving forces which help me to hone my skills has to be identified and nurtured for a significant achievement. 

	Agreed 
	Persuasions of goals by making demands that are achievable by nature are simple. Thus, I do not struggle to achieve my goals in the stipulated time. 

	Realistic 
	I am a realist hence I know goals can be obtained with sacrifices and hard work. 

	Time limit 
	15/01/2024



[bookmark: _heading=h.d425ekma1jhd]Self – Evaluation plan 
Self–Evaluation plan
The plan that helps a person to help himself or herself is called the self-evaluation plan (Faddar, Vanhoof and De Maeyer, 2018). Here the person understands the factor of motivation and some other ancillary matters that come along with the factors. 
Motivation-
The power of motivation helps a team to go a long way in terms of productivity and good sense. The leaders of a team must have the power to keep the team motivated in the search for perfection in their job. The leader must have a lot of positivity in their workplace and should be able to manage the place with a sense of activeness. I believe with all the soft skills that I have acquired these are some of the tasks that I can take on. 
Specific learning styles- 
My style of learning looks for a democratic approach where the team stays united and feels safe to carry out their daily activities. These are the reason why my style of learning is friendly and accepted by everyone. Thus, making the team operate independently on the basis of their skills. Here, soft skills implement a proper environment where everybody works without distractions. 
Past experiences with an example- 
I have my experience as an IT technician who solved all kinds of problems with a bright personality. Thus, I can count this as a strength where my soft skills remove the anxiety from the person whose system broke down. With the help of my technical knowledge, I resolve the problem as soon as possible to finally help the person in need of my assistance. Thus, I can boost the efficiency of my workforce to help the company make a proper result. 
[bookmark: _heading=h.8zuhcvze1mrb]SWOT ANALYSIS-
The analysis of a person or an establishment that shows its strength, weaknesses, opportunities and threats is called the SWOT analysis (Leiber et al. 2018). 
Strength- 
My strength is to solve all kinds of complex issues in a short time. I have a sense of resilience to help me find the minute detail in order to remove the problem. My soft skills play a big role in this case as they make the person feel comfortable in times of anxiety and distress. 
Weakness- 
The weakness I think to have is that I am too hard on myself all the time. Thus, my concern over my health comes later as I prioritise work all the time. Hence, working for hours disrupts the balance I try to maintain between my work and life. The other weakness that I have is the lack of some soft skills that makes me say something which is not accurate at all. There is another factor which is going to be considered as a weakness in me as a technician from the department of information and technology. This is the weakness which makes me doubt on my talents when the stakes of a particular project are very high. 
Opportunities- 
The patience of an IT technician is always higher than many other departments under one organisation. Therefore, I try to use this natural skill on my behalf to learn something complex and new in my field. 
Techniques- 
The threat that I have is the lack of skills in certain areas that are necessary for solving these technical problems. Due to the lack of these issues I have to work harder in order to find the right source of results for the problems. 
ACTION STEPS-
	Weakness 
	How to mitigate the weakness 
	Timeframe 

	Lack of self-confidence
	I think the primary solution to solve my problem of self-confidence is to believe that I can. The help of peers as a system of support they are going to help me gather enough confidence when I am involved in some projects with very high stakes. 
	The time I need to acquire this skill as a means to develop my confidence is not more than a month. 

	Lack of soft-skill
	The lack of proper soft skills can be solved by learning from others. These are the reasons why a person is able to develop a set of skills that cater to the basics of softness while communicating with someone.  
	The time needed to solve this problem is just a single week. 

	The lack of proper work and life balance 
	I work way too much to solve a problem which disrupts the amount of balance I need in my life. In order to solve this problem I have to find a way to admire my work all by myself. Thus, they are going to keep me safe from the thoughts of poor performance in my place of work. 
	The time that is needed by me in order to solve this problem is very little. They are not more than a couple of days. Thus, I need four days at the most to solve the problem. 



[bookmark: _heading=h.v0zaufnhye91]Conclusion 
The study that I did above is able to show my weakness and strengths that I have in my place of work. There is a vivid description of all the things that are felt by me when I was giving my interview for the role of a technician in the field of information and technology. The SWOT analysis was able to show all the factors that I consider to be my strength and weakness. Lastly, there is a plan which has been mentioned in the report that is helping me counter my weakness. 
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Job Application form

Application for [job title] 
[bookmark: _zidixfu2h1to]Your details

Name: Mihai Tilea

Address: 43 Huckhurst RD

Postcode: BD2 1EF

Phone: 098372894

Email: mihai****@gmail.com
[bookmark: _obvz8px9oj35]Education and training
Please give details:

	High School – Hyde High School 2003-2005

University of Wales Trinity Saint David 2022 -2023

Microsoft Office – Level 2

College Degree – Electrician and Electrical Installations 2006-2009




[bookmark: _qhulv5cexz75]Qualifications 
	Computers and Electronics
Electrician
Marketing
Microsoft Office





Please give details:

[bookmark: _97j1ykgd1f2u]Employment history
[bookmark: _itppkk92vaqm]Your current or most recent employer

Name of employer: Yazaki LTD

Address: London 	

Postcode: SW1 3RE

Job title: Manager

Pay: £35,000

Length of time with employer: 5 years

Reason for leaving: 

Duties: 

	The duties of an Information Technology (IT) technician often include setting up, maintaining, and fixing the hardware and software used by the company's computers. The firm's management teams may get help with these systems by phone, email, or a web interface, and the corporation can even send technicians to the location if necessary.
	












[bookmark: _81dqi68kkna8]Previous employers
Please tell us about other jobs you have done and about the skills you used or learned in those jobs.

	I used to be a manager for a small business here in town, and in that role I was responsible for overseeing the majority of daily operations. On the other hand, I also had a few little tasks to do.


[bookmark: _2hk78iv0b9mh]Supporting statement
Please tell us why you applied for this job and why you think you are the best person for the job.

	Being a very effective manager, I see this role as a chance to further my career in a growing and prestigious industry. I am confident in my abilities to accomplish well in this role as a result of my prior experience and the completion of this course. I am certain that I am a strong contender for this role due to my education and work history.
	





















[bookmark: _ojwn8qfpdqo4]Interview arrangements and availability
If you have a disability, please tell us if there are any reasonable adjustments we can make to help you in your application or with our recruitment process.

	Please meet on following date: 30.01.2023







Are there any dates when you will not be available for interview?

	As soon as possible in any day of the week.







When can you start working for us?

	February 2023.






[bookmark: _l4j9qclj5v1t]Right to work in the UK
Do you need a work permit to work in the UK? Yes / No
[bookmark: _t2k2hyav6xgs]References
Please give the names and contact details of 2 people who we can ask to give you a reference. We may ask them before an employment offer is made. We will not ask your current employer until we get your permission. 
[bookmark: _w5ptqqnrjpr0]Referee 1
	Upon Request






[bookmark: _pqe75yp8cjmd]Referee 2
	Upon Request






[bookmark: _fimrf6f4wc5k]Declaration
I confirm that to the best of my knowledge the information I have provided on this form is correct and I accept that providing deliberately false information could result in my dismissal.

Name: Mihai Tilea

Signature: ………………

Date: 19.12.2022

Job Application Source: www.ico.org.uk


Interviewer: Would you mind telling us a little about yourself? 
Interviewee: Sure. I would love to tell more about myself to the board. I have been a person who loves to code and develop something new on the computer. My favourite subject back in school was mathematics and computer science. They are highly important for a person who wants to become a coder by profession. I am someone who is in love with technology, therefore my hobby is to learn about learn about new developments in computer science. I love to play video games and have been learning the basics of designing the aesthetics of the games. Apart from spending my time in the virtual world, I love to have walks in the park by myself. There are times when I go for a ride in the mountains with my friends and camp there for a week. 
Interviewer: What made you choose to be an IT technician?
Interviewee: I became an IT technician as I am a fresh graduate who wants to learn something new in order to build a career. Your company have a good reputation for helping graduates with zero experience get better in the field of their choice. I want to learn a lot about information and technology thus, I want to become someone who is a technician for the department of information and technology. On top of that, I am going to get a practical experience of the entire thing I had learnt over my years in college. This is the reason why I want to be someone who is able to repair any problem associated to the field of information and technology. 
Interviewer: What makes you the best candidate for this job against the others who have applied for the post in our company?
Interviewee: I think I am the best candidate for this job as my passion to learn and implement my learning is present is going to help the company gain some efficiency. I have noticed that the problem of poor server speed is a concern for the organisation at the moment. This is the reason why you are finding it hard to have an online presence like your rivals in the business. Thus, I think some prominent tweaks in order to boost up the server and get it up and running. 
Interviewer: Where do you see yourself in the next five years? 
Interviewee: I see myself being at the top of the command in the department of IT in the next five years. 
Interviewer: Do you have any questions for us? 
Interviewee: Yes, I have a couple of questions about the company, what are the things that make an employee stand out in the company. The second question is about the current problems apart from a poor server that is making the company lose its profits. 
Interviewer: The answer to the first question is that we hire on the basis of the attitude displayed by the employee. We always look for a bright personality who is always looking for a way to learn something new. The second factor is their ability to solve a few issues from the test we conduct during the rounds arranged for the interview. 
The answer to the second question is a slow computer system that is not able to run some of the latest software. Thus, we do not want to replace the system and rather make them operate faster than it did before. 
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