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Emergent Leadership Skills in the Workplace



Introduction
Leadership is an ability to understand the reasons behind people and use those reasons to accomplish a common objective. Effective leaders can make a good impact on people, groups, organizations, and communities. It's critical to cultivate leaders who can meet an organization's needs and to establish the conditions necessary for their success. (Leadership,2000)
Effective leadership in the workplace is bringing a variety of personalities and skill sets together to work towards a shared objective and bringing out the best in those around you.
This calls for the capacity to positively impact other team members through attributes like charisma, self-assurance, vision, or simply demonstrating how to get things done. A leader doesn't hesitate to take the lead and exhibit the dedication and behaviour they want from their team. Although they are typically discussed in the same sentence, management and leadership are two different concepts. Workplace leaders set the example and unite efforts towards achievement, while managers maintain order by supervising and inspiring employees to ensure effective performance.

For a business to be successful, it needs leaders within the organization to help it connect its values and objectives with those of its workers. Furthermore, while certain inborn traits are beneficial, effective leadership in the workplace may also be taught and acquired over the course of a career. (Wellbee, 2021)

Effective Leadership Skills
There are top 10 qualities of a strong leader in the workplace that are:

Communication - As a leader, you must be able to communicate to your team in a clear and concise manner about anything from organizational objectives to particular duties. All communication methods, including face-to-face, departmental, and staff interactions, as well as phone, email, video, chat, and social media communication, must be mastered by leaders. 
Motivation - In general, leaders must motivate their staff to go above and beyond for their companies; remunerating staff members fairly is insufficient (though it is still crucial). There exist various strategies to inspire and encourage your staff, such as providing incentives and recognition to boost their self-worth, or assigning them new tasks to enhance their commitment to the business.
Delegating - Leaders who attempt to handle too many responsibilities alone will find it difficult to complete anything. These leaders frequently worry that assigning out work shows weakness when, in fact, it might be an indication of an effective leader.
Positivity  - In the workplace, having a cheerful outlook goes a long way. Even during hectic, stressful times, you should be able to laugh at yourself when something doesn't go exactly as planned. This promotes a positive and healthy work environment.
Trustworthiness - Workers must be able to approach their boss or other leader with questions and concerns in a comfortable and supportive environment. It's critical that you show your honesty since workers will only put their trust in leaders they respect.
Creativity - Being a leader requires you to think creatively because there are many decisions that have no obvious solutions.
Feedback - Leaders must always be on the lookout for ways to provide their team members with pertinent information regarding their performance. There is a thin line, though, between micromanaging and providing counsel and support to staff members. By educating staff members on how to do better job and make independent judgements, you will feel more comfortable assigning assignments to them.
Responsibility - A team's accomplishments and shortcomings are the leader's responsibility. As a result, you have to be prepared to take responsibility when something goes wrong.
Commitment - It is vital that those in positions of authority carry out their commitments. When you demonstrate a willingness to put in extra time to accomplish a job, your staff will be inspired to follow suit.
Flexibility - There are always going to be accidents and last-minute modifications at work. Leaders must be adaptable and willing to accept any changes that may arise. Your capacity to adapt to changes and handle problems creatively will be valued by your staff. (Doyle, 2022)

Effective leadership styles
Autocratic leadership style - This is a summary of eight typical leadership philosophies, ranging from autocratic to visionary. This kind of leader, often known as the "authoritarian style of leadership," is primarily concerned with team productivity and outcomes. Autocratic bosses frequently make decisions by themselves or with a small, reliable group and demand that their staff carry out their directives without question.

Bureaucratic leadership style - Similar to authoritarian leaders, bureaucratic bosses demand that their subordinates adhere to the guidelines and protocols exactly as they are laid forth. The bureaucratic style places a strong emphasis on set tasks inside a hierarchical structure, where employees have predetermined assignments and minimal need for innovation or teamwork.

Coaching leadership style - A coaching leader is someone who is able to identify each team member's motivations, strengths, and shortcomings fast. In order to foster progress, this kind of leader frequently helps team members set wise goals and then regularly offers feedback on difficult projects. They create an environment that is encouraging and motivating by setting clear expectations.

Democratic leadership style -The democratic leadership style, often known as the "participative style," combines elements of the authoritarian and laissez-faire leadership philosophies. A democratic leader solicits opinions from the group and takes it into account before making decisions. Democratic leadership is frequently credited with promoting higher levels of employee engagement and job satisfaction since team members feel their efforts matter.

Laissez-faire leadership style -  The opposite of an autocratic leadership style, laissez-faire leadership focuses largely on assigning a lot of work to team members with little to no supervision. Laissez-faire managers frequently have more time for other initiatives because they don't waste their time micromanaging staff members.

Pacesetter leadership style - One of the best approaches for getting things done quickly is pacesetting. The main focus of pacesetter leaders is performance; they frequently establish high expectations and hold their subordinates responsible for meeting those objectives.

Servant leadership style -A team member's effectiveness and likelihood of consistently producing excellent work are increased when they feel personally and professionally fulfilled, according to servant leaders who prioritise the needs of others before their own. Their emphasis on teamwork and employee pleasure often results in higher levels of respect.

Visionary leadership style - Visionary leaders possess the strong ability to drive progress and usher in periods of change by inspiring employees and winning their trust in innovative ideas. A visionary leader can also build strong links inside the organisation. They try to foster trust among direct reports as well as among colleagues. (website, 2000)

Tackling the barriers to leadership in the workplace

It is the duty of a leader to maintain team motivation, yet encouraging individuals to remain positive and eager in their pursuit of an objective can be challenging. It takes more than just motivation to genuinely inspire others; you also need to be empathetic and relatable. Individuals with unique talents, interests, and strengths make up every formalized group of workers. This invariably implies that sentiments of conflict and disharmony may occasionally surface. These conflicts are more likely to occur in teams lacking a single, clearly-defined vision or aim, which could lead to long-term harm to trust and morale as well as the derailment of projects. Fostering cooperation, group planning, and development is an effective means of fostering unity and camaraderie. Think about hosting an off-site meeting or going to a conference; both offer fantastic chances for staff members to interact and pick up new skills. They will feel reenergized and inspired to realize their full potential together after attending events like these, which will demonstrate your commitment to their achievement and ongoing development.

It's easy for a leader to want to do too much or have control over every little aspect. This strategy never works: besides do you risk exhaustion, but you also deny a team the chance to develop, mature, and accept accountability for their work. Success mostly depends on communication, which goes without saying. However, communication needs to be reciprocal and involve both parties. Team members need to feel comfortable speaking their minds and that their concerns will be heard and taken seriously. A leader cannot just give orders and expect everyone to follow them.
Staff members will never accomplish common goals if they feel confused and uninformed. It is your duty as a leader to make the way to success clear. So, project a positive image. Tell them exactly where you want to go, how you want to get there, and what you need from them. Make it obvious that you want responsibility, but also extend an invitation for comments and other contributions.
A dynamic and growth-oriented corporate culture is necessary for a team to succeed. The right talent won't want to work there if the culture is bad, and they'll eventually go on to better things. You have to set the example if you want a business to have a culture of expansion and development: Exhibit constructive behaviours and maintain a positive outlook; foster a culture of group development. It's equally critical to recognize and honour group accomplishments. (Buffini, 2022)












Ethical leadership

When individuals in management or leadership roles act in accordance with a set of moral principles and values to uphold the rights of others and advance the common good, this is referred to as ethics in leadership. An ethical leader prioritizes relationships with others and conducts themselves honourably. The following six components are essential to moral leadership:


Fairness means treating everyone fairly, providing opportunity for everyone, and shielding workers from possible harm.
Honesty: Sincere leaders collaborate with people and base their decisions on accurate information.
Accountability: Ethical leaders take on the role, accept difficulties as they come, and deal with them skilfully.
Respect: By talking to, involving, and listening to others, a moral leader shows respect for others.
Transparency: This entails having ongoing conversations with all team members and other pertinent stakeholders in order to disclose critical information.
Integrity: To demonstrate integrity, moral leaders must keep their word, be consistent in their goals and demonstrate their capacity to achieve them. (indeed, 2019)

Being a moral leader ensures that you, your clients, stakeholders, and your business will reap a number of immediate and long-term rewards. It contributes to the development of a positive workplace culture where investors and customers may support the company's principles and feel trusted. Additionally, a positive workplace culture boosts morale among staff members and encourages increased output. Leaders who uphold ethics provide their staff a sense of recognition, which boosts retention rates.
When an ethical leader is in place, employees usually feel protected, so they might feel at ease contacting you with concerns about stress, exhaustion, or their mental health. Over time, a positive brand image can be promoted through ethical leadership. It demonstrates to clients, partners, and suppliers that the business takes care to avoid moral controversies or problems. This could help differentiate the business from rivals. A solid reputation attracts greater capital and time investments, which eventually promotes corporate expansion. (indeed,2019)

Ethical leadership is crucial for the organisation as a whole, its clients, and its workers for a number of reasons. Having strong leadership qualities is essential to fostering an ethically sound workplace culture. Leaders have the power to give investors the impression that the company is a reliable, decent one. When customers perceive that an organisation has leaders in place, they are more likely to feel loyal. Press coverage is more likely to occur in an organisation with moral leaders. When ethical leadership is demonstrated, partners and vendors will also feel that they can trust and collaborate with the organisation.
Ethical leaders have the immediate ability to improve staff morale and inspire enthusiasm for their jobs and management. It can boost morale and teamwork inside your company and make everyone feel more content to be at work.

Over time, moral leadership can avert business crises, moral conundrums, and moral problems. Additionally, it can assist businesses in acquiring new clients and alliances, which ultimately results in increased revenue. Another essential component of a company's long-term success is having loyal workers. In the end, ethical leadership and ethical values yield significant immediate and long-term advantages for both individuals and organisations. (Western Governors University, 2020)











Reflective essay 

[bookmark: References.]Emergent leadership is a novel approach to management that enables leaders to organically emerge from inside an organisation. This goes against the custom of management designating leaders for each section. It could be beneficial for you to study the characteristics and approaches of emerging leaders while you seek for new professional chances. (indeed, 2000)

When a company decides to use emergent leadership, top executives and staff can gain from this framework. The following are some benefits that businesses might experience when they deploy emergent leaders:

Promotes independence - Under this arrangement, staff members are allowed to decide without seeking permission from managers. This gives emergent leaders the freedom to decide in the heat of a crisis what is best for their team. Compared to waiting and taking part in slower, more bureaucratic procedures, this can sometimes be more efficient.
Shifts perspectives - The idea of a new boss coming in and imposing their leadership views is shifted by this style of management. Rather, through team interactions and time, leadership emerges from inside the organization. People who are born leaders come to light.
Creates a supportive culture - Companies that use emergent leadership foster a culture in which team members assist one another and enable leaders to emerge from within. Because employees are given the freedom to self-govern their teams with leaders they help choose, they also have the backing of executive executives. This may promote a cooperative and caring atmosphere.
Allows ownership - Those with the greatest stake in the outcome take charge of the situation from the inside out using their ideas and expertise in emergent leadership structures. Decision-making delays can be avoided by eliminating the bureaucracy of a top-down structure with the help of emerging leadership. This is so because the theory is based on agreement rather than command.
Develops trust - Mutual trust characterizes a leadership structure where peers select their own leaders. Employees might feel included and valued in a leader's decision-making process because emerging leadership is more team-centric. They are more prone to believe that the leader is looking out for their interests.(indeed,2000)
Within your organization, there are emerging leaders of all ages and at all levels. However, it can be challenging to recognize them and make sure they grow in the right directions.
[bookmark: _Hlk151878165]As their organization gives them the chance, aspiring leaders appreciate the chance to grow themselves. Emerging leaders will recognize the value and long-term growth prospects at your company if you assist them in achieving their objectives. With the help of our concise checklist, you can quickly determine which individuals should be on your radar as developing leaders. (Mugavin, 2021)
High performance: Prospective leaders go further than the call of duty to produce outcomes that are critical to the success of the organization, in addition to being capable of carrying out their existing function.
High potential: Asking for additional tasks or training indicates that a worker might eventually be suited for a leadership position.
Influence: Regardless of position or title, a naturally gifted employee will motivate others to follow them.
Supervision: Those who are in charge of others may already be exercising some of the skills necessary to become a leader in the future.
Values: Future leaders are not only dedicated to and knowledgeable of the organization's values, but they also share them.
Optimism: A prospective leader approaches the world with a positive outlook, ready to work towards the better future they envisage.
Inspiration: Up-and-coming leaders inspire others to develop and frequently have followers.
Desire: An developing leader's greatest asset is their want to lead; this drive will force them to take on new responsibilities, question the status quo, and accept experiences that will help them develop as leaders in the future. (Mugavin, 2021)

The many theories of leadership emergence and their roles in group interactions are explained as follows:

Valence Model Hypothesis-The three separate stages of leadership emergence are explained by the valence model theory. These phases are known as emergence, conflict, and orientation.


Neo-emergence theory - According to the neo-emergent theory, leaders typically become apparent when they have a significant impact on the team's ability to accomplish a task. The effectiveness with which the emergent leader completes the task and the sum of their team contributions determine their quality.
Theory of social identity - According to this hypothesis, a person's development as a leader is influenced by their identity within a specific social group. It stands for the notion that, as a team goes through its tasks, a collective identity or prototype naturally emerges.
A hypothesis of idiosyncrasy credit - According to the idiosyncrasy credit theory, a person's ability to manage a team depends on how well they execute their leadership duties. As they carry out different tasks and live up to the team's expectations, future leaders gain more credit. (indeed, 2022)
In the social sciences, leadership is one of the most significant and frequently discussed subjects, particularly in organizational theory and management. Leadership is, in general, the practice of directing group actions towards the accomplishment of objectives. Numerous studies have been carried out in this field. Certain human attributes, including personality traits, skills and abilities, and demographics, have been studied by researchers to see how well they predict leadership success. To explain the phenomenon of leadership and assist leaders in influencing their followers to achieve organizational goals, a variety of theories, models, and leadership philosophies have been proposed.
The modern corporate environment and organizational changes have brought about changes in leadership theories and styles. This study reviews recent developments in leadership theories and styles that are tailored to the needs of organizations. The study of leadership theories and styles has provided managers and organizations with a thorough awareness of contemporary leadership trends and ideas, enabling them to select the most effective leadership style. (scholar, 2018)
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