



HARRISON TAYLOR – ASSIGNMENT TWO - 2319871


Q1. What impact can the challenges of operational policing have on individual and group wellbeing? Why is it important to manage mental wellbeing in policing? 
Your answer must be based on academic research rather than personal experience.

Operational policing in the modern age can be a rewarding career, but the stresses and demands of it on police constables can have strong and detrimental effects on the psyche of the workforce as a whole. With numbers stretched as thin as ever, with 9,080 of all officers leaving the job in the year ending March 2024 alone (Gov.uk, 2025), there are strong challenges in current operational policing, that can push officers to their limits. These can impact their mental health, behaviour on shift, relationships with colleagues, and have a detrimental effect against the victims that have to be supported by police contact.

The impact of the challenges of operational policing on an individual officer can be extreme. The structure of the job itself, being on a six on four off shift pattern itself can cause issues. Night shifts alone are enough to cause issues for officers, with conditions such as shift work sleep disorder affecting 10-30% of shift workers. (UK Parliament, 2018). This also plays into the Circadian Rhythm, which Britannica defines as ‘the cyclical 24-hour period of human biological activity’. (Britannica, 2025). Working shifts as a police officer will definitely affect this rhythm, and ‘harmful stress’ can arise from shift work, with approximately 97% of night shift workers remaining synchronised to daytime sleeping patterns, although they are awake in the night and sleeping in the day. (National Library of Medicine, 2020). 

This will affect the circadian rhythm as mentioned, but will also bring on tiredness in the day and on shift. For a career where high concentration and alertness is needed, such as being a police constable, this is less than ideal. According to UK Parliament, fatigue stemming from shift work has led to many recorded serious workplace accidents. Sleep is a vital activity that every organism needs to function properly. It is mentioned that around 21% of all rail incidents in the UK link to fatigue. (UK Parliament, 2018), and like policing, working on or for rail is a demanding profession that requires high levels of concentration. It has been cited that from the National Library of Medicine, ‘The lack of sleep or poor sleep patterns can have significant impacts on a variety of essential day to day functions… Detrimental effects on sleep can negatively affect a person’s ability to properly function and can result in many disorders.’ Reddy S, Reddy V, Sharma S. (2023). 

Stemming on from this point, this can have a detrimental effect on the quality of work that is completed by those suffering from the effects of shift work. Skills vital in policing, such as concentration, alertness and vigilance are all hampered by fatigue. (Oscar Kilo, n.d). This will have a substantial effect on the quality of the work produced by fatigued officers, and may also cause crime or any persons in danger to ‘slip the net’, due to the lack of alertness shown by attending officers. This may then cause other officers in the team to disapprove of that member, and cause them to become isolated from their colleagues, as they may think they’re ‘lazy’ and not ‘pulling their weight’. This could then lead to resentment in the team, causing a less than positive work environment for that individual. This is whilst also having an effect on the group wellbeing of the team, due to the annoyance raised and felt towards the individual falling behind on shift. Surprisingly, a survey conducted by unison found that out of 1,000 police officers and staff questioned, 36% of staff stated that bullying is a ‘minor’ problem in work, with 6% stating it is a ‘very serious’ problem. (2015, UNISON).

However, exhaustion and fatigue can also be brought on by stress. With increasing workloads and not enough officers to deal with incidents, stress is commonplace throughout police forces in the United Kingdom. According to the Police Federation, around 89.8% of officers state that there are not enough of them to meet the demands faced by them and their team. (Police Federation, 2019). Stress will have a clear detrimental effect on individual wellbeing, and if there is no support given or received by officers feeling this way, they could end up becoming depressed, or even suicidal. This is a clear example of why it is important to manage mental wellbeing in policing, to avoid spiralling into low mood and developing clear and severe mental health problems, due to the stress caused on shift. (Police Care UK, n.d).

Although stress can be caused by demand, police officers also have to attend traumatic incidents. This could range from anything to a suicide to a murder, officers never truly know exactly what they will face when attending a call. According to the Police Federation, almost every officer has been to at least one traumatic incident in their career, with 61.7% stating that they have attended a traumatic incident in the last year. (Police Federation, 2019). This can cause mental health disorders such as Post Traumatic Stress Disorder (PTSD) to form, further hampering the individual wellbeing of the officer suffering from it. This could affect the ability of the officer to police effectively after the incident, if the right precautions aren’t taken. There are great improvements happening in relation to the rehabilitation of officers after these incidents, with initiatives such as mandatory Trauma Risk Management (TRiM) adopted from the army, but it is still clear that traumatic incidents still have a detrimental effect on individual wellbeing. The trauma that has been sustained to that officer could affect them on a personal level, but will also have an effect on group wellbeing in a multitude of ways. Trauma can cause lapses in concentration, panic attacks, and will affect an officer’s overall ability to work to their potential. As it causes a lapse in their quality of work (similar to stress), victims could feel let down by the officers trying to assist them. This could also be the case for officers under extreme stress, as mentioned earlier. If victims feel let down, this could cause communities to feel anti-police sentiment, and not feel comfortable in going to the police for help. This shows how operational policing can challenge individual wellbeing, and from this affecting individual wellbeing of victims of crime, and group wellbeing of victims on a larger scale. This is another example of why it is important to manage mental wellbeing in policing, as it can have a detrimental effect on the victims and wider communities officers are employed to assist.

However, although strain can be felt by victims, trauma and stress on an individual basis of officers can also have detrimental effects on the home life and immediate family of officers. If officers are struggling and succumbing to immense pressure in work, then that will have an effect on those around the officer, inside and outside work. According to NCESC.com, around 79% of people in the UK experience stress due to their jobs, 60% frequently felt stressed over money woes, and 48% of people asked stated that they felt stressed over family pressures (Horn, 2025). All of these can play into the point of why it is important to manage mental wellbeing in policing. The first one is clear, stress in work can have detrimental effects on many areas, as mentioned prior. However, this stress and pressure can cause officers to go on sick leave in work, causing stress and worries over their perception by the members of their shift, and money worries, as they will be on less money whilst on sick leave. 

As mentioned prior, many officers suffer with the effects of trauma and PTSD. These officers may have added stress by being on the sick, due to their perception of ‘weakness’ by officers and other members of their team. 62% of people in the UK feel unable to discuss their mental health issues at work, due to stigmas that surround working life and mental health. (Psychreg, 2025). This is exacerbated in professions like the police force, where the image of strength is encouraged, and issues such as mental health are seen as a weakness. Being off from work can cause further stress from the stigma that comes with it, but being on the sick means no overtime, and eventually less pay. With 60% of people feeling stressed over income issues, this will no doubt have an impact on family life, causing issues with group wellbeing outside of work. This could then have a knock-on effect with family pressures to return to work, adding to stress and pressure that has developed from the job, causing a vicious cycle to form.

From these officers, they may think that the job is no longer feasible for them to do, and may resign. With 4,998 officers resigning between April 2022, and March 2023, with the highest numbers in the 16 years, it is clear that this is the case in forces across the United Kingdom. (Polfed, 2023). However, this in itself will have a further impact on group wellbeing. As officers retire, and officers resign, a wealth of experience is lost. From this, new officers join, with minimal experience. This can cause a strain on new officers to ‘fill the gap’ of the older, experienced officers who have now left the force. This can then cause strain on them as they have to ‘fill the boots’ of the old officers who have left, and with their lack of experience, mistakes can form and this can cause resentment within teams. This resentment will affect their wellbeing as an individual, as they are expected to do a job to a certain level of skill that they are simply unable of achieving due to operational demand and lack of adequate tutoring. 2024, 53,108 police officers had less than five years of service, and this clearly shows a lack in the wealth of knowledge that is being passed down to new in-service officers. (Gov.uk, 2025). This then adds to a perpetual cycle of stress that is formed by a lack in knowledge, numbers and a rise in incidents and crimes that have to be dealt with by teams on shift. This then effects individual officers, teams and shifts as a whole, and also shows why it is imperative that officers manage mental wellbeing in policing.

In conclusion, the impact of policing challenges on the wellbeing of officers and teams as a whole is profound. On an individual scale, issues such as job stresses and pressure with workload can have profound effects of individual mental health, and cause officers to take long term sick leave to avoid the pressures. This then affects their team, due to the absence they are leaving and also their home life, due to a decrease in household income. Stress of the job alone is enough to impact wellbeing, but this impact can be reinforced by trauma and PTSD from the attendance of traumatic incidents on shift. These paired with exhaustion from lack of sleep due to off-balance shift patterns, and the disruption of the Circadian Rhythm can exacerbate wellbeing issues on an individual scale. 

As an officer, it is important to manage mental wellbeing in policing for a variety of key reasons. If mental wellbeing isn’t managed, this can have a profound impact on homelife as mentioned above, and team dynamics on shift. It may also cause a lapse in the quality of work and investigation produced by officers, causing simple mistakes to form and the victim not getting the best service they deserve. It can also be seen as highly dangerous, as exhaustion and stress can cause lapses in concentration, putting officers in higher levels of danger. This could then cause them to not realise potentially dangerous situations they are in, and lead assaults against them, or worse.
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Q2. What lessons have been learned from recent high-profile critical and major incidents, and how have these translated into best practice for policing? Your answer must be based on academic research rather than personal experience, but you may refer to recent examples of high-profile critical and major incidents.

Over recent years, there have been multiple high-profile incidents and major incidents that have changed the fabric of policing in the United Kingdom. This has been happening even since the 1980s in the Brixton Riots, where PACE was introduced to replace the archaic ‘Sus Laws’ of the past, to avoid a major incident of the same nature from happening again. This can be translated into recent events, with incidents such as the Southport murders and the ensuing riots causing major changes in forces across the United Kingdom. However, change in police forces can come from a wide variety of incidents, not just from riots and widespread disorder.

One key incident that changed policing, and instilled many lessons into police forces across the United Kingdom was the ISIS Manchester Arena bombing in 2017. This bombing killed 22 people and injured over 1,000 more. It was a catastrophic event, and was seen and regarded as a failure by emergency services on multiple levels. A bomb was detonated by a suicide bomber at the Manchester Arena on May 22nd, after a concert at the location.

Due to the clear severity of the incident, this now would have been regarded as a major incident as soon as officers arrived on scene. However, this reportedly took almost three hours to be declared at the time, being declared at 00:57hrs the next day, according to the Manchester Arena Inquiry (Saunders, 2022). This 716-page document highlights what the services did correctly in response to the incident, and what they did not, and what needed to be changed. It also states that the major incident should have been declared at least 140 minutes earlier, and made no difference to the response or level of care dealt. (P341, Saunders, 2022). There was also strong confusion in the response to the incident, with the fire service basing themselves three miles away, thinking that the incident was a marauding terrorist attack, similar to Paris in 2015 where there were multiple gunmen along with bombs being detonated. (BBC News, 2018). According to the BBC, this is due to the fact that there was no direct line with the police and fire service to produce correct intelligence on the incident, and to react and respond accordingly. This led to a confused mess of a response, which could have avoided preventable deaths, which would have been prevented by the correct resources being utilised in the right locations. According to BBC News, one of the victims, John Atkinson, could have lived if the emergency response was not hampered. (BBC News, 2022).

It is clear that due to the above failures, something had to change. The report created by Sir John Saunders highlighted these further, and did lead to lessons being learnt from the attack, and these lessons have been implemented to create and improve best practices for policing. Firstly, the communication between emergency services at scene (and on a commanding level) was poor at best. Operation Plato, the designation for a marauding terrorist attack under Greater Manchester Police worked as intended for this style of attack, but the Manchester arena bombing wasn’t a marauding terrorist attack. These factors led to METHANE principle to be widely used by emergency services and police forces across the United Kingdom, whilst dealing with a major multi-agency incident. This is a mnemonic used by police and emergency services to provide the safest and best response possible to incidents of a catastrophic nature, such as terrorist attacks and bombings. 

Firstly, a Major incident has to be declared, and can be declared by any officer. This would have prevented the delay in a major incident being called for the Manchester Bombing. Then, it asks for the exact location of the incident, along with the type of incident and hazards present. This would have provided clarity for responding officers and services at Manchester, and would have meant that the response could have adapted to save more lives, than to avoid the possible marauding terror attack reported. Finally, it asks for the access to the location, number of casualties and what emergency services are required. (JESIP, n.d). Although the Manchester bombing was a large-scale event, it can be used on lower-level incidents. 

Since the Manchester bombing, it has been ingrained into all response police to use this mnemonic to respond and resource units correctly, to major incidents and incidents of this scale. Thankfully, there has not been a terrorist attack in the UK of this scale since 2017, but it is clear that important lessons have been learnt to avoid the failures by emergency services from repeating themselves.

From this, another key major incident that has changed the fabric and processes of policing in this country is the Southport stabbing. The incident itself was horrific, and led to three children being stabbed to death by a lone male. However, although the male was not acting on behalf of a political motive, many right-wing groups and persons perceived this to be so. Due to this, riots broke out across the country. 

Misinformation fuelled mass disorder in many parts of the country, causing riot police and PSU units across the country to be called up to resolve the disorder that unfolded on the streets of the UK. This was fuelled by far-right speculation and ‘facts’ that were simply not true. There were false claims made that the attacker was a Muslim immigrant or an asylum seeker, which sparked up these groups and caused great unrest in many key cities. (Dr Baker, 2024).

Although this is a much more recent incident compared to the Manchester bombing in 2017, the effects of it are still noticeable ten months later, and lessons have already been learnt by forces across the UK from it. For example, Merseyside Police have been issued criticism for not quashing the speculation and misinformation that stemmed around the attacker and questions of his origins sooner. The attacker, Axel Rudakubana, was born in Cardiff, and then moved further north at a young age, and had been residing in the UK for over a decade before the attack. (Asl, Green, et al, 2024). However, Rudakubana was under 18 at the time of the incident, which led to the police withholding his name and details due to his age. This further fuelled speculation, and details were only stated when disorder started to sprout and were released to quash the riots. Although Rudakubana’s name and origin was now out in the open, the damage was already done.

This has been regarded by multiple sources as a failure from the Merseyside police service, and if they were quicker in their actions, this could have avoided an escalation in misinformation which led to major incidents being declared across the country. This has been mentioned by an independent terrorism reviewer, who has stated to BBC’s Panorama that ‘he believes the quality and quantity of information released by the authorities in the hours after the attack on 29 July 2024 was "inadequate"’. (Coffey, Morris, BBC News, 2025).

This has highlighted that changes are needed in the way that incidents of this nature are reported and explained to the public, and even Parliament has stated that Merseyside police were put in a precarious position by the CPS in the release of information. They stated that it was ‘clear that neither the law on contempt nor existing CPS guidance for the media and police are fit for the social media age’. (p17, House of Commons, 2025). The CPS are looking to change this by the end of 2025, and will publish a new media protocol by the time the year is out. (Brown, 2025). This is just one way in that lessons have been learnt from this incident and subsequent disorder, and will translate into best practice for policing, by providing clear information in relation to incidents and will hopefully avoid disorder like this again.

Away from the law and in relation to the disorder itself, there has been clear change in how local police and riot control respond to these incidents, translating this incident into best practice for policing. Community ties would have been hampered and possibly severed by the disorder that plagued the streets of Britain in the summer of 2024, so a clear cut and firm policing response was needed to quell the violence that was seen at this time, and to issue harsh punishments to those who were involved. This would be to enact a deterrent to stop disorder on this scale from happening again. So far, it would seem this has worked, with around 470 persons imprisoned as of August 2024, with the list rising as the courts get through more cases. (BBC News, 2024). This is helpful for community relations, as in combination with these arrests and with almost £2 million being claimed in riot compensation so far will provide some solace to those affected by the riots. (BBC News, 2024).

However, according to the House of Commons committee, it has been stated that ‘police forces should have better anticipated the risk of disorder in general’. (p25, House of Commons, 2025). Many forces were under the belief that the demonstrations would have been peaceful, but were wrong in their judgement. The lessons from this have been used to improve boots on the ground policing in relation to riots and disorder in a few key ways. More forces are pushing and recruiting for riot control officers to make sure there are enough numbers if a situation like this was to arise again. Also, Keir Starmer in 2024 issued the National Violent Disorder Programme, which was designed to identify and quell disorder before it starts. By use of local policing and assets such as the British Transport Police, behaviours can be identified and disorder can be stamped out, before it even begins. (Prime Minister’s office, 2024), showing how this incident has been translated into best practice for policing once again.

In conclusion, two of the most horrific and prominent incidents in the British public psyche of the last decade, being the Manchester bombing in 2017 and the Southport stabbings and subsequent disorder in the summer of 2024, taught some important lessons for lawmakers and policing on a national scale. The Manchester bombing highlighted the failures of the structures put in place in response to terror attacks in the United Kingdom. This was highlighted by a great police response, but not for the correct type of terrorist incident, as the responders believed they were responding to a marauding terrorist attack, not a bombing. This was also the belief of the fire service and paramedics as well, causing them to stay away from the location, where they were vital to the survival of the injured. This incident has led to a stronger cohesion and combined working of all emergency services at major incidents of this scale, and the failings of all services that day have translated into best practice for policing by creating a great awareness of major incidents, and the METHANE principles, to avoid a catastrophe of this scale again.

Following on from this, the failures of the CPS, Merseyside police and police forces across Britain have been made clear in the wake of the Southport stabbings and disorder, with information not being clarified by police leading to wild speculation on the origins of the attacker, leading to riots across the country. Lessons have been learnt from this incident, and formed into best policing practices in two key ways. The misinformation spread was a failure of the CPS, and this has now been rectified. This is by sending out information as soon as possible, if there is another incident of this nature again, this is not let the false information gain traction, and cause widespread disorder in this manner. It was also apparent that there were not enough resources to combat the rioting being committed, so a task force has been set up to quell this in the future, with more officers being trained in riot control tactics and practices to assist this further.

These incidents have created better practices for policing, and have informed how to improve police forces and reactions to incidents like this in the future, and even how to prevent them.

(2,033 words).
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