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[bookmark: _Toc151139280]Introduction
Within this assignment I will be critically assessing the benefits of developing skills and knowledge as an individual and as an organization. I will be looking at how I can manage my expectations and how they can improve my personal development to better myself. To assist me with this I will write a detailed PDP with detailed developmental need for myself in order to manage my performance.  I will assess different learning vehicles available to my organization in order to develop myself and my company. 

[bookmark: _Toc151139281]What is critically assess?
To critically analyze or evaluate something is to dissect it into its constituent pieces, offer your assessment of each by posing pertinent analytical questions, and back up your conclusions with facts.

[bookmark: _Toc151139282]Potential benefits of developing learning organisation
Organizations need to adapt in a world where the workforce, the nature of work, and the workplace are changing at an accelerating rate. It is understandable that many businesses are finding it difficult to adjust to a world that is changing constantly.
The capacity of an organization's personnel ultimately determines its ability to successfully evolve. The change of an organization is intrinsically tied to the transformation of individuals, and learning must be at the center of both.
Growth, creativity, and motivation are all clearly correlated with learning. Talent strategies to develop and retain the finest employees help new learning organizations solve problems more quickly and boost productivity in response to change. Customer satisfaction, sustainability, profitability, and performance have all experienced notable gains. Even if there has never been more change in our lifetimes, there have also never been more opportunity. The evidence is indisputable: the right circumstances are in place for a true learning organization to emerge.
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[bookmark: _Toc151139283]Benefits to the Individual
In the workplace, personal development is crucial because it enables you to realize your greatest potential. Developing personally also aids in being the finest version of oneself. People that put forth regular effort to grow can advance in their careers. This continuous process can benefit many aspects of your life, not just your work. 
Gaining knowledge makes you more adaptable. You can become more adaptive to changes in your career and workplace and more open to trying new working methods by cultivating a growth mindset and believing that you can learn new things.
The following are the five primary areas of personal development:
· Emotional
· Mental
· Physical
· Social
· Spiritual
The following is a list of some advantages of personal development at work:
· Advances your skill set
· Increases your productivity
· Boosts Motivation
· Supports working relations
· Shows employees they are valued
· Goal setting
· Highlights long term career objectives
· Gives direction 
· Work life balance improvement
· Identify strength and weaknesses
There are numerous opportunities for me to learn and advance my talents at work. We use an online learning platform called iLearn, which has numerous courses to finish. I received extensive on-the-job training and a lot of homework assignments during my initial induction at the dentist office. In order for me to be a competent first aider, I was also placed on a first aid course. I found it helpful to start a new job as a receptionist since I didn't have much experience in it, and I felt supported by my company. I may continue to improve my abilities right now by asking my manager to suggest that I be considered for any specialized training.

[bookmark: _Toc151139284]Benefits to the organisation
Being curious about the world around us and pursuing the acquisition of new abilities and behaviors are basic human instincts. Our mental health may suffer if we don't have enough opportunity to study, which can also cause discontent and make us less motivated.
Employees feel valued by the organization when they work in a learning atmosphere where learning is a continual. Increased commitment and involvement follow from this. Employee and organizational performance both increase in an environment that values learning.
A learning organization employs "fully awakened" individuals. By sharing the vision of an admirable objective with team members, they are actively involved in their work and working towards realizing their potential. Their aspirations are in line with the organization's aim, and they have mental models to help them in their quest of personal mastery. Because organizational learning generates a continuous flow of new knowledge and abilities, it increases a company's agility. This can support a company's ability to remain competitive, particularly amid trying times.
[image: A screenshot of a website

Description automatically generated]
I have listed a few benefits to the organization below:
· Reduced employee turnover
· Shared knowledge
· Enhanced innovation and creativity
· Improved problem solving and decision making
· Improved company culture
· Reduced supervision
· Promoting from within

[bookmark: _Toc151139285]Disadvantages of developing learning for Individual
While there are undoubtedly many advantages to employee training, there are also several drawbacks that may prevent employee training from being effective. Some of these disadvantages are:
· High costs
· Requires time away from work
· Poor quality training can result in poor quality work

[bookmark: _Toc151139286]Disadvantages of developing learning for organisation
· Challenges authority
· Offers personal mastery, which may be used for personal gain
· Takes time to implement
· Spreading the wrong information
· Overly relying on institutional systems
· Criticizing failure too much
· Misallocation of resources
· Lack of clear and measurable goals about using knowledge to improve performance
· Insufficient incentives for individuals or teams to participate in organizational learning activities
· Uncertainty about the most effective processes for capturing and sharing learning

In his seminal and enduring book “The Fifth Discipline”, American systems scientist (Peter Senge 1990) introduced the notion of a learning organization a business that perpetually reinvents itself via the education and growth of its employees about twenty-five years ago. More than a million copies have been sold since its publication, and the Harvard Business Review named it one of the most important management books of the previous 75 years. 
"Nothing is stronger than an idea whose time has come," famous French novelist Victor Hugo once said. Senge's belief that learning is at the core of successful organizational transformation is now beginning to come to pass. 
"A company that can respond to new information by altering the very "programming" by which information is processed and evaluated" is how McGill et al. (1992) define the Learning Organization.
A company transforms into a learning company. According to McGill and Slocum (1993), the main duty of management and the main goal of management procedures in a learning organization is to establish and nurture a climate that encourages learning. They contend that a number of learning-related roadblocks must be overcome in order to create learning organizations, including those related to learning cultures, continuous experimentation, network intimacy, information systems, reward systems, human resource practices, and leaders' mandate. 
According to Garvin (1993), learning organizations need to experiment with new ideas, learn from past experiences and their own experiences, as well as from the experiences and best practices of others. They also need to build skills in a systematic problem-solving approach and transfer knowledge quickly and effectively throughout the organization. According to McGill and Slocum (1993), the purpose of management is to foster experimentation, foster an environment of open communication, foster constructive dialogue, and aid in the processing of experience rather than to exert control, act as a corporate cheerleader, or resolve crises. Employees share a commitment to learning when management achieves this. According to the current review, there are diverse theoretical viewpoints that serve as a foundation for determining a collection of variables or bundle that characterizes the management practices and attributes of a learning organization (Goh, 2001).

[bookmark: _Toc151139287]Managing Individual Expectations
Planning is a crucial component of personal growth; the capacity to sketch out both short- and long-term objectives while anticipating and averting potential roadblocks may provide immensely satisfying results. It is critical to comprehend current strengths and shortcomings in order to create the best kind of development plan possible for each individual.
Setting clear expectations for the job can help you build more trustworthy professional connections with managers and coworkers and match your professional goals with your abilities. You can help set goals, create limits, and get to know the people you interact with better by setting expectations. Controlling expectations at work could also be crucial to fostering a supportive, productive atmosphere where you can grow professionally.
Managing expectations at work pertains to the strategies you employ to set expectations and objectives when collaborating with others. You can better define your personal responsibilities, the precise talents you hope to acquire, your interactions with managers and coworkers, and your career path by putting these instructions into writing.
Structuring a work-life balance may include managing expectations at the office. Among the advantages of controlling those expectations are:
· Building positive relationships at work: Positive relationships at work can help you advance in your career and meet new people who share your interests. A productive working relationship may also be established by having a clear understanding of each other's and your own skill sets.
· Sustaining mental wellness: Since it may affect the caliber and enjoyment of your work, mental wellness is also crucial in the workplace. By lowering stress, knowing what is expected of you by supervisors, coworkers, and the industry you work in can help you maintain excellent mental health.
· Improving communication: Working with team members and giving and receiving feedback can help you improve your communication skills by establishing and managing expectations.
· Empowering yourself with structure: Having a clear understanding of what is expected of you can also help you feel more in control of your abilities and role within the organization.
· Creating standards of accountability for yourself and your team members can be achieved at work by setting clear expectations. For improved team cohesion, this can involve sharing with other team members who are working on the same project and delineating responsibilities and deadlines for your assignments.
· Creating reasonable objectives for the team or yourself: Expectations can aid in the creation of reasonable goals. You can establish project milestones that are attainable by setting expectations that correspond with your skill sets.
When gifted employees don't get the professional growth possibilities they sometimes believe they deserve or anticipate, they typically leave and find other employment. This is one of the main causes of talent loss. Thus, one more crucial element in attracting and keeping top talent is comprehending and investigating employees' expectations for their career progression.
Every month, our manager asks us at our regular team meetings in the dental practice if there is anything more we would want to learn or discuss. We use these meetings to talk about how the business is doing. I've taken advantage of this to hone the abilities that will help me advance to the position of head receptionist. In addition, I enjoy setting goals for myself and am aware that there is room for advancement within the dental office in the hopes of rising to the position of head receptionist and assuming greater responsibility. Working for an organization that promotes progress in order to better oneself is vital to me.

[bookmark: _Toc151139288]Methods to monitor evaluate and record individual feedback in the workplace
An employee's efficacy is assessed through the performance review process. Managers utilize a variety of performance review techniques to get additional insight into the goals and areas of strength and weakness for each employee.
Some of the feedback methods I have identified are listed below:
· 360-Degree feedback method
· Performance appraisal
· Self-evaluation


[bookmark: _Toc151139290]Performance appraisal
comparing a worker's performance in the past and/or present to their performance standards.
Every six months, we do appraisals, which are structured and enable me to pinpoint areas in which I still need training. This helps me create goals for myself. It also allows my manager to provide me with performance reviews. It also provides me with the chance to discuss career development options. It is a useful tool to give instant feedback. 

[bookmark: _Toc151139291]Performance management
The method by which employers verify that workers are pursuing organizational objectives.
In a past position, I managed a casino and had to oversee the performance of a team member who wasn't contributing to the company's objective. After a lengthy tenure at the organization, it appeared that he was losing sight of his objectives. His morale was low and his performance had dropped. He changed his attitude and was able to create goals for himself that aligned with those of the organization once we took over the management of this.

[bookmark: _Toc151139292]Importance of feedback
Any information shared (officially or informally) by employees on their performance, abilities, or capacity for teamwork is referred to as employee feedback. Feedback can be given by peers as well as supervisors, and when handled diplomatically, the process can build a more cohesive and powerful work environment. Both positive and negative feedback is crucial because it encourages positive behavior, helps people break bad habits, and makes it possible for teams to work more productively towards their objectives.
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A straightforward feedback technique called AID can be applied to both positive and remedial events. The focus is on what they did, not what you thought they did. Therefore, you are giving feedback based on what you heard or saw, not on their goals, nature, or character.

[bookmark: _Toc151139293]VARK Learning styles	
There are many different ways of categorizing learning styles, but Neil Fleming's VARK model is one of the most popular. Fleming introduced an inventory in 1987 that was designed to help students and others learn more about their individual learning preferences.
The VARK model identifies learners based on whether they are inclined towards:

· Visual learning using images, videos, and diagrams
· Auditory learning through talks, music, and discussions
· Reading and writing (noting things down, creating lists, and using textbooks)
· Kinesthetic learning: exercises, experiments, and practical work
One of the first steps in developing any training program should be determining the learning styles of the participants. This is because it makes it easier to customize your students' educational experiences to fit their individual tastes. Learners typically comprehend the content better and retain it for longer when it is given to them in a way that suits their learning preferences. Better performance, greater motivation, improved staff engagement, and elevated confidence are the results of this.
I personally prefer to learn by doing things I pick things up quicker if I’m just thrown in at the deep end and physically doing it myself. When I first started at the dental practice I sat with the other receptionist who went through the system with me then before lunch I was on my own computer and answering the phone. This is just the way I prefer to learn.

[bookmark: _Toc151139294]What is development vehicle?
Development vehicles refer to methods via which employees can grow in their roles.
Any organization should have development vehicles since they allow staff members to advance their education and expertise. Employers can provide their staff with the skills they need to thrive in their roles by providing development opportunities including training seminars, one-on-one coaching sessions, and on-the-job mentoring. These exercises must be utilized sensibly and customized to fit the distinct developmental demands of each person.
Instead of depending on a general strategy, organizations can create learning opportunities that support desired objectives by carefully examining development vehicles. Managers that use this strategy can guarantee that employees stay motivated and flexible in a constantly evolving setting. The following are a few common development tools utilized within my organization: I will give some examples and the advantages and disadvantages of these tools within the dental practice.
· Undertake E-learning - In order to fulfil our position and ensure that we can provide our patients with the highest calibre of treatment, we must complete a lot of online training courses during quiet working hours. Advantages: You get certified for each course you take and learn what you need to know for your position. Disadvantage: You won't have enough time during your shift to complete your training during busier times. A lot of the time I’m on my own on reception so don’t get much time to complete this. 
· Coaching on a one to one basis – I tend to coach if we have receptionists cover from different practices. Advantage: We both work the same way and our goals are aligned. Disadvantage: time wasted due to not a permanent team member so I have to train other people who cover.
· Observing others in their work and picking up tips (-Job shadowing)- When I first started, I shadowed a more experienced receptionist, who taught me everything I needed to know about the duties and responsibility of my job. Advantages: You are shown your job role and know what to do. Disadvantages: Because you're new to the role, you struggle to understand things and don't pick things up quickly. You could also develop undesirable habits.
·  Delegate activities to broaden knowledge & widen skill sets- My manager has recently started delegating work to me. As I have shown interest to becoming head receptionist. Advantage: I have more knowledge and skill to do my job better, It takes the pressure off my manager. Disadvantage: More workload so I could struggle as I am on my own most of the time on reception and it does get busy. 
· Meet the statutory requirements - In order to comply with legal requirements, our dental practise follows stringent rules established by the government to guarantee the observance of all policies and procedures. Positives: We are better trained, which is beneficial for the team. Disadvantage: You risk getting into problems if something goes wrong or if you find yourself in a situation where breaking the rules is necessary.
· One to one or group meetings with key players in different areas, to understand roles, responsibilities, and inter-departmental relationships- We have a monthly meeting for all team members to attend this is during our lunch break, we discuss how the business is doing and what areas we can improve on. Advantages: gives us the opportunity to discuss things with all team members with no interruptions. Disadvantages: Some people shy away as they feel uncomfortable in a large group setting. 
· Attend formal training courses in key soft skills- I have attended formal training courses within the dental practice, I completed a first aid course and a receptionists course when I first started. Advantages: Gain qualification and new skills to better myself. Disadvantage: Long periods of time in a class room setting can switch off if not interested. 
· Performance development reviews & regular one to one’s- We have appraisals done every 6 months. It’s a great way for feedback from my mangers so that I can improve and set personal goals for myself. Advantages: One on one setting can set realistic goals to develop myself within the company. Get instant feedback from manager. Disadvantage: Manager may not like me and therefore not want me to progress within the company. 

[bookmark: _Toc151139295]Continuous professional development CPD
The term "continuous professional development" (CPD) describes learning experiences that support your professional development and practice improvement. Not just academic or course-based training, but anything that helps you develop and improve your practice is where your ongoing professional growth comes from. You may obtain education through deliberate or unintentional means. You should concentrate on your CPD when applying the lessons you have acquired.  It is necessary to set goals for both short-term and long-term improvement utilizing a planned, goal-specific plan. Participants in CPD are required to keep records of all knowledge acquired and accomplishments made in order to reflect on their own growth, demonstrate their abilities, and sometimes act as documentation of having completed CPD.  
Within the dental practice our CPD is online there are lots off different courses we can complete to enhance our training and for our personal development. We have to complete a certain percentage of this. For dental nurses they have to complete a certain amount and they are able to claim it back. 
Stages of CPD Cycle 
Stage 1 Identify and Plan: As the first step in the CPD cycle, you must determine your individual development needs. After that, you must assess your current skill set and determine what areas you need to improve in by taking further training. Additionally, ask superiors and coworkers for recommendations, or study up on additional topics that should be researched in order to advance and enhance certain aspects of your practice.
Stage 2 Learn: This is the location where you will attend various training sessions, whether they are in-person or virtual. This is an opportunity to advance and learn new things; you might even find that you learn a lot from it while working.
Stage 3 Reflect: This is where you will participate in a variety of training sessions, both live and online. This is a chance for growth and education; you may even discover that you pick up a lot of knowledge while working.
Stage 4 Apply and share: At this point, you begin to put what you've learned into practice and search for specific tasks you can perform to stay current with your abilities. You can achieve this by pushing yourself farther and gaining more information and abilities by taking on new tasks at work or by asking bosses for feedback.  
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[bookmark: _Toc151139296]Generate a detailed plan to met the identified development needs of an individual in the workplace and management of performance
To assist me with this I will complete a SWOT analysis to identify my strengths and weaknesses.  I will write a detail PDP that will help me achieve my goals and improve my performance. 

[bookmark: _Toc151139297]SWOT Analysis
	Strengths
	Weakness

	
· Confident
· Hardworking
· Good timekeeping skills
· Trustworthy
· Self-motivated
· Team player
· Reliable
· Goal orientated

	
· Don’t have patience
· Resistance to change
· Find it difficult to work well under pressure
· Can be unfocused if not interested
· Poor Time management skills

	Opportunities
	Threats

	
· Time management skills
· Giving and receiving feedback
· Training and development
· Plan ahead
· Could do with another receptions

	
· Rush and put time over quality
· Staff shortages
· Stressful work environment when working on my own
· Workload to much
· Balance work and personal commitments




Setting Goals
	What do I want to learn? 
	What do I have to do? 
	What support and resources will I need? 
	How will I measure success? 
	Target Date for Review 

	Improve planning/decision making skills 
 
	Gain further experience of business analysis processes

Use this in a working environment to speed up and improve complex decision making
	Use training opportunities and revision
	Complete my degree, feedback from manager in workplace
	6 Months

	 Improve time management skills
 
 
	To plan my time better for tasks in the workplace
Set achievable goals
	Support form friends, family, colleagues and manager
	Feedback from manager 
	12 months

	Balance work and personal commitments 
 

	Use my time equally, prioritise importance ask for help from others. Struggling with childcare at the moment 
	Support from my friends and family
	Have more spare time to enable me to achieve my personal goals
	12 months



[bookmark: _Toc151139298]Personal Objectives
	Short Term Goals (next 12 months) 

	 
To become head receptionist within my workplace and gain the skills and knowledge to be the best.

	Medium Term Goals (2-3 years) 

	 
Once I have completed my university degree I would like to train to be a dental nurse. This will then allow me the time I need to commit to the training. This can take up to a year with the time and effort put in by myself.

	Long Term Goals (3-5 years) 

	 
 After completed my dental nursing course and qualifying I would like to use my degree and become practice manager. I feel like I would have the necessary skills along with my business management degree to be a successful practice manager and manage a team. 
 
 
 



[bookmark: _Toc151139299]Conclusion
One way that a learning organization sets itself apart is by its actors' frequent, deliberate, and group reflection on their self-draft, actions, and outcomes.  Additionally, they create concepts for modifications and implement them in procedures, policies, and frameworks.  The concepts of learning organizations emerged as a result of the environment's constant increase in complexity and pace (cf. Unger 2002: 38).  An ongoing process of organizational development is the goal of a learning organization. By doing this, the business continuously expands its capacity to envision a unique future for itself and to adjust to shifting market conditions. The benefits of establishing a learning organization include improved problem-solving skills, a rise in the value of human capital, a decrease in risks associated with decision-making procedures, and increased employee satisfaction.
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