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Problem: Waiting time for NHS Patients:

Long waiting times because of excessive queuing in the NHS resulting in patient backlogs is a big problem for NHS. Because of high demand of patient a general call to increase the over-all design capacity of many local health systems. But lack of capacity might not be the only issue. Mismatch between demand and capacity is the primary cause of the patients queuing in the NHS. Ineffective capacity planning resulting capacity loss through low yields of key resources and by increasing resources at parts of process that are not bottlenecks can be the problem. Knowledge exists which designs health care system which deals with the variation in demand. These principles are used by many hundreds of NHS teams and these teams were able to achieve promising results. Building a new system to match demand and capacity and by given concerted leadership action to the staff it is possible to develop ‘low wait’ or no wait services across the NHS.  
Stages of the problem:

1. Hospital bed shortages.
2. Inadequate staffing.
3. Non urgent visits.
4. Influenza season.
5. Frequent flyer.
6. Crowding measures.
7. Queuing theory.
8. Transport delays.
9. Treatment delays.
10. Ambulance diversion.
11. Destination control.
12. Observation units.
13. Patient mortality.
14. Financial effects.


How problem can affect psychologically on human health: 

Without problem human can live a happy life and enjoy a great healthy lifestyle. But stress caused by problems can eventually kill a person. Death from heart disease can be increased by 67% by depression created by problems. Death from cancer can be increased up to 50% by depression created by problems. Problems can generate stress and from stress a skin condition can generate to human body which affects 1.8 million people in the UK, which is called Psoriasis which can impact one physically and emotionally. This condition commonly characterised by red flaky sores on the surface of the skin. 85% people feel annoyance with their psoriasis skin condition. One in five people feel rejected for their skin condition. 1 in 10 admits contemplating suicide. One third suffers from depression and anxiety.  1 in 3 because of their skin condition feels humiliated. Problem can affect people’s diet which can be really harmful for our health. To stay healthy people take proper amount of minerals and water, healthy amounts of proteins, essential fats, vitamins, complex carbohydrates, but when people are stressed by problems, they simply don’t have proper diet which affects them physically. Stress created by problems can influence someone to start smoking or if the person is already a smoker he or she is going to smoke even more and that cannot be good for nobody’s physical health. Stress created by problems can influence someone to start drinking and this is not good for people’s physical health. Stress created by problems can harm people mentally and eventually physically it can destroy people’s lives in so many ways, but people just have to be strong and seek the right kind of help to overcome their problems. Psychological health and physical health should not be thought of separate.  

Simple problems of NHS: 

One of the simple problems for NHS is staff shortage, and other simple problems are bed shortage in hospitals, financial problem, non urgent visits of non urgent patients, shortage of ambulances, influenza season, frequent flyers, transport delays, treatment delays, queuing theory, patient mortality, e.t.c. 

Complex problems of NHS:

Primary care mental health workers:
By 2004 in England the primary care trust should employ 1000 new primary care mental health workers to help deliver better quality mental health care which was originally planned in 2000. One trust decided to pilot the role in 2002. Although for the first three months patient satisfaction was higher but after that because of the lack of information it was proven less implementable to other arias of the country which initially started with sixteen practices and only 368 patients participated.  

Importance of context in complex interventions:
Hospital admission in US nursing home residents for elderly people has been shown to reduce cost by about £45000, per nurse practitioner by the Evercare programme of case management for elderly people. However Evercare version of community matron management for older people at a very high risk was implemented by UK NHS and that case management was proven weak and inconsistent for UK NHS.

What is critical thinking?

Focused on deciding what to do or believe by implementing reasonable and reflective thinking is critical thinking. (Cf. Norris and Ennis 1989). 

By imposing intellectual standards upon any subject content or problem by the thinker who improves the quality of his or her thinking and taking charge skilfully of the structure of thinking is critical thinking. (Paul Fisher and Nosich  1993, p. 4)  

Key steps critical thinking:
1. Organise information.
2. Structure reasoning
3. Argument evaluation
4. Evidence consideration
5. Assumption identification
6. Draw conclusion by communicating.
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