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[bookmark: _Int_J1BDKv4W][bookmark: _Int_g2UcVoHt][bookmark: _Int_jxQmd5Xq]Biomodal is a healthcare technology company founded in 2012 and based in Chesterford Research Park, Cambridge, United Kingdom (Tracxn 2025) Biomodal’s primary objectives are to focus on developing technology and analytics as research tools for life scientists and clinical developers (Biomodal, 2025). Our technologies enable you to capture the six-base genome and provide insight into the dynamism and complexity of the body’s cellular interactions. Our solutions are compatible with pre-existing infrastructure too, allowing for the integration of pre sequencing workflow with post sequencing informatics, which then allows us to generate precise genetic and epigenetic data from a single sample. Biomodal is a medium sized business with around 91 employees, since its founding in 2012 it has managed to secure over one hundred twenty-two million in funding from investors. The device biomodal will be creating will be earing with a nano processing chip in its centre surrounded by nano sensors encased in a durable eco-friendly plastic case. The device will be called BioChip. The key feature of the device will be to track heart rate, oxygen levels and sleep patterns as well as monitoring and tracking genetic traits of its wearer helping to build genetic information data base that could be used to revolutionise health care diagnoses and treatment in the UK.

SWOT analysis:
What is a swot analysis and how does it affect Biomodal? 
A swot analysis is a framework used by businesses to overcome a challenging situation such as increased competition, rebranding, restructuring and business projects. A swot analysis can be used to help you identify business strengths, weaknesses, opportunities and threats (Day, 2025).
Strengths: The strengths that biomodal possess are as follows, they provide a supportive environment for their workers to work effectively and elevate each other and not taking one another too seriously this allows employees of Biomodal to create a productive working environment and to make more technological progress (Biomodal 2025).
Biomodal has successfully acquired seed funding as well as series A to series D in investor funding giving the company access to millions of pounds in funds to support their research and production of new technology. (Tracxn 2025).
Biomodal displays excellent customer service tactics by supporting its customers in every aspect from design to delivery, to providing their customers with aftercare support (Biomodal 2025).
Biomodal continually innovates new technology by allowing our scientists and engineers to be curious and innovative; it motivates as well as challenges us to improve our existing technology while developing new technology.
Weakness: Staff size at Biomodal is a weakness because a work force of under one hundred people is limited to what it can accomplish in a working day. 
Biomodal has completed several rounds of investor funding so in turn they have relinquished a significant stake in the business. (Tracxn 2025)
Although Biomodal has amassed millions in multiple rounds of funding from investors the last time they received any funding was November 02, 2021, due to the nature of the business those funds could run out with the development with technologies or by making significant technological advancements.
Bimodal has many different departments for example finance, marketing and research; internal differences between the different departments could potentially slow down production and growth within the company.

[bookmark: _Int_5AKHorJE]Opportunities: Artificial intelligence is becoming more popular in many industries across the UK. I believe that Bimodal could harness the benefits of Artificial intelligence to bolster the current output of its workforce by using Artificial intelligence tools to complete complex tasks, eliminate repetitive tasks and data input tasks. Allowing scientists and engineers to allocate more resources to research and development (Gudge, 2025).
As a Medtech company in the UK Bimodal has the potential to secure government funding to further innovation and research as the Government plans to invest eighty-six billion pounds in its own science and technology sector in the next four years (Department for science, innovation and technology, 2025).

Threat: Bimodal faces constant threat from many competitors trying to undermine the technological advancements, achievements of Biomodal (Tracxn 2025). This is a significant threat in the MedTech industry, which relies on technological advancements to determine market dominance.
Biomodal is susceptible to data breaches and cyber-attacks customers genetic data and personal information would be targeted specifically it is estimated that over six hundred thousand business were affected having reported either a data breach or cyber-attack in the past twelve months. (Department for science, innovation and technology, 2025).

A list of key internal and external stakeholders involved in the project
Firstly, the internal stakeholders involved in the BioChip project are the employees of the company more specifically the product, research and development team that will be researching and developing the BioChip, the marketing team who will oversee the creation of a marketing campaign to ensure our product launches successfully, I would also like to mention the sales department who will be ensuring that we are generating revenue from the product as well as sales planning and forecasting and contributing to overall business growth, managers who oversee operations and guide operations, shareholder/investors people or entities that own a share of the business they a finically connected to business, they have interests in its profitability and growth and finally board members who provide governance and oversight and ensure that the organization is being managed in way that benefits its stakeholders (Fernando, 2025).
The external stakeholders involved with the BioChip project are customers who purchase goods or service and who's satisfaction is essential for company success, the next internal stakeholder I will mention is the suppliers who supply us with the necessary services and materials to allow our organisation to operate effectively, The local community is also an external stakeholder as their opinions can affect the organisations ability to operate effectively especially in terms of employment opportunities and environmental impact, Government agencies are also external stakeholder they are the regulatory bodies that imposes regulations and laws that determines how our organisation operates (Fernando, 2025).

Roles and responsibilities of the key stakeholders as well as the benefits they bring and challenges these stakeholders may face
The first key stakeholder I will mention is the Product, research and development team, they are essential to the design early models of the BioChip then proceed to manufacturing a prototype of the device and finally develop a final model of the BioChip that is safe as well as beneficial to users in terms of managing and tracking health. Potential issues that the Product, research and development team could potentially face are supply chain issues that could delay production progress. Another potential issue could be departmental issues an example of this could be miscommunication with the finance department resulting more or less of a specific material being ordered either costing the organisation time or money. The benefits of a Product, research and development team are a dedicated team to of individuals to work side by side to create a viable wearable healthcare device the BioChip.
Next is the marketing team who will manage effective sales strategies, brand management using online marketing strategies and promotional efforts. Marketing teams are essential to Biomodal’s launch of the BioChip (wearable health care device) as they will be responsible for maintaining and developing successful digital marketing strategies as well as designing viable customer outreach program using data analysis, industry knowledge and research (Birt, 2025). The Benefits of a marketing team are as follows they will use marketing tools and market research to increase our brands visibility; they will also develop our brands image while creating strategies to maintain its consistency and they will also coordinate its efforts with the sales team to ensure a successful product launch and future sales (Birt, 2025). Challenges that could affect the performance our marketing team are miscommunication with sale department leading to a failed marketing campaign ultimately costing Biomodal Revenue as well as time. Another challenge that the marketing team could encounter is creating a marketing campaign that goes over budget as management and finance could decide to optimise parts of the campaign to be cost effective rendering the market campaign ineffective and not fit for purpose, this would not only delay the launch of the BioChip product but costs the company significantly in order to rectify. 
The sales department will set out or sales goals for the BioChip it will then prepare a detailed plan of how to achieve those goals this will include identify our target market, identifying what resources will be needed to achieve our sales objectives and finally breaking down the sales process into simple steps. Our sales representatives will identify and qualify any potential customers they will then go on to engage prospects to deduce their wants and needs and current solutions; this may include answering questions or addressing any concerns associated to the buying process. The sales team will then go on to negotiate any terms and finalise the sale. Additional role that our sales team provide are customer aftercare were our sales team will provide follow up contact with the clients to ensure product satisfaction allowing for long-term partnerships and customer loyalty. Our sales team will also be partly responsible for collaborating with our marketing team to closely collaborate and create aligning strategies, share insights about customer preference and coordinate to achieve promotional efforts. This type of departmental collaboration ensures that marketing starters effectively align with sales goals (Indeed Editorial Team, 2025). The benefits of a sales department are a dedicated team focused on customer relations and the generation of revenue; a functioning sales team not only drives sales but also enhances customer satisfaction using unique services and customer support. Challenges that our sales department might encounter are unsuccessful collaboration with the marketing team leading to the creation of strategies that don't align leading to wasted time and resources.

Stakeholder engagement plan (SEP)
A stakeholder engagement plan is a structed method to identifying and analysing stakeholder and ensuring they involved throughout a project. The stakeholder engagement plan is the framework that ensure stakeholder feel heard, receive timely communication and remain aligned with the project's goals (Team Asana, 2025).
Examples of stakeholder engagement plan
Stakeholder name: Board of directors 
Stakeholder interest: High interests 
Influence level: Very high influence 
Communication frequency: I suggest regular communication with this type of stakeholder throughout the project cycle to keep them regularly updated and educated with the progress of the project, via project status updates on a weekly basis.
Communication channel approach: The most effective way to communicate with this type of stakeholder is through Microsoft email or Microsoft teams meetings.
Information type: The stakeholder will usually receive a written weekly report contain relevant statists to support its content, the report will be in a formal format and will also be factual, relevant to the project progress.
(Team Asana, 2025)

Stakeholder matrix 
A stakeholder matrix a graphical research tools used to identify and analyse stakeholders based on their influence and their interest in the project. (Schwartz, 2025)
	Keep satisfied: shareholders/investors 
	Manage closely: marketing team, sales team, product research and development team

	Monitor: marketing team, sales team, product research and development team, finance department 

	Keep informed: managers and department heads, stakeholders/investors


 
Stakeholder communication plan 
The main purpose of a stakeholder communication plan is to detail how what and when will information be shared with stakeholders during the project. A stake holder Communication plan is the framework used to ensure transparency, manage expectations leading to increased trust among stakeholders (Anderson, 2023)
The first step of creating an effective stakeholder communication plan is firstly identifying the stakeholder, it is also essential to gather information about the stakeholder's roles, levels of interest and levels of influence.
Next set a clear communication plan as well as a communication objective during this period be transparent and define what you are setting out to achieve.
After organising your objectives identify the most effective means of communication with your stakeholders, consider which methods of Communications will resonate with the stakeholders,
Now it's time to use all the information and data collected to be used as the framework to create stakeholder Communication plan, consider the content of your communication, your timing, the frequency and the feedback mechanisms that will be used (Anderson, 2023).
RACI matrix
The RACI matrix, also known as a Responsibility Assignment Matrix, is a tool used in project management to define and communicate the roles and responsibilities of team members across a project (Matthews, 2025). 
Responsible: The product, research and development team are responsible for researching, developing and creating a viable healthcare device.
Accountable: Who is accountable for this project's success. The parties that are accountable are Managers who will oversee the progress being made by the relevant teams, then report that progress back to the department heads who will then analyse that information so that progress reports can be shared be shareholders as well as the board of directors.
Consulted: Interdepartmental communication between the sales and marketing teams would be essential for the success of the project, the two departments would have to collaborate to create a sales and marketing strategy that align.
informed: The parties that would need to stay informed in this project are the boards of directors, majority shareholders and the CEO of the organisation.

The processes I will undertake as project manager 
Communication: As project manager I have a responsibility to ensure that our BioChip project is successful. How will I achieve this, I will achieve this by ensuring that ideas are communicated clearly between various parts of the organisation in the early stages of product research, then I will work closely with all the relevant teams to ensure that early models of the BioChip (health care device) are medically viable but also that they are in line with government regulations as the government is an external stakeholder, while working with finance team to stay within our assigned budget, I will also have to ensure that I am providing regular feedback to the department heads to guarantee the project's success. I will also need to use data and statistics to craft clear and concise reports for the board of directors and stakeholders to give them a general idea of how much progress is being made. I believe by taking this hands-on approach to communication I can eliminate conflict between different stakeholders, by making it my obligation to manage communication between different departments.
Coordination: How will I coordinate the efforts of the organisation so that our aims and objectives are aligned. Firstly, I will act as a coordinator, coordinating with different departements to ensure that we are not only making aligned progress towards the BioChip products but that we are in line with government regulations, respect our assigned budgets, and create a medically beneficial and financially viable product. I will make it my responsibility to work side by side with different departments and ensure that all progress being made aligns with our greater goals. I believe by assigning the project manager as the central coordinator it would simplify interdepartmental coordination efforts by providing a messenger to relay crucial information as well as providing the different departments with a third-party opinion in the case of conflict. I will also have to coordinate with the different departments to source and collect data and statistics regarding the project to update key stakeholders.
Cooperation: As the project manager I will ensure that all departments are cooperating effectively, which will increase progress towards our aligned aims and objectives. The project we are currently working on involves many Indi duals working closely to achieve shared goals the risk of conflicts is high but I will deal with this issue by hosting regular meetings with managers and department heads with the primary focus of raising any concerns and providing suggestions to ensure that all parties feel heard and involved in the progress of the BioChip project, during these meeting I will also suggest areas in which I believe further cooperation is needed, finally I will be using these sessions to address and manage any conflicts that arise.
Collaboration: During the BioChip project i will be promoting a shared creative vison, to encourage different individuals within the organisation to share their insight and create a product that not only generates revenue, but that is medically beneficial and falls in line with government regulations. During the project collaboration between different stakeholder and departments is essential but due to the nature of the projects, different ideas may cause conflicts to arise within the organisation as the project manager I will be working closely with all parties involved with the development and launch of the BioChip (wearable medical healthcare device), to ensure that the aims and objectives of the project are put first, while ensuring that all participants in the project as well as stakeholders fell heard.
(McFadden, 2018)

The impact of stakeholders’ engagement on our business performance
Who are they key stakeholders and how do they currently engage with our business the list of current stake holders to our business are majority shareholders, investors, the board of directors, management, department head, all employees including the various departments, customers and the government.
What are their expectations and interests?
The majority shareholders and board of directors expect the company to operate successfully while not being involved with company's day to day operations directly they expect to be updated regularly through different Communication channels. The majority stakeholders have high interest in the project's success; they also have high influence over the decisions being made within the organisation.
The investors interest and expectations are that the company performs successfully and returns revenue invested in the business. The majority shareholder and board of the directors the investors aren't involved with the business operations but expect a portion of the business profit. The investors influence over the business is moderate. 
Management is interested in the performance of a business as well as ensuring that the different departments are Woking effectively to complete aims and objectives. Management is also concerned about deadlines set to them by Board of directors. Management expects different Individual's throughout the organisation to be working efficiently and effectively. Management influence over the organisation is moderate they have influence over employees' decisions.
The department heads are interested in ensuring that their department perform and achieve targets set out by management. The department heads are interested in their departments performing well and collaborating with each other to ensure the success of the upcoming BioChip project. The department heads have moderate influence as they influence the different departments during the project.
Employees are interested in performing to achieve tasks they are delegated by the department heads. Employees expect to be given the direction and resources to help them collaborate to create the shared vison of the organisation. Employees have low influence over decision being made throughout the organisation.
Customers are interested in the finished product the BioChip (wearable health care device). There expectations are a working wearable healthcare device that can that track heart rate, oxygen levels and sleep patterns and track genetic traits of the wearer, customers would expect this device to be medically viable as well as being affordable. Customers have high low influence on the decisions being made within the organisation.
The government are interested in financial benefits that a new wearable healthcare device could provide to the economy, the government would also have strong interests in the BioChip project given its benefits to public health. The government would expect the device to be viable and proved that the device can achieved what we have claimed it can do, the government would also be expect the device to developed in accordance with existing laws and regulations and that our product, research and development team acquires all the necessary medical framework needed to develop medica technology.

Recommendations for Future Engagement
As project manager my recommendations for future engagement we should improve our collaboration efforts by hosting regular interdepartmental meetings to address ideas, interests and use these meetings as an opportunity to address internal conflicts using framework designed for conflict management such as Thomas-Kilmann Conflict Mode Instrument (Bitesize learning, 2025). I also believe that communication within our organisation needs to be modernised I believe channels such as Microsoft teams and WhatsApp can be used to quickly convey information between the relevant parties. The mentioned communication channels would also prove effective for communicating outside of normal office hours it also gives Individuals who are not present a chance to feel involved with project thus maintaining employee engagement throughout the project. I will be measuring future success on our ability as an organisation to work effectively together to complete future projects successfully. I will also use the feedback and revenue generated by the upcoming BioChip project as a measure of success.

Conclusion
As the appointed project manager for Biomodal’s groundbreaking BioChip initiative, the responsibility to steer this project toward a successful launch is both a privilege and a strategic imperative. The BioChip represents a transformative leap in biotechnology, promising to redefine heart rate, oxygen levels and sleep patterns the device will be revolutionary to healthcare. However, the true potential of this innovation can only be realized through deliberate, dynamic, and inclusive stakeholder engagement.
Throughout the project lifecycle, stakeholder engagement has proven to be not just a support function but a critical driver of performance. By identifying and involving key stakeholders ranging from majority shareholder, investors, board of directors, the government, regulatory bodies, suppliers, healthcare professionals, and the customer. We have cultivated a collaborative ecosystem that fuels innovation, mitigates risks, and accelerates delivery, all while engaging and incorporating our stakeholders. Their insights have shaped product features and ensured compliance with industry standards. Their feedback has helped us refine our messaging, anticipate market needs, and build a product that is not only technologically advanced but also user friendly, affordable and incorporates our company's core values in a product.
[bookmark: _Int_ceA3uD2a]Maintaining stakeholder satisfaction has required a proactive and transparent communication strategy. Regular updates, milestone reviews, and feedback meetings have kept stakeholders informed and invested in our organisation. By fostering trust and demonstrating responsiveness, we’ve strengthened relationships with internal and external stakeholders that will continue to benefit Biomodal beyond the BioChip launch. For example, early engagement with regulatory authorities has streamlined approval pathways, while collaboration with healthcare practitioners has ensured the BioChip's clinical relevance and usability.
Biomodal’s commitment to excellence, transparency, and collaboration has positioned the BioChip (wearable health care device) to make a meaningful impact. As project manager, I am proud of the progress we’ve made and optimistic about the future of healthcare development as well as the future of Biomodal.
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