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Comparing Two Job Adverts and Identifying Key Skills





Table 1 Comparison of Two Job Adverts

	Job Advert
	Key Skills
	Knowledge / Education
	Source

	Warehouse Operations Manager – Gist Limited
	•Leadership and people management •Warehouse operations management •Operational decision-making •Performance management •Communication and collaboration •Continuous improvement •Health & Safety compliance •Problem-solving skills
	Proven experience in warehouse operations management • Strong operational leadership background • Knowledge of warehouse processes, health & safety standards and operational compliance • Experience within FMCG, retail or distribution environments
	LinkedIn Jobs. Gist Limited. Warehouse Operations Manager. Bristol, United Kingdom. Accessed July 2026.

	Materials and Logistics Manager – Recruit4Talent Ltd
	•Materials planning and logistics management •Inventory management ERP/MRP systems (SAP preferred) •Continuous improvement •Analytical and problem-solving skills 
•Cross-functional communication •Project management •Supplier coordination

	Degree or equivalent in Supply Chain, Logistics or Engineering • Experience in manufacturing or automotive environment • Knowledge of ERP/MRP systems (SAP) • Understanding of JIT (Just-in-Time) manufacturing and logistics processes • Professional logistics qualification desirable
	LinkedIn Jobs. Recruit4Talent Ltd. Materials and Logistics Manager. Sunderland, United Kingdom. Accessed July 2026.


Source: Author’s own table developed from job advertisements published on LinkedIn (2026)


1:2 Application of a key skill in a future role 
Table compares two job advertisements for Warehouse Operations Manager and Materials and Logistics Manager. Both roles are within logistics and supply chain operations, but they focus on slightly different areas. The Warehouse Operations Manager role focuses more on warehouse performance, people management, health and safety, and operational delivery. The Materials and Logistics Manager role focuses more on JIT materials planning, inventory accuracy, supplier coordination, MRP/ERP systems, and production continuity.
 
A key similarity between the two adverts is the need for strong leadership and people management. The Gist role requires the manager to lead, engage and develop front-line operational teams, while the Recruit4Talent role requires the manager to lead materials and warehouse teams across shifts. Another common skill is communication, as both roles involve working with different departments, managers, suppliers, customers and stakeholders. Both adverts also require operational decision-making, problem-solving and continuous improvement.
 
In terms of knowledge, both adverts require understanding of warehouse processes, logistics operations, inventory control and performance standards. However, the Materials and Logistics Manager role requires more specialist knowledge of JIT operations, MRP systems, supplier call-offs, material availability and automotive manufacturing. The Warehouse Operations Manager role requires stronger knowledge of high-volume warehouse operations, FMCG or retail logistics, health and safety standards and operational compliance.
 
One key skill I would use in my future role is leadership. Cottrell (2021) explains that employability depends not only on qualifications, but also on transferable skills such as communication, teamwork and problem-solving. In my future role as a logistics manager, leadership would be essential because I would need to motivate teams, set clear expectations, monitor performance and support continuous improvement. My current experience as a Stores Manager at ETL Systems already helps me develop this skill, as I lead stores operations, manage stock accuracy, coordinate material flow and support production requirements. This would allow me to transfer my existing leadership experience into a larger logistics management role.
2. Self-Assessment and Readiness for Employment
2.1 Self-Assessment











Table 2: SWOT Analysis
	Strengths

•Leadership skills
•Logistics and supply chain knowledge
•Team management
• Communication

	Opportunities

•Complete Business & Management degree
•Professional certifications
•Career progression
•Digital supply chain skills

	Weaknesses

•Limited strategic management qualification
•Need to improve advanced data analytics
•Public speaking confidence
	Threats

•High competition for management roles
•Rapid technological change
•Economic uncertainty



Source: Author’s own SWOT analysis based on personal reflection, professional experience and academic development.

SWOT analysis is a widely recognised strategic planning and self-assessment tool that evaluates an individual’s Strengths, Weaknesses, Opportunities and Threats. It enables individuals to assess their current capabilities, identify areas requiring improvement and develop strategies to achieve personal and professional goals (Cottrell, 2021). According to Tarrant (2017), reflective practice encourages individuals to critically evaluate their experiences and use reflection to support continuous learning and professional development. Therefore, using a SWOT analysis provides an appropriate framework for evaluating my employability and identifying the areas that require further development before progressing into senior logistics management roles.
 
The SWOT analysis presented in Table 2 reflects my current skills, experience and career aspirations. One of my greatest strengths is my leadership and operational management experience, developed through more than twenty years working in logistics. My military background helped me build discipline, organisation, accountability and the ability to work effectively under pressure. These qualities have continued to develop in my current role as Stores Manager at ETL Systems, where I coordinate warehouse operations, manage inventory, support production activities and lead a team. These experiences have strengthened my communication, problem-solving and decision-making skills, all of which are essential for management positions within logistics and supply chain operations.
 
The SWOT analysis also highlights several weaknesses that I need to address. Although I have strong operational knowledge, I recognise the need to further develop my understanding of strategic supply chain management, advanced business analytics and digital technologies used within modern logistics organisations. Strengthening these areas will improve my ability to make evidence-based decisions and contribute more effectively to organisational strategy.
 
The opportunities identified include completing my Level 4 Business and Management qualification, continuing professional development and pursuing senior management positions within the logistics sector. These opportunities will allow me to expand both my academic knowledge and practical experience while increasing my confidence in leading larger operational teams.
 
Finally, the SWOT analysis identifies several external threats that may influence my future career. Competition for management positions continues to increase, while technological developments and changing industry requirements require managers to update their knowledge continuously. Neugebauer and Evans-Brain (2016) state that employability is an ongoing process that requires individuals to continually develop their knowledge, skills and behaviours. Reflecting on my strengths, weaknesses, opportunities and threats has helped me identify clear priorities for my future professional development and prepared me to create a realistic Personal Development Plan in the next section.

2.2 Evidence of Readiness for Employment

My employability is supported by a combination of extensive professional experience, continuous academic development and a strong commitment to lifelong learning. Throughout my career, I have consistently developed the knowledge, skills and behaviours required for management positions within logistics and supply chain operations. According to Neugebauer and Evans-Brain (2016), employability is achieved by combining academic knowledge, practical experience and transferable skills, enabling individuals to respond effectively to changing workplace demands.
 
A significant source of evidence is my professional career in logistics. I completed twelve years of military service, where I gained valuable experience in logistics operations, inventory control, equipment accountability and team supervision. Working in a disciplined environment strengthened my organisational skills, leadership abilities and decision-making under pressure. These transferable skills continue to influence my professional performance and are directly relevant to management positions within warehouse and logistics operations.  
 
My current role as Stores Manager at ETL Systems has further developed my readiness for senior management responsibilities. I lead warehouse operations supporting RF and satellite communications manufacturing, ensuring stock accuracy, material availability and efficient warehouse processes. My responsibilities include coordinating inventory control, supporting production requirements, improving operational efficiency and working closely with engineering, procurement and production departments. Managing these activities has strengthened my leadership, communication, problem-solving and cross-functional collaboration skills, which were identified as common requirements in both job advertisements analysed in Task A.  
 
My career progression also demonstrates my commitment to continuous professional development. Since joining ETL Systems in 2017, I have progressed through several positions before being promoted to Stores Manager. This progression reflects my willingness to learn, accept greater responsibility and consistently improve my professional performance. Cottrell (2021) argues that employers value individuals who demonstrate initiative, adaptability and a commitment to continuous learning, as these characteristics improve long-term employability.
 
In addition to my workplace experience, I am currently studying for a Level 4 Certificate in Business and Management at the University of Wales Trinity Saint David. The programme has strengthened my understanding of leadership, organisational behaviour, teamwork, decision-making and employability. Applying these academic concepts within my current role enables me to connect theory with practice and continuously improve my management approach. Tarrant (2017) suggests that reflective learning allows individuals to evaluate their experiences critically and apply new knowledge to future professional situations.
 
Overall, my military background, management experience, academic development and commitment to continuous improvement provide strong evidence that I am well prepared for future positions such as Warehouse Operations Manager or Materials and Logistics Manager. Although I recognise that further development is necessary, particularly in strategic logistics and advanced data analysis, I believe I possess the practical experience, leadership capability and professional attitude required to progress successfully into senior logistics management roles.

3.Goals and Personal Development Plan

3.1.1 Short-term Employment Goals

My short-term employment goal is to successfully complete my Level 4 Business and Management qualification while continuing to strengthen the areas for improvement identified in my SWOT analysis, particularly strategic supply chain management and business analytics. Achieving these goals will enhance my professional knowledge, increase my confidence in management decision-making and prepare me for greater responsibilities within my current role. These objectives align with my ambition of progressing towards a senior logistics management position and support my long-term career development (Cottrell, 2021).

3.1.2 Long-term Employment Goals

My long-term employment goal is to progress into a senior management position, such as Materials and Logistics Manager, where I can apply my leadership experience, operational knowledge and academic qualifications to improve organisational performance. This goal reflects my commitment to continuous professional development and lifelong learning. Achieving this position will enable me to contribute strategically to supply chain operations, lead larger teams and support business growth. This ambition aligns with my career aspirations and builds upon the strengths and opportunities identified in my SWOT analysis (Neugebauer and Evans-Brain, 2016).













3.2 Personal Development Plan

Table 3: Personal Development Plan (PDP)

	Development Need
	Action Plan
	Resources Required
	Timeline
	Success Measure

	Improve strategic supply chain management knowledge
	Complete my Level 4 Business and Management qualification and undertake additional supply chain training
	University modules, online courses, academic books, mentor support
	Within 12 months
	Successful completion of the qualification and improved confidence in strategic decision-making

	Develop advanced business analytics skills
	Complete training in Microsoft Excel, Power BI and data analysis
	Online training platforms, workplace projects
	Within 12 months
	Ability to analyse operational data and support management decisions

	Gain broader management experience
	Take on additional leadership responsibilities and participate in cross-functional projects at ETL Systems

	Workplace mentoring, management projects
	Within 18 months
	Positive performance reviews and successful completion of additional responsibilities

	Progress into a senior logistics management role
	Apply for senior management opportunities after completing my qualification
	CV updates, professional networking, internal and external job opportunities
	Within 2–3 years
	Appointment to a senior management position


Source: Author’s own Personal Development Plan based on the SWOT analysis and career aspirations.

The Personal Development Plan provides a structured approach to addressing the weaknesses identified in my SWOT analysis while supporting my career aspirations. It outlines clear development objectives, specific actions, the resources required, realistic timescales and measurable outcomes. Following this plan will enable me to strengthen my strategic management and analytical skills while building on my existing leadership experience. According to Tarrant (2017), a structured development plan supports continuous professional learning by helping individuals monitor their progress and achieve realistic career goals.
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