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This assignment focuses on problem solving and decision making, and it will show why a problem cannot be solved without making a decision.
Based on the business plan from the previous assignment, the problem identified is the usage of improper ironed linen at the properties when the changeover cleaning is performed which led to loss of clients.
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1. Why? – Loss of revenue
2. Why? – Property owners left for another property management company
3. Why? – Bad feedback received from clients
4. Why? – Linen services unsatisfactory
5. Why? – Laundrette company provided poor ironing services

            Plant/ Technology                        Environment
old equipment                              students area
unable to increase      unable to increase volume
performance                    small premisesLoss of revenue


not enough time to                          limited staff
process volume       only one person assigned
                 Measurement                             People
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Solutions:
1. Do nothing.
2. Do the ironing yourself.
3. Change the laundrette.
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	Factors
	    Cost
	  Quality
	 Distance
	   Time
	 Business
 practices
	   Total

	Weights
	      4
	       5
	       3
	      4
	       5
	

	
    Do
 nothing
	
      1 
	
       1  
	
       1
	
      1
	
       1
	

	
    DIY
	
      5
	 
       5
	
       5
	
      2
	
       2
	

	 Change
laundrette
	
      4
	
       5
	
       4
	
      5
	
       5
	









	Factors
	    Cost
	  Quality
	 Distance
	   Time
	 Business
 practices
	   Total

	Weights
	      4
	       5
	       3
	      4
	       5
	

	
    Do
 nothing
	
 1 x 4 = 4
	
1 x 5 = 5
	
 1 x 3 = 3
	
 1 x 4 = 4
	
 1 x 5 = 5
	
     21

	
    DIY
	
5 x 4 = 20
	
5 x 5 = 25
	
5 x 3 = 15
	
 2 x 4 = 8
	
2 x 5 = 10
	
     78

	 Change
laundrette
	
4 x 4 = 16
	
5 x 5 = 25
	
4 x 3 = 12
	
5 x 4 = 20
	
5 x 5 = 25
	
     98
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	Timeline

	

	
Task
	Sunday
9th
May
	Monday
10th
May
	Tuesday
11th
May
	Wednesday
12th
May
	Thursday
13th
May
	Friday
14th
May
	Saturday
15th
May
	Sunday
16th
May
	Monday
17th
May

	
1
	Online
research
	
	
	
	
	
	
	
	
	

	
2
	Prices/reviews
analytics
	
	
	
	
	
	
	
	
	

	
3
	Contact/discuss
contract
	
	
	
	
	
	
	
	
	

	
4
	Start
collaboration
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Communicate the plan to relevant stakeholders.




Lorenzo.C
Eva.C

                                                

       Influence/Power


Self-employed/
collaborators

Marzena.M




  Interest
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To conclude, the plan developed for implementing the solution was executed with success, no issues and within the timeline. The key stakeholders contributed to the implementation of the solution and the remaining stakeholders have been informed via phone call. In order to prevent the same problem from recurring, it has been made sure the self-employed persons that are performing the changeover clean, are reporting any issues with the linen before leaving the property. In addition, the key stakeholders will perform cleaning audits on a weekly basis.
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