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Introduction
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In this report, the skills, behaviour and knowledge of HR professionals will be discussed and then I will describe my SWOT analysis and personal audit so that I can understand what skills should I develop to make a better place in my HR career.
Company Description
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Deloitte is one of the largest accounting firms in the world and the HR department of the company is also effective enough. I have been appointed as a trainee officer in the company. Deloitte provides services like Audit, financing, consulting, and risk advisor to more than 45000 professionals. The company was founded in 1846 and it is a UK private firm. The number of employees in the firm is 4,15,000. The revenue of the company is 9.3 billion USD. The company has the largest service network globally. They make sure to provide the best service to their clients (Deloitte, 2021).
The skills needed for an HR Officer
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According to Appendix 1, the roles of HR professionals is versatile but their main goal is to make sure the human resource of the company is organized and led properly. The HR professional recruit and works for talent acquisitions. They advertise for the jobs, take interviews and select candidates for onboarding. Also, they have to monitor the performances of the employees and make them more motivated to work. They analyse the remuneration and payroll issues and also they make sure the promotion of employees. In Deloitte, they give importance to the skills and knowledge of the HR officers and the HR officers have to make sure the employees will be more valuable human assets to the company (Deloitte, 2021).


The knowledge needed by HR Professionals
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In Deloitte, the HR professional has to get proper knowledge of the HR policies so that they can make sure they are making the employees satisfied. The HR professional of Deloitte needs to have degrees in HR to have expanded knowledge of the role and responsibilities of an HR professional. The HR professional has to attract new talents and also they have to recruit them for this proper understanding and better knowledge on this responsibility is needed.


The Behaviour needed in HR professional
[image: ]
[bookmark: _Hlk119060453]Behaviour can be defined as the personality and etiquette of human beings. Human professionals have to make sure they are interacting and communicating with the employees properly to motivate them and influence them. Also, in interviews, HR officer have to make sure that they are making a comfortable environment for employees (Panagiotakopoulos, 2019). In Deloitte, the HR officer try to make soft communication with the employees to make them motivated and also they try to solve any problems of the employees with seriousness.


[bookmark: _Hlk119060549]Personal SWOT Analysis
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[bookmark: _Hlk119060558]I have made my SWOT analysis for working as an HR officer and I have found my strengths and weaknesses. I have good communication and organizing skills which will enable me to manage people and events properly. Also, I am a good problem solver which will make sure I can be competent in any situation. My creative and competent judgement of people’s character will make sure I am recruiting the best candidates. My greatest weakness is that I have less experience in HR and also I have a lack of confidence and self-esteem. Since I feel ‘inexperienced’ I think I could take advantage of an internship or apprenticeship. Due to the rise of social media, contact between business and their clients are becoming more and more important and therefore they throw lots of events to connect to them.

[bookmark: _Hlk119060588]Personal Skills 
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[bookmark: _Hlk119060581]I have good competency in Microsoft word, Microsoft excel and PowerPoint. I can use the internet and email well. I do not have any previous experience in HR software management also I have not any skills in database management.





[bookmark: _Hlk119060602]The training I need for making myself more skilled
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[bookmark: _Hlk119060608]BY analysing my personal skills audit and my SWOT analysis this can be said that I have good competency in communication, problem-solving and organizing also I can understand people’s nature but I have less experience in the HR field also I do not know much about HR software for this I need to take training on HR software and how to manage a database.



[bookmark: _Hlk119060625]The benefits of Training and Development
[image: ]
[bookmark: _Hlk119060633]By taking the training I will be able to understand the roles and responsibilities of the HR professional and also I will understand the technological ways to recruit and attract employees. Also, the training will make me understand the need of the industry and I will be able to keep pace with the industry. Also, this will help internal promotion which means I will be able to get the promotion if I keep learning.



Conclusion
[image: ]
[bookmark: _Hlk119060650]For HR professionals it is important to make sure that they are well-trained because they have to manage people. As I have been selected as an HR officer I believe I have to develop some of my skills like HR Software, and databases to improve in this career.
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Appendix 1: Personal SWOT Analysis
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Appendix 2: Personal Skills Audit
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Appendix 3: Personal Skills Audit

<Imonth v 13 >3
months  months

None v





image1.png
Contents
Introduction
Company Description
The skills needed for an HR Officer
The knowledge needed by HR Professionals
The Behavior needed in HR professional
The special skills needed for the Deloitte HR Professionals

Personal SWOT Analysis

Personal Skill Audit

Personal Skills Audit

The training | need for making myself more skilled

The benefits of Training and Development

Conclusions
References
Appendix

Slide No





image2.png
Introduction

In this report, the skills, behavior and knowledge of HR
professionals will be discussed and then | will describe
my SWOT analysis and personal audit so that | can
understand what skills should | develop to make a
better place in my HR career.




image3.png
Company Profile

« Deloitte is one of the largest accounting firms
in the world and the HR department of the
company is also effective enough

+ The company was founded in 1846 and it is a
UK private firm. The number of employees in
the firm is 4,15,000

« The revenue of the company is 9.3 billion
USD (Deloitte, 2021)





