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What new skills did you learn in the period?

This period has been different to most others due to the current situation surrounding covid-19 I have been fully based from site rather than the office as a result I have perhaps learnt more than in previous months due to being around site and subcontractors all the time. this period has allowed me to improve attention to detail, estimating skills whilst pricing variations and lastly dealing with disputes on site and problem solving.

How have you been able to adapt / use the new skills learnt within the work environment? e.g. time management / technical / soft skills

This period has seen our clients request all collateral warranties for both site I am working on. These ensure there is a duty of care for all parties when a 3rd party is appointed such as an architect. It is my responsibility to ensure that all the legal wording and contract values are accurate. This requires a lot of attention to detail as I have to thoroughly read through all documents to make sure my company would not liable for any damages should something go wrong. To prepare myself for this I read through previous collateral warranties to familiarise myself with the situation. Secondly, I gained valuable estimating skills as I was required to price up a variation for a retaining wall. I have previous experience doing take off but not for block and brickwork. I asked for assistance of the Senior QS to guide me through this so next time I could carry out a blockwork take off without any assistance. And lastly this period saw me given responsibility of dealing with a dispute on site with a sub-contractor this was also good experience and also give me confidence as I was intrusted with dealing with the situation on my own. 

What was the highlight and why?

For this period the highlight was successfully dealing with the dispute on site. The sub-contractors work was not up to standards as a result cost us money and time on the target programme. I suggested a different contractor to my contracts manager and he agreed. The new subcontractor is now on site and performing to our standards. This was a highlight as these are normally dealt with senior QS. The finalising of the Collateral warranties was also a highlight as without these valuations can not be approved by the client and this would cause major disturbance for the business especially in this period of uncertainty, this was a weight of my shoulders. 





What part of the task / activity were most challenging and least challenging?

The most challenging activity was the dispute with a subcontractor. As a QS you sometimes have to deal with difficult situations but these need to be done in order to maximise profit on a project. Kicking a sub-contractor was a challenging task as I had never been in that situation. I have now gained valuable experience from this and knowing it was the right decision has taught me to back myself when I think I am right to do so. The finalisation of Collateral Warranties was also challenging however this was more the time It took rather than overall difficulty. My previous experience with time managing also helped me in this situation. Least challenging was the pricing of variations as I have previous experience with this. However, I still learnt from this activity and can now carry out blockwork take offs without aid of Senior QS.

How are you progressing according to your objectives (learning contract)?

I believe I have progressed quite well in my objectives for the learning contract. I am now fully responsible for all procurement on both sites, I am confident with this aspect and feel it is one of my strongest aspects. I am also responsive for drafting cost reports for both site I am working on. My reporting is getting strong each month. Lastly my cash flow projections have also improved however I feel I need more experience with this and have asked my line manager to assist me when producing cashflows so I can learn quicker.
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