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Task 1

Developmental review – Part a

Guidance: 
This task should be completed by taking into account the work that you will have undertaken since qualifying, and discussions with your mentor and supervisor/line manager as part of your First Three Years of Practice Individual Plan. 
Task one (part a and b) should incorporate the use of a model of reflection.
You must meet the Learning Outcomes for this task (see appendix 5 of the handbook).
Please answer the question below. 


	Question:

[bookmark: _Hlk6242578]Using a reflective model critically reflect on your professional development since qualifying as a Social Worker. Make reference to the supervision, training, learning and research that has impacted on your work. Based on this and continuing to use a reflective model outline what you have identified and agreed with your manager and/or mentor for your development over the coming 12 months. You must demonstrate how you intend to meet all of the following learning outcomes:- 

· applying analysis in assessment to inform interventions;
· working collaboratively with people in need of care and support, their carers and other professionals;
· intervention and application of professional judgement in increasingly complex situations.

750 words (+/- 10%:  include your actual word count at the end of each section).

I currently practice as a Social Worker in a long-term children’s team in a small rural town in Wales. Prior to this I worked as a support worker in a similar team. I feel that having the experience of working in both teams has allowed me to identify which areas of my practice need further development. 

There are a number of different areas of my practice that I would like to develop further, one of these being my court report writing skills and my confidence around taking cases through the court process. As a support worker previously, I was sometimes asked to provide short statements and or summaries of my involvement with families however, it was always that Social Worker who was the lead in the case who completed the full statements and care plans so therefore I never really had the opportunity or the experience to complete full care plans. Now that I have qualified as a Social Worker I have had the opportunity to co-work court cases with other more qualified practitioners and have also more recently been given a court case of my own. Assessments completed by the long term Social Work team are far more in depth and detailed than any other assessments I’ve had to complete so having the opportunity to shadow other workers and read other workers care plans have been extremely beneficial. For me to have an understanding of what a good assessment / statement looked like, I recognised that I needed to have sight of one to be able to visualise what it was that I was aiming for. This opportunity was afforded to me through discussions with my seniors about my learning.  

As a Social Worker in the team, I had monthly supervision with my senior in the team and made use of the ERA cycle (Jasper, 2013) during these meetings. At each meeting I would discuss my experience, reflect on this with my senior and then act on this reflection. I found this reflection model most useful when discussing chairing meetings for cases in the court arena and how best to do this. 

My first year in practice also gave me the opportunity to have experience of working with families who were challenging. This was something, following qualification, that I identified as an area that I would like to learn more about and how to manage as this wasn’t something that I experienced in my everyday life. During conversations with more experienced practitioners, I was able to discuss and explore how my own personal feelings were impacting my responses to these challenges and how I needed to adapt and think, in order for me to be able to better manage each difficult situation. I found that Gibb’s Reflective Cycle (1998) was the best model of reflection for this case as it allowed me to discuss with my seniors how my own feelings towards the situation were getting in the way of / aiding me with my reflection on the situation, thus allowing for my feelings to be validated and not just ignored. Through reflection, I was also able to see that I also needed to focus on my communication with families as communication is essential for supporting people to express their wishes and views on their support and care. Communication skills required within Social Work depend on the situation and individual, for example, you would not use the same language when talking to an individual with learning needs as you would when in a courtroom where more professional language is required (Trevithick 2005). If I was not communicating effectively with families, this may have been a factor in how they were responding to me, if I was able to adapt and communicate better, I may have had a more positive relationship with the family. 

Following supervisions, I was able to attend training, which was facilitated by the Local Authority (XXX County Council, 2022), focussing on the many areas that I felt needed improving and further learning. Using Gibb’s Model and attending identified training helped me use my own professional judgement in these difficult cases, however, also identified that further training during the next 12 months of practice was needed around managing of cases that were I the court arena and the processes surrounding this. 

Although I have had the opportunity to shadow court cases and have my own, I still feel (and my mentor) that some additional shadowing of other workers is needed and possibly co-working more cases as this will help me develop my confidence with working such cases. 

(Word Count 760)



















Task 1 (Part b)
Developmental Review 

Guidance:
Please ensure you refer to a reflective model and that you met the require learning outcomes for this task (See appendix 5 of the handbook).

	Question:
Using a reflective model critically reflect on your development including reference to training, learning, research and use of supervision since completing Task 1 (part a) (when you began the programme). 
[bookmark: _Hlk6242917]Consider in discussion with your mentor/supervisor/line manager the extent to which your learning needs has been achieved. Identify any additional learning needs to support your development in the transition to becoming an experienced practitioner in your future career. You must include a reflection on feedback that you have received from individuals in need of care and support and/or their carers and how this feedback has informed your future professional development.

750 words (+/- 10%: include your actual word count at the end of each section).

Since qualifying and practicing as a Social Worker in Wales, I feel that my confidence has grown significantly. Throughout this year of practice, I have used Gibb’s reflective Cycle which has enabled me (during supervision) to document how much I have progressed and developed as a practitioner. 

Previously I would ‘hide behind’ the status of being ‘newly qualified’ and would tend to use this as an excuse for asking questions of others or as a reason behind why I may have not been able to give service users answers to some of their questions. However, I have noticed that I no longer do this and am more confident when working with families and the advice / guidance I give. I have become aware of the importance of supervision with not only seniors in the team but other practitioners who have backgrounds and experience in other areas such as substance misuse, as this has given me the opportunity to look at individual cases from a different perspective. One which I may not have if I had not spoken to other staff. 

When discussing cases during pod supervision (team supervision) and explaining what I was doing with them, quite often my senior would confirm that what I was doing was correct and the direction and the action I was setting for the case, were also correct, this would then increase my confidence as an experienced practitioner eg: cases that needed stepping up to child protection (Children Act, 1989). 

One of my identified areas that needed further development was my ability to manage court cases and my confidence around this. Since qualifying, I have been able to attend court room skills training and have also been able to attend assessment / case recording training. This training has helped me in my understanding of what a ‘good’ assessment / statement looks and reads like and has also alleviated my worries around this as I have been reassured by attending such training days that I am not the only newly qualified worker in the department who has felt this way and therefore these feelings of mine are very normal. I am currently managing my own court case which is affording me with the experience that I need. 

I have also utilised the library within the Local Authority and have been completing some reading around communication and its importance within Social Work. Some titles have included ‘People Skills’ (Thompson, 2002) and ‘Communication and Interpersonal skills in Social Work’ (Koprowska, 2005). Although I have been completing some reading on communication and have felt that I communicate well with all, I have received feedback from service users who are receiving care and support and have been quite surprised by what has been shared. For one of my cases, a grandmother of a little boy who I was supporting, commented on how at times I can come across as ‘quite negative’. This was a comment that really surprised me as I often like to focus my support with individuals around the Signs of Safety Model (Turnell A., Edwards, S. cited in Sheehan, L. 2018) and therefore have felt that I have been quite strengths based with my interventions and have been trying to empower individuals by focussing on what’s going well rather than focussing on the negatives of the case. 

Following this feedback, my mentor and I searched through the Local Authority’s online learning page and located additional training around communication and the many forms of communication. I have applied for this course and am awaiting a start date. 

As I wait for a confirmation date for this training, I am now more mindful of the other forms of communication such as non-verbal communication and am shadowing different practitioners who have different skill set, so that hopefully I can ‘pick up’ and learn other skills on how best to communicate and adapt with families (Kolb, 1984).   Kolb defined leaning as ‘the process whereby knowledge is created through the transformation of experience’ (Kolb, 1984).

Moving forward as a practitioner, not only do I hope that I can continue to develop my communication skills, I am also hopeful that through supervision and discussions with more experienced practitioners, I can continue to develop my knowledge and understanding of the legal processes around child protection. 

(Word count 712)
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