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In this report, the theme of innovation and technology in robotics is discussed with the help of attached presentation. The report presents the concepts and cycle of event management relating to the theme of robotics. The international conference in robotics helps to understand the significance of event management and its performance at the international level. It also presents the whole process involved in the event management with effect of the theme of robotics in innovation and technology. It makes the learner aware about the planning and execution of tasks involved in the event management.  
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In this report, the theme of the conference is technology and innovation in robotics which can be more impactful towards the rapidly advancements in the technology. The meetings and the international conferences led in the various sectors such as education, healthcare, manufacturing and many other industries of and sectors of this type can be the helpful source for implementing such events and meetings. The location of the conference is Westminster Palace Hotel’s lecture hall in London. This conference helps to investigate the challenges faced by the various industries. This report also brings the efforts of successful execution of events examining the factors involved in its planning. The aim of the report is to showcase the latest growth in the robotics. Event can be defined as something which can be happened like unusual or something important. Robotics is chosen as the theme for the event because it has the influence on the many industries and sectors which can change the potential way of life, career and growth.   
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The event cycle can be defined as the series of steps that occur in response to an event. The theme of the event is technology and innovation which can automate the task with the developing phase of the economy. Innovation and technology are the two supporting pillars of the robotics which is at huge demand in today’s fast-moving world. The innovation and technology have different impact on robotics. The robotics theme can be used in various events and meetings to automate the process. It helps to guide the presenters and the attendees to use the robotics skills in addressing the issues related to the political and financial growth and can also enhance the humanitarian approach.  The theme also signifies the emphasis of the event on assertive the limits of technical innovation and intellectual management in robotics. In other words, robotics combines the science, technology, and engineering to design, operate and use machines which can replicate and substitute humans in completing the most complex tasks. It can be the most important part in the event management because of the involvement of large number of labors. Robots can help to automate the repetitive tasks which can lead to save the time and cost saving (Tidd and Bessant, 2020). 

EVENT CYCLE                                                              
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(Source- Hoeft et al., 2021).
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The event of innovation and technology in robotics revolves around the theme of future frontiers. The theme aligns with the goals of the event by exploring the innovation in robotics which fits the best to the goals ensuring the teamwork, communication and networking within important companies in the robotics ecosystem. The concept of event in hotel industry management performs with the various kinds of duties such as delivering room service, carrying luggage with efficiency and precision.  The event concept describes about the keynote, panel deliberations, speeches, meetings and communication sessions which covers the multiple topics of robotics which may comprises automation, artificial intelligence, humanoid robots, and moral apprehensions. In the field of robotics, the development takes place quickly with the new uses developing in business, transportation, farming and healthcare among other fields (Birdir et al., 2020).
The events like hotel management which has an automation theme delivers a place for exchange of information, teamwork and stimulation of investors who are interested and involved in paying robots to inculcate innovation and optimistic alteration. The technological innovation in the hotel management using the robotics has emerged many changes. It ensures more efficient operations, personalised services and sustainability efforts (Hoeft et al., 2021).  
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The developing edge of innovation and technology has changed the way of living for people and their surroundings. It is necessary to change as per the needs of the of today’s era. The innovation and technology has emerged problems and challenges the phase of robotics which specifies various functions within the day-to-day activities. The aim and purpose of the project is clear and wide in range showcasing the problems and challenges associated with planning and executing an international conference. This report presents the technological guidance for the successful execution of the event by ensuring the several factors involved in it. The aim of this theme of innovation and technology with respect to the robotics serves as important technological advancements which can streamline the operations of an event. The objective of the robotics is to create the intelligent machines which can help to automate the work with assisting the humans. The most important objective of the event is that it makes the process of international conference easier with the effective use of robotics. Robotics can help in assisting the tasks like providing information, managing operations and also the social robots to interact with others which can help the organisers to focus on delivering the enjoyable and effective experience of the conference (Chatzopoulo et al., 2022).
The objective of the event is to provide the engaging and thought-provoking experience in the conference that showcases the latest growth in the robotics which can also affect on the collaborations, exchange of knowledge and innovative thinking among the researchers, business specialists and enthusiasts. This conference also investigates about the challenges and future directions of robotics with the scope of change in innovation and technology in various sectors. Some of the different objectives of event management in the field of innovation which can lead to effective international conference are that it helps to stay ahead in the competition because only the change in innovation and technology can help to make the difference and helps to stay ahead from the competitors to attract the clients. It can help to think out of the box which can help to try and experience the new themes, layouts and entertainment options with the help of robotics and innovation to make the unique and different efforts in the conference with the international clients. Innovation and technology also support the objective of event management by collaborating with other event planners and creative professionals to make the more effective use of robotics (Marcus et al., 2024).
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The operations of an event are the most important step in the cycle of event management. Cooperating with the innovation and technology in the field of robotics involves many activities to be performed to make the conference successful. This operation process starts with the finalising the location, date and time for the event with the various skills among the efficient staff to execute the plan for the event. It requires the dedicated team of specialists and creative professionals to ensure the smooth functioning of the conference. It includes the group of event professionals, directors, planners, audio-visual specialists, and registering assistants. Every team member possesses the particular information in their roles to execute the event in a professional way. The conference of innovation and technology in robotics requires the following skills: 
Organisational skills: As an event planner it is important to follow the plan and execute the operations as per the planning. Because the sudden plan can create the chaos and effect the conference so, it is essential to have the organisational skills to organise the event with the optimum utilisation of resources in an effective way (Yigitcanlar et al., 2020).
Communication: Communication is the most important skill which helps the humans to present themselves in front of others. The planning team must have the skills to interact with the number of people involved in the event like team executives, attendees, sponsors and vendors to make the operations smooth and quick. It should have the strong interpersonal skills to clarify the roles, responsibilities and duties of an event (Yigitcanlar et al., 2020).
Problem-solving: The conference is organised to solve the problems of their attendees with respect to the technology in robotics with the help of event planners.  Such kind of problems and queries are solved with the help of these skills to make the conference effective (Neuhofer et al., 2021).
Decision-making skills: The decision-making skills help the event managers to make the correct steps in making the operations smooth and effective. Such kind of conferences involves several decisions at once which need to be done quickly, faithfully and confidently to make the process better. 
Industry knowledge and experience: The event planner must have the knowledge and experience of the field of the work they are going to perform. They need to focus on the innovation and technology in robotics which requires the understanding and creative skills of the event. The proper knowledge of the industry makes the functions easier and smoother for attendees as well as the organisers (Neuhofer et al., 2021).
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The preparation for an event requires the financial planning and budget to make the operations simpler and more precise. The budget of an event needs a planned strategy which helps the planners to be prepared about the critical situations which can create the problems in its operations. The event budget needs to generate the revenue with the proper strategies such as registration fees where the attendees pay the registration fees to get the admission in the session or conference. Sponsorships can help to raise the funds for the conference by collaborating with the different robotic firms, skill corporations and theoretical institutions. Exhibition boots can help to showcase the goods and services through the booths to earn the extra fee from these booths. Merchandise sells can help to earn the extra income by selling the proprietary goods such as attire, accessories and other session materials. The budget for an event in the field of innovation and technology requires bringing some of the points such as assessing the goals which needs a pre-set plan for an event. It ensures the process and operations involved in the conference and the cost involved in executing these operations (Umbrico et al., 2020).
Event budget 

(Source- Lim et al., 2021)
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[bookmark: _Toc166414063][bookmark: _Toc166758048]Cost research helps the organisers to make effective cost sheet for the event calculating the benefits and different prices involved in the process. It also checks the discounts and fees on other social and cultural interrelated events. Tracking the spending can help to estimate the cost spend during the conference. It helps in analysing the total amount spent and the total revenue generated from the other activities of an event. Evaluating the results can help in checking the deviations of the total spending with the total amount of revenue generated. The budget prepared is evaluated with the operations performed during the conference which needs to set the priorities for the future plans. Budget is the pre-planning and forecasting of the future events and the conferences like innovation and technology needs the special kind of budget in the various activities such as expenses on venue, audio-visual equipment, catering, marketing and promotion, speaker fees, staffing and miscellaneous. The financial preparation and budgeting has safeguarded the monetary visibility and enterprise to connect with the investors who has established the previous alliance (Umbrico et al., 2020).
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The trends in the industry needs to be analysed and can make the effective changes as per the requirements. The trends in the industry needs the changes based on the market analysis and the target 
audience identification. The target audience is the investors, industry professionals, entrepreneurs and students who are the keen observers of the technology and innovation which directly affect the demand, supply and competitiveness within the market. The field of technology and innovation changes instantly as per the need of its users. This conference delivers the stage for the discussions, meetings and presentations which can focus on the demand and progress of the robotics. The growing need for machine learning, mechanisation and artificial intelligence has made the robotics business more competitive and demanding. It needs to solve the issues and follows the trends in several fields such as healthcare, industries, transportation, education and agriculture. The conference will also deliver the progress, consequences and the forecasts for the upcoming robotics segments. Some of the other emerging industry trends in the field of innovation and technology are hybrid events which allow the flexibility and reach to the virtual event. It helps to meet the physical and digital connections giving the attendees the freedom to select how they want to attend (Gonzalez-Aguirre et al., 2021).
Technology has become the important tool for the event management simplifying the procedures. The use of event management software organisers can automate the procedures like ticketing, registration and attendance management. Tech-assisted attendee engagement helps the participants to explore virtual settings, engagement with digital materials and tests the goods and services to make the difference the augmented reality and virtual reality.  The technology in the innovation also brings some of the issues and challenges like failure of the technology which can cause the disruptions during the conference and lead to the negative experience for the attendees. The cost of using the technology is also high which may lack the customisation options. The trends and issues in the technology and innovation in the field of robotics require a lot of changes in the event management industry. The trends in the robotics have evolved many changes which come with the challenges also. The international conference needs to make the efforts based on the requirement of the theme (Gonzalez-Aguirre et al., 2021). 
SWOT ANALYSIS:
	STRENGTHS:
1. Knowledge and expertise
2. Understands the complexities of planning
3. Relationship with vendors and sponsors
4. Loyal attendees
	WEAKNESSES:
1. Limited budget
2. Lack of in-house resources
3. Limited time and marketing resources
4. High event expectations

	OPPORTUNITIES:
1. Emerging technology
2. Hybrid and virtual event formats
3. Diverse attendee engagement
4. Strategic partnerships and collaborations
	THREATS:
1. Competing events on similar themes
2. Changing regulations
3. Unpredictable external factors
4. Dependency on sponsors



PESTLE ANALYSIS:
	POLITICAL FACTOR:
1. International relations
2. Government stability
3. Foreign trade policy
4. Funding grants to small business
	ECONOMIC FACTOR:
1. Exchange rates
2. Cost of living
3. Business cycle 
4. Inflation
	SOCIAL FACTOR:
1. Lifestyle factor
2. Population demographics
3. Work-life balance
4. Consumer trends and taste

	TECHNOLOGICAL FACTOR:
1. Innovation
2. Disruptive technology
3. Robotics
4. Security

	LEGAL FACTOR:
1. Health and safety regulations
2. Employment laws
3. Advertising standards
4. Product regulations
	ENVIRONMENTAL FACTOR:
1. Environmental restrictions
2. Corporate social responsibility
3. Procurement
4. Waste management
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The innovation and technology in robotics also change based on the cultural and situational differences. This cultural and situational analysis is based on the activities and operations performed for an event. It must follow the organisational culture following the values, customs and dynamics of the community. People of different mind-set and beliefs are not ready to make the effective use of technology and innovation to attend such international conferences. It also depends on the market situations and research where the individual who work in the skill, engineering and innovation sector need more challenging and interacting chances and robot-related services. Financial thoughts like revenue generation and allocation must be measured based on the feasibility of the event. The strategic investigation reveals important chances for trials such as investors support, potential support and an open target market. The situational considerations can be solved at a time with pre-planning and support. The feasibility factors of critical analysis based on situational analysis holds the option of future frontiers exploring the innovation in robotics. The visibility of the event is based on the challenges and mitigation strategies with early reservations and flexible preparation choices which may contribute to minimise any potential subjects with the availability (Khang et al., 2022).  
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CONCLUSION
In conclusion, it is concluded that the use of technology and innovation in the field of robotics is essential to make the work easier and simpler in the event management industry. Managing the resources in the international conference requires a lot of preparation such as finalising the location, time and date for the conference with preparing the budget estimation based on the revenue generating strategies. This conferences and events also provide the registration fee, attire, and various other fees to generate the additional revenue. It is the essential process for the investors, organisation, operative planning and market place examination. The effective session and conferences provide the member engagement, attaining event engagement and overall achievement. The report also brings the situational and cultural considerations of the robotics in innovation to make it familiar with the community. It discusses the trends and issues involved in the industry to make more collaborative efforts in achieving the market demand and can gain the competitive advantage.   
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