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Task 1

Relevant areas of the National Policing Curriculum: 
Wellbeing and Resilience

	Having achieved Independent Patrol Status, reflect on the impact of organisation culture within policing on your wellbeing and resilience (organisation change, retaining personal values in a wider organisational culture). 

Consider the risks of conforming to organisational culture. 

Illustrate your strategies for maintaining wellbeing and resilience. 


1250 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:


Throughout this essay I will be discussing and reflecting on achieving my independent patrol status as a Police Constable. I will be considering the risks associated with conforming to the culture of policing within the United Kingdom and illustrating strategies I have used to maintain my personal wellbeing and resilience having gained my independent patrol status. 

When a newly appointed Police Constable successfully completes the initial six-month training period which is mainly focussed on classroom-based lectures on laws, force powers amongst others that Police Constable will then be tested upon gaining their independent patrol status within a twelve-week period. If an officer does not gain their independent patrol status it means they cannot serve their community effectively until certain criteria has been achieved. Upon gaining my independent patrol status I was immediately met with the importance of retaining the police force’s organisational culture due to being in a public facing role. Every police force in England and Wales will have different values, Gwent Police core values are to be compassionate, be courageous, be proud, be positive and to keep learning. (Gwent Police, 2023) 

The Chief Constable of Gwent Police has outlined these core values for which every Police Constable must always adhere to. With regards to being compassionate, the value states building an inclusive and supportive workplace to look after ourselves and other colleagues. It also states to think about the challenges and frustrations communities face and the role of a Police Constable to help them through. Being courageous explains making difficult decisions, having challenging conversations and asking uncomfortable questions. Another core value is to be proud of what we do and where we belong. Finally, the last two core values are to be positive that Police Constables can make their local area a better place to for the local communities and to keep learning about being open to new ideas, new technology and to be open to new ways of doing things. (Gwent Police, 2023). 

Wellbeing does not have a singular definition; however, it is generally based upon how a person’s state of being comfortable, healthy and happy. Wellbeing within policing is at an all time low amongst police forces in England and Wales and mental health disorders are a leading cause of long-term sickness absence amongst police officers (College of Policing, 2022), this is further supported by a study by Cartwright & Roach, 2022 whereby ‘findings suggest that police employee absence due to psychological ill health, trauma, and stress had nearly doubled in the past 10 years to an absence rate of 8.82%’.  Albeit a lot of the stresses put on wellbeing and resilience are from members of the public who are offending, some are also from within organisational cultures. Resilience of police officers is also continuously being tested from within the organisational cultures due to being intrinsically pulled from pillar to post by the values set out and always having to apply them to every situation. 

Organisational culture is the way that things are done in an organisation, the unwritten rules that influence individual and group behaviour and attitudes. Factors which can influence organisational culture include: the organisation's structure, the system, and processes by which work is carried out, the behaviour and attitudes of employees, the organisation’s values and traditions, and the management and leadership styles adopted. (CMI, 2023) Conforming to organisational culture can create a culture among employees within the organisation of complacency. (Warwick university, 2019). In policing specifically, there have been several significant transformations such as the demography of policing, adoption of community-oriented policing and increased accountability requirements (Brough et al 2016). This culture is where employees can become accustomed to following already established procedures and organisational policies and because of this do not challenge the status quo. This can often result in missed opportunities to adapt in a rapidly changing environment. When I initially passed my independent patrol phase I was immediately struck with the lack of flexibility police officers have in terms of their own decision-making skills. I was re informed of the organisations core values and the vital importance to always adhere to them. However, I quickly realised it was possible to personalise them in your own style to make them work for you. 

Upon reflection, I feel the organisational culture after I was granted my independent patrol status did have an impact on both my mental health through my wellbeing and resilience levels. I feel that due to the constant pressure from line managers, departmental lead managers and members of the public it can impact someone’s well-being. Through research, studies have evidenced that an overstimulated brain impairs a person’s cognitive abilities, thus making it hard to concentrate fully. (Mindfulness well-being centre, 2023) This paired with the fact policing in this current generation is extremely stressful can often lead a person, and my myself in this essay as feeling overwhelmed, irritable, and often detached. Personally, I felt a period where my anxiety would particularly cause me issues and it is one of the more common issues of mental fatigue. This feeling of anxiety would put me in a constate state of panic or feeling generally uneasy about attending calls, no matter the grading. The “what if” factor when making decisions because I wanted to keep in mind the organisational values would overtake my rational thinking. Other factors which affected me included an impact on my physical well-being. I would often feel physically drained due to the constant high levels of stress – it would cause me to feel tired and lethargic. Throughout this time, it also caused me an increase in me becoming more susceptible to illnesses such as headaches and migraines, and stomach problems due to a weakened immune system.  

Resilience is a major factor in policing and often police officers are purely running off their resilience reserves due to the constant demand. (Police federation UK, 2023), defined to be ‘the ability to bounce back from adversity’ (Conn, 2018). After gaining my independent patrol status and dealing with the challenges I have already mentioned above, my resilience levels decreased because of my wellbeing levels. Due to being mentally fatigued, daily challenges through organisational change such as a change in policy, or organisational demands seemed impossible to overcome. I felt less resilient due to this. I felt like every new task after gaining my independent patrol status was a setback rather than a learning opportunity due to my lowering resilience levels. Review of Conn, 2018’s findings on resilience in ‘Increasing Resilience in Police and Emergency Personnel’ has changed my outlook on my resilience in the role, where it argues that ‘there will be times where you excel in one domain, causing you to neglect others’  - where I am able to self-reflect, finding that at the cost of the quality of my write-ups post incident are reduced as a result of me finding resilience in attending multiple emergency graded-calls. I believe by making these choices, I am over coming resilience related weaknesses, by actively choosing to prioritise what I believe is my stronger attributes within the role. Which in turn, increases my psychological well-being in the role. 
[bookmark: PIIAnchor_PI14083][bookmark: PIIAnchor_PI14084]
In terms of managing and maintaining emotional well-being and resilience I tasked myself with improving this as I knew it would be vitally important for my role and personal health moving forward. Strategies I used to include spending more time with family and friends but importantly having open conversations with them about what I was struggling with mainly. (NHS, 2021) This helped me keep things in perspective and help maintain a positive balance in life. This helped me develop my self-awareness. Also, another strategy which helped me hugely was practicing acceptance, meaning accepting that stress, anxiety, and frustrations with organisational change are part of modern policing. (National police chiefs association, 2023) With acknowledgement of this and with the knowledge it is ever flowing, and nothing ever remains the same in policing and organisational change it assisted me in reflecting what I can control and what I cannot control. 

In conclusion, I am aware I will never be in control of organisational change or what the organisations policies and core values are and how the relief sergeant tasks the shift with incorporating the core values in daily duties. 
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Task 2

Relevant areas of the National Policing Curriculum: 
Decision-making and Discretion, Vulnerability and Risk, Public Protection.  
 
You must choose an incident, for example a domestic related incident, and reflect on how you made decisions in complex and unpredictable circumstances using dynamic risk assessment. 

	
Give a brief description of the problem including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Evaluate decisions made during the incident and your use (or otherwise) of the National Decision Model. Explain the rationale behind your decisions and your considerations when recording details of the incident. Consider your ethical approach to the decision. Outline the consequences of your decision making. 

1750 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:


Throughout this essay I will be discussing certain aspects of the national policing curriculum, specifically decision making and discretion, vulnerability and risk and public protection. I will also be focussing on an incident in which the national policing curriculum was evidently used and how it influenced my decision making in often complex and unpredictable circumstances whilst consistently dynamically risk assessing the situation. 

The national policing curriculum compromises of learning standards which have been designed to meet policing needs. (NDM, 2023) The three areas which will be reflected on and discussed throughout are decision making and discretion, vulnerability and risk and lastly public protection. These three topic areas are staple holders of policing, and every police officer will be using these throughout their daily shifts. (College of Police, 2023) The key element to a police officer’s ability to deal with situations is the national decision-making model. The national decision model is suitable for all decisions, it can be applied to spontaneous incidents or planned operations, by a single person or a team of police officers. The national decision model is comprised of six key elements, these include the code of ethics, gathering information and intelligence, assessing threat and risk, and developing a working strategy, considering powers and policy, identifying options and contingencies, and lastly acting and reviewing what happened.

Police discretion is how police officers choose how to use their police powers. (The daily mail, 2021) This model of policing is consensual, and it allows individual officers to select how they respond to an incident due to their legal and practical capacity to choose from various options and solutions. The importance of discretion in policing is tremendous as it allows them to act quickly and make important judgement calls in line with the national decision model that cannot wait to be consulted or reviewed by supervisors. (Police discretion can include an officer’s decision to make an arrest or not, to perform a stop and search on a person, or to issue a traffic a traffic ticket or not. Police officers are not limited as to what they can use their discretional powers in line with however common sense should be applied. 

Vulnerability, as defined as ‘a person is vulnerable if, as a result of their situation or circumstances, they are unable to take care of or protect themselves or others from harm or exploitation’ (College of Policing, 2021). Vulnerability is a common theme in policing, an integral part of a police officer’s role is to protect vulnerable people in the communities they serve. Personal traits including mental health, gender, ethnicity, age, difference, disability, sexuality, and religion are not always indicators of making someone vulnerable. However, situational factors such as language barriers, coercive control, poverty, and lack of support represent how an individual may be vulnerable and in need of assistance of police action and support pathways. 

Risk in policing goes along with vulnerability and police officers and those within the police use a process to determine the threat, harm, and risk. Threat is defined ‘as anything with potential to cause harm, harm is the actual impact and risk is the likelihood of harm’ (Webster’s 1971). Police officers will identify an individual’s vulnerability or vulnerabilities. Understand how these vulnerabilities interact with the situation to create harm or risk of harm which allows them to effectively assess and manage the level of harm or risk of harm. Lastly, take appropriate and proportionate action if required, involving supporting agency partners who often have the relevant skills and resources at their disposal. 

I will be reflecting on a domestic related incident which has occurred since gaining my independent patrol status. I will be evidencing the use of the national decision-making model by separating it into the 5 areas of the model using the below model as a reference:
[image: National decision model relationships between components]














(National Decision Making model:
College of Policing, 2023)

I was tasked to attend an incident which came from a support worker for a women’s refuge who reported concerns for a client who had been a victim of domestic abuse previously. It was reported that the female had contacted her support worker via a messaging service stating her partner was making her feel bad and had been assaulting her over the period of forty-eight hours, the domestic abuse appeared to be escalating as the female was also sending picture messages of alleged injuries. In this step of the model, I sought further information on previous incidents police have attended utilising police computer systems ensuring I was equipped with enough information for me to allow me to assess threat, risk and develop a working strategy. I was aware at this point that this was subject to change and needed to be dynamic in my decisions.

With the information received from the call taker and police computer systems, I attended the emergency graded call, having assessed threats such as the possibility the offender was still present at the scene and potentially violent. When developing a working strategy, have considered the use of additional units to assist in reducing the risk to the vulnerable party, myself, and other officers. On arrival at the address, attempts have been made to speak with the female victim. Initially there was no answer at the address, however a female did present at the door however would not permit officers entry. There was a language barrier which was causing communication issues, along with the victim being very emotional and erratic with me. This meant I was unable to effectively assess the risk to the victim as I was unable to gain an account as she was not understanding what I was asking her. To overcome this, I adjusted the way I spoke to the victim. I spoke in the most basic English, careful not to use words she may not be able to understand. By doing this, I adjusted my tone as to appear friendly and get to the victim’s level. In doing so, she visibly calmed down and engaged with me. She was able to exclaim that she didn’t contact police and that her partner had not done anything wrong. However, I could see substantial and extremely visible injuries to her neck, arms and face indicating an assault had taken place. I formed a suspicion that the male was inside the address, identifying a new risk posed to all parties present. 

Utilizing the model, I have assessed the new threat that the female was not being honest with police out of fear, and the concerns that the male was still inside the address, I have identified my power of S.17 of the Police and Criminal Evidence Action and entered the property. This power can be used to grant a power of entry to allow for such means as to preserve life or limb. I have entered and located the male inside the address, where I have made the decision to arrest him for assault. I have considered the various powers I possess, along with the Gwent Police Domestic Violence Policy which requires police take positive action in domestic violence cases, influencing my decision to arrest the male for the offences. 
Throughout this process so far, I can evidence identifying options and contingencies, when considering entering the address utilising my police powers and making the decision to arrest the male instead of leaving the victim in a potentially vulnerable situation.  
The female was later re attended by officers and she was in a completely different mindset, she was calm and compliant with officers, and she apologised for her earlier behaviour but felt so unsafe in her own home she wanted to act as if she had not contacted someone to help her just in case police did not take positive action, thus meaning she could be further assaulted. 
Due to myself being the arresting officer and officer in case I was tasked with completing the arrest statement and completing the outstanding tasks. One of the main tasks was the important safeguarding element for the clearly vulnerable female. I completed a public protection report which was sent off to social services and women refuge to obtain more support for the female. I genuinely believe that the female was in serious risk of harm from the arrested subject and that if he was released without bail conditions then serious harm could come to her. In the report I also documented the serious injuries she received to her eye and bruising on her body. She explained the male would cause her to live in fear and would force her to have sex with him every night. Due to the nature of the incident, as I already stated I completed a public protection notice, this notice is an information sharing document that records and documents safeguarding concerns about an adult or child, albeit in this case an adult. These notices are shared with partner agencies to then conduct a multi-agency response. 

Upon reflection, due to my use of the national decision-making model I was able to come to a decision using an ethical approach, considering the language barrier, the difference in culture however due to graphic and visible injury I had to arrest however I made it as clear and informative to all parties involved why the arrest was necessary using an evidenced based approach. Expanding further on the national decision-making model and my decisions which resulted from a direct influence form the decision-making model, I was able to gather albeit limited information from the vulnerable woman who was the victim in this situation. However, most of my information came from the visible injuries rather than a positive complaint. Directly moving on from seeing the injuries, I assessed the threat and risk and after a very brief conversation with my colleague I understood what powers were available to me. I could either take positive action and make an arrest under section 24 of the police and criminal evidence act or I could deal with it by the means of a voluntary attendee interview. A voluntary attendee interview is still a formal interview under police caution in line with the police and criminal evidence act but these are used in examples where the threat risk and harm are relatively low. In terms of options and contingencies, I came to the decision I needed to make an arrest to impose bail conditions on the male to protect the vulnerable female. I reviewed the incident with my sergeant who agreed with the positive action I had taken. 

In conclusion, the consequences to my decision making were the arrest and subsequent charging decision by the crown prosecution service for the male in question. After the initial incident I was very comfortable with my rationale for taking positive action as the necessity was clear and to help support a vulnerable person. Since the incident the female has progressed along with women’s refuge and is now back in regular work and is having regular contact with her children again. The female also has the support from an independent domestic violence support worker who throughout the court process would often ask for regular updates. I feel my actions in which I undertook in line with the national decision model and by using a dynamic risk assessment assisted me in taking positive action and as such safeguarded the vulnerable person. 
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Task 3

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working

	
Evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion).

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements (Code of Ethics, policies, procedures, protocols, or legislation).


1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this essay I will be discussing and reflecting on team dynamics. I will be reflecting on inter-personal conflict and why it can occur within a team and what strategies members of staff along with the police sergeant can adopt to enhance both individual and ultimately team performance. Lastly, I will discuss the consequences if team dynamics within the police service are not adhered to in terms of professional standards, with reference to the code of ethics, and policies and procedures. 

Firstly, team dynamics is the description of the behavioural relationships between members of a group, in this essay it will be reflected upon members of staff. The dynamic between the individuals includes how they interact, communicate, and co-operate with one another. What defines team dynamics is how well the group of individuals can accomplish tasks despite the dynamics within the group.

 It is evidenced that when teams work well together and it is a collaborative approach the team will be more than 50% more effective at completing tasks (Vitasek, 2022), however away from the analytical approach – A collaborative team dynamic will also boost motivation levels which will also create more innovative ideas to work. These positive dynamics could also lead to greater employee retention, and in line with the code of ethics – create better cohesion within the team and create a supportive atmosphere. If there is a supportive atmosphere amongst police officers and police staff it can become more positive for team morale but vitally, it could also boost efficiency levels. Hansen, 1999 puts forward that ‘stronger interpersonal ties can create sharing of information’ which therefore can contribute towards better team cohesion. 

Reflecting on this further, it could mean police officers as they are in a better team cohesive environment will feel more encouraged and motivated to be pro active and not just do the bare minimum as they will feel greater motivation to complete the tasks. 

A model for understanding team dynamics is called the Tuckman team model, this model is one of the most famous and well-established theories of team development. The Tuckman model is a social development that was developed by Edward L. Tuckman in 1965. 
[image: Tuckman's Model - Forming, Storming, Norming, Performing ...]Tuckman, 1965


The model, highlighted above, describes four stages individuals in a team may progress through: forming, storming, norming and performing.  The focus of the model is on group development (Jones, 2019) which is very much applicable to policing.

The stages move from organising to producing, individuals may move backwards to previous stages depending on different events which could influence the team and the communications strategies that they use. The research has shown some teams could remain at a certain phase and not progress onto the next. The four stages as previously discussed are linear and are described as separate entities, the first stage: forming is described as where every individual within the team is getting to know one another and are attempting to make good impressions. This is a phase where boundaries and expectations are also established. 

The storming stages is the stage which is characterised as group or inter-personal conflict. Throughout this stage expectations and boundaries which have previously been set are being challenged as the varying individuals will learn about each other’s personal motivations. Throughout this stage strengths and weaknesses are brought to attention and individuals will challenge others on this. During the norming stage it is all depending on if previous conflicts have been resolves and individuals within the team are working together efficiently as everyone will know their roles within the team. If individuals do not fully understand their role, expectations of the team or the overall team goal will result in returning to the storming stage where conflict arises. The final stage is called the performing stage and as this happens when teams have worked together well on several occasions. Police officers are required to protect the public. The Tuckman model enables the police organisation to instil these beliefs through continuous strength and development work with each of the officers involved, in regards to resolving personal conflict. 

Another model which is aimed toward team dynamic is called the DISC model. (DISC model, 1928). The model was created by Dr. William Marston and it was created for the management of conflict within team dynamic and looks at ways of improving team cohesion, the model is developed and based upon four key personality traits described as dominance, influence/inspiring, steadiness/supportive and compliance/conscientiousness. The reason for the model’s creation is to understand individuals’ personality traits when trying to resolve conflicts. 

[image: DiSC Model of Behavior - The TEAM Approach]Rhom 2013


For example, general characteristics for dominance are they can be direct, decisive, ego-driven, and a problem solver. Strengths for this trait are a good time manager and a good organiser. However, weaknesses are this person can be argumentative and blunt, stubborn, and aggressive. With regards to inspiring/influential the person is enthusiastic and trusting, strengths of this can be a good peacemaker and a good problem solver. Whereas weaknesses can be more concerned with popularity rather than results. Steady/supportive characteristics are reliability, predictable, good listener, and team player. Strengths are loyalty and respecting of authority. Weaknesses are resistant to change, and sensitive to criticism. 

Lastly, compliant/conscientious are known to be high standards for themselves, analytical and systematic and realistic. Strengths to this are good information gatherers and good at researching the tasks rather than just acting. However, weaknesses are getting “bogged” down in the details and needs to be told of clear boundaries. In conclusion, this theory if developed with the other theory could work well with developing good team cohesion within a group of individuals as it is very much person orientated. 

However, it puts ownership on the individual to address or be aware of their own personality traits and understanding others could have different personality traits rather their own. By using the DISC model, police officers can better understand the communication styles of suspects, witnesses, and other colleagues within the organisation. This can help officers tailor their approach to achieve better outcomes. 


Interpersonal conflict occurs when two or more individuals within a group setting about something (Kellerman 1996). These conflicts occur in any setting and often in professional relationships within the workplace. Studies have shown interpersonal conflict can be a normal common occurrence in professional relationship as it is common thought to rationalise if there are more two people there will always be a difference of opinion. 

Interpersonal conflict can even be healthy if managed correctly, however if it escalates or becomes unresolved or toxic in nature it will lead to workplace tension and stress causing an overall conflict in the workplace within the team dynamic. Conflict can cause difficulties for most people; many people will attempt to avoid conflict at all costs or react defensively if challenged. A study by Dereave et al 2008 states that ‘it can have a negative emotional reactions and inference with attainment of their goals’. 

In modern policing this is no different, even though police officers deal with highly stressful situations multiple times a shift, let alone working week – stresses amongst colleagues which is left to simmer, or bubble will often lead to breakouts within the shift – this causes strain on working relationships and higher management. Unfortunately, policing is no different in the fact that some teams cannot function. Poor team performance has many negative effects on companies including setting a bad example on employees, not completing tasks on time, and eventually leading to resignations or grievances. Teams often underperform because of poor communication, ineffective leadership, and a lack of motivation.  

A strategy to combat interpersonal conflict can be team building days. Team building days are proven to boost morale levels within team and organisations, research has evidenced there are six key advantages to team building events, they are as follows: Improving communication which helps avoid or reduce conflict. Promote team cohesion, discover, and utilise each other’s skills within the working environment, help with assisting and motivating other individuals, promote a better image of the organisation and importantly having a positive experience with colleagues. Hastings et al, 2018 has shown that team-building activities promote attributes psychological safety, thus supported by Salehi, 2016 who also found that achieving high psychological safety actively contributed more to a team’s success and taking risk, which within a policing team is vital. 

However, a study which asked over seven thousand individuals how often they experience burnout and the study evidenced that around half stated they often felt burnout from work. The study also evidenced through team building events which occur on a regular basis it can diminish the effect of burnout as often individuals will provide emotional support to one another as they also understand the demand both emotionally and physically of completing work (A. Ascalon, 2023). In policing, this is often the case due to the high pressure and high stress environments police officers and police staff will put themselves into. Through team building days and events focussed around and employees it can assist in this matter. 


Within Gwent Police, the organisational commanders have created various streams of support for colleagues which can assist in targeting interpersonal conflict. For example, every week on the force intranet homepage a vlog is published. The vlog is titled “Chief’s vlog”. The aim of is the vlog is to hear from the commanders of the force addressing colleagues concerns and conflicts between departments which is ongoing. What particularly assists in reducing conflict is the ability to comment on these videos and the comments are addressed as soon as practicable by one of the commanders or another colleague. This have proven to be a helpful tool and boosts morale for ground level colleagues. 

If team dynamics within the police service are still not being adhered to and conflict is still arising, then potentially individuals could be failing to comply with professional standards set out by those different police organisations. Professional standards departments ensure the maintenance of trust and confidence between individual police officers and members of the public. Professional standards departments mainly focus on complaints against officers and staff, however if police officers and police staff are not adhering to the codes of practice which have been outlined by the police force or the policies and procedures then they will intervene at that point also. For example, if interpersonal conflict is coming from a singular individual who for whatever reason is consistently causing another member of staff distress through their behaviour, then it would mean that individual is not adhering to the codes of ethics. 

In conclusion, maintaining professional standards and creating an efficient team working approach to modern policing is of vital importance if police organisations across England and Wales wish to provide a quality and fair service to members of the public in the communities, they police. The leadership within the organisation need to address the interpersonal conflict within different shifts and how best to apply the code of ethics to the different policies and procedures they have set out in the force plan. If individuals are continuing to disobey or not align themselves with these different policies, then the professional standards department can start an investigation and create a plan of how best to manage this. If interpersonal conflicts are not addressed early, it creates the problem that members of the public may catch on to the fact police officers and police staff are potentially not responsible or professional individuals and if they are not behaving with one another correctly then how are they meant to reduce and prevent crime in their local communities. 
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Task 4

Relevant areas of the National Policing Curriculum: 
Policing the roads, information and intelligence and conducting investigations. 

	
Explain how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Outline how ANPR can be used as investigative resource when disrupting criminal activity. 

1750 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Throughout this essay I will be discussing how information and intelligence can be used in the disruption of prevalent criminal activities such as drug smuggling, human trafficking, child sexual exploitation, organised crime groups and county lines by policing the roads. I will be outlining and explaining police tactics and what technologies police have at their disposal as a way of managing these risks and targeting the criminal activity on the roads with links to the already mentioned offending. I will be outlining the importance and direct link between information and intelligence and disrupting criminal activity. 

Information and intelligence are vitally important tools to use when attempting to disrupt prevalent criminal activity. Information management refers to all information that has been obtained by police officers, police staff and members of the public. This is information which has been processed including data and personal data and information which has been subjected to an evaluation process which is known as intelligence. Intelligence management allows decision to be devised and actioned about the police organisations priorities and varying tactical options at the police organisations disposal. Intelligence is information which has been collected by various threads and has been developed for action, it can be classes as confidential or sensitive. This is a continuous process which is being always assessed to understand if something should remain confidential or sensitive. 

The 3x5x2 intelligence assessment is a process undertaken by the Police. It critically assesses the information in three key areas which are, Source: identifies who has supplied the information and how reliable they are deemed to be. This may be someone deemed to be reliable, but has not yet been proven, or is possibly an untrustworthy source. Provenance: grades how reliable the information is likely to be given how it is known to the source and can fall into five categories, for example it may be first-hand information or have been passed on through someone else, or indeed not believed to be very reliable. This grade gives intelligence services an idea of how likely the intelligence is to be true. Sharing: The final element requires an assessment of the information to ensure that if the information is shared, it wouldn’t put the source of the information at a risk of significant harm. For example, if the source is the only person who could have known something and this is acted upon, it will be obvious who provided this information to the authorities. This is assessed and split between lawful sharing permitted or lawful sharing permitted with conditions. Throughout this process all intelligence is submitted to police in its raw form from the source and goes through this assessment process to be given a grade that informs the police how much value they can attribute to it and how they can use it. (Safeguarding adults, 2021) 
Police officers and police staff can create intelligence reports. They are used to submit and evaluate information. They protect the source of the information and create a clear audit trail. Intelligence reports are graded, firstly the acquisition is split between source and intelligence. Source is graded as reliable, untested, and not reliable. Intelligence is then graded as known directly, known indirectly but corroborated, known indirectly, not known and lastly suspected to be false. The final grading is deemed as lawful sharing permitted and lawful sharing permitted with conditions. With regards to dissemination the risks associated with sharing intelligence must always be weighed against the risk of not sharing intelligence. If it is deemed it is lawful to share intelligence it must be for a legitimate purpose, to assist others to protect life and property. However, if something was lawful sharing permitted with conditions it requires the receiving party or person to adhere to the conditions which have been previously set out. 
Road’s policing is often referred to as the traffic police. The purpose of this unit is to police the nations roads. (Joining the police, 2023). As a traffic police officer, the sole responsibility is to attempt to prevent injury and loss of the life on the roads. However, within the last five to ten years roads policing has had to adapt from just policing traffic offences to undertaking different types of crime. A new type of offence which is occurring on the nations roads is ‘county lines. County lines is where illegal drugs are transported from one area of the country to another area, this happens often across police and local authority boundaries. This is done usually by children or vulnerable people who are coerced into it by gangs. The ‘county line’ is the mobile phone line used to take the orders of drugs. Importing areas where the drugs are taken to are reporting increased levels of violence and weapon related offences because of ‘county lines.’ (National Crime Agency, 2023). Local drug dealers will frequently target children and adults who often have mental health or addiction to substances issues to act as the drug runners or move cash in attempt to avoid police officers. Police organisations across the country are developing new ways to target and disrupt ‘county lines.’ Between the years of 2018 to 2019, National Crime Agency figures showed there were 1,500 drug trafficking routes of this sort in the United Kingdom, rising to 3,000;  in that year the agency estimated the total turnover of county lines activities throughout the UK to be roughly £500 million. A 2020 report for the Home Office by Professor Dame Carol Black states that the county lines drug trade involved 27,000 young people in the UK. The majority of county lines come from the Metropolitan Police service area taking 15% of the market, followed by the West Midlands Police area at 9% and Merseyside at 7%. (The Guardian, 2021).
A case study from Hampshire and isle of wight constabulary focussed on the disruption and dismantling county lines during intense activity against drug networks. For example, police officers in Hampshire and the Isle of Wight have arrested over one hundred suspected drug dealers, seized over eighty-two mobile phones and over one million pounds worth of drugs and almost fifty-three thousand pounds in cash alongside weapons and a firearm (Hampshire and Isle of Wight constabulary, 2022). These arrests followed a county lines operation into drug supply into the county.  These arrests were made possible because of the proactive roads policing team who through regular mobile patrols and utilising their police powers under the misuse of drugs act, and the police and criminal evidence act were able to enact stop and searches, and vehicle searches. 

Police organisations across the United Kingdom have developed and utilised several new tactics used for policing the country’s roads. One of the more commonly known policing tactics is automatic number plate recognition, I will refer to this as ANPR for the rest of the essay. Police use ANPR technology to help detect deter and disrupt criminal activity at all levels including local, force, regional and national. ANPR is hugely used to target county line operations as ANPR provides lines of enquiry and evidence in the investigation of crime used by different police organisations by forces throughout the country. (GADI, 2013). As a vehicle passes an ANPR camera, the vehicle registration number is read and is instantly checked against a database of records of vehicles of interest. With this information roads policing officers can stop a vehicle, speak to the occupants and where this is a necessity can take positive action and make arrests. With relation to county lines ANPR has proved to be vitally important in the detection of the offence, through the ANPR system activating due to the vehicle registration number pinging to known county lines offenders. The information is stored for all vehicles passing an ANPR camera, not only information of known offenders. 

On average, ANPR cameras submit around sixty million to national ANPR systems daily. This data is shared with other police forces across the country. ANPR cameras are not only at fixed locations, but they are also on traffic police vehicles which enable police to proactively police the roads.  Smaller cameras with the ability to read license plates at higher speeds, along with smaller, more durable processors that fit in the trunks of police vehicles, allowed law enforcement officers to patrol daily with the benefit of license plate reading in real time, when they can interdict immediately. (POLICE UK, 2023). However, there have been known difficulties with utilising ANPR systems, both fixed and on mobile units. Some of these issues include vehicle lane changing in the cameras angle of view when the registration plate is being read by the camera system. Another is different font on the vehicle registration licence plate. As an investigative tool, ANPR is vitally important as it enables the police to be a step ahead of potential offenders by utilising the points raised above as an investigative tool. 

Another tactic used by roads policing officers to target offenders on the roads. Tactical pursuit and containment are a term used by police in the United Kingdom and describes stopping fleeing vehicles with concepts such as rolling roadblocks, the use of spike strips and the box and stop containment method. Tactical pursuit and containment are only for use of specially trained roads policing officers as the common place for these methods to be utilised is on motorways where the path of the fleeing suspect is often limited. Once a vehicle is stopped by a roads policing officer, a rolling roadblock is then initiated ahead of the pursuit. When the pursuit reaches the slowed traffic, they will often be forced to stay behind the slowed traffic, and this enables officers to cease traffic to a standstill and will box in the suspects vehicle. 

In conclusion, roads policing is vital when attempting to disrupt prevalent criminal activity such as county lines as traffic policing officers are the only who are trained and able to utilise the methods which have been discussed throughout the essay such as automatic number plate recognition technology and tactical pursuit and containment methods. County lines occurs mainly on the country’s motorways and highways and that is the terrain of the roads policing officers. Through multi agency approaches utilising ANPR they can work together to take positive action and stop vehicles and make arrests where possible. Although, without the information and intelligence from local sources or from a wider national scale then roads policing would struggle to enact positive change for the pertinent types of offending such as county lines. For example, if the intelligence was not there in terms of a known offender of county lines with the accurate or partially accurate vehicle registration number plate then roads policing officers would not be able to utilise ANPR. The final step would be the tactical pursuit and containment. Road’s policing is a cycle of moving parts from information and intelligence to the final step which is physical actions and without one another it will not work to enact positive change with regards to county lines, and specially making arrests. 
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Task 5 

Individual Learning Plan 
 
 
The second learning outcome identified in the accompanying module descriptor (BMPP 5000D) asks that you create an individual learning plan to meet your identified needs through reflection upon your continuing practice. This shows confidence in your ability to manage your own learning in response to evolving circumstances in the workplace. 
 
This task differs from the PDPs that you have completed in your previous workbooks in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
 
1500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 8000 words expected from this module.   
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
 
	 
	REQUIRED 
	RATING 
	DEVELOPMENT NEED 
 

	KNOWLEDGE 
 
 I believe Gwent Police expect me to be within the high threshold of being 8-10 in terms of my knowledge of force policies and procedures. 

For an officer along this timeline Gwent Police would expect a person to be aware of the main force policies and procedures which would enable the officer to carry out duties professionally and with accountability. 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 I believe I am within the medium rating for my knowledge levels of force policies and procedures. 

I believe I need to vastly improve on my knowledge in aspects of roads policing. I do not know enough of the policy and procedure when it comes to traffic. I have recently applied to obtain a PNC course which I hope will assist my levels of knowledge for roads policing. 

	SKILLS 
 
 
I believe Gwent Police expect my skill level to be within the medium skill range for a police officer with the level of service I currently have. 

For an officer who has the length of service as I, Gwent Police are often limited in the courses available due to the sheer number of experienced officers who are “next in line” for courses. I believe I am at the higher end due to the enthusiasm and eagerness to learn and continue upskilling. 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

I believe I am currently in the high skill range for an officer with the length of service I have. I have courses for my blue light, taser, PSU, and PRT along with PNC coming up which will help me give more skills to the team.

However, I wish to continue developing my skills and hope to be MOE trained and continuing growing in my knowledge of interviewing through different attachments to different teams.  

	EXPERIENCE 
 
 
 In terms of experience, I am in the low category of 1-4. I have only been a serving police officer for around 1.5 years. 
 
With regards to this scoring, I feel I am at the right level of experience. There are always newer officers coming into force so my experience levels will be continuously enhanced, however at the minute I have not had as much exposure to a lot of things. 
 
 
 
 
 
 
 
 
 
 
 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	Low 
1-4 
	Med 
5-7 
	High 
8-10 
	 

I feel I need to continue working in different areas, along with different teams through attachments and mutual aid to continue growing my experience levels. 
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