











































Policing within England and wales is without a doubt changing drastically as the future becomes the present. According to Edwards (2011) as it already stands the police hold an enormous amount of power under the law and with this follows that whoever at the time controls the police, also control the society it polices. Edwards (2011) then states that as today’s society is democratic free the people themselves need to uphold the control. Aside to the many advantages that come with the changes, for example; community policing has become a more popular form of policing to provide a direct pathway to creating a strong rapport with the public which can then lead to a wall of trust being earned to which can then help officers  solve most cases quickly and efficiently as the public will be happy to help with inquires. Obviously aside to the variety of advantages that are involved, there are also many disadvantages that can be brought forward, for example; the members of public becoming less satisfied with the public sectors attempt of assistance due to 1. not getting to the scene quick enough or 2. Not receiving the outcome they were expecting. This point is unaccountable and is in no fault of the officers in question, but the accountability lies with the major cut of police officers due to Theresa May becoming home secretary in 2010 (Travis, 2017) and cutting 21,732 officers in wales between March 2010 - 2018 according to Rachel Schraer (2019). Due to the significant changes approaching that are situated with British Policing there have been reflections of accountability within the police force and the influences provided towards the public communities (Harfield, 2013, p. 221).  Since 1960’s England and wales were structured and divided into 43 forces and are sub – divided into basic command units. In 1964 the Police Act introduced the ‘tri-partite’ system which divided the policing responsibility between 3 parties; the home office, the chief constables and the police authorities (Parliament, 2008). The reasoning behind this was to balance the national position in terms of accountability, always ensuring policing as a service is portrayed as a controlled and accountable act in relation to public perceptions (Harfield, 2013, p 221). According to Her Majesty’s Inspectorate of Constabulary thematic report (2010) the 3 main partied roles were each set to cover different aspects via their own decision – making processes. The Home Secretary focuses on elements of strategic direction, performance, scrutiny and financial control. The Home Secretary also has the power to determine strategic priorities for policing.  The police authority focuses on strategic direction, financial control and community engagement. When undertaking the functions, the police authority needs to accept any strategic priorities determined by the home secretary (HMIC 2010). Harfield (2013) states that the chief officer had, and still has independence provided for the operational control of the police force of which they are responsible of. Harfield then states that this factor provided protection of any interference from elected representatives in controlling policies for police.   

In order to understand how the public sector deals with the reduced budgets and the increasing demand for public services, there needs to be an understanding on what accountability is and what the importance is of acquiring it. According to Jeffery Morgan (2016), accountability is a willingness to accept a responsibility for ones actions. However, Rachel Ashworth and James Downe (2014) define accountability as often discussed but rarely classified. Bardach and Lesser (1996 p.197) state that understanding and evaluating the accountability systems is a complex business as it is always argued that there firstly needs to be a clear picture of what is being held accountable for, before there can be a determination of who the issue is accountable to.   Morgan states that accountability is a concept that seems to be absent from the public sector and claims that accidents aren’t caused as such, but they happen on their own accord. For example, malingering, malfeasance, security / privacy breaches, meaning if any of these occur under your watch, it is your responsibility. According to Jeremy Horder (2018), Malfeasance is defined as an abuse of position and misuse of power in the public office. When a misconduct within a public office has been of suspicion, it can provide a maximum sentence of life imprisonment. The misconduct in public office issues paper 1 (2016) states that the elements of the offence of misconduct in a public officer are; a public officer acts wrongfully and misconducts themselves and to undertake an abuse of the public’s trust without reasonable justification. According to Charles Edwards there are 3 main factors of accountability that should always be considered within public sector businesses especially within policing organisations. The 3 main factors are operational, financial and personal. Edwards (2011)  follows on to say that to an extent these 3 factors are of the responsibility for the chief officers due to there being a degree of police independence, and looking at the police hierarchic nature of the police organisations, will decipher into a greater deal of autonomy for the chief officer who must always take personal responsibility for any supposed failings within the organisation. According to Kayleigh Weaver, examples of the main factors thought about when the topic of accountability is discussed are; transparency, responsibility, trustworthiness, clarity, and ownership. Moving on to why accountability is important within the public sector, according to the open government national fact sheet (nd), accountability is important as it provides a democratic means to monitor and control government handlings. It is crucial that government data sheets are released to the public as it shows they are conforming to the transparency element of accountability. Transparency is important as it not only allows the public to be aware on what is going on behind governmental lines, but it also helps the government to measure the effectiveness of policies already set out, and releasing data to the public allows the public to see how they are doing as a whole, whilst finding ways to improve performance of the public services.  Brent Gleeson (2016) claims that accountability is the most important element as it provides ownership. This means that each team member will have to take full responsibility on each task given, which can prevent any confusion or finger pointing when things go wrong.  Accountability according to Gleeson accountability also ‘breeds trust’’. In this point of topic, trust is very important when it comes to the public and public sectors. 

In order to understand how the public sector deals with the reduced budgets, there needs to be a clear understanding of the definitions of value for money and the best value. According to the Department for Transport (2015) achieving the value for money can also be described as using public resource in a way that can promote and maximise the publics value. Public value is defined as the total wellbeing of the UK public as a whole. Value for money is a major factor to consider when making decisions on what the public funds should be used on.  The decisions are considered in the economic case of the ‘5 case model of decision making which is recommended by Her Majesty’s Treasury and then taken over and adopted by the Department for Transport (Department for Transport 2015).  There are 3 main factors that are covered by public value these are; economic; this factor covers, vehicle cost and tax revenues, the 2nd factor is environmental this factor includes any landscapes, noises, and air quality and the last factor is social. This factor includes the general health and safety elements. Considering these factors and the elements included, it shows that value for money is not just considered how it will affect the local communities but its considered a national level.   According to audit Scotland (2020), best value in the police force is ensuring good governance. This means that the organisations are constantly focusing on their main purposes of their duties for the citizens and service values and making sure they reach the outcomes expected. They will also be ensuring to focus on improvement for the future issues and to always deliver the best possible results. According to the National Audit Office (2016) (NAO), there are 3 main elements of value of money of government spending that they assess. These are known as the 3 E’s. The 3 E’s are ‘economy, efficiency and effectiveness’. To fullfill the economy criteria the government will look to minimise the cost of any essential resources used or required to which they will try and find the routes to where they can start spending less. Efficiency is the relationship between the output of goods and services and obtaining the resources which then requires making sure they are spending well. The last element is effectiveness. Effectiveness is the rapport between the intended and actual outcomes of public spending which in simple terms is making sure the money is spent wisely. Peter Dominiczak (2013) writing for the telegraph publication claimed that during 2013 ministers were not able to promise the taxpayers that the almost £2 billion they have to spend annually on more equipment, is good value for money. Examples of why this statement could be true is firstly, one force had been paying a supplier nearly £150 for a standard pair of boots whereas another force had been buying them for only £25. This goes to show that there is a poor demonstration of the 3 E’s element of value of money. Another poor example is one force was paying around £140 for riot shields whereas another had them for £31. According to the Fullfact team (2018), since 2018 the police budget has risen to around 12 billion. According to the Home Office (2019) the police and crime commissioners were introduced to oversee how crime is tackled in each police force area with the aim to try and cut as much crime as possible giving the police force an effective outcome. According to Louise Bladen, in 2013 25 of the 42 police forces situated within the UK combined together working across 9 different force collaborations. In 2012 there were 41 police and crime commissioners introduced. Dominiczak (2013) claims that the police crime commissioners were introduced to better value for money strategies and overall increase accountability. According to Bladen (2013), during 2015 a report released that there were 3 forced visited by the HMIC, who inspected the forced and claimed that they all required improvement in response to the spending review. According to Amyas Morse (2015), the national audit office released a report on the police successfully reducing costs since 2011 but claims that the departments don’t have enough information to out exactly how much they can reduce it by without leading to them degrading the services. In 2018 another report was released, looking at the same issues but shedding some light on what changes have been made. Having an effective local accountability allows commissioners and chief constables have more control over spending decisions. The report concluded according to Morse (2018) that the home office isn’t certain the police system is financially sustainable as reports have lacked long term planning for policing. Morse also states that the way the department chooses to distribute the funding has clearly been ineffective and again they cannot be sure that the funding being spent is moving in the right direction. According to Audit Scotland (2012) over the years, police forces have indeed been showing they are more than capable to keep savings, however they have also shown that they have not thought the saving process through with any long – term financial strategies to rely on to show how their continuous financial pressures will be managed. For the police to show they are trying to maintain the 3E’s element of good value they need to start producing clear, transparent long-term financial plans that will show past the current life of police forces. Another reason their money managing isn’t as good as it should be is due to the reduction of police numbers since 2011. Due to this reasoning there has been a need for a lot of police overtime expenditure, which is essentially a lot of wasted money. Furthermore, Thomas Mackintosh (2018) claims that police officers have been working on an average more than 97 hours overtime each in a year. Mackintosh also claims that the overtime has cost the UK forces around £1.7 billion in 5 years to which the Police Federation argued that the money spent on overtime during 2017 – 2018 could have been funded for at least 10,000 more police constables for a year. Mackintosh stated that John Apter the chairman of the police federation claimed that the amount spent for overtime alone represented the hidden reality of policing. The national police chiefs council (2015) claims that by 2025 their challenges will be to ensure the efficiency and effectiveness expectation of the police forces will be the embedded ‘keystone of policing governance’. Another challenge stated is that they will make sure they always find the best ways to deliver police services and structure accountability models to ensure appropriate PCC oversight, governance and accountability.  The NPCC (2015) also claim that the way they will address the new policing changes made, is by having a smaller resource base – without reducing the quality of services provided.  

To conclude this assignment, there are 3 recommendations that could allow the police to show how their best value principles could be improved more efficiently and effectively. The first recommendation is for the forces to find cheaper ways of buying the essential equipment. If they compared a number of different suppliers, they could find the best value for the same equipment with a better price.  According to Mark Spencer (2020), having conversations with potential suppliers can result to the best outcomes, as early engagement with them can allow the  customers to encounter different opinions and be clearer on what they want, and if they can be clear on the variety of equipment needed the seller can provide a number of deals for a better price if they know there is a bulk of equipment being bought.  Spencer (2020) claims that the government’s plans these days is preparing to invest more funds into the public sector and address a lot of the impacts of austerity. The next recommendation could be providing more training sessions on finance sustainability and best value principles in general. According to HMIC (2004) an evaluation officer evaluated the different training sessions the departments put on and claimed that the results were a success; resulting in the function of the force as one running smoother, so a bit more specific training could go a long way. According to AuditScotland (2012), this recommendation has worked for a number of forces situated within the different areas due to a reporting of a significant amount of savings saved due to their efficiency training programmes which has proved to reduce overtime costs as they are making a large contribution showing an improved amount of efficiency.  This recommendation not only helps with saving money from repetitive overtime duties, but also correlates with the last recommendation. According to Her Majesty’s Inspectorate of Constabulary and Fire & Rescue Services (2017) efficiency inspections have found that there has in fact been an increased focus from police forces that has been improving the way in which they understand and meet the demand that they face during their services. Another factor that could link in with training sessions to improve best value approaches, is introducing more collaboration of partnerships. This element Is an essential part of the provision for more efficient and effective services according to HMICFRS (2017). While collaboration of partnerships is a positive, forces still need to understand the fundamental factors of the collaborations and always understand the benefits and make intelligent strategies on how the collaborative working should be undertaken. The last recommendation to improve routes of best value for money is by reducing overtime shift hours. If this does seem too much of a drastic action at one time, instead of cutting the hours according to Antoine Bozio and Richard Disney (2011) the government could make small changes in the negotiated pay rates progressively.  According to Danielle Smith (2019), by cutting down on the public sector overtime will result in making real cuts as there is too much being pumped into the spends. 
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