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[bookmark: _Toc135895426]Executive Summary 
The results, analysis, and recommendations found in the consultancy study for “Hilton Dubai Al Habtoor City” are summarised in this executive summary. This article tackles the Human Resource Management (HRM) issue of hotel employee performance and gives solutions for boosting organisational effectiveness. Also covered is the topic of hotel employee turnover.
The difficulty that “Hilton Dubai Al Habtoor City” faces in terms of Human Resources and Management is the performance of its employees. Several distinct causes are responsible for the development of this condition. To begin, there is very little opportunity for upward mobility inside the organisation. A drop in employee engagement and a lack of available skills are the direct effects of a lack of opportunities for employees to develop their careers and obtain training. A lack of resources and procedures that are inefficient are also factors that reduce employee productivity and performance. These restrictions make it difficult for the workers to do their jobs. The performance of employees might also be influenced by factors from the outside world. The Human Resources and Management (HRM) department is in charge of managing employee performance and ensuring that it is in line with the ever-changing cultural and industrial norms. If modifications to external circumstances are not made, employee morale, engagement, and performance will probably deteriorate as a result.
The management of the hotel was a complicated and inconsistent affair. The “Hilton Dubai Al Habtoor City” hotel is a well-liked option among tourists who are interested in having a pleasant time in Dubai. This is because the hotel possesses an exceptional location, upscale amenities, and a well-known brand name. Despite this, operational constraints and a lack of opportunities for staff development harmed both performance and the degree to which individuals enjoyed their work. According to the findings of the PESTLE analysis, shifts in the industry itself, in addition to changes in economic and social conditions, have an impact on employee performance.
As a result of the investigation, “Hilton Dubai Al Habtoor City” was supplied with recommendations about the administration of human resources and employee performance. These recommendations aim to improve training and development, establish a structured performance management system, revamp recognition and rewards initiatives, improve communication and teamwork, clarify roles and responsibilities, foster a culture of continuous feedback and coaching, and promote cross-functional collaboration. These goals can be achieved by working together. By cooperating, we will be able to achieve these aims.
The hotel may be able to improve employee performance and overall competency by increasing the amount of training and development opportunities available to staff members. A methodized approach to performance management that provides explicit goal-setting, regular feedback, and fair evaluations is more likely to motivate employees. This increases the likelihood that employees will be productive. If recognition and incentive systems are changed, workers will have more motivation, which will lead to an increase in their overall output. The level of collaboration, morale, and goal alignment will all improve as a direct result of the efforts taken to improve communication and teamwork. When roles and responsibilities are more clearly defined, there is a corresponding increase in both accountability and work completion. Constantly receiving coaching and feedback is one of the best ways to increase learning as well as high levels of performance. The sharing of information, the emergence of new ideas, and the resolution of problems from diverse viewpoints are all encouraged when there is collaboration across functional lines.
It would be beneficial for the “Hilton Dubai Al Habtoor City” to consider these suggestions. There is a likelihood that the performance of employees will improve, as will their pleasure in their jobs. This, in turn, may result in improved experiences for customers and higher brand loyalty. Increases in output and effectiveness are both likely to result from a more efficient HRIS. The hotel's reputation for providing progressively upscale accommodations will bring in guests with a higher level of discrimination.
Following an analysis carried out by a consulting agency, Human Resources Management (HRM) and the performance of the workforce were identified as two of the most important issues at the “Hilton Dubai Al Habtoor City”. The hotel is in a position to conquer these obstacles with the assistance of the approaches that have been supplied, which also stimulate continuous advancement. For both the research and the insights it offered, we would like to express our appreciation to “Hilton Dubai Al Habtoor City”. InsightEdge Consulting will be of aid to the hotel in locating answers to the problems and making changes while working through these issues.
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This essay addresses the HRM performance issue that has been plaguing “Hilton Dubai Al Habtoor City”. Insight Edge Consulting conducts research into issues and gives recommendations for how these issues might be resolved. We will be utilising the PESTEL, SWOT, and TOWS models to investigate the issue as well as the variables that contributed to its development. The PESTEL research will investigate the issues that Dubai's hospitality sector faces in the areas of law, politics, economics, society, technology, the environment, and employee performance. PESTEL is an acronym that stands for "politics, economics, society, technology, environment, and labour performance." The results of this audit will throw light on the external issues and possibilities that are confronting “Hilton Dubai Al Habtoor City’s” practises for managing its human resources. As a component of the SWOT analysis, the human resources policies and procedures of “Hilton Dubai Al Habtoor City” will be analysed. This analysis will bring to light both the strengths and weaknesses of the HRM department, as well as the external opportunities and risks that affect employee performance. Additionally, the opportunities and risks that are external to the company will also be brought to light. The results of the SWOT analysis and the PESTEL analysis can be used to produce recommendations for strategic human resource management that can solve difficulties. The conclusions and recommendations that are going to be made from this study are going to be based on the analysis that was done, observations that were made in the workplace, and relevant literature. It is probable that “Hilton Dubai Al Habtoor City” will utilise a methodology that is both comprehensive and empirical to analyse challenges associated with HRM and improve employee performance. This essay makes use of rigorous analytical frameworks to gain an understanding of the HRM predicament that “Hilton Dubai Al Habtoor City” is currently dealing with. 
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[bookmark: _Toc135895429]Description of the Hotel
 The luxurious “Hilton Dubai Al Habtoor City” hotel is located in Dubai (Hilton Dubai Al Habtoor City, 2023). It has a convenient location that is close to several important commercial and recreational sites. The hotel provides amenities and services that are both high-quality and comfortable. The “Hilton Dubai Al Habtoor City” can accommodate a wide variety of guests thanks to its 1,004 available rooms (Al Habtoor City, 2023). Travellers here for either business or pleasure will appreciate the luxurious rooms and contemporary conveniences. The views of the city skyline from each room elevate the overall experience for the hotel's guests.
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Figure: “Hilton Dubai Al Habtoor City”
Source: (Al Habtoor City, 2023)
The 44-story “Hilton Dubai Al Habtoor City” lies on the Dubai Water Canal and Sheikh Zayed Road in the centre of Dubai (Young, 2023). The hotel makes every part of your stay refreshing. From your tranquil guestrooms to Elixir Spa and the eleven excellent restaurants with global cuisines, everything is meant to make your stay enjoyable. Elixir Spa has 20 treatment rooms, a hammam, and male and female wet decks. Relax in the yoga studio (Rajendran, 2023). Our 16 meeting rooms and Al Joud Ballroom can host small gatherings to large galas. The 1,300-seat La Perle by Dragone water theatre and free Kids Club provide family-friendly entertainment (Balachandran, 2023).
After so many years in business, the hotel has earned a strong reputation for providing excellent customer service. It is well-known for both its luxury and its excellent service (Khaleejtimes.com, 2023). The “Hilton Dubai Al Habtoor City” is well-known for being able to handle all types of events, including weddings, conferences, and exhibitions. A lot of people choose to get married there because of the beautiful grounds and the professional event preparation. Recent revelations in the media have unearthed problems that have tainted the hotel's reputation (Karolak, 2020). Complaints about the quality of service and employee performance suggest that the hotel's human resource management may have some problems. These stories have given rise to issues on the issue of human resource management as well as the guest experience.
To make effective recommendations, it is necessary to have an awareness of the current difficulties and potential implications posed by the “Hilton Dubai Al Habtoor City” HRM dilemma (Al-Kodmany, 2020). By examining the positives and negatives of the hotel, this report aims to improve the overall performance of the staff as well as the satisfaction of the guests. In the next sections, a PESTEL, SWOT, and TOWS analysis will be performed on the HRM issue. These analyses will disclose the external and internal factors that are affecting the performance of the hotel, which will enable the formulation of strategic ideas that fulfil the objectives of the organisation.
[bookmark: _Toc135895430]PESTLE analysis 
Political factors: The political stability of Dubai is beneficial to the “Hilton Dubai Al Habtoor City” hotel. The government provides support to the tourism and hospitality industries, which benefits the hotel. The fact that Dubai had 16.7 million overnight guests from other countries in 2019 is indicative of a thriving tourism industry (Valk and Yousif, 2021). The increased number of passengers places additional stress on the employees of hotels, who must answer passenger inquiries, expedite the check-in and check-out processes, and give excellent service to customers (Nam et al., 2020).
Economic factors: The prosperous economy of Dubai contributes to the success of the “Hilton Dubai Al Habtoor City”. Conventions, trade shows, and other professional gatherings bring tourists here from all over the world. According to Elbanna and Abdel-Maksoud (2022), the hospitality industry's contribution to Dubai's GDP increased by 2.1% in 2021. The expansion of the economy enables the hotel to boost both its occupancy rate and its revenue. To meet the demands of the market, the human resource management practises at “Hilton Dubai Al Habtoor City” need to centre on attracting, developing, and maintaining great employees (Brien, Anthonisz and Suhartanto, 2019).
Social factors: Dubai is open and kind to tourists from all over the world. The “Hilton Dubai Al Habtoor City” needs to accommodate the diverse needs of its guests (Michael, Michael and Fotiadis, 2022). The city's culture is becoming more conscious of the importance of wellness, sustainability, and eco-friendliness. HRM professionals need to be trained on cultural sensitivity, consumer diversity, and sustainable practices to match societal expectations and provide better experiences for visitors (Alrawabdeh, 2021).
Technological factors: Dubai is a city that fully embraces technology, and “Hilton Dubai Al Habtoor City” must do the same to remain competitive (Heyes and Nadkarni, 2020). The hotel's operations and guest experiences can both benefit from the implementation of digital technologies such as online booking systems, smartphone check-ins, and digital guest services. The incorporation of technology training and adoption into HRM practises is recommended to increase both production and efficiency (Michael and Fotiadis, 2022).
Environment factors: Dubai is making strides towards achieving global environmental sustainability (Kenny and Dutt, 2021). The government makes efforts to encourage sustainable practices, including energy efficiency and waste minimization. The image of the “Hilton Dubai Al Habtoor City” can be improved through initiatives such as recycling, energy efficiency, and water conservation. The incorporation of sustainable practices and training into the culture of the hotel has the potential to improve employee performance.
Legal factors: The “Hilton Dubai Al Habtoor City” is obligated to comply with all laws governing employment, health, and safety. The hotel is required to uphold equitable employment practices, provide a secure working environment, and comply with all laws about employee rights and benefits (Streimikiene, 2020). Compliance with the law is monitored by HRM, and this includes the employment process, contract negotiation, and health and safety education.
The PESTLE framework and various HRM practises can be utilised by “Hilton Dubai Al Habtoor City” to determine the extent to which these external factors impact employee performance (Baquero, 2022). Because of this understanding, the hotel will be able to establish strategic HRM activities that are compatible with the external environment, which will enable efficient and effective employee management.
[bookmark: _Toc135895431]SWOT analysis of “Hilton Dubai Al Habtoor City”
Strengths: “Hilton Dubai Al Habtoor City” benefits from the international reputation of Hilton. This enhances staff performance by drawing in customers and qualified employees (Chang, Ku and Chen, 2019). The hotel offers roomy lodgings, great dining restaurants, spa and wellness centres, and state-of-the-art conference spaces. These amenities improve productivity and worker satisfaction. Due to its strategic position, the “Hilton Dubai Al Habtoor City” is easy to access from major tourist and commercial areas. Both visitor and employment opportunities may increase in this area (Reidhead, 2020). The hotel's multiracial crew can accommodate a wide range of visitors. Diversity fosters cultural knowledge and good visitor relations, which enhances employee performance.
Weaknesses: HRM challenges could include high turnover, inadequate training, and a lack of effective communication at “Hilton Dubai Al Habtoor City”. Employee productivity and consumer satisfaction may suffer as a result of these problems (Çeti̇n, Ultav and Uz, 2019). If the hotel doesn't provide adequate opportunities for employees to advance their careers and develop their skills, they can lose interest and motivation, which would impair performance. The performance of staff members and visitors may be hampered by inefficiencies in the hotel's operating procedures, such as check-in/check-out or service delivery (Ward, 2019).
Opportunities: As Dubai's tourism sector expands, “Hilton Dubai Al Habtoor City” may be able to host more visitors. Increased revenue and employee recognition result from higher occupancy rates, which can improve performance (Al-Qasem, 2021). Employee productivity and customer experiences can both be improved through automated systems and mobile apps for guest services.
Threats: The luxury hotel industry in Dubai is very cutthroat. The intense rivalry may impose pressure on staff members as the hotel seeks to differentiate itself and provide excellent service. Economic downturns can result in decreased hotel revenue and visitor arrivals (Roberts, 2023). Employee performance may be negatively impacted indirectly by downsizing, more work, or fewer perks.
Using a SWOT analysis, “Hilton Dubai Al Habtoor City” may examine its internal and external opportunities and threats as well as the strengths and weaknesses of its workforce. By highlighting strengths, weaknesses, opportunities, and dangers, this study can assist increase employee productivity and guest happiness.
[bookmark: _Toc135895432]TOWS analysis 
Based on the above analysis this TOWS table has been developed. 
	 
	Strengths (S)
	Weaknesses (W)

	Opportunities (O)
	Leverage brand reputation to attract skilled employees (SO Strategy)
	Address HRM challenges to capitalize on the growing tourism industry (WO Strategy)

	Threats (T)
	Use luxury facilities and prime location to differentiate from competitors (ST Strategy)
	Mitigate operational constraints to prepare for economic downturns (WT Strategy)

















Main Body
The “Hilton Dubai Al Habtoor City” is a five-star hotel that is located in the heart of Dubai. The hotel is doing well, but there is a significant problem with the HRM department regarding the performance of the personnel. InsightEdge Consulting will analyse the situation and provide recommendations for how it may be improved. This study investigates HRM issues faced by “Hilton Dubai Al Habtoor City” and suggests original approaches to resolving them.
[bookmark: _Toc135895434]Current situation analysis 
It is necessary to analyse the activities carried out at “Hilton Dubai Al Habtoor City” to gain an understanding of the HRM issue and the effects it has on the performance of the workforce (Deng, 2022).  Most of the things which are happening to the business are because of COVID-19. The advantages, problems, possibilities, and risks that are associated with the hotel have been identified as a result of this research.
The “Hilton Dubai Al Habtoor City” is an excellent option for several different reasons. The Burj Al Arab is a popular lodging option for high-end travellers visiting Dubai due to its long-standing and reputable status as a brand (Bello, 2022). The hotel's most opulent amenities bring together convenience and sophistication in equal measure. There is a lot of foot traffic there because it is located in a convenient and straightforward area that is easy to get to. The hotel's image as well as the entire experience it offers its visitors is enhanced by the amenities and services that it offers (Elsharnouby and Elbanna, 2021).
Another necessary stage is to locate and resolve any issues that have arisen within the hotel. The investigation brings to light several issues. Problems with managing human resources provide a significant challenge (Ramadan and Karanikola, 2021). Among these are constraints placed on day-to-day operations as well as prospects for employee advancement that are severely constrained. When there is little potential for growth and advancement within the workforce, it has a detrimental influence not just on performance but also on the pleasure of employees and on the entire experience that guests have. Examining the websites in question and paying attention to the comments and suggestions of users might help locate certain issues (Kumar, Garza-Reyes and Khan, 2020).
When trying to gain an understanding of these challenges and the effects they have, having data and statistics at your disposal is vitally necessary (Pfalz, 2021). The website of the hotel, as well as its annual and quarterly financial reports, as well as industry indexes such as the Financial Times Index Reports, all contain information regarding the hotel's operations that may be accessed by interested parties. The state of the company's finances may reveal various investment opportunities that, if pursued, could boost both the productivity of the personnel and the effectiveness of the operations.
The operations at “Hilton Dubai Al Habtoor City” need to be subjected to a full evaluation so that the HRM issue that is influencing employee performance may be found and remedied (Wei and Kim, 2022). This research sheds light on both the hotel's strengths and weaknesses, as well as its opportunities and its challenges, potentials and dangers. The hotel should be able to increase employee productivity, boost employee happiness with their jobs, and improve the overall experience that visitors have by recognising the staff's strengths, capitalising on those strengths, and being proactive about addressing HRM concerns (Yap, Saha and Alsowaidi, 2022). This plan, which is underpinned by data analysis and insights from the industry, will enable “Hilton Dubai Al Habtoor City” to both achieve success and sustain its viability in the long run.
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Inadequate Training and Development Programs: One of the issues with the way that “Hilton Dubai Al Habtoor City” manages its human resources is that there is not enough emphasis placed on the training and advancement of staff members (Darvishmotevali and Altinay, 2022). It is possible that the programmes that are currently accessible will not adequately prepare employees for the ever-evolving requirements of their professions. Because of this, it is possible that both the workers' and the customers' enjoyment of their jobs, as well as the happiness of the consumers, may decline.
The process of reviewing already established programmes can benefit from having access to data on staff training hours, completion rates, and employee feedback. When compared to the benchmarks established for the sector, these key performance indicators (KPIs) may reveal both opportunities and shortcomings (Wayne, 2020). Analysis of visitor satisfaction ratings and staff performance scores can also be used as another method for determining whether or not there is a correlation between training and performance.
Lack of Performance Management and Feedback Systems: The “Hilton Dubai Al Habtoor City” does not have mechanisms in place for effective performance management or feedback. They may have difficulties knowing what is expected of them and achieving progress if there is not a standardised procedure for creating performance goals, giving them regular feedback, and performing performance reviews (Kim et al., 2023). This has a detrimental effect on the levels of motivation and engagement among the workers, as well as their overall performance.
The efficiency of performance management systems can be evaluated by considering several different parameters, some of which include the percentage of workers who complete their performance reviews, the findings of employee satisfaction surveys, and employee turnover rates (Torrington et al., 2017). It is easy to identify areas where the hotel may improve when these data are compared to the norms that are typical for the industry. Issues may become clearer when employees have contributed to performance management methods.
Insufficient Recognition and Rewards: The “Hilton Dubai Al Habtoor City” resort is having problems maintaining the level of personnel recognition and benefits that are expected of them. If an employee's efforts are not noticed and rewarded, it can have a negative impact not just on their motivation but also on their job satisfaction and performance (Praha, 2022). The turnover rate will probably increase as a result of employees searching for further recognition and rewards in other places.
Examining aspects of a company like staff turnover, satisfaction surveys, and recognition programmes can help provide light on the kinds of accolades and honours that are bestowed by that establishment (Stone, 2017). It is possible to identify areas in which there is an opportunity for improvement through comparisons with the standards and best practices of other companies in the industry. If the initiatives are carried out appropriately, the input of employees on recognition programmes can provide ideas to improve both motivation and performance.
Communication and Teamwork Challenges: At the “Hilton Dubai Al Habtoor City”, there have been reports of issues with communication and coordination across the whole HRM department (Darban, Karatepe and Rezapouraghdam, 2022). It is possible that problems like poor communication, a lack of collaboration, and unclear responsibilities and obligations could be stumbling blocks for the employee teamwork that you're trying to achieve. This will probably have an impact on communication, productivity, and the performance of staff members.
According to the findings of the study, employee satisfaction surveys, indicators of team cooperation, and attrition rates are all indicators that there may be issues with communication and teamwork. When these measures are compared to the norms of the industry, it can help to identify areas that need improvement (Nel et al., 2017). With the help of employee feedback on communication channels, the effectiveness of teamwork, and the clarity of roles, it is possible to discover solutions to improve the communication inside an organisation as well as the teamwork that occurs within the business.

Figure: Issues
Source: (Darban, Karatepe and Rezapouraghdam, 2022)
There are issues with the Human Resources Management (HRM) at the “Hilton Dubai Al Habtoor City”, which affect the performance of the workforce. Communication and teamwork issues, inadequacies in performance management and feedback, inadequate recognition and awards, and insufficient training and development are some of the challenges faced in these domains. The organisation may be able to get an understanding of these difficulties and establish effective plans to solve them after conducting research on relevant data and statistics and examining those data and statistics (Mathis, 2019). The influence that HRM has on the performance of employees can have a positive effect on job happiness, productivity, and the overall experience that customers have.
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Enhanced Training and Development Programs: Training and development programmes at “Hilton Dubai Al Habtoor City” may benefit from innovative approaches to training and development (Nabhan et al., 2023). To begin, the hotel may choose to invest in e-learning systems and virtual training modules to provide employees with training that is both flexible and easily accessible. Students would be able to learn at their own pace, regardless of when they were scheduled to attend class. Second, the hotel may establish a mentorship programme in which seasoned employees serve as role models for younger employees and others seeking careers in the hospitality industry. This would encourage learning and give seasoned individuals the opportunity to instruct those just starting. Employee development, engagement, and retention can all benefit from mentoring programmes (Ivancevich and Konopaske, 2019). The workers of a hotel can gain experience in a variety of departments and jobs thanks to cross-training initiatives. Because of this, their skill set is expanded, their comprehension of operations is enhanced, and departmental collaboration is facilitated.
Implementing Performance Management and Feedback Systems: “Hilton Dubai Al Habtoor City” can integrate forward-thinking performance management and feedback approaches, which will boost communication between managers and employees (Pius, Alharahsheh and Sanyang, 2020). Annual performance reviews have been phased out in favour of continuous feedback and coaching as part of continuous performance management. With this strategy, managers would be able to provide immediate feedback to their employees, articulate their expectations for their performance, and consistently recognise their employees' accomplishments. In addition, the hotel may use performance management software to monitor the goals, advancement, and feedback of its staff members (Härtel and Fujimoto, 2015). Discussions on performance might then be held equitably and objectively, based on the data. To encourage greater participation from staff members, the hotel may conduct feedback questionnaires in a 360-degree format. Employees would be able to receive feedback from supervisors as well as peers, which would foster an environment of continuous improvement and collaboration.
Revamping Recognition and Rewards Programs: The “Hilton Dubai Al Habtoor City” can be creative in the ways that it recognises and encourages its employees. To begin, the hotel can develop a comprehensive staff appreciation plan that goes beyond monetary rewards (Alreahi et al., 2022). Personalised thank-you notes, public appreciation during team meetings, and opportunities for professional growth are some examples of non-monetary incentives that can be offered. Recognition initiatives at the hotel may benefit from being made more fun. For instance, if an organisation uses a point-based system, and employees earn points for great performance, those points could be exchanged for additional vacation time, unique experiences, or even little gifts (Argyris et al., 2015). The employees would have fun, they would compete, and they would be motivated. In addition, the hotel can highlight the achievements of its employees via internal or social media channels. People would be honoured, and a supportive environment would be created as a result.
Strengthening Communication and Teamwork: The “Hilton Dubai Al Habtoor City” can benefit from being more inventive to strengthen their communication and teamwork. Software for managing projects, communicating with teams, and holding video conferences are examples of digital tools for cooperation. Remote workers and those who work shifts would benefit from these solutions since they would make communication, the exchange of documents, and virtual team collaboration more efficient. In addition, the hotel can perform regular team-building exercises to enhance the level of communication and harmony inside the establishment. It is possible to increase teamwork and develop healthy connections through activities such as problem-solving, group discussions, and interactive seminars. In addition, the hotel can organise multi-functional task teams or committees to address any organisational concerns that may arise (Mathis, 2019). This would foster collaboration between departments as well as the exchange of knowledge and the addressing of problems.

Figure: Solutions
Source: (Alreahi et al., 2022)
“Hilton Dubai Al Habtoor City” can increase employee performance by using innovative human resource management solutions such as improved training and development programmes, performance management systems, revised recognition and rewards programmes, and improved communication and teamwork (Stone, 2017). These solutions would stimulate continuous learning, engagement, and teamwork, which would improve worker happiness as well as productivity and the overall experience for guests.
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A comprehensive examination of the HRM problems that “Hilton Dubai Al Habtoor City” was facing about the performance of its employees revealed several significant discoveries and results (Adeyefa et al., 2023). These findings provide light on the predicament that the organisation currently finds itself in and lay the foundation for developing viable alternatives. The below table will show the findings of this study and it will be followed by a detailed explanation: 
	Issues
	Solutions

	Inadequate Training and Development Programs
	- Enhanced employee performance
- Improved skills and knowledge of employees (Dessler, 2020).
- Increased employee engagement and job satisfaction
- Professional growth and development of employees

	Lack of Performance Management and Feedback Systems
	- Improved employee performance
- Clear performance expectations and goals
- Regular feedback and coaching conversations (Valentine et al., 2020).
- Enhanced employee engagement and motivation

	Insufficient Recognition and Rewards
	- Increased employee motivation and job satisfaction
- Cultivation of a culture of appreciation and recognition
- Improved employee retention and loyalty (Jones and Martain, 2013).
- Enhanced overall employee performance

	Communication and Teamwork Challenges
	- Strengthened communication channels
- Improved collaboration and teamwork
- Clear roles and responsibilities (Rue, Ibrahim and Byars, 2016).
- Enhanced problem-solving capabilities
- Increased productivity and efficiency



The table that can be found above provides a summary of the “Hilton Dubai Al Habtoor City” analysis. It provides a concise summary of the HRM problem posed by employee performance as well as the outcomes that may be achieved by putting the suggested solutions into practice. The issues which the “Hilton Dubai Al Habtoor City” faces include: 
According to the findings of the investigation, the hotel does not offer sufficient training and development programmes to satisfy the ever-evolving requirements of its workforce (Almaghaslah, Hamdan and Tunsi, 2023). This is a problem because the hotel is responsible for meeting the demands of its employees. The courses that were previously in place were ineffective, as determined by employee training hours, completion rates, and comments, and there were no plans to change this (Adedayo and Abdullah, 2022). The percentage of performance reviews that were completed, employee feedback, and turnover rates all provided support for this finding.
The hotel's recognition and incentive programmes were lacking, and as a result, they were unable to recognise and inspire the hotel's employees (Munawar et al., 2022). All indicators pointed to the fact that there was potential for development, including the employee turnover rate, their level of satisfaction, and the recognition programmes. Employee motivation, job happiness, and performance were all negatively impacted as a direct result of an inadequate quantity of recognition and prizes being distributed.
The inability of the employees to effectively communicate with one another and cooperate led to a decrease in their productivity overall. The workers had difficulty working together as a team since communication was difficult, there was a lack of collaboration, and roles and duties were not clearly defined (Oyelude et al., 2023). The levels of employee happiness and team collaboration, as well as the turnover rates, made it clear that these problems needed to be addressed.
According to the findings of this research, putting the suggested solutions into action may result in a variety of positive consequences, including the following:
Improving staff members' access to, and participation in, training and development programmes can enable members of the staff to achieve greater levels of success, which in turn can lead to increased employee performance (Tuan, 2022). E-learning, mentorship, and cross-training will help them develop professionally and operate more successfully. Additionally, their growth as professionals will be accelerated.
Strong performance management and feedback systems provide employees with clear performance goals, consistent feedback, and chances for progress (Ma, 2021). All of these factors contribute to an increase in employee engagement and satisfaction. Because of this, involvement, as well as happiness and productivity on the job, are all increased.
A higher level of appreciation for employees and improved benefits Employees will be able to feel more valued, which will inspire them to perform to the best of their abilities, if recognition and incentive programmes are redesigned (Elziny, 2019). It is possible to effectively make employees feel valued through the creation of all-encompassing recognition programmes, the implementation of gamification, and the utilisation of social media platforms for public acknowledgement.
Communication and teamwork can be effectively promoted through the use of a variety of tools, including cross-functional task groups, digital collaboration tools, and team-building exercises (Al and Noureddine, 2022). The resolution of problems, which requires a collaborative effort, the sharing of relevant knowledge, and improved cooperation, will result in improvements in both productivity and teamwork.
The findings of the research provide a solution to the human resources management problem of employee performance at “Hilton Dubai Al Habtoor City” by identifying problem areas and providing potential solutions. Employee performance, employee engagement, recognition and awards, as well as communication and teamwork, will all increase as a result of the solutions that are being supplied (Al-Qasem, 2021). By making investments in these areas, the hotel can establish a pleasant work environment that fosters growth, productivity, and outstanding service to the hotel's guests. This atmosphere might be created by making investments in the aforementioned categories.
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	Problem
	Solution
	Desired Outcome
	Time Scale
	Completion Date
	Planned Budget

	Inadequate Training and Development Programs
	- Implement e-learning platforms for online training
- Establish mentorship programs for individualized guidance (Alrawabdeh, 2021).
- Introduce cross-training initiatives for skill diversification
	- Enhanced employee skills and knowledge
	6 months
	31/12/2023
	£50,000

	Lack of Performance Management and Feedback
Systems
	- Implement a structured performance management system
- Conduct regular performance appraisals and provide constructive feedback (Deng, 2022).
- Offer training on effective feedback and coaching techniques
	- Clear performance expectations and goals
	3 months
	30/09/2023
	£30,000

	Insufficient Recognition and Rewards
	- Revamp the recognition and rewards programs
- Incorporate gamification elements to enhance engagement
- Utilize social media platforms for the public (Heyes and Nadkarni, 2020). acknowledgement of employee achievements
	- Increased employee motivation and satisfaction
	4 months
	31/10/2023
	£20,000

	Communication and Teamwork Challenges
	- Implement digital collaboration tools and project management software
- Conduct team-building activities and workshops to enhance teamwork
- Clarify roles and responsibilities through job descriptions and team charters (Kenny and Dutt, 2021).
	- Improved communication and collaboration
	3 months
	31/12/2023
	£40,000
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· Training and development are both improved through initiatives that involve e-learning and mentorship (Michael and Fotiadis, 2022). Employees will benefit from this by gaining new skills and improving their performance.
· Establish a performance management framework that includes frequent evaluations and opportunities for feedback. The result will be clear performance criteria, areas for staff growth, and areas for improvement.
· Programmes for recognition and incentives could benefit from being made more fun and social (Michael and Fotiadis, 2022). Motivation, job happiness, and performance can all be improved through the use of recognition and rewards.
· Communication and cooperation are facilitated by the use of tools for digital collaboration and activities to develop teams. Relationships, productivity, and teamwork can all benefit from improved communication and collaboration.
· Job descriptions and team charters specify roles (Mathis, 2019). Providing more clarity on roles and responsibilities helps to eliminate uncertainty and conflict while also improving efficiency and effectiveness.
· Employees can improve their professional standing with the help of training and development. Training, workshops, and seminars regularly help employees develop their abilities, stay current on industry trends, and advance their careers.
· Communication can be improved through the use of meetings and forums (Pfalz, 2021). Employees can feel more engaged, discuss ideas, and voice concerns when there is open communication.
· Make it possible for employees from different functions to collaborate and share information. Innovation, originality, and overall organisational comprehension will all receive a boost when employees from different departments are encouraged to connect and exchange their talents.
· Implement a stringent strategy to reward exceptional work performance from staff members. A boost in morale, motivation, and loyalty can be achieved among workers through public recognition of their great work.
· Foster the growth of personnel by providing ongoing feedback and mentoring opportunities (Oyelude et al., 2023). Employees will be able to learn more, close skill gaps, and realise their potential if they receive regular feedback and coaching.
[bookmark: _Toc135895440]Conclusion 
The human resource management issue at “Hilton Dubai Al Habtoor City” and its effect on employee performance have brought to light issues and opportunities for development. By evaluating the operations of the hotel as well as its strengths, weaknesses, opportunities, and threats, we were able to identify critical concerns that may improve employee performance and the success of the business. It was determined that there were multiple key places. These include ongoing employee training and development, effective communication channels, cross-functional collaboration, robust employee recognition, and a culture of continuous feedback and coaching. Additionally, roles and responsibilities have been clarified, and improved training and development, a structured performance management system, revamped recognition and rewards programmes, improved communication and teamwork, and improved recognition and rewards have been implemented. These challenges are addressed in our recommendations, as well as the promotion of organisational change based on these findings. Employees are better able to learn new skills, receive feedback, and grasp performance goals when their employer provides them with e-learning platforms, mentorship programmes, and organised performance management systems. Increasing employee engagement can be accomplished through modernising existing programmes for recognition and incentives, enhancing communication, and fostering collaboration across functional lines. Employees will be able to grow and develop more quickly if their tasks and duties are made clear if investments are made in training and development, and if frequent feedback and coaching are encouraged. These recommendations boost employee performance, as well as enjoyment in the workplace and the efficiency of the firm. This inquiry was graciously requested by “Hilton Dubai Al Habtoor City”, and InsightEdge Consulting agreed to carry it out. It has been beneficial to investigate the workings of the organisation and look for methods to make improvements. The proposed solutions will boost worker performance as well as the experiences of guests and the success of the company. As consultants, we provide solutions that are comprehensive and efficient. We look forward to continuing to support “Hilton Dubai Al Habtoor City” in their future aspirations and thoroughly appreciate working with them.
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