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Task:
 Student will produce a 4,000 portfolio of evidence which demonstrates an understanding of the skills and knowledge which contribute toward working effectively, their readiness for employment, an understanding of personal strengths and areas for further development, as well as establishing their employment goals and develop a personal action plan/development plan.

















INTRODUCTION
 Professional career development is the process of acquiring, improving or increasing knowledge and skills through formal or informal education, training opportunities and or through watching other skilful staff perform on the job. Arcoding to Motowidlo, S.J., et el (2008), Knowledge refers to learning concepts and ideas through books, media, encyclopaedias, academic institutions and other sources while Skill refers to the ability of using that information and applying it in a context. The learning Cycle
Kolb's Experiential Learning Cycle
[image: Image result for kolb's learning cycle]
In learning process especially professional career development, David Kolb analyzed the principles that person need to go through in order to learn, grow and develop in certain professional field. He argued that there are four stages person need to pass in the learning process. In above diagram, there is concrete whereby person is doing particular task, having experience in doing task. Then reflection stage whereby person review and reflect what he/she has been doing, this means a person stop doing task and reflect the task and there might be discussion with other staff members, questions and answers session taking place. Third stage is Abstract conceptualization, here is the process of understanding what has happened, reflecting on what person already know and what he has done. 
The fourth stage of Kolb's experiential learning cycle is Active experimentation whereby person considers how to put into action what he/she has learn in the first three stages. Here new understanding is put into practice. 
In my field, Kolb's learning experiential is practically fit when new staff is inducted, shadowing, supervised and appraised. Inductions provide new staff with the skills and basic knowledge that are needed to do in the workplace. Inductions also help staff to get used to the working role. Without having an induction to the job, staff would not know what to do, when to do and how to do by following policy and procedures set by organizations. For an organization, effective induction may have impact on turnover, absenteeism and staff productivity. Work Shadowing is a type of work experience in which new staff in organization or department observe someone in their role to understand how the work is done. It is normally taking a few days and aims to provide awareness of the job. I did work shadowing when I started work and I am also supporting new staff members in work shadowing. Induction and work shadowing are normally going hand in hand, in my Residential Home, all new staff members are firstly inducted then doing work shadowing.
Supervisions- Supervision is a process that involves a manager meeting regularly and interacting with worker(s) to review their work. It is carried out as required by legislation, regulation, guidance, standards, inspection requirements and requirements of the provision and the service. The purpose is to monitor tasks and workload, solve problems, support workers in dealing with complex situations and moral and ethical dilemmas and to promote staff development. Good one-to-one supervision; occurs regularly in a safe environment, it is based on a respectful relationship, and the process is understood and valued and is embedded in the organizational culture. Benefits of supervision is that, staff members can develop their understanding and improve their practice and performance.  Appraisals- Appraisals help staff to see the things that staff may need to work on within in job role and what staff may need to improve. Appraisal can help staff set up a target to achieve something for next appraisal. It helps staff to keep skills and knowledge up to date by highlighting the areas that need to develop on and then planning with manager how staff are going to do this, performance appraisal is an investment for the organization, performance appraisal helps the supervisors to frame training policies and program. It helps to analyze strengths and weaknesses of employees so that new jobs can be designed for efficient employees. It also helps in framing future development programmes. As Senior staff, I normally do supervision with staff members after every six to eight weeks, while appraisal, I normally every year.
Honey and Mumford
Peter Honey and Alan Mumford developed learning styles based on Kolb's experiential cycle. As we have seen above, Kolb's experimental cycle involve four stages; Concrete experiment, Reflective observation, Abstract conceptualisation and Active experimentation. On the other hand, Honey and Mumford's learning styles have four preferences; Activist, Theorist, Pragmatist and Reflector. These are learning styles in which people will naturally prefer; they went on saying that in order for people to make most of learning, individuals have to understand which styles fit them and seek to take opportunities to learn using prefer chosen styles.
Activists are those people fully involve in new experiences without bias, they tend to be open-minded and trying anything new. Activists solve problems by brainstorming, as soon as they solve one problem, they are busy looking for the next challenges. In a team, Activists are very good in problem solving, group discussion and prefer role-play. Theorists as the word says, these people sue logic and concrete theories to solve problems; this involve assumptions, principles, theories and systems of thinking. In general, theorists’ approach to solve problems are logical, they are objective in nature. Theorists are good at background information, statistics, stories and applying theories to solve problems. Pragmatists are opportunists, they are interested on trying out ideas, theories, and different techniques to see if they practically working. They are not afraid taking opportunity trying something new practically, they are not tolerating endless discussions, their mentality in respond to problems and opportunities as challenge and positive. Pragmatists in a team tend to take long time thinking about how to apply knowledge into practice, they very good at case studies and discussion. Reflectors as the word suggest, they normally stay back thinking about experiences and look them from different ways. They tend to collect information themselves and from other people and go through collected information before making conclusion. They take time to make decisions and have tendencies of adjoining decisions awaiting discussions and meetings, they like to be observers. They interested on feedback from other people, coaching and paired discussions.    

 It is paramount that i learn the skills and knowledge i need for the kind of work I want to do. To begin with, looking at my ambitions in life and what these require of me. This will help me to see what knowledge and skills i have acquired along the way, then do an ‘audit’ to assess how well I will do things. With this therefore I need to appreciate my strengths, weaknesses, opportunities and threats and how well i might want to add to these to meet my goals.
As an aspiring professional in health and social care, I have an obligation to maintain and improve my professional competence and knowledge and reflect my skills into practice as part of everyday routine. Cameron, S., (2007) mentions that essential skills as required by all employees may involve but are not limited to; team working skills, resilience, working well with other people, good communication skills, interpersonal skills, being reliable and dependable: doing what you say you will by the deadline you have agreed, and turning up when you are meant to be there, and willingness to learn new skills.
It is quite essential to continue to improve knowledge and skills of good practice in the workplace. First, to keep up with the codes of conduct and professional regulation requirements, for example in health care, The Children and Social Work Act 2017 set standards for health care professional to ensure protection to the public. 
 To be able to demonstrates readiness for employment, one needs to keep up to date with new technology and practice, for example, in my place of work, management decided to go paperless by implementing a cloud-based document management system. With this decision, all staff had to be trained on how to use new devices which aid the system. I attended 5 days training course on how to use cloud-based home care software for my unit and now I use this software to record daily care notes, recording service user's petty cash income and expenditures and care plans. 

Improving knowledge and practices ensures that I stay relevant and up to date, I have recently become more aware of the changing trends and directions of profession. For example, I attend Seminars, trainings and conferences to help myself stay up to date. I recently attended safeguarding reviews for senior staff organized by London Borough of Croydon which helped me to stay relevant and up to date on safeguarding issues in the borough of Croydon where I am working. This will help me to advance in career development and get promotion to higher or new position. 
As it says; experience is a great teacher, but it does not mean that we tend to do what we have done before.  Focused on continuous professional development opens up to new possibilities, new knowledge and new skill areas. Personally, I have done a lot of online trainings about autism, learning disabilities, and challenging behaviours. These trainings were interesting as they equipped me with knowledge and more understanding about people with learning difficulties. 
Demonstration of readiness for employment
Below is a curriculum vitea to demonstrate readiness for employment
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PERSONAL PROFILE
Ability to cater for vulnerable individuals, social and emotional needs by providing a warm, and caring environment.  Giving affection and care; building up trusting relationships with them and their families.  Confident in my ability to relate well with the elderly
KEY SKILLS
· Good communication skills, ability to listen to the elderly and encourage them.
· Strong sense of responsibility, alert to potential risk and hazards
· Reporting and record keeping skills.
· Time management 
EMPLOYMENT HISTORY
2016 May to date care assistant 
· All aspects of personal care.
· Maintenance of personal hygiene. 
· Care of pressure sore under appropriate nursing supervision. 
· Assisting with mobility by use of appropriate aids.
· Continence management. 
· Recording and making daily reports. 
2014/2015 Carer (unpaid)
· Administering medication
· Bathing
· Feeding  where necessary
· Doing laundry and dressing.
2013/2015 Kampala Quality School, Uganda
Teaching Assistant (part time)
· Responsible for the children’s well-being
· Arranging activities/play, exercise, naps and play 
· Plan, prepare and serve meals to the children 
· Physical care, such as hand washing and toileting 
· Dealing with parents daily, and sharing information about their child’s progress 
· Awareness of child protection issues - e.g., to recognise signs of abuse, and takes appropriate action
2007/2015 Assistant Manager, Discount Shop, Kampala, Uganda
· Serving customers at the sales counter.
· Offering face to face advice to customers on the stores products.
· Ensuring that all areas are clean and adhere to the company’s clear floor policy and Health and Safety requirements.
· Handling customer complaints in a calm manner.
EDUCATION  BACKGROUND.  
· 2019 to date  university  of Wales Trinity St David 
Certificate of higher education in skills for work place in health and social care 
· 2017    skillsoft compliance solutions (online training)
Care certificate 
HSC principles of safeguarding and protection.
Hsc infection prevention and control  (UK)
Deprivation of liberty safeguards 
Disability Discrimination Safeguards 
Equity and Diversity Awareness 
Hsc Dementia (UK)
Nutrition Awareness 
Mental Capacity act (UK).
· 2016           The College of Haringey, Enfield         Health and Social Care
BTEC level 2  and North East London                              Units 1,3,6,9.
·  2016.        COQ Training LTD (face to face training)
 Awareness of mental capacity act and          deprivation of liberty safeguards. 
Effective communication and record keeping
· 2006  makerere university Kampala 
Bachelor of commerce  ( Bcom Hons )
INTEREST
I enjoy all things horticultural, and socialising with people. 
REFERENCES – available upon request
Career Ambitious and indication of future plans
My current role is senior support worker which I started two years ago – 2017. This role involves; As required, to report to the Registered Manager or Deputy Manager. To ensure an effective front-line service delivery for service users. To monitor, review, and evaluate service delivery as required. To ensure that all records are maintained. To be part of the Emergency on Call Team for the unit. To contribute to the development of the organization’s Anti-Discriminatory and Equal Opportunities Policy, and to ensure that these policies are adhered to by all staff. To ensure that all health and safety requirements are met. To ensure that staff understand and implement the organization’s Policies and Procedures, the requirements of Registration and the National Care Standards Act. To work productively and closely with staff of other professions (for instance, local authority social services departments, housing departments, health authorities and trusts) to achieve quality service delivery. To ensure the requirements of the Health and Social Care Act 2009, and all aspects of health and safety are complied with at all times. As required, to work in other units of the organization at Senior Care and Support Worker level. 
My goal is to be Home Manager in residential Home, this position has been in my plan for the last two years. The position has a lot of responsibilities and requirements; Minimum of 2years residential experience at a Senior level, experience of working with people with learning disabilities, autism spectrum disorders or challenging behaviour. Experience in administrative matters. Experience of working on own initiative. Experience of developing a service or strategy, Experience of staff recruitment and interviewing of staff, knowledge of service issues relating to people with learning disabilities, autism spectrum disorders, mental health and behaviours that challenge. Knowledge of Care Quality Commission (CQC) Fundamental Standards. It requires person who is Reliable, Friendly and approachable. High degree of patience. Trustworthy and honest. Desire to take responsibility, make decisions and to lead. Able to deal effectively with high stress levels. Commitment to implementation of Equal Opportunities for staff and service users. Understanding of different cultures and backgrounds. Promotion to this position will be a great achievement to me for the future career progression. 


Trough reflecting on myself and ambitions, I have been able to identify areas which require improvements and these may include; conflict resolution – sometimes there are situations in which there is interpersonal conflict between staff can be identified and minimized, similarly between service users, or between service users and staff.
 Another area of improvement could be learning new foreign languages to be able to improve communication with other stakeholders. 
Necessary actions have been taken to address these areas of improvements such as enrolling for online trainings about conflict resolution in workplaces, how to deal with challenging staff, reading human resource books and having discussion with Home managers and senior managements within my organization.  I have recently registered by training and development officer to do online courses about recruitment, supervision and appraisals, how to motivate staff. I have set aside two hours every week to do these online courses which appears to be very interesting and very useful for my career progression. 
I have been able to lead, supervise, direct and develop staff, able to roster staff, work as part of a multi-disciplinary team, carry out intimate personal care tasks, communicate effectively; verbally, in writing and on the phone, make clear written records; service users care notes, record medication, and financial transactions. Good basic IT skills (Word, Excel, Internet browsing). I have been able to work under pressure. Understanding of health and safety issues and able to prepare monthly accounts. I am really enjoy doing these tasks in every day at work. I have been lucky to get support from my home manager who has been my mentor and provide guidance and trusting my work.

Knowing that to ensure good relationship between organization and staff members, human resource knowledge is crucial factor for success. I have priorities in studying human resource management to develop my career in Health Care Management which will enable to support organization hire the right staff and be able to train, mentor and motivate them. A number of books I have been reading to increase knowledge in management;
· Human Resources Management Book by Derek Torrington, Laura Hall, Carol Atkinson and Stephen Taylor
· Strategic Human Resource Management: An HR Professional’s Toolkit - 2019,  by Karen Beaven.
· Getting Things Done: The Arts of Stress-Free Productivity by David Allen, 2002
· The Effective Executive Book by Peter Drucker, 2006
· The Truth about Managing People and Nothing but the Truth by Stephen P. Robbins

I am ambitious person, always seeking challenges and improvements. Continue studying in my own time is the secret of my success. My future plan in the next five years’ time is to become Service manager in a reputable Health Care Organization. It is great ambition which I believe I can achieve with continue persistence, hardworking and accepting constructive critics from other stakeholders.   
My mission has always been to acquire knowledge and skills through reading, discussion with peer colleagues, senior managers and apply them to my future career. It is my mission to thrive by sharing my knowledge and skills with other people as way to pay back to the organization and community for giving me opportunity to succeed. I am always proud to see staff members getting promotion after being working under my supervision. 
Career development is not easy as it looks to be. There have been number of hindrances I have come across in my career progression; Lack of time because of high workloads due to shortage of staff in health care increases workloads, family challenges and social factors. 
 However, I sought to work on my professional career development by developing a personal development plan.
Personal Development Plan (PDP) 
A Personal Development Plan may be may be described as a written account of self-reflection and detailed action plan used to fulfil personal and or career based goals allowing someone to establish their aims, recognising strengths and weaknesses, and identifying the need for improvement.
[bookmark: _Hlk17289949]The aim of my Personal Development Plan is to document the whole process of personal assessment and reflect on my strengths and weakness as well as explore opportunities and threats towards achieving my career ambitious and future development. My personal development plan has three stages, personal analysis, my goals and personal objectives.
Personal Analysis: SWOT 
Casebeer, A., (1993) describes SWOT as a framework used to identify and analyse the internal and external factors that may have an influence on the viability of a person’s plans. It involves looking at strengths, weaknesses, opportunities and threats.
	Strengths
	Weaknesses

	· I am a Senior Support Worker in Residential Home with basic skills in health care and detailed knowledge of the care home, clients and the policies and procedures are good.
· I acquired knowledge and confidence on working under pressure. I was assessed by my manager to be calm when incidents or accidents happen during my shifts.
· I am a good team player. when manager is away, I have always demonstrated that I have ability to guide and provide clear direction and support staff to achieve specific tasks.
· I have Good communication skills, well organised, good at time keeping.
· I live close to the workplace, therefore I am flexible to cover early and late shifts at work. 
· I am Reliable, I pay attention to details.
· I am Good at organising service users’ parties and other activities such as holidays, outings, family visits.
	· I need to take more time to plan before making a presentation to my team. 
· I need to build good working relationship with the other professionals.
·  I need be able to solve conflicts within the team
· Leaving tasks until last minutes to complete



	

Opportunities
	

Threats

	· Demonstrate to Manager and organisation that I have leadership qualities and experience of leading team to achieve specific tasks.
· I can get supports and guidance from my line manager on personal development during supervisions.
· I can get promotion in the near future as long as I demonstrate my skills and experiences in leading team.
· may be recognised by organisation and become activity co-ordinator.
· I can meet deadlines without stress if I plan tasks well in advance.

	· Balancing work and personal commitments such as family 
· From other staff members seeking promotion
· Conflict with the team as not all members will give support to achieve goals
· Emigration changes due to Brexit.



Personal Analysis using PEST Analysis  
The Political, Economic, Socio-cultural and Technological environments in which I work at the moment
	Political Factors
	Economic Factors

	· Brexit – Likely to bring about changes in the political environment
· Recognition of professional qualifications within the EU 
· the impact of immigration
· the working time directive – contract over rights of staff, pensions etc

	· Brexit – Likely to bring about changes in the economic environment
· Cost of living in London – Rent, Food, Transport is high
· The cost of acquiring further education




	
	

	Opportunities
	Threats
	Opportunities
	Threats

	· support the health and safety of workers by limiting the maximum amount of time that employees can work

· More jobs for British people

· More time to stay with family 
	· Where immigration increases number of skills people increases.
	· As more EU’s citizen leaving UK, more change of getting promotion to fill gaps

· Living close to workplace, serving time and cost of transportation
	· Possibilities of more Residentials and care homes to be closed down because of staff shortage

· Deployment

	Socio-Cultural Factors
	Technological Factors

	Experience care and residential managers shortages
Social attitudes towards Care jobs

	Impacts of emerging technologies – Online trainings, daily care notes paperless, video conference. 

	Opportunities
	Threats
	Opportunities
	Threats

	Chance of getting promotion with right attitudes towards job

Trust 
	Homes close down because of shortages of experience managers

Lack of mentors to support new/young managers
	Saving time, more remote supports from head office and from experienced managers

Chance of getting promotion with right skills

 
	Job redundancy 

Deployment and job relocation













Action plan 
Setting goals
· Short Term Goals (12 months)
 To complete the Certificate of higher education in skills for work place in health and social care 
 and all trainings as required by the company in order to be considered for more extra training in leadership. I understand that I may have to work less so to be able to attend all necessary trainings.
· Medium Term Goals (2-3 years)
 To able to be trusted and given responsibility for leading and managing supported or residential homes.  Make available to support supported living homes or residential homes when their managers are on maternity leaves or on annual leaves.
· Longer Team Goals (beyond 3 years) 
Gain promotion to CQC registered manager and gain confidence and support of staff members and senior management. Gain promotion to be Service Manager.

I will earn position of Home Manager by Completing required qualifications, trainings and having working experience and apply for the role within two years. SMART goals set you up will be specific, measurable, achievable, realistic, and timely. The SMART method will help push further and give me a sense of direction to organize and reach my goals.







SMART GOALS
	Specific
	What specifically will I do?
	To be promoted to Home Manager position

	Measurable
	How can I measure success?
	Can be measured by completing NVQ level 3 and a Diploma in Health Care Leadership, relevant trainings, filling application and earning promotion

	Achievable
	Is the goal achievable?
	By completing trainings and NVQ level 3 necessary to earn promotion

	Result oriented
	What is the Impact/result?
	To apply for promotion after completing trainings and working experiences 

	Time bound
	What is the due date?
	Promotion to happen within two years from now.











In conclusion therefore, i need to have a greater depth of knowledge in leadership of a residential care home. This implies that i will need to complete the certificate in higher education and also do NVQ level 3, and more of online training by September 2020. Identifying key training opportunities in the organisation especially on conflict resolution and staff management would be quite helpful as well.
I will need to work closely with shift leaders and respective team leaders to build confidence and improve on my team building skills. I may also need guidance from my managers especially through supervisions, informal meetings and personal performance reviews. I will build my confidence by working on my presentation skills to be able to communicate effectively with the team and other professionals. 
I need to identify my literacy skills by at least dedicating one hour every week to do computer training by October 2020.
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