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Task 1

Relevant areas of the National Policing Curriculum: 
Understanding the roll of a constable

Guidance:  

	Focussing on your initial 6 months of learning and since being attested as a Police Constable, discuss and compare the coping strategies you have applied to develop resilience and minimise stress.


1000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

In this essay I will look back at my 6 months of training and discuss how I managed my stress and the strategies I applied to build my resilience to it. 

I have been fortunate that before joining South Wales police I was a special constable with Gwent, so I had some understanding of the potential impact the course would have on my resilience to stress. I knew my studies would require me to understand a vast amount of information in a short space of time, studying in my spare time whilst maintaining a home and being mindful of my partner’s needs. From experience with the specials my work life balance was not an even split and I found myself, prioritising my studies over my personal life which only added to my stress.

I made the assumption that by working long hours was necessary if I was to succeed in passing my exams and any stress that comes as a result of this was to be accepted as ‘par for the course’. 

Fast forward to 6 months ago when I started my career with SWP, I had the benefit of hindsight and keen not to make the same mistakes as before, I looked to implement some changes to my work/life balance that would improve my resilience to stress.

Knowing that the lack of work/life balance was a contributing factor to stress in my previous role, I needed to consider the benefits of implementing a smarter way of working.

So what does working smarter entail? Simply put, it is about managing my time and knowing what needs to be done and when. Working smarter allows you to see the signs and triggers of stress and work in a way that minimises this, for example hard work can be mentally and physically draining, and whilst hard work is a requirement of policing there  are options and opportunities that will achieve the same results without it having an adverse effect on your mental wellbeing.

I had to improve my time management so when I was working from home, I would allocate an agreed time frame in which to study or revise and when I was working in the evenings after class, an agreement between Shane and myself was in place where he would not distract my studying on the proviso that after that time, I would draw a line under work and focus on my home/personal life. Interestingly enough according to Mental Health Foundation, ‘How to manage and reduce stress’, by establishing the right balance between responsibility to others and responsibility to yourself is vital in reducing stress levels (mentalhealth.org).
In other words I need to satisfy the demands of all those involved in order to bring mental balance to myself as being vitally important to avoid physically and mentally burning out.

When working from home I set up a dedicated space that was free from distractions. Everything I needed to study was there including having background music. Now this might sound odd however research has shown that music can have several positive effects on the body and mind? According to Florida National University, music can trigger both brain hemispheres which in-turn increases learning and memory. Music has also been proven to reduce stress. Research conducted by Maryland Medical Centre revealed that listening to music whilst studying reduced stress and if the music is soothing can actually lower blood pressure, heart rate and anxiety levels. A further study from the same article showed that having music on in the background whilst studying improved cognitive performance (The Benefits of Studying with Music, Florida National University 2019)

So far, I have discussed the work/life balance, working smarter, time management, a dedicated space and why studying with background music is actually a benefit to the cognitive process and reducing stress. But what about taking regular breaks? I personally have always needed to take regular breaks when I was studying as I found it hard to concentrate and remain focussed. Based on the advice from the NHS web article: ‘7 simple tips to tackle working from home’ by giving yourself regular short breaks of around 5 to 10 minutes not only helps manage feelings of stress but can help increase productivity. This was also similar to advice given to us by the university when it came to revising, after 20 minutes of revision the brain begins to drift, the longer you try to stay focussed the less focussed you become and the ability to perform declines, so by introducing the Pomodoro technique (invented by Francesco Cirillo in the 1980’s) allows me to structure my learning/revision in a way not to dissimilar to working out, after each set taking a break to allow the muscles to reset, my brain similarly requires a break in-order to absorb that information and grow.

In the same vein as time management the biggest cause of stress for adults in the workplace as reported by HSE’s research (2021) is workload, so baring this in mind and the advice from the university, our tutors as well as my own experience, I was keen to keep on top of my studies and start learning/revising as soon as possible. As I mentioned before I had already been exposed to policing as a special constable, so nothing was completely new to me, however being that much older meant that retaining information was just that little bit harder. So getting organised and prioritising areas of my revision I knew would take longer to learn such as traffic, taking regular breaks and meeting deadlines was key if I was to reduce any stress.

Finally the Buddhist mantra that I live by “Don’t worry about what you cannot control” has had a profound influence on my outlook to life and to stress, that’s not to say that I am completely devoid of feeling stress, however this quote helps me focus on the things I can change or control and so with regards to the last 6 months exams and the practical’s, there was no point stressing over what might happen or what grade I will achieve. 

So by focusing on what is in my control, such as working smarter or being aware of my work/life balance, I was able to build my resilience to stress. 
Bibliography:

Mental Health Foundation (2021) Work Life Balance. Available at: https://wwww.mentalhealth.org.uk/a-to-z/w/work-life-balance (Accessed: 15/06/2022)

Queensland Government Mental Health and Wellbeing (2013) Work/Life balance and stress management. Available at: https://www.qld.gov.au/health/mental-health/lifestyle (Accessed:15/06/2022)

Moulder. H. (2022) 10 Reasons why work life balance is important (especially in 2022). Available at: 
https://www.coursecorrectioncoaching.com/reasons-why-work-life-balance-is-important/  (Accessed: 16/06/2022)

Breathe (2021) 7 statistics to help you manage workplace stress. Available at: https://www.breathehr.com/en-gb/blog/topic/mental-health/7-workplace-stress-statistics-that-will-blow-your-mind (Accessed: 16/06/2022) 

UK Essays (2018) Stress in the police force: cause and effects. Available at: https://www.ukessays.com/essays/criminology/police-officer-stress.php (Accessed: 17/06/2022)

HSE (2021) Work related stress, anxiety or depression statistics in Great Britain. Available at: https://www.hse.gov.uk/statistics/causdis/stress.pdf (Accessed: 17/06/2022)

Mental Health Foundation. How to manage and reduce stress. Available at: https://www.mentalhealth.org.uk/sites/default/files/how-to-manage-and-reduce-stress.pdf  (Accessed: 18/06/2022)

NHS: Better health, every mind matters. 7 simple tips to tackle working from home. Available at: https://www.nhs.uk/every-mind-matters/coronavirus/simple-tips-to-tackle-working-from-home/ (Accessed: 19/06/2022)

Wayne J. S. 8 reasons why you need to work smarter but not harder Available at: https://www.lifehack.org/articles/productivity/8-reasons-why-you-need-work-smarter-but-not-harder.html (Accessed: 22/06/2022)

Florida National University The Benefits of Studying with Music Available at: https://www.fnu.edu/benefits-studying-music/ (Accessed 24/06/2022)

Think Student Editor (2019) 7 Revision Techniques for GCSE & A-level (That Actually Work) Available at:  https://thinkstudent.co.uk/revision-techniques-for-gcse-and-a-level/ (Accessed 24/06/2022)

Khan. N (2019) CV Library How to effectively manage a heavy workload Available at: https://www.cv-library.co.uk/career-advice/work-life/effectively-manage-heavy-workload/ (Accessed 24/06/2022)

Mind What is stress? Available at https://www.mind.org.uk/information-support/types-of-mental-health-problems/stress/what-is-stress/ (Accessed 24/06/2022)

Scott. E. (2020) When Stress Is Actually Good For You Available at: https://www.verywellmind.com/what-kind-of-stress-is-good-for-you-3145055 (Accessed 25/06/2022)

Scott-Dixon. K, St. Pierre. B. Precision Nutrition Good stress, bad stress: Finding your sweet spot Available at: https://www.precisionnutrition.com/good-stress-bad-stress (Accessed 25/06/2022)

























1

Task 2

Relevant areas of the National Policing Curriculum: 
Communication Skills, Managing Conflict, Valuing Difference and Inclusion

You must choose a policing incident involving conflict in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Reflecting upon your incident evaluate the theories and models underpinning conflict models in policing. 


2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this task I will look at an incident that involved 3 males who come from the traveling community who are suspected of assaulting a taxi driver (who I will refer to as the victim), I will refer to them as males 1, 2 and 3. I dealt with male 2 but for context I will discuss males 1 and 3 briefly. All three males were from the travelling community which brings its own set of challenges such as cultural differences and perceptions, notably historic distrust between the police and the travelling community. All three males were intoxicated, and this was a major impact factor when dealing with conflict.

The incident took place at 2100hrs in an area lined with shops, bars and restaurants, and tends to be a busy area due to a mix of local and student’s residents. The incident is approximately 4 minutes from my station, however there were a number of traffic managed road works in place so potential for delays arriving at the scene due to congestion.

During the incident male 2 who I dealt with was arrested on suspicion of ABH (actual bodily harm) and was intoxicated demonstrated behavioural changes from compliant through to verbally and physically aggressive in a relatively short period. 

I will discuss in chronological order what models I considered and used in managing conflict and a brief synopsis of what was happening at the time in relation to context.

When any call comes through, I am reading the logs and, in my head, I am already considering potential conflict whether it’s a simple low-level conflict of opinion, such as neighbour disputes or something more serious such as dealing with aggressive or volatile situations such as assaults. The first stage for me is considering the NDM (national decision model), what information have I been given or need to improve my understanding of the situation, what are the potential threats and risks assigned to this job, will I need to consider conflict management and if so what powers or policies would I need to use. Even though at this stage the information is limited, I still need to think about contingencies and options available to me.

Looking back at the incident and using the NDM, arriving on scene in a relatively short time I needed to dynamically risk assess a lot of factors such as where is the victim, are they safe, do they require medical assistance, moving onto locating the three males and considering that I know very little about them, there are three of them and two of us, how do we manage conflict whilst waiting for back-up and so. Dynamic risk assessment is a level-headed approach to making decisions under pressure. It is a skill that takes time to achieve but much like the NDM, dynamic risk assessment can be a cyclical process, which needs constant reassessment throughout the situation. 

Having located two of the three males walking away from the scene and both matching the description and ensuring they could not escape we positioned are marked van in front of them and alighting the vehicle and communicating with the males before detaining them by placing them in handcuffs. 

According to the College of Policing’s website; Conflict Management Skills (2020): officers regularly manage and defuse conflict without having to use force, simply through communicating effectively.
Allowing the two males the opportunity to tell their version of events and listen to what they had to say should in theory not only gives them a voice but shows co-operation on my part. By appearing to work together with the males, I am managing the situation and de-escalating potential conflict.

I have to continually be aware of not only changes in their behaviour and the surroundings as one male is still unaccounted for but also how I conduct myself and how I communicate, remaining impartial and actively listen to what is being said and how it is being said. Active listening not only allows the males the opportunity to offer their version of events but it can help establish if there are communication barriers such as English not being their first language or aggravating factors such as drink or/and drugs or mental health. 
It became pretty apparent that both males were intoxicated and therefore how I communicated and listened to their responses required patience, asking questions in a way that was easier for them to understand and paying close attention to their responses whilst being mindful of changes in their behaviour. What they say maybe in contradiction to their body language.

Whilst there was compliance from male 2, I still needed to consider the signs and dangers involved in dealing with intoxication especially in-light of what has happened. 
Once I had established who male 2 was and looking at his warning markers and the fact he was intoxicated, heightened my awareness to potential escalation of conflict.  
According to Georgina Fuller and Susan Goldsmid:
‘Intoxicated offenders present additional behavioural and health risks during their interactions with the police’ (Trends & Issues in Crime and Criminal Justice by FULLER. G and GOLDSMID. S  2016)
Fuller and Goldsmid go on to discuss the risks of harm as a result of intoxication is magnified and pose a threat not only to officers but members of the public and to themselves. Intoxication can increase the suspects mood and aggression, so my interaction required a mixture of communication styles depending on the level of compliance or aggression and paying attention to changes in their body language.
Due to male 2 having decreased inhibitions, gloated that he could get out of his handcuffs, again knowing that this was one of his markers I continued to remain hands on and communicated assertively that due to the allegation, the cuffs were not optional, and they were to remain on. I had to repeat this several times and each time being aware of his intentions, I monitored any changes in his body language.

Once it had been established that male 3 was not involved, he was released and male 2 was arrested on suspicion of actual bodily harm, he was placed in the back of the marked van holding cell which was a bit of a relief for me however this was short lived as whilst he was in the cell and being flexible, male 2 was able to bring the cuffs from the rear to the front and remove his left hand. Having one hand free he proceeded to use the cuff, smashing it against the plastic screening and demonstrating increased aggression whilst shouting obscenities.

As I am young in service, understanding safety is paramount however in the heat of the moment it is all too easy to not think about the bigger picture, I was concerned for our safety especially when we would be eventually moving him from the van to custody, but also, I had to consider his safety, after all he had my handcuffs and could potentially use them like a weapon. As male 2 was under my care I felt I had to take action then and there, in order to regain control of the situation and save face.

However with hindsight, male 2 may have been better off staying in the van cell, where he could potentially have calmed down and may have been more receptive to listening to me. Also as we would eventually be moving him onto custody, there is a greater opportunity to use the secure onsite resources to manage and de-escalate the situation. Custody is an enclosed and secure area, and there are both custody and police officers on-hand who would have had more expertise in reducing potential conflict. 

Having made the decision to remove him from the back of the vehicle and with the assistance of another officer, I used what is known as ‘outcome focused’ communication which works on the bases of explanation such as what I want him to do when we open the cell doors and what is expected of him, rather than commanding him which will only escalate conflict.

Once I was hands on, my colleague was able to reapply the handcuffs in a way which made it harder for him to remove and I gained co-operation through my conversation with him, making light of what has happened, laughing and commending him on his flexibility whilst remaining mindful of how quickly his aggression escalated originally. 
Being aware of Betari’s Box model, which is a cycle of communication that shows how attitudes of the suspect can effect officer’s behaviours and equally how officers’ attitude can affect the behaviour of the suspect. It is a vicious cycle that can be avoided and therefore minimise escalating conflict.
How I communicated to male 2 was also less about what I said and more how I said it. Taking a moment to consider my voice and tone, making sure that I was calm and in control, even if internally I felt stressed and intimidated. I knew there was little point in shouting at male 2, who being intoxicated would have probably reacted aggressively and any chance of managing conflict would have been that much harder.
Alternative options I could have considered had male 2 resisted leaving the van cell, would have been the five-step appeal. Much like the ‘outcome focused’ conversation, whereby you are giving the offender every opportunity to comply without having resort to force.

· Simple appeal which can be as easy as requesting someone to stop doing what they are doing. 

· Reasoned appeal is the context in which the request is made and putting ownership of their conduct back on the offender, this would also cover any laws broken. 

· Personal appeal, granted in this situation a crime has been committed and the objective is to get hands onto male 2 in order to re-apply the handcuffs and ensure the safety of myself, colleagues and him, so this was one of the points I actually brought up when speaking to male 2. 

· Final Appeal usually is an indicator for action and when any officer hears the following words ‘Is there anything I can reasonably say or do to make you co-operate with me’. It is almost a code word for preparing to get hands on.

· Action. This part is pretty self-explanatory and potentially would have required me to get hands on, and  in-light of the situation I am more than happy that this was not needed.
The whole point of the five-step appeal is to deal with conflict in a way that allows officers to manage the situation, and ideally through co-operation. Impact factors such as drink, drugs, mental health or language barriers will impede understanding and judgement and therefore this option probably wouldn’t work in full.
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Task 3

Relevant areas of the National Policing Curriculum: 
Criminal Justice, Valuing difference and inclusion 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened


	  

[bookmark: _Hlk111710121]Critically discuss a policing incident that you have attended and critically explore how you dealt with competing issues law, social issues, culture and language. 
 
Your reflection must illustrate your understanding and application of core principles of ethics, equality, diversity and human rights, as well as any relevant Code of Practice considerations, culturally sensitive practice and language preference.

2000 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

With any incident I go to, I have in mind the National Decision Model, as discussed in previous tasks, the NDM allows officers to constantly assess and reassess incidents regardless of the risk level, in order to strategize actions and outcomes. 
With any MISPERS (missing persons) I have attended there are several factors I need to consider, are they regular MISPERS and if so, I need to take into account their last known locations, who they are with and why they are refusing to stick with their curfew. Are there any impact factors such as mental health or a history of suicide. Are they victims of CSE (child sexual exploitation), or are they involved in crime or anti-social behaviour finally are they willing to engage with police and other services to try and steer them away from committing crime or going missing.
One of the first questions I had regarding MISPERS living in semi or full supported living, regardless of age is why the support workers/staff allowing them to leave. Surely they have a responsibility to tell them they cannot leave or at the very least stop them from leaving? Anyone like myself looking in from the outside and not having any knowledge or experience of this probably would say the same, however it turns out that they (support workers and staff) cannot physically stop them (those in their care) leaving, and because they (the ‘subject’ in care) know this will usually say something along the lines of appeasement, to try and alleviate fear or suspicion of their actual intentions.
What made this MISPER different to those I had dealt with previously and potentially more vulnerable was down to the fact he was an unaccompanied refugee, 16 years old and so is classed as a child and according to the incident log spoke no English. 
According to the Home Office paper: Safeguarding strategy, Unaccompanied children seeking asylum and refuge are by their very circumstances considered to be the most vulnerable in society, not only are they alone and in an unfamiliar country but they may have had to endure long and dangerous journeys in order to reach the UK. It is no surprise that for many children who are seeking refuge from their own country may have already been exploited, persecuted and even trafficked.
Arriving at the property which was a row of 3 terraced housing much like the majority of housing in my sector where one street looks like the next and this, for me posed a concern especially for anyone new to the UK and lacking the ability to speak English and potentially unable to ask for directions. 
The property is semi-assisted living with on-site staff 
staff informed us that the MISPER had returned that morning and failed to inform police of this however as a matter of course officers will sight the MISPER and ask questions to establish where he had been, who he had been with, why he had stayed out and 
Once we had met the MISPER we began to engage with him by asking questions in relation to where he had been and who he had been with and if there was any chance the MISPER would understand basic English, but it became all too apparent that he just didn’t understand what was being asked and I struggled to understand what he was trying to say due to his strong accent
To overcome this officers can access language line which is a telephone interpreting and translation service whereby the officer can speak to an interpreter of that language, who in-turn will then speak to the MISPER in their native language before relaying their response back to the officer. The process is slow especially having to break down lengthy questions in order for the interpreter to be able to understand and then go onto explain to the MISPER. In situations like this questioning needs to be more specifically targeted in order to get the most out of their responses.
Alternatives to language line would be google translate and whilst this interaction probably would have been slower and more involved due to having to type each question up and then handing over the phone for the MISPER to read and then waiting for them to write their reply and so on. Thankfully this was not needed in this scenario and being able to hear him speak even if I could not understand what he was saying was important.
Being aware of how someone responds or does not respond, is just as important to identifying potential risk. By asking sometime difficult questions in order to gain a better understanding and could potentially assist me to do more job more effectively. Should the MISPER be guarded and putting up barriers then I would need to challenge this and not shy away. Simply put this could be a warning sign that something serious could be happening to them, either put in fear or being ashamed to say what it is.

Having established that the MISPER had been hanging out with a male who spoke his language but was much older than him, set alarm bells ringing. As more questions were asked it became more apparent that the MISPER had gone to an area within my BCU which is a known drug hot spot and anti-social behaviour.
I need to start thinking about what actions I need to take, what relevant information do I need and who can I turn to, to assist in safeguarding the MISPER:
· What multi agencies can I use
· looking at contacting or putting in place a contact for his social worker.
· What previsions are there for education (especially as he has little to no ability to speak English).
· Understanding the role of the current support workers at the accommodation (are the support staff utilising language line in order communicate and gain understanding from the MISPER and what protocols do they have in place should he leave the premises and not return and so on).
As I have already mentioned before, any child who has come to this country seeking refuge, be it by themselves or with their families, are vulnerable for a number of reasons. They potentially could have come from situations which are likely to have been more or less traumatic and not just down to language barriers but mental barriers and thus may find it difficult to explain, or even talk about it. 
There are often extensive cultural and language barriers between children and those in-charge with safeguarding them.
What was the cause for my MISPER going missing was put down to him hearing someone speaking his language and befriending them. Because of the cultural connections my MISPER had and the ease of speaking in his native language is understandable after all it was more likely that he would have more connection to those of his own culture than those he was living with or those in charge of his care.
According to Ravi Kohli’s paper for Safeguarding Refugee and Asylum Seeking Children (2011) believes that there are three elements that are the foundation for stability for any vulnerable child, these are safety, belonging and success
This idea of belonging is consistent with young and impressionable adolescences regardless of their background, however for those who have arrived in the UK without the guardianship of family members may not see past these new friendships especially with those older themselves, simply because of the ‘protective’ network they find themselves in and therefor would be unaware of the possibility of being taken advantage of or groomed.
Having established the MISPERS account and whereabouts I then looked at speaking to those responsible for his care, turning my attentions to staff members I wanted to understand what safeguarding measures are in place. Staff had confirmed that as part of the MISPER’S agreement to stay at the property he would have been spoken to using language line or the equivalent repeating the same rules as given to him on his first day in paper form, written in his language of Tygrinya. Permissions to stay out with friends or be out beyond the curfew hours would have to be done in writing and forwarded to their social worker and a minimum period would be required to process this request. Any excuse to have not known about the rules was quickly dispelled, staff also confirmed to me that this was out of character, and this had been the first time he had done this, when I asked what their relationship was like they explained that he would speak to staff regularly through translate and they had no concerns up until this point.
Its also important to note that dealing with behavioural changes in adolescents isn’t always a sign of concern however due to the nature and circumstances of this MISPER, understanding his behavioural change maybe an opportunity to prevent anything more serious happening to him further down the line.
According to UNICEF, The adolescent brain: vulnerability and opportunity; “adolescence is the period between childhood and adulthood and is defined by the transition from parental dependence to relative autonomy”.
In the UK adolescence is often associated with risk because of those changes and perceptions. The law, parental responsibility and other services will see adolescence as something to be managed or controlled. 
According to the College of Policing a person can be vulnerable as a result of:
· The quality or state of being exposed to the possibility of being attacked, harmed either physically or emotionally
· A person can be vulnerable as a result of their situation or circumstances
· They are unable to protect themselves from harm or exploitation
The mission of policing has always been about preventing crime and protecting the public/vulnerable, so, having established that the MISPER is vulnerable because of his age, circumstances and the changes in his behaviour, likely to be associated with those he has recently befriended, early intervention is key to establishing what potential crime involvements the MISPER may be associating with and to look at  preventative measures in order to tackle a potential low level problem from escalating later. 
By understanding the signs early I can submit a PPN (public protection notice) which are a digital based document that summarises the vulnerabilities of the victim and officers observations, By inputting as much details through the officers observations can help to build a better picture of what is happening when the digital information is shared with multiple agencies in order to find the right help and solutions for that victim or vulnerable person. Once submitted the PPN is passed onto the PPU (Public Protection Unit) who will assess the risk 
The information gathered provides information to multi agencies in-order to put support in place and potentially prevent the MISPER from being involved in crime or being a victim of crime.
Any information I can get from the MISPER, his support workers or social workers as part of my investigation could make the difference between a low-level problem becoming something much more troubling 
The police are quite often the first agency that those at risk, vulnerable or victims will come into contact with, therefore we are in an ideal position to identify the problems and with the support and partnership of other agencies, working together to identify the root cause of the issue and providing them with assistance either long or short term.
One of those agencies the police will use is MASH (Multi Agency Safeguarding Hub) which is a co-located multi-agency team set up to safeguard children and vulnerable adults through sharing information to partner agencies. MASH’s role is important in establishing early interventions through assessing risk and the need to put early help services in place and this is partly achieved by the information the police provide them.  
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Task 4

Relevant areas of the National Policing Curriculum: 
Decision making and discretion, Conducting Investigations and Criminal Justice (Managing offenders) 

You must choose a policing incident in which you played a significant role with an offender/service user/victim and reflect on what happened. 


	
Critically assess a policing incident that you have attended, where you played a significant role with an offender/victim and reflect upon what happened. 

Consider your use of the National Decision Making and the Code of Ethics and review whether this impacted upon your use of discretion, and whether the outcome achieved best evidence. 

2000 words (+/- 10%: include your actual word count at the end of each section)



ANSWER:

For this task I will be reflecting upon my use of the NDM (national decision model) at a call whereby a female had been causing a nuisance of herself in a public place.

With any incident regardless of whether it is a low-level offence or a G1 emergency  the use of the NDM throughout my interaction is key to helping me understand and assess/reassess the incident.
According to the college of policing the National Decision Model is a decision-making model used throughout the police service. It is designed to assist operational officers, planners, advisers and commanders to manage their response to a situation in a reasonable and proportionate way. The NDM is a scalable model that can be applied before, during and after an incident.
In short the NDM is:
· A police framework to make the decision-making process easier and more uniform.
· Suitable for all decisions and should be used by everyone in policing.
· A structured rationale of what they did during an incident and why.
· Used to review decisions and actions and promote further learning.
· The NDM puts the Code of Ethics at the heart of all police decision making.
· The mission of policing to prevent crime and protect the public The NDM has six key elements which I will discuss in this task.
The original incident was not one that I attended initially and had happened the night before whereby the mother of the subject had contacted police in relation to a mental health episode brought on by a drugs overdose and officers had to stay on scene as apart of safeguarding measures. According to reports the subject had tried to interfere with those safeguarding measures and had on several occasions tried to enter the property on the grounds of being the primary carer for her mother. The mother told officers that she did not want the subject to enter her property.
In the morning two colleagues were asked to relieve the nightshift and take over safeguarding, as part of our deployment we were requested to do an area search of the subject who despite being told to leave the area on several occasions throughout that night and when officers had attended to remove the subject she would run and hide, as a result would be taking up resources unnecessarily. The subject returned a short time before officers could relieve them and as a result I was tasked to do a local area search.
· Gather intelligence and information: Identify situation and gather information and intelligence, what has happened or happening? How is the person communicating feeling, what can I see or hear, what information do I need at this stage?
Before even leaving the station, I would look at the information of the nights events and the intelligence associated with both the mother and subject in relation to the history of offences, warning markers, associates and linked people. The information is invaluable as it gives officers an insight into who they are dealing with including descriptions and if they have been arrested before, a photo (mug shot) of their face, making it easier for identification. The intelligence was evident that both the mother and subject had a dependency to drugs and the mother had been released from hospital that evening. 
By not having gathered the information and intelligence beforehand would have left me open to making mistakes and potentially vulnerable to any warning markers I had not made myself aware of. The intelligence and information can also allow me to plan in my head possible scenarios, be mindful of health and safety issues, what I can possibly offer the subject in-terms of words of advice and so on.
Whilst on route to the location or at the location I am still thinking about gathering intelligence and information so by speaking with officers present at the scene if they had seen where the subject may have gone and what direction of travel they have taken and whether it was by foot or vehicle. What were they wearing and if anyone else was involved in what was effectively breach of the peace.
· Assess threat and risk and develop a working strategy: Assess threat, risk, and harm of the situation, do I need to take action immediately, what is the probable risk of harm. Do I need to seek more information?
Having established that I was dealing with a single female (the subject) who apparently was seen walking off by foot and knowing that there were warning markers against her for needles and spitting, I knew that how I approached her would require me to be mindful of my situation and of how she may react to police presence. Looking around the area which was a series of terraced houses in blocks of two separated by communal gates leading to the back of the properties which had tall gates making it impossible to see who was behind them, so by shouting out police and carefully opening the unlocked gates making sure if anyone was in the communal gardens would be made aware of my presence.
Having done a thorough search of the outdoor space and outbuilding a member of the public living in one of the buildings near by was able to get my attention by waving at me from her window and pointed in the direction of a neighbour’s house, on closer inspection a female could be seen sitting on a clear filled plastic container slumped over, I approached the female cautiously as at this point, I wasn’t able to identify who she was and based on the subjects warning markers mentioned previously I had to be certain it was safe to do so. I wasn’t sure why she was slumped over, so again I was having to consider if she was unconscious and if so, why? After all the subjects warning markers indicated a drug user/dependency. Was she a sleep as reports had indicated she had been active throughout the night causing a nuisance. Having risk assessed the subject and who didn’t respond to me calling out to her of my presence, I decided to gently wake the subject up and when she did respond I asked her for her details. Once she had established that she was indeed the subject, I point to point my colleague to come and assist me and started a slow process of establishing why she was still in the area despite being asked by officers to leave on numerous occasions.
The subject explained that she was her mother’s carer and despite the subjects attempt to justify her actions, there was something just not sitting right with me, how the subject was speaking was slurred and what she was saying wasn’t very coherent, going from one topic to another. 
· Identify options and contingencies: What option are available to me, what am I trying to achieve. Identify the threat, what information is available, resources available. Consider JPLANE
The subject’s behaviour was erratic and this gave me concerns that her behaviour could quickly change and should it change would I be ready to take action or can I keep the situation from escalating by using my communication skills to keep her calm.
· Consider powers and policies: what legal powers do I have or need to make this decision. Can I use my discretion? What objectives can I consider - multi agency? 
Re-addressing the NDM and having already considered my powers and policies in relation to the subjects behaviour initially being a breach of the peace, I decided to give the subject the opportunity to leave of her own volition and return to her own property, I was showing the subject discretion rather than using my policing powers, again in line with identifying options and contingencies:
· Identify options and contingencies: What option are available to me, what am I trying to achieve. Identify the threat, what information is available, resources available. Consider JPLANE
According to Police Discretion Definition - Encyclopedia.com discretion is making decisions based upon professional judgements and actions, authority to decide the best course of action, recognizing considerations and alternatives.
By using discretion, I will be making a judgement not to act in circumstances where an alternative solution can be offered, such as an informal warning or giving words of advice, however, there is also a concern that by not taking action, even discretionary action could be seen as favouritism, discriminating or worst incompetence. Therefore what action I take or using my discretion, I must always have what’s in the public’s interest forefront of what I do.
· Take action and review what happened: Select and implement the option for the greatest likelihood of success. Ensure those who need to know including the public are aware and understand.
Record the selected response and reasoning behind it and review what has happened, did I achieve the right results or do I need to review and consider alternative options next time. What lessons can be learnt
The subject refused my offer to leave on her own accord and I also took into consideration where she was residing by offering her a lift home, however the subject began to get verbally aggressive with myself and attending officers, refusing to leave as requested, so, again reflecting on the national decision model’s assessing threat, risk and developing a working strategy, as well as taking into account the intelligence we had on the subject in relation to her warning markers, I had already given the subject options and knew if she did not take them I would have to take action.
The subject was held to have committed a breach of the peace and to ensure no further breaches took place she was arrested and removed from the area and returned back to her home address along with the clear filled plastic container which had her belongings in it.
In this task there was very little alternatives that I could have offered the subject and even if the mother of the subject actually wanted the subject to stay to carry out those duties as a carer, I would have to really consider the ‘benefits’ of allowing the subject to stay in her current capacity against the obvious negatives and risks based on my observations of the subject. There was no way I would have left the subject to return to allegedly ‘care’ for her mother purely on the grounds of her potentially having already been under the influence of drugs or alcohol. The very fact the subjects on physical appearance clearly showed signs of neglect and finally her actions during my interaction with her, whereby she was erratic, not coherent and eventually aggressive. Not to mention her behaviour with previous officers the night before. 
The alternative to give a verbal warning would not have worked either in this incident, simply because she had already been told to leave and the subject ignored this and returned several times that night, attempting to get into the property against her mother’s wishes and causing a nuisance before running off and hiding.
The subject was putting the health of her mother at risk (harassment, alarm and distress) whilst claiming to be acting in her mother’s best interests and finally leaving her at the location not only would affect her mother’s wellbeing, but her behaviour could cause harassment, alarm and distress to the residents on-site who were all retired and of a certain age demographic (pensioners).
· Decision Making: Every day, we all make decisions be it big or small. Theories have been developed to explain how people make decisions, and what types of factors influence decision making in the present and future. These factors, include:
· Past experience
· Cognitive biases
· Age and individual differences
· Belief in personal relevance
· Personal commitment
As mentioned before in this task, the decisions I make has to be in the public’s interest. What guides my decision can be based on a whole range of factors however the NDM is a cyclical process which allows me constantly to reassess the incident by using all of the key points within the model and assist me in the decision making process such as from the start of an incident by answering the call through to responding to incident and beyond.
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Task 5
Personal Development Plan (PDP)

As part of your reflective process, please use this table to aid you in identifying the next steps for development. 

This is equivalent to 1000 words towards the overall wordcount, please note this is not the actual number of words used in completing the table, the count reflects the thought and research behind it.

	
Area of Development 

	
How it will be achieved
	
Who can provide support
	
Timeline

	NICHE, case file development








	This requires more practise essentially and like muscle memory will come with repetition 
	My tutor and fellow shift officers
	

	Statement writing











	Much like my NICHE experience it is an area that requires both the opportunity and experience
	This is much the same as before, being with my tutor who can observe but also as much to do with the opportunity to write statements
	

	Suspect interviews












	Again down to opportunity 
	Down to opportunity and who I am with at the time 
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