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[bookmark: _Toc71008371]Introduction
Human Resource Management (HRM) plays a very crucial role in developing and changing the environment of the organisation. Right now, providing the performance development, training and onboarding of the employees within the organisation is essential for effective organisational growth (Schroth et al., 2019). The report elaborates on the appropriate knowledge, skills and behaviours that are essential for the position of HR within the organisation.
[bookmark: _Toc71008372]Company Background
The Red House can be described as a traditional pub that is located near Newbury in the West Berkshire countryside. This restaurant is known for their excellent British food. They serve the bar and restaurant with a private dining room to their customers (theredhousepub.com 2021). 
[bookmark: _Toc71008373]HR professionals (skills and responsibilities)
In this 21st century, the role of a HR employee has become one of the most important parts of a business as it helps with the increase of productivity of the organization. A HR employee is a key employee in the company as they maintain the working condition and they help the other employees to engage with between themselves (Huettermann et al., 2019). Each employee needs to have a certain set of skills in order to be employed. In the case of a HR employee the appropriate knowledge, skills and behaviors that are required for them to properly execute their job are the following: 
· The employee is required to know how to help in the development of the other employees, give proper advice to the employees and implement the required policies that help with the effectiveness of the company. 
· A HR employee’s duty is to promote equality among the staff which helps the employees by enhancing their effectiveness and their confidence. 
· Knowledge in relation to developing the HR planning and particular strategies in order to give the opportunity to the employees grow in their career and to develop skills and knowledge according to the requirements of the organization.  
· They also need to show great communication skills, as a HR employee will communication with the other employees and one of their purposes is to understand their wants and needs.
In terms of applying the human resource strategies within a company, the application of agency theory can be effective (Michael, 2019). It is a principle that is associated with resolving the issues within the relationship between the agents and the business principles. Usually, the principles and the Agents within a business environment include shareholders and company executives respectively. The core competencies of Human Resource Management, therefore, contribute to the achievement of organizational goals (Delery and Roumpi, 2017). 
The most important assets of a company are the people engaged with the organizational function (Kianto et al., 2017). Therefore, the tasks of a manager within an organization are essentially employee oriented. Unless the management has some understanding of the people then poor management contributes to the project failure. The staff selection factors include the application of domain experience, problem-solving ability and platform experience. Apart from that educational background the company requests adaptability, attitude, communication skills, and personality within the human resource management of a company. An important role of a human resource manager is to motivate the people and employees working on a project (Kim et al., 2019).
However, motivation is a complex activity that needs to be differentiated based on requirements. For example, employees can be motivated at a very basic level which includes the appropriate provision of basic needs such as food or transportation. At a personal level motivation can be shared in terms of self-esteem and respect to the Employees (Tang et al., 2018). The social needs include acceptance and cultural adaptability as a part of a group within the organizational practice. In this way, the need for satisfaction allows informal communication, and the employees can recognize the achievements, as well as appropriate rewards, are given to them accordingly. Most of the jobs nowadays are included in terms of technological advancement at a group activity. Group interaction is a key determinant in terms of group performance (Brewster, 2017). 
[bookmark: _Toc71008374]Strengths and weaknesses
My strengths involve good communication skills as I can make people understand my views and opinions and listen to their opinion as well. I feel it is one of the most important skills needed for human resource management as a good listening ability enhances the communication system between two individuals. 
Apart from that I also feel that I can focus completely on the task and I am very determined to achieve the desired goal. Therefore, my determination and disciplined way of carrying out a project or work can help me in the future to become an efficient human resource manager. 
In terms of my weaknesses, time management and public speaking ability are characteristics that would need improvement in the future.
To improve my public speaking skills, I can get associated with any online communication and value development coaching services which will help me to develop this skill according to the Expectations of the management.
The time management skill is associated with my nervousness and lack of confidence when I feel I am either running late or I will not be able to achieve the desired target. 
In order to enhance my time management skill, I can divide a desired designated work into small tasks and try to complete each task at a time. It will not only increase the appropriateness of the overall job but will also increase my confidence to carry out work efficiently.
[bookmark: _Toc71008375]Benefits of HRM
With the help of effective training and development, the Red House management will be benefited in terms of effective communication skills and talent management practices. 
I will be able to maintain qualified products and services for the company which will help the management to achieve high service standards and provide information for newcomers along with refreshing the memories of the old employees. Therefore, a constant talent pool will be maintained. I will also be able to select and recruit the employees who will be suitable for achieving the needs and demands of the company.
Besides the application of theoretical frameworks developing a good organization maintaining confidentiality, communicating, and adapting the skills will help the management to analyze the tasks daily and improve productivity. Since I have good communication skills, I will also be able to maintain leadership standards, social responsibility, and integrity within the workplace. By involving quick decisions and a sympathetic attitude I will be able to resolve the conflicts among the employees.
[bookmark: _Toc71008376]Conclusion
At the individual level, motivation can be provided by different communication methods. For example, relationship development among the employees or groups can make them motivated in terms of self-oriented and task-oriented modes.
HRM is an important asset to have within a company as it helps with the relationship between the employees and the managers, increases the overall stability of the employees and it offers efficiency and stability.
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[bookmark: _Toc71008378]Appendix: Personal Skills Audit
	Name: Corneliu Lupu

	Job role: Human Resource Officer


Please tick as appropriate to indicate how you would rate your skills in relation to the following work / functional areas.
	
	Very good
	Good
	Adequate
	Little or no experience

	Information Technology

	Use Microsoft Office Word
	· 
	
	
	

	Use Excel spreadsheet
	
	· 
	
	

	Use a Database
	
	
	· 
	

	Use specialist HR software
	
	
	
	· 

	Use the internet
	· 
	
	
	

	Use e-mail
	· 
	
	
	

	Use PowerPoint
	· 
	
	
	



	
	Very good
	Good
	Adequate
	Little or no experience

	Communication Skills

	Drafting contracts of employment
	· 
	
	
	

	Taking notes of disciplinary
	
	· 
	
	

	Write reports
	· 
	
	
	

	Produce material to support presentations
	
	
	· 
	

	Delivering a training session
	
	
	
	· 

	Resolving disputes/complaints
	
	· 
	
	

	Interviewing
	
	· 
	
	

	Advising on HR issues
	· 
	
	
	


	
	Very good
	Good
	Adequate
	Little or no experience

	Problem solving skills

	Make good use of verbal reasoning skills, able to handle complex data and make selective use of information
	
	· 
	
	

	Explore more than one solution in order to solve a problem
	
	
	· 
	

	Consider the ideas of others to help solve problems
	
	· 
	
	


	Supervisory Management

	How much experience have you had in your role?
	
	< 1 month
	1-3 months
	> 3 months

	
	
	✓
	

	How many people have you managed at any one time?
	
	None
	1-5
	Above 5

	
	
	✓
	


	I declare that the information given in this form is true

	Signed
	

	Date
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