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Embracing Sustainability in the Hospitality and Tourism Industry: Essay on Best Western's CSR Policy

The hospitality and tourism sector, which comprises hotels, restaurants, and travel services, has always been connected with immoderate accommodations, exceptional dining experiences, and unforgettable holidays. Nonetheless, hidden underneath the glamorous exterior of this industry lies a substantial ecological impact that cannot be disregarded. In the past, the hospitality and tourism fields had a significant effect on the environment through excessive use of energy and water, extensive waste production, and dependence on disposable plastics. As tourists become more conscious of ecological and ethical issues, the industry has been compelled to face its environmental deficiencies and adopt sustainability as a crucial aspect of its ongoing prosperity (Lai et al., 2018).
The objective of this essay is to critically analyse the modification of the hospitality industry towards sustainability, specifically focusing on the Corporate Social Responsibility (CSR) policies executed by renowned hotel chains. This essay will explore how increasing government pressure, competitive dynamics, and evolving consumer preferences have driven managers to integrate sustainability into their overall corporate objectives. By using Best Western as a case study, this will deeply examine the details of its CSR policy and assess its alignment with sustainability ethics and the circular economy. Additionally, it will also examine the theoretical frameworks that support sustainability within the hospitality industry, such as the Triple Bottom Line approach and the fundamental pillars of sustainability. Lastly, conduct a comparative assessment of Best Western's CSR strategy in comparison to another hotel brand, to identify standard practices and areas for enhancement (Achmad et al., 2022).
The hospitality industry has had an immense influence on the environment because of its use of lots of capital, and resources and producing lots of waste. Hotels use a lot of energy for things like heating and cooling also, they produce a lot of waste, including food waste and plastic bottles lastly, the water usage is also high, mainly in places where water is limited. The industry's use of single-use plastics is a great contributor to plastic pollution. Thus, it's essential to understand this impact to realise why the industry is trying to become more sustainable (Rhou et al., 2020).
The hospitality and tourism industry are facing government pressure and regulations on its environmental impact as governments universally have introduced laws and ethics to address environmental trials in the industry. These guidelines shelter energy efficiency, waste management, and water conservation. Hotels must obey to avoid payments and restrictions. The government wants to diminish greenhouse gas emissions, so hotels and the tourism sector can look into energy-efficient designs and renewable energy sources. They also need to implement recycling programs and sustainable waste management. In areas with water shortages, hotels are required to save water and use water-efficient fixtures thus, the government must support eco-labelling and guarantees to encourage sustainability in the hospitality sector (Soares et al., 2021).
Sustainability is now a good advantage in the hospitality and tourism industry due to changing consumer preferences. Modern travellers want environmentally friendly accommodations, so organisations that implement sustainability initiatives like efficient lighting, water-saving measures, and waste reduction programs attract eco-conscious guests. Prioritising sustainability also builds a positive reputation, leading to increased customer loyalty and positive word-of-mouth marketing, and offers cost-saving opportunities. Embracing sustainability sets organisations apart from competitors, attracts environmentally aware travellers, and ensures compliance with government regulations, lastly, it makes hotels more resistant to environmental challenges, guaranteeing continuous operations (Singjai et al., 2018).
Several theories and models are effective in guiding organisations as per, two principal frameworks associated with sustainability which include the Triple Bottom Line (TBL) approach and the concept of the three pillars of sustainability; these frameworks embrace environmental, economic, and social sustainability.
The Triple Bottom Line (TBL) is an effective framework for sustainability, formed by John Elkington in the 1990s (Bujan et al., 2019). Environmental sustainability involves companies’ influence on the environment, by diminishing negative magnitude like carbon releases, resource exhaustion and pollution. Practices like energy efficiency, waste reduction, and responsible resource management in the hospitality and tourism industry can be achieved with eco-friendly structures, water conservation, and waste reduction initiatives. Economic sustainability is about generating money and being profitable thus, organisations need to make money and still think about the longstanding. In the hospitality and tourism industry, economic sustainability can comprise investing in eco-friendly skills to save costs and maximise revenue. Social sustainability refers to how an organisation's movements affect society and communities which involves employee well-being, community engagement, and ethical practices. In the industry, social sustainability comprises initiatives to recover employees' superiority of living, support local communities, and ensure ethical sourcing (Bujan et al., 2019).
Coming to the next model, The Three Pillars of Sustainability helps us realise what makes a society sustainable (Al-Wattar et al., 2019). Environmental sustainability is about stabilising and responsibly using natural resources. It concentrates on reducing negative impacts on the environment, conserving biodiversity, and addressing climate change. As per, the industry, it contains decreasing energy and water consumption, reducing waste, and implementing eco-friendly practices. Economic sustainability means preserving stable and solid economic systems for a long time which involves practices to stimulate economic growth, innovation, and prosperity while ensuring equality in distributing resources. Thus, in the industry, economic sustainability includes strategies for viability, job creation, and supporting local economies. Social sustainability aims to guarantee the well-being and safety of people and societies, it promotes social solidity and access to important necessities. As, in the industry, social sustainability involves practices like fair labour, cultural respect, and community engagement for positive social outcomes (Al-Wattar et al., 2019).
Best Western has a commendable assurance of sustainability in its CSR strategy as it has set specific targets and initiatives to produce positive change in line with sustainability stakes. Best Western has a solid attention on reducing its ecological footprint. They aim to decrease energy intake with LED lighting and smart thermostats. They want to diminish energy consumption by 20% in the next five years and they also use solar panels for renewable energy. It focuses on economic sustainability in its CSR approach as, they attempt to use resources efficiently, cut costs, and minimise their impact on the environment. They aim to improve profits through energy efficiency and explore revenue from sustainable practices as per, they might include appraising the economic advantages of local sourcing or affordable water conservation methods. Best Western's CSR strategy focuses on employee welfare and public relationships which includes initiatives for employee training, local charity support, and ethical sourcing (Ng et al., 2020).
To showcase a comparison of the CSR strategies, Marriott's approach fits sustainability goals and displays a solid dedication to responsible business practices. Marriott aims to reduce water intensity and carbon emissions by 30% and cut food waste by 50% by 2025, displaying its commitment to the environment. Marriott supports local businesses and employment, especially the youth employment programs, to promote economic sustainability. This contributes to economic wealth in the communities where Marriott operates and aligns with sustainability ethics furthermore; it is involved in social sustainability through generosity and community engagement (Ge, 2020).
To evaluate this, both Best Western and Marriott International have strong commitments to sustainability. Best Western is specifically focused on environmental sustainability through initiatives such as energy and waste reduction although, it needs to improve the accuracy and measurability of its targets to boost the transparency and likely impact of its sustainability strategy. On the other hand, Marriott International's CSR strategy is remarkable for its thorough and measurable approach as, it has clear and determined targets, showing a strong commitment to sustainability in all areas. Marriott's goals embrace reducing water consumption, carbon emissions, and food waste to reveal their dedication to sustainability. Thus, the investigation displays the importance of clear targets in sustainability for the hospitality and tourism industry (Anderson et al., 2018).
Sustainability principles in the hospitality and tourism sector go beyond intellectual ethics and are dynamically implemented in practical ways to reduce environmental harm, recover economic stability, and encourage social responsibility. This article will examine some methods through which sustainability is practised in the industry, specifically highlighting hotel chains such as Best Western (Baum et al., 2019).
Sustainability involves diverse aspects of hotel activities such as, energy efficiency is highlighted by hotel owners who make investments in eco-friendly solutions like LED lighting and smart thermostats, directing to reduce electricity usage. Hotels implement water-saving methods, such as the consumption of low-flow. Best Western is likely to endorse the cause of water salvation by applying these strategies. Waste reduction includes implementing recycling areas and taking steps to reduce the use of disposable plastics (Eskerod et al., 2019). Best Western could potentially host recycling containers to reduce the amount of waste. Many hotels offer significance to support local communities and reduce production by obtaining locally. Best Western has the probable to work together with local dealers to obtain fresh products and goods. Hotel brands interact with the local societies by creating associations and providing funding and sponsorship.
Here’s a real-life example to support the above context, the "Green Key" program announced by Best Western certifies hotels that satisfy assured environmental criteria, indicating their tangible efforts about sustainability (Eskerod et al., 2018).. On the other hand, Marriott International's program announced "Serve 360" which reveals sustainability, practices by decreasing food waste and providing support to local communities. Hilton's "Travel with Purpose" campaign focuses on environmental and social sustainability, including various aspects such as dropping carbon emissions and encouraging local sourcing (Cassanmagnago et al., 2023).
Sustainability in the hospitality industry experiences some limitations and obstacles, even after its advantages are clear. Small hotels are financially restricted thus some areas might encounter difficulties in giving the necessary funds for executing sustainable practices. There is a variety of consumer preferences when it comes to sustainability because some customers make a priority to balance between sustainability and meeting their expectations. Global hotel chains are facing problems in keeping reliability due to the necessity to regulate sustainability practices conferring to local regulations. The complexity of the supply chain also shows difficulties as, ensuring sustainability throughout the supply chain can be complicated and implicate multiple parties. The process of rebuilding older properties with sustainable skills might present difficulties as it may be challenging to combine sustainable technologies easily (Kloutsiniotis et al., 2023).
 Although facing these problems, the hospitality sector allows the implication of sustainability and dynamically seeking purposes to improve environmental liability and guarantee long-term financial viability. Best Western and other hotel chains are dedicated to effectively addressing these barriers and adopting possible sustainability approaches.
To summarise, the analysis has shown that sustainability is a crucial necessity for the hospitality and tourism sectors. Historically, this industry has had a significant impact on the environment, consumed a large amount of resources, and produced substantial waste. However, growing government pressure, competitive dynamics, and the changing preferences of modern travellers have driven managers, such as Best Western, to adopt sustainability practices. The industry appeals to theoretical frameworks like the Triple Bottom Line (TBL) approach and the three pillars of sustainability to guide its initiatives. These efforts include implementing measures to enhance energy efficiency, engaging in water conservation initiatives, launching programs to reduce waste, sourcing locally, and actively involving the community.
Despite challenges like limited resources and fluctuating consumer preferences, sustainability is crucial for attracting globally conscious guests, improving reputation and fostering loyalty, achieving cost savings, complying with regulations, and building flexibility. To advance sustainability efforts, the hospitality industry must focus on continuous improvement, customer engagement, collaboration, innovation, and adherence to global standards. 
Corporate Social Responsibility (CSR) plays a crucial role in driving sustainability by encompassing environmental stewardship, social responsibility, and economic viability. CSR should be seen as a strategic tool to align with sustainability principles, meet regulatory requirements, and address consumer preferences. By embracing CSR, the industry not only benefits the environment and society but also ensures long-term profitability and competitiveness in a world increasingly focused on sustainability. The commitment of the hospitality industry to sustainability is not only a passing trend, but a fundamental shift towards responsible and ethically sound business practices that benefit both the industry and the planet.
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