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Task 1

Relevant areas of the National Policing Curriculum: 
Maintaining Professional Standards, Leadership and Team-working, Wellbeing and Resilience

	
Critically evaluate theories of team dynamics as a means of developing team cohesion (reasons why some teams cannot function, theories and models relating to team dynamics, ways to improve team cohesion) and to what extent group dynamics are shaped by wider organisational cultural norms. 

Consider why inter-personal conflict can occur within a team and outline what strategies can be adopted to enhance individual and team performance. 

Consider how team dynamics within the police service can result in failing to comply with professional standards requirements demonstrating an understanding of organisational justice in a policing context (Code of Ethics, policies, procedures, protocols or legislation).

2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

In this essay, I will be looking at team dynamics, including five selected theories and models. I wish to gain a wider knowledge of how team dynamics can result in a failure of professional standards.  

In 1965 Bruce Tuckman published ‘Developmental sequence in small groups” (Tuckman 1965), within this journal Tuckman identified four stages of group development categorised into the following; forming, storming, norming and performing. In 1997 Tuckman and Mary Ann Jenson introduced the stage; adjourning (Tuckman and Jensen, 1977). Tuckman proposed all stages are necessary and inevitable for team growth resulting in effective problem solving and delivery of results. In brief, the stages are in order as follows: 
Forming - Team meets and establishes ground rules. Team members are more likely to act independently and be on their best behaviour. 
Storming - Communication increases. Opinions often shared, and because of this conflict may arise however, there is generally a positive and polite atmosphere. 
Norming - People feel part of the team and realise they can achieve work if they accept the viewpoints of others. Potential that members may be so focused on preventing conflict that they are reluctant to share controversial ideas. 
Performing - By this time, the team are motivated and knowledgeable. Working in an open and trusting atmosphere where flexibility is the key and hierarchy is of little importance. 
Adjourning - An assessment is conducted by the team after a year, and a plan is implemented for transitioning roles, allowing flexibility within team roles and recognising members’ contributions creating future leadership opportunities. 
Characteristics of effective teamwork include the ability to set aside any personal prejudice and the willingness to take up group responsibilities. Within the police, there are many examples of effective teams, including scenes of crime, traffic, firearms and the team which I am within, neighbourhood. I have experienced many benefits of working as an effective team within the police such as increased safety, a boost of morale, and a strength in communication, all of these make a more successful department.

In personal application of building relationships within a team, in a work environment, the one I have found most effective is communication, this is by starting the relationship with good people skills. I have also found that building a good work relationship takes time, and that it is important to find time within the work day to dedicate to building a connection, this could include going into a colleagues office for a cup of coffee or have lunch together in the canteen. Gratitude within the work place goes a long way, even though it does not take a lot of time or effort. I have found when appreciation is shown to a colleague, they feel genuinely appreciated by you. Positivity is a very attractive trait, colleagues will naturally want to get to know you better when you are positive, this helps strengthen relationships with colleagues, no one wants to associate with a negative individual.  
Robert Tannenbaum and Warren Schmidt created the Tannenbaum-Schmidt Leadership Continuum Model (1958). The theory is widely used as a tool to identify and select the most appropriate leadership style for any given situation. 
[image: ]The model shows the relationship between the level of freedom a manager chooses to give a team, and the level of authority used by the manager. As the team’s freedom is increased, the managers authority decreases. The below image is a graph from How to Choose a Leadership Pattern (1973) illustrating the model.  
Figure 1 – Graphical illustration of  Tannenbaum-Schmidt Leadership Continuum Model (1958).        
Every situation of leadership is unique, meaning there is no ‘one size fits all’ way to lead, however the model can be used to evaluate the different styles of leadership. 
The Tannenbaum-Schmidt Leadership Continuum model identified the following leadership styles. After labelling each style, I will apply it to a policing environment by using my personal experience:
1. Manager makes decisions and announces it:
In this style, the manager will solely tell the team what to do. This can be effective when a strict deadline must be met. Within a policing environment this method is effective for a detainee in custody, when there are outstanding enquiries. The Sargent will allocate the hand over to a specific member of staff and tell them what is required to be done by a particular time. 
2. Manager sells decision:
This type of leadership is concerned with persuading the team to agree with a decision that has been made by the leader. Essentially the leader has made the final decision for the team, but at the same time it is important for the leader to explain the positive effects of the decision on the team.   
3. Managers presents ideas and invites questions:
Within this style, the leader involves the team with the decision. Ultimately the final decision is made by the manager, however the team will have a chance to speak up and explain their thoughts. It is a good opportunity for the leader and team to understand the decision making. Such as the titles for POP plans (problem oriented policing plans), these are allocated by my inspector.   
4. Manager presents tentative decision subject to change:
This type of leadership actively involves staff in the decision-making. Within this style a decision which has been made by the leader can be changed after consulting with the team. This leaves the team feeling valued and gives more of a sense of belonging to their work environment, because they have the ability to influence those decisions. Within a policing context, I have seen this method in action when deciding what areas need to be targeted for regular patrol due to a specific problem in the area. 
5. Manager presents problem, gets suggestions, makes decision:
This model actively involves all staff before the decision is made. Making the decision-making process more team-centred. However for this to work, staff must be skilled and possess the correct knowledge before they can contribute to the decision making process. 
6. Manager defines limits, ask group to make decision:
This leadership style gives a lot more freedom to employees. In this case the staff are presented with a problem and the team are requested to present a solution. This means that the team have been given the authority to make decisions on behalf of the manager. For this to work, the leader must define limits and boundaries of the decision making because the manager remains responsible for any decisions made. Boundaries put into place eliminate any potential risks. This leadership style is best with highly experienced teams. 
7. Manager permits subordinates to function within limits defined by superior:
This style is the extreme end of complete freedom, where the manager gives the team total freedom in their decision making. The teams are encouraged to identify and solve problems themselves. The team are expected to consider potential risks themselves and to take measures to mitigate the risks. An example of this is the power of arrest.
Tannenbaum-Schmidt Leadership Continuum model leadership styles is that the amount of freedom employees are given is in correlation with the level of education and competencies. The amount of freedom will increase with an increased level of trust. This naturally happens when staff get promoted to higher positions. 

The three parts of John Adair’s Action-Centred Leadership model (1973) are commonly represented by three overlapping circles. The theory addresses specific leader behaviours expected to contribute to an organisation. The theory argues that the leaders main job is to evaluate what is necessary for their team to be taken care of, to assist with. The simplicity of the model makes it applicable to a wide range of leadership roles. The three circles illustrate Adair’s three core management responsibilities; 
1. Task: the actions you take to achieve a goal. 
2. Team: your actions at the group level, to encourage effective teamwork and group cohesion.
3. [image: ]Individual: actions that address each team member’s unique needs. 

Figure 2 – John Adaire’s action centred leadership model.
The overlapping of the circles shows that each area relies on one or both of the others for success suggesting to be an effective leader you must balance your actions across all three areas of responsibility. 
The model proposes that to be a good manager or leader you must have command of, and make use of all three aspects of the model. 
Canteen Culture could be viewed as a term that demeans the British police force; it is not a term that is seen in a positive light but, rather a discriminatory collective attitude held. It holds connotations of ‘closed ranks’ where malpractice or discrimination of diverse groups are kept within the circle of officers in a particular force. Waddington (1999) suggests the precarious sub-culture the police create is far from the ‘powerful’ institution it portrays and the crime-fighting in the streets which is experienced by officers is often shared in the ‘canteen’ can help them understand their difficult situations. Van Hulst’s (2013) research paper titled “Storytelling at the Police Station, The Canteen Culture Revisited” explores how the canteen culture can be a positive occurrence. Rather than reinforcing discriminatory attitudes it can give officers a chance to bond with others by the sharing of thoughts, feelings and perceptions of the days’ work. Merlijn van Hulst (2013) in his research paper titled “Storytelling at the Police Station” initially discusses police storytelling being an important part of police life and how it is a backstage occurrence in which officers can share knowledge with new recruits and long-serving staff can make sense of their working day.
There could be an assumption that the storytellers and their audience were friendly however, this was not always the case as shown when a team member asked a question to another and the response was ‘terse’ (p 364). Interviews held between van Hulst and participants elicited a more intimate response from detailing the more painful issues the staff had to deal with and conflict with others. 
In Taking Care of Business: Police Detectives, Drug Law Enforcement and Proactive Investigation (Bacon, 2016) he supports Van Hulst’s view that storytelling provides an officer a platform to share their perspective and gain validation from fellow officers, regardless of the tale being told a lengthy one or shorter. It gives the audience the ability to give acceptance of the tellers’ capability in their role. From a researchers’ perspective Van Hulst’s work has been valued for the richness of the qualitative data provided through the narratives recorded by officers including beliefs, insights into police culture and build identities (Marks, 2004).
It is clear the study was important in the revealing of the team dynamics of the officers as they shared their personal accounts of their daily work. The writing is clear and in-depth constantly referring to others’ work throughout, acknowledging researchers who have disagreed with the findings. This is  particularly true for Waddington (1999) who makes the claim that stories may not be a true representation of the actual work the officers do. Immersing himself in the police station for two years would have allowed Van Hulst to gain the trust of many of the officers resulting in sharing intimate emotions. The time shared with the officers would have given Van Hulst opportunity to witness first-hand the various complexities of the working relationships including friendships and staff that didn’t have such a good relationship. Rantalo and Karp (2017) refer to the vehicle of narrative studies for learning occupational practices.
Canteen culture appears to be an invaluable platform for officers and staff to share common values and goals with the intention of understanding their working days. The stories told may be factual or more imaginative but, the giving of life to what may be the more mundane aspects of police work delivers meaning and the formation of identity to an officer. Despite the negative aspects associated with the term canteen culture, Van Hulst’s study has given readers a rich perspective regarding police life. However, the study offers little to no insight on how officers deal with negative emotions and how they are expressed, it also does not detail how conflict is dealt with within the station environment.  

Lechoni reveals the five dysfunctions of a team (2002). What he believes to be at the centre of why teams often struggle. He outlines these with a model and actionable steps into the following;
1. Absence of trust: Unwillingness to be open about mistakes and weaknesses. Ultimately unwilling to be vulnerable within the group.
2. Fear of conflict: Unable to engage in sharing of ideas. Seeking artificial harmony over constructive passionate debate. 
3. Lack of commitment: Inability to commit to decisions. 
4. Avoidance of accountability: Without committing to a clear plan of action, avoiding responsibility to call out peers on counterproductive behaviour. 
5. Inattention to results: Puts individual needs above the goal of the team. Focusing on personal success, status and ego before team success. 
Lechoni concludes that teamwork ultimately comes down to practicing a small set of principles over a long period of time. By acknowledging the imperfections, members of functional teams overcome the natural tendencies that make trust, conflict, commitment, accountability and a focus on results.
The simplicity of the Five Dysfunctions model makes it a popular. However, it must be noted that Lencioni’s book is not based on research and its recommendations lack empirical support.

Christine Lee, 66 and Lucy Lee, 40 were killed by John Lowe, then 82, in Farnham 2014. A jury at Working coroner’s office found Surrey Police had five failings that ,”more than minimally contributed” to the women’s deaths. One of the failings was the force’s Firearms Licensing Department (FLD) failed to “investigate sufficiently” whether it was safe to return the shotgun to Lowe despite reports of his threat to kill allegation in March 2013.  The whole department were called to accounts for the failings leading to the murders of the mother and daughter. It was stated the FLD had a range of evidence available to it which it chose to ignore. There may have been a culture of complacency in the department where staff had poor team moral, avoidance of accountability resulting in poor decision making and fear of conflict which include some of Lechonis dysfunctions of a team (Thompson, 2019).
  
In conclusion, five theories of team dynamics have been presented and evaluated, outlining why inter-personal conflict can occur within a team and how team dynamics within the police can result in failing to comply with professional standards by a culture of team complacency and avoidance of accountability. From doing this essay I have learnt that team dynamic theories occur unconsciously without any knowledge of them happening. In studying this I have become a lot more aware of how team dynamics can result in a failure of professional standards, which I am now able consciously avoid.  (Word count: 2465).

Task 2

Relevant areas of the National Policing Curriculum: 
Vulnerability and Risk 

You must choose a policing incident in which you played a significant role with a victim of crime or anti-social behaviour and reflect on what happened. 

	
Give a brief description of the incident including social and legislative contexts and any relevant cultural, ethnicity and language issues. 

Critically evaluate the appropriateness of different approaches (by professionals and the police) in supporting or managing vulnerable people or people at risk of harm. 

Explore what works in relation to tackling repeat victimisation and repeat offending. 

1500 words (+/- 10%: include your actual word count at the end of each section)





ANSWER:

Within this essay I will be providing an example of a Domestic Violence incident I attended, and apply social and legislative contexts. I will also critically evaluate the appropriateness of different approaches and explore what works in relation to tackling repeat victimisation.
The incident I attended Domestic Violence occurrence where a female suffering from mental health issues had been subjected to a violent and prolonged period of abuse, which I graded as high from her former ex – partner following the completion of a public protection report (PPN). Both the victim and perpetrator had a history of drug and alcohol abuse.
For communication to be effective and successful, emotional intelligence was an essential factor in dealing with the DV victim to ensure she was protected from further harm. The victim was experiencing a high emotional state and empathy was an essential component to ensuring she felt listened to, and that her distress was taken seriously. The concept of empathy is within the parameters of emotional intelligence and connects with the ability to demonstrate an awareness of another’s emotions, fears and requirements (Gardner 2005). All police officers present in the initial contact and subsequent visits had a part to play in the communication process and each style of communication can affect the outcome of the victims’ experience whether that be positive or negative. Therefore, it is essential the focus should be on the victim in a violent assault situation to maintain communication and a positive police perception. The importance of the victim focus approach resulted in the publication of the green paper ‘A New Deal for Victims and Witnesses’ (Home Office, 2003) which requires all criminal justice agencies to adopt a victim-focussed method.
It is important for officers to be aware of the delivery of their communications and to match the appropriateness to the different emotional states a victim may present. Non-verbal cues given by officers must match up with verbal communication. If there is a lack of consistency between verbal and non-verbal communication from officers to victim, this could cause confusion and a create a barrier of mistrust leading to a witness shutting down and refusing to cooperate further. Kremaddine and Silverstone (2014) conducted a 1-day training course where the importance of verbal and non-verbal communication from officer’s engagement with individual’s with mental health issues was a key component. The course presented officers with different scenarios in varying intensity that were delivered by professional actors. The outcome was very positive and out of the 650 officers who received training significant behavioural improvements were present 6 months on.
The police officer role is constantly evolving from law enforcement to safeguarding and protection of the public. The College of Policing (2020) lay out clear and effective measures to ensure the correct assessment of an individual’s exposure to risk and their vulnerability. There are three recognised approaches to categorising risk which are unstructured clinical judgement, actuarial and structured professional judgement. Most forces in England and Wales implement the structured professional judgement model. Information gathered during the stage of completing a PPN, will evaluate the grade of risk as either standard, medium or high. However, it does have its’ limitations in that it does not have the ability to indicate potential abuse and the result is depended on the honesty of the victim. The majority of research on Domestic Violence in relationships focusses on heterosexual rather than LGBTQ+ relationships and the accuracy of risk assessment tools can be contingent of the information offered by the victim. 
The incident in which I was involved, I checked NICHE for any relationship history, spoke to the victim’s mother and sister and determined the likelihood of the offender to repeat the assault. This enabled me to determine her as high risk. During the incident, the perpetrator ran off before the police arrived. Whilst obtaining a statement taking with the victim, the perpetrator text messaged the victim and informed her that he was going to take his own life and he refused to give any information regarding his location. I reported him as a missing person as we were unable to locate him, and he had a previous history of self-harm and threats of suicide. Miller (2020) states the number of suicidal threats is far greater than the number of suicidal acts and are not followed by actual suicide. However, attempted or completed suicides are often preceded by one or more suicidal threats. Although the perpetrator was attempting to control the victim by threatening suicide he was still considered vulnerable and several officers were assigned to locate him, which was a successful search. I also contacted the internal police mental health team to contact officers present with the perpetrator, in order for him to be contacted by the Mental Health Practitioner.
After his disclosure that he had a learning disability I make the Custody Sargent aware to consider any difficulties he may experience in custody. The police’s actions and behaviours must be mindful of any differences each person may have and where possible it is essential to ensure those differences are valued and acknowledged. The Equality Act (2010) is the main legal framework which protects individuals from discrimination and unfair treatment. It replaced previous anti-discrimination laws under one single Act, making it clearer to comprehend and enforces protection in some situations. To ensure the offender received fair treatment I informed his solicitor and contacted his appointed Appropriate Adult, I applied Achieving Best Evidence and Special Measures in Court. 
The Police and Criminal Evidence Act 1984 (PACE) and the accompanying codes of practice sets out to strike the balance between the powers of the police while protecting the rights of the public (Gov.Uk, 2013). During my contact with the offender I endeavoured to uphold the 7 Principles of Public Life as fairness and respect are crucial for the public to maintain confidence in the Police. Regardless of the outcome for the victim and offender I wanted them to both feel they were treated with respect and received a positive encounter with Gwent police.
Police officers believe mistakes in reducing repeat offending and repeat victimisation have been made because governments have been more concerned about theorists than victims and practitioners (Grimwood and Berman, 2012). A study by the Northern Island Office published in 2008 identified sixteen successful interventions which were “worth trying” in cutting crime (and not just at reducing reoffending). A few of the sixteen identified were Community Restorative Justice, anti-bullying campaigns and rituals in schools and proactively patrolling high-crime ‘hot spots’. The Diamond Initiative, operating in South London boroughs was a multi-agency scheme consisting of police officers, probation officers and social workers. The various agencies helped offenders to find employment and training and to overcome addictions. This allowed them to resettle into their communities and begin a new life. The then Deputy Commissioner of the Metropolitan Police, Tim Godwin, praised the scheme describing it as an “iron fist in a velvet glove” (Dodd, 2010). 
The victim was determined she was not going to return to the relationship again, submitted referrals for her to partner agencies including Victim Support and Women’s Aid. According to Barnes, Gunby, Shelton et al (2016) Medium Risk Plus (MRP) Worker intervention is a pilot domestic violence and abuse (DVA) support and advocate service or female victims of repeat DVA and they state ‘The workers were adept at supporting survivors which aided the survivors’ understanding of DVA and the decision to leave an abusive relationship.  Multi Agency Risk Assessment Conference (MARAC) was introduced in Cardiff in 2001 and in DV cases repeat victimisation has fallen city-wide from around 38% to under 10% and over 40% of survivors whose cases have been subjected to a DV MARAC have suffered no further abuse after a year (Reducing the Risk of Domestic Abuse, 2020). I believe the victim was sincere in her desire to not re-enter into the relationship and was fully committed to engaging with all help offered by the partner agencies and I consider her case a successful prevention in repeat victimisation.
In conclusion, the incident which I played a significant role presented many challenges, such as safeguarding, mental health issues and disabilities. In applying appropriate communication techniques with the victim, I was able to keep an open working relationship with her, which resulted in a positive victim statement. The case file has not yet been presented to court, as there are further on-going enquiries however, there are bail conditions in place to prevent the perpetrator contacting the victim. (Word count: 1411). 





Task 3 
Recognition and confirmation of progress on the Occupational Competency Portfolio (OCP). 
  
 
 
By signing the section below you are acknowledging your continuing progress on O.C.P.  
This is recognised by the university as work that is fully supporting this module BMPP 6001D; Policing in the Workplace 3 and in signing it will be equivalent to 1000 words towards the 5000 words equivalent total for component 1. 
 
 
 
 
Confirmation of the progress on the Occupational Competency Portfolio (OCP). 
 
I confirm that I am progressing with the Occupational Competency Portfolio (OCP) in accordance to the regulations.  
 
Signed: Sarah Steer (typed text as confirmation of signature)
 
Date: 23/08/2020


Task 4
Relevant areas of the National Policing Curriculum: 
Policing the roads and conducting investigations. 

	
Critically evaluate how information and intelligence can be used in the disruption of the more prevalent criminal activity (e.g. drug smuggling, human trafficking, child sexual exploitation, counterfeit goods, organised crime groups and ‘county lines’) by effective policing of the roads. 

Analyse how ANPR can be used as investigative resource when disrupting criminal activity. 


2500 words (+/- 10%: include your actual word count at the end of each section)




ANSWER:

Within this essay I will be looking into information and intelligence and how it can be used in the disruption of criminal activity by effective policing of the roads. I will also analyse how ANPR can be used as investigative resource when disrupting criminal activity. I will be including why we use ANPR, how ANPR works, the retention and access to stored data and the Menu of Tactics. Due to the limitations of the word count, I will not be able to able to give a broader analysis of how road policing in the wider term can disrupt criminal activity. However, I will specifically look at how ANPR can deter, hinder and cease criminal activity. I have recently undertaken an attachment with Gwent Police Traffic department, therefore I will also be applying my personal experience of ANPR. 

The college of policing states that ‘the collection, development and dissemination of intelligence allows decisions to be made regarding priorities and tactical options of proactive policing’ (Intelligence management index, 2015). Intelligence collection is a continuous process where emerging fresh evidence can be added to already collated evidence and there may be specific requirements for recording and use to obtain best possible outcome. The relationship between information, intelligence and operational policing allows police to determine policing priorities, allocation of resources and direct patrol.  
There are two types of information source, open sources and closed sources (Intelligence cycle, 2015). Open sources are widely available but may not be accurate. Closed sources of information are those with restricted access, usually assessed to be reliable, information from roads policing would fall into this category due to the source often being other forces, specialist closed sources, existing intelligence and analytical products and organisations that are part of the local community safety partnership. 
Intelligence is collected information that has been developed for action. A code of practice clarifies responsibilities of officers in relation to the application of the national intelligence model (Intelligence management, 2019). Intelligence can be classified as confidential or sensitive. Intelligence collection is a continuous process and there are specific requirements for its recording and use. 
There is numerous legislation relative to information and intelligence such as the Data Protection Act (1998), Freedom of Information Act (2000), Regulation of Investigatory Powers Act (2000), Human Rights Act (1998) and Criminal Procedures Investigation Act (1996).
Intelligence has not always been so effective within the policing context. The Bichard inquiry (2004) was undertaken following the Soham murders, where two young girls were murdered in Cambridgeshire by their school caretaker Ian Huntly. The inquiry was requested following recognised failings of information sharing between districts, which allowed Huntly to gain employment as a school caretaker despite previous conviction of sexual assault. The inquiry resulted in key considerations including an introduction of a national police intelligence system for England and Wales, and a clear code of practice for all police forces for record keeping and sharing data. This enquiry brought out many failings of information sharing.   
The public travel on the roads, and people are now travelling further than ever before on daily basis. Criminal psychologists have evaluated that, as the general public are travelling further, so are offenders who extend their reach to both target more lucrative victims and to protect their anonymity (Canter, 2003). Police have seen ANPR as a critical tool to target criminals through their use of the roads. Police intercept teams have seen the benefits in ANPR technology through the ability of to check within seconds whether a motor vehicle passing is ‘flagged’ as being of interest to police. This allows police officers to stop the drivers of such vehicles and, if appropriate, arrest or report them for particular offences. The benefit of this intelligence based targeted approach increases the productivity of the police significantly. ANPR has a successful rate of prevention in tackling terrorism and organised crime as stored data can be used in post-incident investigation (Blake et al, 2012). However, ANPR also has a much greater potential through improvement of its limitations.    
It must be noted that there are limitations to ANPR. Occasionally the camera is unable to read the number plate, for example, the use of illegal number plates, which the camera cannot always recognise; therefore, the absence of a vehicle on ANPR does not totally exclude the possibility of its presence at a particular time and location. Secondly, it must be noted that ANPR provides information on the movements of vehicles, it should not be assumed to be the movements of a particular individual. 
ANPR provides a considerable amount of information, which is consistent with the National Intelligence Model’s (2004) emphasis on intelligence, enforcement and prevention. In terms of intelligence, ANPR provides data to inform strategic and tactical assessments as well as being used in the development of subject and problem profiles. Further to this, the data can be used for many facets of enforcement for example it’s a cost effective method used nationwide. ACPO (2006) Investigators Guide to ANPR and ACPO (2007) Advice on the Use of ANPR outline these benefits. In reactive investigations, it encapsulates the ability to; identify vehicles being used to commit crime, confirm or negate alibi’s and research movements of possible suspects and victims. Whilst in pro-active investigations it can help by; researching the movements of a target, locate a vehicle and its movements or a future surveillance operation and informing a trigger arrest plan. Finally, to assist in prevention and disruption it can be used to; assist with situational crime reduction measures, such as increasing surveillance opportunities and deterring offenders; intercept suspect vehicles before they commit a crime; enforce road traffic offences, identified through ANPR, to disrupt criminal activity and to seize uninsured vehicles from prolific offenders.
Automatic Number Plate Recognition is used to detect, deter and disrupt criminality at local, force, regional and national level. Including tackling travelling criminals, organised crime groups and terrorists. ANPR provides lines of enquiry and evidence in the investigation of crime and is used by Law Enforcement Agencies (including police forces and other agencies undertaking law enforcement activities) (LEA) throughout England, Wales, Scotland and Northern Ireland. Within Gwent, all police traffic cars have an in built ANPR camera. 
Once a vehicle passes an ANPR camera, its registration number plate is read and instantly checked against database records of vehicles of interest. Police officers can intercept and stop a vehicle, check it for evidence and, where necessary, make arrests. A record for all vehicles passing by a camera is stored, including those for vehicles that are not known to be of interest at the time of the read that may in appropriate circumstances be accessed for investigative purposes. The use of ANPR in this has proved to be important in the detection of many offences, including locating stolen vehicles, tackling uninsured vehicles use and solving cases of terrorism, major and organised crime. It also allows officers’ attention to be drawn to offending vehicles whilst allowing law abiding drivers to go about their business unhindered. The speed in which ANPR reads and processes information is beneficial as reports of stolen vehicles can result in a successful return of a vehicle to an owner. There was a recent report of a Golf stolen in Norfolk at approximately 8.50 pm last month, which was activated on one of the cameras on the M1 Northbound. ARV and an Operations Team was deployed and the car was safely pursued and contained, with it being returned to its’ owner very quickly. This was an excellent example of cost effective and an efficient tool in saving police time (Nicholls, 2020).
The National Police Chief’s Council ANPR fact sheet (Npcc.police.uk, 2016) displays that there are currently around 9,000 ANPR cameras nationally, which submit between 45 and 50 million ANPR ‘read’ records to the National ANPR Data Centre (NADC) DAILY. There are approximately 32,000 users of ANPR systems nationally. There is an average of 1 camera every 27.3 miles based on the 9,000 cameras being spaced equally along the National ANPR Data Centre (NADC). However, with a proportion of cameras being vehicle based and some roads containing more than one camera (covering multiple lanes of a road ) the average distance between the cameras will be greater.
ANPR data from each police force is stored together with similar data from other forces for a maximum period of one year (Police.uk, 2020). 
There are clear rules to control access to ANPR data to ensure that access is for legitimate investigation purposes. Members of police staff only have access to ANPR data if it is relevant to their role. Some staff are authorised to access to ANPR data if it is relevant to their role. Some staff are authorised to access data for up to one year subject to authorisation of a senior officer (Police.uk, 2020). 
Searches of ANPR data can confirm whether vehicles associated with a known criminal has been in the area at the time of a crime and can dramatically speed up investigations. 
All Gwent Area Support Unit (ASU) cars have cameras linked to ANPR cameras. All police forces have fixed location cameras placed where they will help to detect, deter and disrupt criminality. In line with the national policy the police do not disclose details of our fixed locations as this information is likely to be of benefit to offenders and if known could reduce the value of ANPR to policing. 
National guidelines (ANPR, 2016) state that, if a police force proposes to install additional ANPR cameras, an assessment must be conducted that demonstrates a clear need taking account of the following factors:
· National Security and Counter Terrorism;
· Serious, Organised and Major Crime;
· Local crime;
· Community Confidence & Reassurance and Crime Prevention & Reduction.
In assessing whether new cameras are to be depleted, a Privacy Impact Assessment (National ANPR Service, 2018) will be undertaken. Law enforcement agencies (LEAs) will conduct with persons and organisations with a reasonable interest in the proposal unless that would be contrary to the purpose of the development, namely to detect, deter and disturb criminality (Police.uk, 2020). 
LEAs are also committed to regularly review the location of ANPR cameras, in the context of the above criteria, to make sure that the continued deployment remains justified. All reviews will include consideration of the impacts of privacy.   
The College of Policing published, “Disrupting Serious and Organised Criminals – Menu of Tactics” (What Works, 2017) as a tool to assist those involved in tackling organised crime by identifying a variety of options to disrupt criminals. The/ document states ‘it is aimed at promoting a creative, problem-solving approach to disrupting criminal activity’ (What Works, 2017).  Decision-makers can use the Menu of Tactics when creating an action plan to tackle a particular organised group or criminal. The menu is split into 6 areas of a criminals lifestyle that facilitate or support their opportunity to commit crime; Lifestyle, Behaviour, Vehicles, Travel, Business, Travel, Business, Crime. These areas also present opportunities to be creative in disrupting criminal activity. 
Convoy analysis is the term used identifies vehicles of interest that are travelling together. The menu of tactics provides an operational example of this (Menu of tactics, 2017) the 2005 six ‘car key’ burglaries, that occurred in Kent with no information or intelligence regarding potential offenders. ANPR analysis showed three of the stolen vehicles left the country through the Dartford Crossing on the night they were stolen. 
Organised criminals use a variety of evasive techniques such as hire cars, treating and/or obscuring number plates, stolen vehicles, cloned plates as well as obscuring faces while travelling past cameras or illegally tinting their windows to obstruct camera view. Just because a vehicle has not activated an ANPR camera, it does not always follow that the vehicle has not passed the location. 
The pros for ANPR are real time monitoring and surveillance, it takes away the tedious process of having to manually record the number plates, and able to secure an image. However, there are some negatives to ANPR such as a lack of manned surveillance. The ability of ANPR cameras has reduced the necessity for manned surveillance resulting in less traffic personnel. Poor weather may provide obstructions for the camera, leaving it ineffective. Public can also view the cameras as in invasion of privacy, the images and records are kept and stored securely, however there is always a risk of data theft as proved in the media. 
To provide the public with assurance Gwent Police have published information which is accessible via their website (Use of ANPR, 2020).
I recently undertook an attachment with the traffic department at Gwent Police. During this time, I was able to see multiple of examples of ANPR being used in a working environment. One example of this was whilst I was on mobile patrol with my tutor in a marked police vehicle which had an in-built ANPR camera, a vehicle in passing got recognised as having no insurance. We are able to follow the vehicle and bring it to a safe stop. After making further enquiries it did transpire that the vehicle was not insured, therefore I seized the vehicle and issued a ticket. I found the use of ANPR very effective, as it was time efficient and very accurate, if the ANPR has not been in place, the uninsured car would have driven past unnoticed.    
ANPR is a  high profile intercept tool for the Police Services. The large-scale investment and strategic deployment across the UK of ANPR technology has proven to be effective and efficient despite limitations. Examples are being seen of investigators using ANPR in the way that CCTV is currently being used to build intelligence and evidence, as outlined in the ‘passive data’ section of the new ACPO (2006) Murder Investigation Manual. What this technology also does is allow the police to target their resources, enabling a cost effective method of identifying suspects and witnesses, and of corroborating accounts. In the environment of even tighter resource allocation and budget cuts, this has proven to be a very useful tool.
(Word count: 2334).















Task 5
Personal Study programme / Individual Learning Plan 
 
 
The first learning outcome identified in the accompanying module descriptor (BMPP 6001D) asks that you formulate and implement a personal study programme to further enhance the development of your professional police practice. A template has been added for an ‘Individual Learning Plan’ that you can use for this task.  
 
This task differs from the PDP that you have completed in your previous workbook in that this learning plan allows you to assess what level you believe you are in key knowledge, skills and experience against where you believe you (and the force) consider you should be – now and in the coming 6 to 12 months of your placement. This should then be used to target future development need. 
 
2500 words equivalent. Please note that this is not the actual number of words used in completing the table, the count reflects the thought and research behind it. 
 
It will count towards the overall equivalent word count of 5000 words equivalent total for component 2. 
 
 
ANSWER: 
 
 
Knowledge, Skills and Experience Assessment 
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With the current climate, there has been a lot of media attention regarding how officers are policing the new Coronavirus Act 2020. Therefore, I have had to quickly gain a knowledge of the new and constantly changing legislation, which effects how I am able to manage the public during the covid-19 pandemic. 


 I recently went on my Traffic Unit attachment for two sets; this was good as it enabled me to put Road Traffic Legislation, which I had learnt during my 6 months in training school, into practice. During my attachment, I had come to notice that with lack of practice traffic legislation application, I needed to improve. 


Since leaving training school and becoming a fuller operational officer, I have only dealt with one sudden death, in which another probationary officer was completing the paper work whilst I was talking to the wide family. Therefore, I have not completed the documentation for a sudden death and wish to do so in order to gain more knowledge of the topic.   


A DASH from is completed (with consent) at all domestic incidents. However, should a victim not wish to complete a DASH form it is very important to have a strong knowledge of the questions in the form, to ask the victim and gain an understanding of risk of harm. I have been able to learn most questions involved in the DASH form, without prompt, by completing it so many times.  


Further familiarise myself with the five strands of hate crime, especially with an increasingly diverse society.



	SKILLS 
 
 
Stop search
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Application of hand cuffs
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Keep practicing GOWISELY in a dynamic situation and be more pro-active with stop searches as opposed to only searching after arrest.


Further familiarise myself with the pneumonic POCLAROC, which is the process for reporting for summons. I have recently been able to practice this whilst on my traffic attachment.


Practice a wider range of cuffing techniques. 



	EXPERIENCE 
 
 
 Court









Interviews
 
 




Conflict management
 
 
 
 
 


Custody
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Practice the process of court and gain a wider understanding of procedures. I have attended court three times, however have never provided evidence. I will therefore familiarise myself with the process. 

I have planned, lead and assisted many interviews. However, I find with interviews the more practice the better. 


Practice de-escalation through verbal communication and negotiation to reduce chance of officer assault and improve safety.  

I have attended custody with a detainee many times and have been familiarising myself with the booking in procedures. However, with changing regarding the booking in process due to covid-19 I must re-evaluate and put new procedures into practice.

Remembering to use the correct caution where appropriate. 
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