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	Local Authority
	Swansea

	Year
	2019

	Student Name
	Benjamin Cheley

	Project Focus 
	street games

	Time of year
	Summer- APRIL - JULY

	Funding from street games
	£2000



PLANNED ACTIVITIES 
	Identified

Activity / Project INCLuDING NAME / LOCATION / DAY /TIME
	How will the project be developed? what will it look like? how will it be promoted? who will deliver it?  
	WHO ARE THE PARTNERS THAT WILL HELP DEVELOP THE SESSION? WHAT WILL BE THEIR INVOLVEMENT?

	WHAT WILL SUCCESS LOOK LIKE. start / middle / end of plan  

	Door step sport

Learn to play
(Football)

Meadow view Sports complex/ phoenix centre All- weather pitch
Friday evenings
6-7pm

30+ Participants
Ages 8-11

	The aim of this project is not only to improve the overall fitness of the players in the group but it is also to improve school attendance across the area. The objective to improve school attendance is based to help children strive towards a more academic future and to start doing this the project will be rewarding players who have full attendance throughout the week. By working with all the local schools players can have a score card which their teacher stamps each day in the morning provided by the club and once certain goals are reached then players can pick different rewards ranging from a free football for a lower reward to a football party that could be provided to them. The cost of each session will help provide the rewards and potentially if partnered well with meadow view we could get special benefits on prices or Sports Wales could help link with this project to give access to other benefits such as stadium tours.
To promote it I can run taster sessions in the schools that are willing to co-operate with the project and if these sessions gain major popularity, multiple sessions can be run across the week at different centres including the phoenix centre all- weather pitch.

Delivery can be provided by meadow view at an extra cost but with the excellent reviews and great price each participant should enjoy their experience and come back each week wanting more.
	As street games are providing the funding for these plans we will be partnered with them for each project.
Meadow view complex will be another partner, as they are providing the location and pitches at a cost. Hopefully by building a positive relationship with meadow view prices could get reduced and special offers could be given to us.

Each of the local schools in the area can be partnered in this project as only working with them can we record participants attendance. By giving them specific stamps we can record their attendance successfully and give the children more of a reason to attend school. 


	Success can be measured in different ways with this project. Not only do we want people to attend school but we also want the sessions to improve fitness. At the beginning success can be measure by seeing the improvements in player’s attendance in school. Even attendance in the sessions are successful as they improve their fitness just by attending and working out.
By the end success will start to show players attending school every day and wanting to play more football regardless of the reward system put in place.

	Door step sport

Basketball for all 

Gower college Swansea indoor sports hall

Tuesday evening+ Saturday morning
6-7pm
10-11am

Age 12-18

	Basketball for all is a youth project which aims to keep youth people in these deprived areas off the streets doing something healthy and productive. Townhill suffers with higher crime rate. According to Police UK (2019) in January 2019 there were 1995 reported crimes across Swansea and by using the crime map provided on the website around 400 of these incidents alone took place in Townhill. With 20% of crimes happening in this area by keeping the players off the street it won’t only reduce crime but will also keep these children safe from potential crimes happening to them. 
The aim is to try and employ coaches who are in the local area who have had similar experiences to give these children life lessons along with the fitness these sessions provide.

By having the coach with this experience he will need to be a role model. These sessions need to be as fun as they can to draw people back each week and by having 2 sessions per week it can hopefully benefit a wider range of people available to come to each session.
	Street games will be partnered with this project as they will be providing a large chunk of the funding required to run these sessions.
Gower college Swansea will be partnered as we will be using their indoor sports centre to run each session.
The youth centres and surrounding local community centres can be partnered by helping the project spread awareness to youth groups in Townhill of these sessions with information leaflets.

We can also work with the local police force to help provide them with options for cautionary offenders or passersby to help put them on a good path.
	Success can be measure in accordance to attendance to the sessions along with the popularity of these sessions and the hopeful reduction of crime rate in the area. In the beginning it is expected for little change to be seen. Only those who want to help themselves will see the benefits in the beginning however towards the end the success can be measure on the attitudes of the people who are attending.

	US Girls

Girls only Hockey club Townhill
Phoenix centre All- weather pitch

Thursday Evening

5-6pm 
Around 30 Participants

Age 14-17

	The Townhill girl’s only Hockey club is an opportunity for girls in the local area to improve their fitness in a safe and optimal manner. Whilst the sessions are hockey based the main aim of this club is to improve the fitness of the participants coming to each session. The daily mail wrote an article on women wanting to do sport but not feeling comfortable and found that;

Sport England study found 75% of women would like to exercise more

Women said they fear being judged over appearance, ability and concerns from mothers that people will think they are putting themselves first 

Two million fewer women than men take regular exercise in the UK (Mail online, 2019).

By making the sessions girls only it removes the pressure of being seen by boys and being ashamed of your body and these sessions will help improve their self esteem and improve their health. 

To further remove any other potential issues only female coaches will be used as they will not only be great role models for the girls, they will also help provide them with any life skills and hopefully the girls could come to them with any issues and improve their self confidence.

The sessions can be promoted via social media and taster session will be rolled out to the local school area to show the girls the fun they can have whilst keeping fit.
	Street games will be partnered with this project as they are providing a £2000 fund towards the development of sports participation in Townhill. 
The phoenix centre will also be part of this project as the sessions will be taking place on their outdoor pitch. As we will be consistently hiring out their pitch we can get discount on the price according to their website (Phoenix centre, 2019) it can be booked out at £30.50 per week. 
Hockey Wales (2019) provide young ambassador programmes that once the club starts expanding will help protect the future of the club by putting those interested on the course and giving them qualification which will keep them linked in with the fitness world.


	The successfulness of this project will be based upon the consistent turnout of the session. At the beginning of the plan the most important part will be to consistently get the target audience to attend. 
Then once the sessions are seeing the regular attendance and the same players come each week, the session can the start more on building up their fitness and can be measured on the improvements of the players.
 By the end of this plan the objective would be to have the player begin to bring in new players and to have them act as ambassadors for girl’s hockey fitness. The primary objective is for them to enjoy improve their fitness, and then the secondary goal is to improve their hockey skills.



	Club One

Fitness for the future 
(Running)

Wednesday evening + Sunday morning
5-7pm
10-12pm

Around 15-20 Participants

Age 16-22


	Club One is a solo activity helped to involve young individuals in their community. Solo activities are found to be the most popular methods of workouts for adults according to the Streetgames Club one presentation (Streetgames, 2019). This project plans to improve children’s fitness and their view on working out so that in the future they will continue to keep fit and healthy. 
The idea of this project is to get participants into frequent exercise and to enjoy exercising. These sessions will not only revolve around running but could also include weight training and any other outdoor activity. Other activities could include renting out bikes and going cycling and also going Swimming. 
Fitness and running instructors will be delivering the session and on occasion using the spare funds from the session costs, buses could be hired out and taken to the Gower for different running routes. 

This project could be promoted via social media or through the college and community centres around the area. Sports Wales can also add the activity into their ‘in your area’ map found online and with their help promotion and awareness can easily be spread.
	Again Streetgames will be partnered with these projects as they are providing the funding for these sessions.
Sports Wales will be partnered with this project as they will be helping with the promotion of this activity, by putting these sessions on their map or local area recommendations, this project can reach out to more individuals.


	Progression for each individual in these sessions has to be done carefully. At the beginning participants will want to enjoy themselves to keep coming back for more, making the sessions too difficult will put people off coming again. Success will be measure by repeat turnout then after time these sessions can get more difficult and the successfulness will change from consistent turnout to the improvement in the participants fitness e.g.- How far do they run and how fast can they do it. 


Costings
	Activity / project / session


	Resources Needed
	Estimated spend
	Estimated Income Generated For / by the activity / session



	Learn to play 

(Football)


	Pitch hire + cost for coach to provide the session

Rewards for the children (Footballs to stadium tours)
	10 Sessions @ £45=

£450

£500

Total spend- £950

	£1.50 per session

30 participants= £45

10 sessions= £450

Total income- £450

	Basketball for all 


	Sports hall hire cost

Basketball coach cost

500 Information leaflets

Basketballs and necessary equipment
	20 Sessions @ £35= £700

10 Sessions @ £15=

£150

£200

£100

Total cost- £1150
	£1 per session

25 participants= £25

20 sessions= £500

Total income- £500

	Girls only Hockey club Townhill


	All Weather pitch cost

Hockey instructor cost

Hockey equipment needed
	15 session @ £30.50= £457.50

15 Sessions @ £15= £225

£150

Total cost- £832.50
	£1 per session 

30 participants = £30

15 Sessions = £450

Total income- £450

	Fitness for the future

(Running)


	Running trainers costs

Weights and other equipment

Minibus prices for 5 trips 

(Found online)
	2x £15 per session

20 sessions= £300

£200

£250

Total cost- £750
	£1.50 per session

15 participants= £22.50

20 Sessions= £450

Total income- £450

	
	
	Total Cost of plan-
= £3682.5
	Estimated funds available- 

£2000 + £1850

= £3850


1000 Word Written piece: Students are required to carry out a research task and highlight the current barriers to sports participation in deprived communities. Students should consider what the internal and external issues are affecting sports development organisations when planning to deliver sports development projects in deprived communities.
Introduction
Many different studies and reports have shown an evident difference in sports participation based on the deprivation and types of communities’ people are based in. The Scottish executive devised a paper on ‘Sport, Exercise and Physical Activity: Public Participation, Barriers and Attitudes’ and they found that “the majority of people, 65%, are not exercising enough: 27% exercise just once or twice a week, 7% just once or twice a month, 9% less often than once a month and 22% never exercise.” They also found that those with higher participation rates came from “those living in the least deprived areas” and “those living in higher income households” (The Scottish Executive, 2006). This paper will be focussing on the current barriers to sports participation in deprived communities and will be evaluating the issues sports development companies come across when providing different communities with sports sessions. Then after discussing the barriers preventing sport participation in deprived areas an operational plan will be produced using the information gathered from this paper to increase sports participation in Townhill Swansea.

Barriers to sport participation in deprived communities

Before creating an operational plan to increase sports participation in deprived areas we must evaluate why deprived areas have a lower participation rate and use the available resources to develop a plan that will overcome the problems faced before in Townhill that leads to lower participation. The ‘barriers to participation’ analysis not only looks at sport participation but participation in general. When they looked at reasons for not participating they found the most likely overall reason was “No need to go”. Interestingly Sport participation did not receive those responses and instead people responded with;

· Health not good enough- 51%

· Not really interested-21%

· Difficult to find time- 20%

Sources found from (Barriers to participation, 2010)

These results clearly indicate that people know the importance of exercise however the majority of people don’t participate because they aren’t fit enough. Whilst this seems contradictory this could be due to them not feeling comfortable in their own body and exercising in public.

Many studies have shown a link between poor health and the affluence of your area. NHS Health Scotland wrote an article about the impact of deprivation on health and reported “The Scottish Burden of Disease Study (2016) Deprivation Report shows that

· poorer areas have double the rate of illness or early death than richer areas

· people in Scotland’s richest areas are more likely to live in ill health than die early due to ill health, and the number of years of life affected are much smaller

· There are differences in rates of early death and ill health seen across socioeconomic deprivation groups by age and sex.”

(NHS Health Scotland, 2019).

The two reports clearly link back showing that 51% of people who did not exercise enough accused there health as being the primary problem and the deprivation report gives evidence supporting that health problems are more prominent in more deprived area. The NHS gives advice to improve health and they say exercise is one of the best ways to improve a person’s health. “However, the more you do, the better, and taking part in activities such as sports and exercise will make you even healthier.” (NHS, 2019) This just develops a spiral of problems as without exercise you have worse health and people with worse health end up exercising less. 

A 2016 report on sport and poverty written for street games (2016) also identified the underlying problems related to exercise and the area people live in. This report also looks at the different barriers associated towards exercise within deprived areas and found that a lot of problems linked with the unavailability of people being able to exercise. This falls down to either a lack of facilities in the immediate vicinity or the local environment have fewer open areas and less control over the conditions of the area. Less developed areas mean less developed sports facilities this restricts young people’s access to suitable facilities for growth and development.

Deprived areas tend to have lower household income, this also means that parents and people living in the area have less money to spend on luxuries and whilst sport is not a luxury; the cost can easily become unaffordable. ‘Moving the goalposts’ by street games is a report all about sport participation in less wealthy areas. This report classifies “The biggest barrier for over school age young people is cost. They like gyms and would go if it wasn’t for the cost barrier.” (Moving the goalposts, 2015) since it was shown that deprived areas can be lacking in facilities transport could also become an issue. Lower income household may not own cars to take them to the gym or elsewhere. 

Conclusion
From these findings it is clear that there are surpluses of barriers which are preventing sports participation is deprived areas. All of the reasons end up linking together generating one big deficiency in the community. It’s also challenging for external companies to come in and successfully establish a well running sports business as the cost would need to be affordable and you would need to bring in enough people to generate a profit. Both of which are factors towards why people don’t exercise in the area. The only real solution to this is for the government to work with the local communities in building more modernised facilities and running them at an affordable price. The phoenix centre established in Townhill was made to bring the community together and houses different upcoming businesses. This centre also works on youth scheme projects and has an all weather pitch which is able to be hired out. Overall if other deprived areas had modern centres like this, then would the issue of sports participation in this area be the same or does something more need to be done to help these communities strive to better their fitness?
Appendices

Appendix 1

[1]- Map showing average weekly household income in the Swansea region.
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Appendix 2
[2]- Closer look at the Townhill area and surrounding areas household income
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Background Research 








Townhill is an urban area located in the heart of Swansea, Swansea council made an average household report showing the weekly household income in different Swansea areas. Appendix 1 shows the map of Swansea and the different weekly income each area gets on average and appendix 2 clearly shows Townhill and the surrounding areas as the 3 lowest income areas in Swansea. From this information it can be deduced that Townhill is one of the more deprived areas in Swansea, by reviewing the facilities in the area I can see what sort of locations there will be to host the planned activities. The plan is to spread out these opportunities all across Townhill to give everybody equal opportunities as transport may be an issue in the area due to the lower income. There are multiple different sports facilities in the area that are not used to their full potential, meadow view sports complex is an indoor football arena that hires out their pitches and upstairs space for fitness related activities, located just on the edge of Townhill near Cwmdu it’s known widely in the local community and has optimal facilities to be used. The phoenix centre in a community centre located in the heart of Townhill that not only houses an all-weather pitch but also runs community development projects (The Phoenix on the hill, 2019) and with their help more people can hear about the different opportunities that could improve their fitness. Gower College Swansea (2019) is located right on the edge of Townhill and has a multiuse sports hall along with fully equipped training studios and squash courts all available for hire. With help from the college we could reach out to some of the students to help improve their fitness. With help from these facilities we can increase and spread awareness of the new activities available in their area. As Townhill has the lowest household income in Swansea it’s important to make these sessions as available as possible, one of the ways to do this is to make the sessions affordable for all participants. The obesity statistics (2018) report found “One in ten children is obese by age 5, and one in five by age 11” (Obesity Statistics, 2018). With these alarming figures it’s important to make sure participants keep on turning up so rather than making each session intense and tiring, they should start out easy, fun and enjoyable.








































































































16

