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[bookmark: _Toc215763148]An introduction of the company
A health system generally consists of different institutes; people and activities that intervene restore or maintain the health condition of an individual (Capano et al., 2022, p. 124) Primary healthcare enables a steady systematic support system to assess an individual health requirement for prevention of disease, treatment, and rehabilitation. Thus, Huntleigh healthcare as an organisation would be taken over here in this report as well for illustrating the topic further. Huntleigh healthcare is a renowned medical equipment brand, which is one of the leading global providers of innovative and high-quality medical equipment for professionals. The brand is known for its quality of manufacturing and operations in the industry in terms of providing efficient medical equipment to all the individuals out there. The headquarters of the brand is located at Cardiff, UK. Fatal monitoring, patient monitoring, vascular assessment, and lymphedema are considered to be some of the key specialises associated with this brand Huntleigh Healthcare. However, the brand is actually planning to launch a new wearable health device that tracks heart rate, oxygen levels and sleep patterns. It would be a wearable wristband named WristOn for the consumers, which is going to track all the details regarding heart rate, sleep timing, and oximetry level of consumers. The brand is planning to launch the products for consumers in 6 months.
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Figure 1: Official Logo of Huntleigh healthcare
(Source: Huntleigh Healthcare, 2025)






[bookmark: _9h8ls14mxpjb][bookmark: _Toc215763149]Appraisal of the company by using strategic planning tools SWOT and PESTLE
	Strengths 
	Weaknesses 

	· Quality manufacturing of products 
· Efficient price point for the professionals 
	· After sales services for the consumers 
· Inadequate marketing approaches 

	Opportunities 
	Threats

	· Efficient market growth opportunities 
· Expansion of business venture 
	· Lack of competitive edge in the industry 
· Intense competition in the healthcare manufacturing industry 



Analysis 
The usage of strategic planning tools can dictate future proceedings associated with a brand in terms of securing a competitive benchmarking in the industry (Ashcroft, 2017). Quality manufacturing of products and efficient price point for professionals are considered to be some of the major strengths for the brand Huntleigh Healthcare at this moment. Although the brand has managed to make a name for itself in the industry, inadequate marketing and after sales services are also there as weaknesses for the brand. Huntleigh Healthcare should be focusing on detailed market research to ensure efficient advertising approaches in the industry going forward. Apart from that, Huntleigh Healthcare should prioritise after sales services once a product is sold to ensure a prominent brand value in the industry. 


PESTLE Analysis 
	Factors 
	Impact 
	Analysis 

	Political 
	· Geopolitical Instability 
	Geopolitical instability in different parts of the globe has made the trading difficult for Huntleigh Healthcare. This is a massive element, which has hampered the supply chain operations for the brand in recent years. 

	Economic 
	· Inflation 
	Inflation is currently at 3.6% now, which is relatively low as compared to the last few years (Trading Economics, 2025). In spite of that, it sometimes makes the business functioning difficult for the brand. 

	Social 
	· Cultural Differences 
	The UK is considered as the home of different cultures where people come from various backgrounds and nations. Thus, Huntleigh Healthcare focuses on the preferences of each one to enlarge the inventory proceedings accordingly. 

	Technological 
	· Investment in R&D 
	Innovative technologies have completely changed the working dynamics for most of the brands out there within the retail segment. Thus, Huntleigh Healthcare always focused on investing more into research and development to ensure innovative measures accordingly.

	Legal 
	· Intellectual property rights 
	Adherence to intellectual property rights or IPR is denoted as essential for the brand to protect the innovative wearable device WristOn from external threats. 

	Environmental 
	· Carbon emission  
	Carbon emission is a massive element for the brand where it should focus on curbing the harmful footprints in the industry. 



SMART Objectives 
	Objective 1: To focus on launching the new wearable wristband for the consumers to check updates on consumers heart rate, oxygen levels and sleep patterns

	Specific 
	Measurable 
	Attainable 
	Relevance
	Time Bound 

	Indulging a dedicated product manufacturing team in the work proceedings for manufacturing the device
	The development of product prototype and pilot testing is going to be key measuring criteria for manufacturing the device. 
	Adhering to different patterns and technical advancements would help the brand to attain this objective. 
	The development of such innovative devices is going to be relevant for the brand in ensuring a decent sales growth and competitive edge. 
	6 months 

	Objective 2: To measure prominent sales volume and customer validations in the healthcare industry after launching the innovative wearable device WristOn 

	Tracking down consumer feedback and customer traffic for buying the product would be a prominent measure for the brand.
	Assessing the consumer response, doctor’s feedback and sales projections are going to be key measuring criteria. 
	Adhering to prominent SOPs and benchmarking standards while manufacturing the product would enhance the sales volume for the venture.
	The development of this particular device is going to be relevant for the brand to ensure strategic competitive benchmarking in the industry. 
	10 months 
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[bookmark: _Toc215763150]Key internal and external stakeholders involved in the project 
Identifying different stakeholders before innovating something in the industry is considered to be necessary for a brand in streamlining all the business operations accordingly (Christopher, Payne, and Ballantyne, 2013). Identification of key stakeholders can actually assist a business venture in ensuring prominent growth in the industry. Based on the association in the industry, stakeholders can be of different types for a brand such as external and internal stakeholders. The brand Huntleigh Healthcare must focus on assessing key stakeholders in the industry from now on to successfully launch the wearable wrist brand for the consumers in assessing their heart rate, oxygen metre and sleep patterns. 
	Internal Stakeholders 
	Internal stakeholders are considered to be the groups or individuals who belong to a specific company and hold a significant interest towards the operations of the brand (Ellis, Gibbs, and Rein, 1991, p. 54). The decision-making and performance of a brand directly affect these stakeholders. The product development team, market growth, sales department and other employees can be considered as prime examples of internal stakeholders for the brand who directly are influenced by the decision making of the brand. Moreover, owners, managers, and board of directors for the brand Huntleigh Healthcare can also be referred to as the internal stakeholders who possess a significant interest towards the outcome of the brand. A brand should identify both internal external stakeholders beforehand if any innovative product launch is about to take place. Thus, identifying such stakeholders beforehand is going to be helpful for the venture Huntleigh Healthcare in making situational decisions in the healthcare segment, which is already congested with several other brands. 




	External Stakeholders 
	External stakeholders refer to the groups of individuals or governing bodies who do not form the company itself (Klein, 2021). However, these individuals do get involved in the decision making process of a brand directly or indirectly. External stakeholders are considered to be those individuals who hold a fair amount of interest towards the outcome of a brand (McKay, and Sridharan, 2024). For instance, customers, suppliers, creditors, government institutions, investors, and external communities are considered to be some of the external stakeholders for Huntleigh Healthcare who do hold a significant interest towards the decision making of the venture. However, these individuals would be affected the most once the brand decides to launch the innovative wearable device WristOn in the industry for checking the heart rate, oxygen level and sleep patterns of the consumers. 



[bookmark: _r18f7q9fkxrq][bookmark: _Toc215763151]Roles and responsibilities of key stakeholders along with the benefits they bring and challenges they may face
	Key Stakeholders 
	Roles and Responsibilities 

	Owners and managers (Internal)
	Owners and managers for a brand are mainly responsible in providing strategic directions to make prominent decisions for achieving streamlined business operations. The owners and managers of Huntleigh Healthcare are actually accountable for making different value creation, providing a long-term vision and strategic direction to the brand once the new wearable devices are launched in the industry. 
Benefits: The involvement of owners and managers are actually beneficial for a brand in making strategic decisions in the industry whenever required. 
Challenges: Complexities in case of communicating with the subordinates, maintaining a streamlined work operations and managing finances can be referred to as some of the challenges that owners of Huntleigh Healthcare may face.  




	Product development team (Internal)
	The product development team for Huntleigh Healthcare is mainly responsible for manufacturing the wearable device within the given period. The primary purpose of such a team is to make a prototype device for doing the pilot testing at first. 
Benefits: A dedicated product development team is going to make the manufacturing a bit easier for the brand in managing a significant inventory capacity. 
Challenges: Changing consumer needs, scarcity of sources and tight schedule are considered to be some of the key challenges that the product development team of Huntleigh Healthcare may face going forward. 

	Sales and marketing team (Internal) 
	Sales and marketing team is actually responsible for advertising the newly launched products in the competitive healthcare market to initiate a successful business growth for Huntleigh Healthcare. 
Benefits: Ensures a prominent business growth by enhancing the overall market share through sales volume. 
Challenges: Difficulty in closing deals; prominent funding and lack of personalisation can be considered as some of the key issues that Huntleigh Healthcare may face with marketing. 

	Consumers (External)
	The role of the consumer is to influence market dynamics by developing prominent demand for a specific product in the industry (Borria et al., 2022). However, consumers are responsible for providing adequate feedback regarding a newly launched product in the market. 
Benefits: The success or failure of a brand mainly depends on how consumers are perceived in the market to ensure a prominent sales volume. 
Challenges: Consumers may sometimes face issues with product quality, price fluctuation, and misleading communication from a brand. 




	Government Institutions  (External)
	The role of government institutions is mainly to identify whether a brand has adhered to different branding standards, SOPs, and legal protocols for manufacturing a product or not. As Huntleigh Healthcare is a healthcare brand, the government institutions would look after whether the brand had adhered to all the policies and legal protocols while manufacturing the wearable device or not. 
Benefits: Government institutions can enhance legitimacy and perceived trust by ensuring compliance with regulations. 
Challenges: Governance and decision making of such institutes can disrupt the decision making of a venture like Huntleigh Healthcare in securing streamline operations all the time. 







[bookmark: _mevx10waw0e][bookmark: _Toc215763152]Application of appropriate frameworks such as stakeholder's matrix, engagement plan, communication plan and RACI matrix
Klein (2021) argues that efficient communication between stakeholders is considered necessary for a brand in ensuring prominent growth margin in the industry. However, clarity regarding the responsibilities of different stakeholders brings accountability for a brand in ensuring a prominent competitive edge in the industry. 
Freeman’s Stakeholders theory 
Freeman stakeholder’s theory is a widely used concept, which illustrates how different business ventures must focus on creating value for all the stakeholders (Freeman, 2023). This theory illustrates how businesses should treat the needs of all the stakeholders equally to ensure long-term success. Based on the application of this theory, Huntleigh Healthcare should focus on creating value for not only its shareholders but also for its stakeholders as well. Broad stakeholder’s identification, long-term business success, value creation for all, and maximisation of profitability are some of the core fundamentals associated with this theory. 
Stakeholders Matrix
[image: ] 
Figure 2: Stakeholders Matrix 
High Power and High Interest 
Owners, board of directors and investors for Huntleigh Healthcare are going to be those stakeholders who belong to this specific category. All of them do hold a significant decision making power for the brand and possess prominent interest towards the business outcome accordingly. 
High Power and Low Interest
Government regulators and local councils mainly fall under this category for the brand Huntleigh Healthcare. All of these governing bodies do possess a significant power in business decision making for the venture, yet they hold the least possible interest towards the operational outcome. 
Low Power and High Interest 
Both customers of the brand and employees belong to this specific category. These individuals do not have any huge say in the business decision making. In spite of that, these individuals hold a prominent interest towards the business decision making of the venture. 
Low Power and Low Interest 
External observers and the local community do belong to a specific category who does not have huge say in the decision-making and they do not possess a significant interest towards the business outcome. Hence, these are the key stakeholders for the venture Huntleigh Healthcare who hold significant influence in the decision making process of the venture. 
Engagement Plan 
	Stakeholder
	Unaware 
	Resistant 
	Neutral 
	Supportive 
	Leading

	Owners
	
	
	
	Current
	Current

	Investors 
	
	
	
	Current
	Desired 

	Employees 
	
	
	
	Current / Desired 
	

	Consumers 
	Current
	
	
	Desired 
	

	Regulatory bodies 
	
	Current
	
	Desired 
	

	Government 
	
	Current
	
	Current / Desired 
	

	Board of Directors
	
	
	
	Current
	

	Local Community 
	Current
	
	
	Desired 
	





Stakeholders Communication Plan 
	Stakeholder
	Meeting
	Reports 

	
	Weekly
Meeting
	Monthly Meeting
	Stage Gate meeting 
	Weekly Project Status 
	Month Highlight Report
	Monthly Newsletter
	Exception Reports 

	Internal to project 
	✔
	✔
	
	✔
	✔
	✔
	

	External to project 
	
	
	✔
	
	
	
	✔

	Internal to organisation 
	✔
	✔
	✔
	✔
	✔
	✔
	

	External to organisation 
	
	✔
	✔
	
	
	✔
	✔





RACI Matrix 
	 
	Keep Satisfied
	Manage Closely
	Monitor
	Keep Informed

	Owners board of directors, CEO, project head
	R
	C
	I
	A

	Suppliers and Vendors
	R
	C
	I
	A

	Government
	C
	R
	I
	A

	Employees and consumers
	R
	I
	A
	A
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Kujala et al. (2022) portrays that stakeholders are mainly responsible in performing several duties for a brand to ensure a streamlined business operations in the industry. As Huntleigh Healthcare is mainly a B2B healthcare brand, which offers different fatal monitoring, patient monitoring, vascular assessment and lymphedema related equipment at a reasonable price range to all the professionals out there, it should focus on prominent brand perception in the market. As a project manager, I will be looking to manage all the stakeholders through significant approaches to extract the best possible outcome in meeting consumer’s requirements in the industry. I feel, Huntleigh Healthcare should emphasise more on market opportunities such as expansion of market share and enhancement in consumer acquisition rate. This is considered to be one such massive element where it can work on acquiring a stable market growth opportunity along the way by managing stakeholders with daily communication and coordination. As a project manager, it is actually my responsibility to focus on an efficient stakeholder communication plan to guide my subordinates in a prominent manner. Moreover, clarity in communication is going to be essential for me in letting all the stakeholders know about their role and responsibilities. This will narrow down the chances of internal conflicts as communication is going to be the ultimate key here. Thus, the following section is going to focus on categorising different stakeholders for the brand Huntleigh Healthcare in case of launching the new and innovative renewable device for the consumers. 


4C’s Model
	Communication
	Efficient communication is considered to be one such massive element, which can dictate the streamlined business operations for a venture in securing a competitive edge over others (Strode, Dingsøyr, and Lindsjorn, 2022, p. 56). A brand starts performing well in the industry when efficient communication is there between different stakeholders to manage the industry requirements, consumers' needs, and business projections. Thus, it is important for a brand to look for a structured communication plan all the way to ensure a prominent collaboration between different subordinates (Zaman et al., 2024). The brand Huntleigh Healthcare is going to adhere to a prominent communication and engagement plan for the future in bringing clarity while operations. The practice of embracing such a communication plan is going to be helpful for the brand in ensuring accountability and clarity while managing new product launches in the industry. Hence, effective communication is considered to be one such massive element, which helps a business venture to secure a prominent competitive edge in the industry through ensuring clarity all the time. 

	Coordination
	Zhou et al. (2023, p. 284) portrays that prominent coordination between different departments and individuals are yet another massive element which is responsible in dictating future proceedings associated with a brand. The performance of a brand gets better in the industry when efficient cooperation and communication is there between various functional departments and individuals (Gutiérrez-Broncano et al., 2024, p. 524). Huntleigh Healthcare should also focus on maintaining a stronghold in the industry by fostering efficient communication and coordination between different departments. The development of efficient coordination between production team, marketing finance, and human resource functions is going to be helpful for the venture in meeting market requirements accordingly. Once a prominent communication and coordination is established between different organisational functions, Huntleigh Healthcare will be able to secure a significant business growth in the industry as far as the sales margin is concerned. 

	Cooperation 
	Effective cooperation is denoted as essential for a brand in strategising future progress accordingly (Kujala et al., 2022). It is important for a brand to maintain prominent cooperation between all the business functions in the industry to ensure effective growth. Brands should start focusing on building prominent cooperation between different departments to achieve exponential edge in the competitive environment. Huntleigh Healthcare is mainly a B2B healthcare brand, which should focus on adhering to specific standards in the industry to ensure prominent cooperation along the way. The practice of embracing prominent corporations is considered to be relevant for a brand in adhering to significant standards in case of product manufacturing, marketing, and business financing (Shah, and Guild, 2022). 

	Collaboration
	A strong emphasis on departmental collaboration can enhance functional credibility of a venture. Aksoy et al. (2022, p. 454) clarifies that efficient collaborations are considered to be necessary for a brand in adhering to different competitive benchmarking standards in the industry. This also influences the overall decision-making process of a venture in ensuring competitive edge over other brands. Thus, a brand should focus on decent collaboration both internally and externally to thrive above others in the industry. Internal communication between different business functions enhances the credibility of a brand in ensuring prominent growth ahead. However, external collaboration with different business organisations can enhance perception, feasibility, and brand value of an entity accordingly. Thus, it is considered to be relevant for the brand Huntleigh Healthcare to focus on prominent collaboration to ensure decent growth projections ahead in the industry. 






[bookmark: _kojyh249sw8f][bookmark: _Toc215763154]Impact of stakeholders’ engagement on the business performance and provide recommendations 
Stakeholders are actually responsible for giving relevant insights, assessing future projections, and taking efficient decisions for a brand to ensure long-term business growth (Koh, Li, and Tong, 2022, p. 512). A brand starts performing well in the industry when efficient stakeholder’s engagement is there to streamline all the business proceedings in the industry. It is considered essential for a brand to involve stakeholders in different business activities to get relevant industry related outputs accordingly (Wood et al., 2021, p. 242). Thus, identifying key stakeholders for launching the new wearable device is going to be prominent for the brand to ensure a significant growth in the intended market. However, Huntleigh Healthcare should focus on detailed stakeholder’s engagement from the very beginning of the product manufacturing to ensure a smooth commercialisation of WristOn. Thus, the following section of the report would illustrate the key set of impacts that stakeholder engagement generally has on a brand in ensuring prominent business growth. 
[image: ]
Figure 3: impact of stakeholders’ engagement on business performance


	Improved project outcomes 
	Involvement from all the stakeholders makes the project outcome feasible for a brand (Weiss, 2021). Effective business progress becomes excessively easy for a brand when stockholders are involved in making the business choices. Huntleigh Healthcare must include all its key stakeholders for feasible decision making in the industry once the product manufacturing is done. Involvement from all the shoulders is going to help the brand in ensuring better outcome in terms of commercialising the wearable device. 

	Better decision making 
	Decision making also gets better for a brand when prominent stakeholders' involvement is there to make justified business alternatives (Bridoux, and Stoelhorst, 2022, p. 804). The practice of embracing diverse stakeholder’s perspectives actually provides better market insights for a brand in making relevant business decisions. Huntleigh Healthcare must focus on involving all its stakeholders to manage business operations in the industry so that better decision making can actually be attained accordingly. Thus, decision making for a brand like Huntleigh Healthcare can get better at times regarding the new wearable device launch if inputs from various stakeholders are there. 

	Proactive risk management 
	Proactive risk management from a brand’s perspective by analysing stakeholder concerns actually indicates how the venture is going to perform in the industry. Analysing stakeholder perspectives, different brands can anticipate the risks accurately in the industry to handle different businesses. Huntleigh Healthcare must focus on assessing different stakeholders needed accordingly in the industry to ensure proactive risk management when any business issues are there. 




	Enhanced trust and better alignment 
	Stakeholder engagement builds prominent trust and transparency between different organisational functions (Schwab, 2021). This strengthens the reputation to foster accountability all the way. Thus, stakeholders involvement are denoted as relevant for a brand in enhancing trust and better business alignment to meet consumer requirements accordingly. Stakeholders start making situational decisions better when they feel involved in the business process accordingly. Huntleigh Healthcare must focus on involving all its stakeholders in the product manufacturing and commercialisation process from the beginning. This is going to assist the brand to enhance business clarity and transparency in ensuring prominent business success accordingly in the industry. 



Recommendations 
The development of business SOPs and technical KPIs to assess business performance 
The development of different business SOPs, policies and technical KPIs are considered to be essential for the brand to focus on prominent business development in the future. As the brand is about to launch a new wearable device named WristOn in the industry which has a huge market potential, the development of different benchmarking standards and SOPs are going to be prominent for the brand to focus on exponential growth after commercialisation. The brand would be able to focus on efficient business growth in the industry if KPIs such as consumer traffic and market forecast are there to govern the production capacity in the industry. 
Governing a Rapid Action Committee to overview all the business working 
The development of a rapid action committee is considered to be relevant for the brand to overview all the business operations starting from product manufacturing, business operations to efficient marketing. Governing such, a committee is going to be significant for the brand to take an overview on all the business operations accordingly. Huntleigh Healthcare will be able to handle different business operations more strategically after the launch of new wearable device WristOn. 


Focusing on automated inventory control system to manage production capacity 
Technical integration has become excessively easy for a brand to ensure optimised business operations in securing significant business profitability in the industry. Incorporating automation to manage the inventory management systems is going to be helpful for the brand to control production capacity as per the industry needs. This is considered to be one such massive element where the brand should start focusing on from now on in ensuring a decent production capacity along the way. Hence, these are some of the major suggestions where the brand can focus on to secure a prominent business growth once the product manufacturing is done. 

[bookmark: _6m8u5o5az7t6][bookmark: _Toc215763155]Conclusion 
This entire report has analysed different sets of impact that stakeholders engagement has on the business performance of a venture like Huntleigh Healthcare. Assessment of market growth opportunities and capitalising on industry gaps can dictate the future proceedings of a brand as far as ensuring a prominent success is concerned. The practice of embracing efficient marketing techniques is going to be fruitful for the brand in ensuring a prominent market share going forward. The brand Huntleigh Healthcare is actually known for its quality of operations in the industry and it has actually helped the venture all these years in ensuring prominent positioning in the industry. As the market competition is quite huge in the healthcare industry as of this moment, having a prominent brand value beforehand would be helpful for the venture to launch the new wearable wristband WristOn for the consumers. Hence, the brand Huntleigh Healthcare should focus on capitalising on market opportunities by focusing on decent advertising campaigns all the way. 
Apart from that, this entire report has also analysed the importance of having a structured communication and stakeholder engagement plan for the brand Huntleigh Healthcare in ensuring prominent collaboration all the way. The development of all these measures is considered as efficient for the brand in ensuring a decent sales growth of the new wearable device going forward. Working on decent market advertising and after sales services is going to be helpful for the brand to launch the new set of wearable wristbands in the market to assess the sleep patterns, oxygen level, and heart rate of the consumers. Based on the findings from this report, a few recommendations have also been given over here in this report as well that Huntleigh Healthcare can focus on for ensuring prominent business growth ahead. 
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