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Accountability and authentic behaviour are fundamental principles in the workplace, defining how we interact with colleagues, handle responsibilities, and navigate challenges. Reflecting on the actions, decisions, and outcomes, shown withing the Case study SMART engineering I have been able to identify key aspects that underline the importance of being accountable and authentic.
Let us define what is accountability?
“The fact of being responsible for what you do and able to give a satisfactory reason for it, or the degree to which this happens” (Cambridge University Press, 2003)
Let us define what is authenticity?
“Authenticity is a peculiar phenomenon with multiple dimensions. Definitionally, it is the extent to which one believes one may candidly and transparently express a true inner self – behaviourally, verbally, moralistically – in the presence of others without fear of reproach. It is thus unique to the individual. The ideal of authenticity has been considered a major life goal throughout history and continues to be of great importance in modern society (Hamilton, 2022)
“the quality of being real or true” (Cambridge University Press, 2003)
Accountability and authentic behaviour in the workplace are essential for personal and professional growth. If we take the time to reflect on our own actions and decisions, we can then identify areas for improvement and build stronger, more trusting relationships with our colleagues. By reflect on our own accountability and judgement of how authentic our behaviour is we can acknowledge our roles within a situation, communicating effectively, and being transparent about our challenges as a team we are attempting to navigate in the workplace. Ultimately, these principles not only enhance our own performance but also contribute to a positive and productive work environment for everyone involved.
This case study explores the challenges the female engineers of SMART engineering are facing due to the lack of accountability and authenticity within the workplace. Clearly causing issues in communication which leave deadlines unmet. Clear and open communication is vital for a healthy work environment inadequate communication channel, lead to misunderstandings and inefficiencies. The gossip surrounding Dr Alice Parker and her wife and the manner in which their colleagues have acted have contributed to a toxic work culture, spreading misinformation, and creating distrust among team members. It undermines professional relationships and fosters a hostile environment. Key elements in this case study focus on, over-promising by senior management, unmet deadlines, gender bias, homophobia, misogyny, trust issues, low morale, and the lack of diversity, equity, and inclusion (DEI). These issues hinder effective communication, relationship building, and overall workplace harmony.
Due to the Senior management's tendency to over-promise and under-deliver creates unrealistic expectations and erodes trust. This has caused obvious frustration among staff, as their efforts often go unrecognised and unrewarded.
These issues being allowed to go unaddressed shows no accountability by the senior management to support the female engineers at this organisation or indeed allow them to be there true and authentic selves.
Deadlines are frequently missed, partly due to biases that prioritise female staff over their male counterparts. This approach not only affects project timelines but also creates resentment and division within the team.
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Self-management is the ability to regulate your behaviours, thoughts, and emotions in a way that better serves you and your work. This skill is crucial in maintaining a productive and harmonious work environment. (Raeburn, 2024)
In the case study of Smart Engineering, there is a clear bias favouring male engineers over female engineers. Additionally, there is an apparent bias against individuals based on their sexuality. It is important to note that both Doctor Alice Parker and her wife, as well as the other female engineers, must have met the job description and criteria for their roles within the company. However, the missed deadlines and overlooked conflict is compounded by the personal preferences and biases of some colleagues. This has caused unnecessary stress and reduced Dr Alice Parker's desire to work effectively as an engineer for the company.
James Parker, the team leader who chairs the meetings, consistently overlooks the female engineers. SMART Engineering could address this issue by implementing significant cultural changes within the workplace, we should question does this organisation have a Diversity, Equity, and Inclusion policy in place? This would be an excellent place to start. According to Covey's 7 Habits of Highly Effective People (FightMediocrity, 2015), it appears that the team leader is not exhibiting any of these habits. Attending self-management training would be highly effective for him, as it would enable him to identify team members who could also benefit from this type of educational and professional growth, as well as himself.
To maintain harmony within the team, it would also be beneficial for the female engineers to attend self-management training. This training would help them develop coping mechanisms to deal with gossip and bias, build resilience, and improve their adaptability. As a result, they would become even more invaluable to the company and possibly in the process dispel any further rumours or myths.
The company would benefit from implementing useful time management tools, such as the RACI matrix (Ng, 2024) see Appendix A for more details. Another effective tool that the company could introduce is the Eisenhower matrix (Team Asana, 2024) see Appendix B for more details. 
This matrix allows employees to organise their tasks by urgency and importance, enabling them to effectively prioritise their workload. If employees feel that deadlines have been over-promised by senior management, this can be reported up the chain of command. Senior management would then have a full view of the situation and could report back to their customers. If necessary, they could review and adjust deadlines, ensuring clear communication and keeping their customers informed and happy, ensuring the organisations reputation stay intact.
Using tools such as the RACI matrix, which defines clear responsibilities and project management roles, would enhance self-management within the team. It would allow all team members to understand their objectives and concentrate on achieving them. Once a defined plan is in place, outlining each employee's responsibilities, the team leader would have the ability to regulate behaviour within the group, address thoughts, discuss emotions, and help build motivation. Setting achievable goals would also be facilitated.
With self-management tools in place, the workforce would remain calm, and logic would prevail. If steps are not taken to address the current situation, the company's reputation could be at stake. Ongoing business might be severely affected, and contracts could be lost. Female engineers, such as Dr Alice Parker, are likely to respond to this issue with typical stress responses: fight, flight, or freeze. In this case study, Dr Alice Parker feels she has no other choice but to hand in her resignation, taking the flight response, which the knock-on affect is her partner also a competent engineer feels she no longer wishes to remain at the organisation.
By addressing these issues and implementing self-management training and time management tools, Smart Engineering can create a more inclusive and productive work environment, benefiting both employees and the company's overall success.
[bookmark: _Toc189429681]Personal, cognitive, and unconscious bias

Personal, cognitive, and unconscious biases are complex psychological events that influence our perceptions and actions in life. Understanding these biases is essential for fostering an inclusive and fair environment, especially in professional settings like Smart Engineering. Let's explore these biases and their implications in greater detail.
Personal bias is rooted in self-awareness and self-management. It is how we see the world through the eyes of our own values, passions, and inspirations. Personal bias involves our thoughts, feelings, and behaviours and their impact on both us and those around us. For instance, in the context of Smart Engineering, individuals gossiping about Dr Alice Parker and her wife in the corridors might not be fully aware of the impact of their actions. If these individuals reflected internally, became more self-aware, and understood the consequences of their behaviour on their colleagues, they might stop to consider how would they feel if this were being done to them? The negative impact of their actions causing unnecessary stress, poor work output, affecting job satisfaction, and overall happiness would be the outcome if the situation were reversed.
Self-awareness tools can help identify personal biases. These tools, covered in previous modules on continuous professional development, aid in identifying development needs, barriers, and areas for action. Factors such as cultural upbringing, religious background, family values, society norms, and education shape our personal stories and outlook on life (Kurtines & Gewirtz, 1991). 
In the case of Smart Engineering, it appears that people have formed personal impressions of Dr Parker and her wife's relationship, contributing to a gang mentality toward female engineers within the organisation. This issue is intensified by team members gravitating toward those with similar backgrounds and experiences. Creating an open and safe environment is crucial for addressing these perceptions. Introducing a feedback system, led by team leader James Parker, would allow everyone to voice their thoughts and opinions, feel heard, and address the issues. Plans and training could be implemented to improve relations and productivity. Personal beliefs, whether formed by upbringing or other values, should not interfere with the workplace environment.
Cognitive bias involves flawed judgment when assessing data, often stemming from unconscious bias. In the case study of Smart Engineering, assumptions made by the group were further cemented by the actions of others, creating a toxic environment. Individuals using their time to foster toxicity are influenced by others' actions, which is detrimental to the business. Relationships are not being built, deadlines are missed, and the opportunity to form a highly effective engineering team is overlooked. Addressing cognitive bias requires recognising these flawed judgments and working towards a more professional assessment of situation.
Unconscious bias, also known as implicit bias, refers to the associations we hold outside our conscious awareness and control. Unconscious bias affects everyone (Imperial College London, 2024). 
In Smart Engineering, some male colleagues might be uncomfortable with the gender divide. Dr Parker mentioned that a male colleague asked for an update on a project he was not working on to present it at a team meeting, as female engineers tended to be overlooked. This situation highlights a lack of clear and defined roles within the organisation, contributing to the toxic culture. Management's habit of bypassing Dr Parker and speaking directly to the team without her knowledge undermines her position. This behaviour might have formed an unconscious bias within the management team, who may not realise its impact. Introducing 360-degree feedback could help change this mindset. In the case study, there is evident gender bias, where one gender is preferred over the other, conformity bias, where individuals follow the group even if it contradicts their own opinions, and affinity bias, where people connect with those who share similar backgrounds and experiences.
Addressing morals, ethics, and laws within an organisation is essential to combat these biases. Morals are principles and beliefs concerning right or wrong behaviour, influenced by cultural, religious upbringings, family values, and education. Senior management at Smart Engineering should lead by example in this area. Implementing policies and procedures governed by laws such as the Human Rights Act, the Equality Act, and employment rights can create a more inclusive environment. Ethics involves examining principles such as fairness, integrity, and responsibility to guide behaviour (Beauchamp & Childress, 2019). By fostering ethical behaviour, Smart Engineering can build a professional and inclusive workplace.
It is essential to understand personal, cognitive, and unconscious biases and addressing them through self-awareness, feedback systems, and ethical leadership are crucial for creating a positive and productive work environment. Smart Engineering can benefit from fostering inclusivity and fairness, leading to better relationships, higher job satisfaction, and improved productivity.
Quoting from a book I read by Robert Greene (Greene, 2020)
"As long as there are human, the irrational will find its voices and means of spreading. Rationality is something to be acquired by individuals, not by mass movements or technological progress. Feeling superior and beyond it is a sure sign the irrational is at work"
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Interpersonal relationships are present in both our personal and working life it is what forms our social existence. This network of connections links us to our family, friends, colleagues. But for us to be able to form these connections there has to be a communication cycle like a wheel of information feeding back and forth to gain an understanding of each other and build trust and knowledge. Navigating this area of interpersonal relationships can be tricky at times, misunderstood, or misinterpreted but it is it is essential to understand the key elements.
Words, in their essence, are symbols. “Communication is the transactional use of symbols, influenced, guided, and understood in the context of relationships” (Duck & McMahan, 2019)
They are representations of ideas, emotions, and objects. It is through these symbols that we convey our thoughts and feelings to others. However, it is crucial to recognise that words can be interpreted differently based on individual experiences and cultural contexts. Therefore, clarity and precision in the choice of words are paramount to avoid misunderstandings and miscommunications. The lack of communication and inclusion within the cycle at SMART engineering had force members of the team to feel undervalued and that misinformation has clearly led to the comprise to deliver the deadlines on time.
Verbal communication is the most direct form of conveying messages. It involves the use of spoken words to express ideas and emotions. It is important to be mindful of the tone, pace, and volume of speech, as these factors can influence how the message is received. Albert Herabian (Mehrabian & Ferris, 1967) states that 7% of people prefer to judge messages based on verbal chosen words.
Vocal communication (paralinguistics) Albert Herabian (Mehrabian & Ferris, 1967) states that 38% of people examine how we speak the words. Examining the manner in which we vocalise speech, such as accent, pitch, and emphasis such at long pauses and constant ums between sentences. These vocal elements are individual to each person and add depth to our communication, revealing our emotions and intentions. For example, if someone says "I’m fine" depending on how it is said it can have a very different meanings based on the vocal variation. A higher pitch may lead us to understand all is well, while a lower sullener pitch might suggest sadness. 
Visual communication (body language) Albert Herabian (Mehrabian & Ferris, 1967) states that 55% of people exams whether consciously or not the use of non-verbal cues such as body language, facial expressions, and gestures. These visual elements often speak louder than words, providing insights into a person's true feelings and attitudes. For instance, someone slumped at their desk during a university lecture may indicated a lack of interest in the subject. Where a student sat up right and leaning in signifies interest, openness, and friendliness. 
Good Communication Builds Trust and Understanding
At the core of any healthy relationship lies trust and understanding. Good communication is the foundation on which these qualities are able to flourish. When individuals communicate openly and honestly, they create a safe space where mutual respect and empathy grows. In the case study it is clear communication is a major issue caused by Senior management and the tea leader. Effective communication allows for the expression of needs, concerns, and expectations, reducing the likelihood of conflicts and misunderstandings. It also encourages active listening, where individuals feel heard and valued, further strengthening the bond of trust.
Negotiation is an essential skill in interpersonal relationships. Whether it is resolving a conflict or making a decision, effective negotiation involves finding a middle ground that satisfies all parties involved. If the key player in our case study Mr James Parker were to hone his communication and negotiating skills it may be able to quash any bias attitudes and build an effective team utilisation all the employee’s skills to the full potential. It requires clear communication, active listening, and the willingness to compromise. The introduction of feedback policies at SMART engineering would be mutually beneficial to all concerned allowing agreements to be made that would strengthen relationships.
Diplomacy is the art of managing relationships with tact and sensitivity. Skill in handling affairs without arousing hostility (Merriam Webster, 2018) Dr Parker, her wife and other engineers have been put in a position that undermines both their personal and professional belief. Navigating this delicate situation will take skill to ensure that all parties feel respected and valued. Diplomatic communication requires emotional intelligence, empathy, and the ability to recognise the emotions of others. By practicing diplomacy, one can prevent conflicts, build bridges, and maintain harmonious relationships.
Honesty is the foundation of trust in any relationship. Being truthful and transparent in communication nurtures an environment of authenticity and reliability. When individuals are honest about their own beliefs and they demonstrate respect for themselves and others, creating a sense of security and trust. However, honesty should go hand in hand with empathy and consideration, ensuring that the truth is conveyed in a manner that is respectful and constructive. Mr James Parker should sit with the team and have a talk with the individual members to explain how their actions are affecting the organisation and the individuals they are targeting.
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The attributes of integrity is the quality of being honest and having strong moral compass. It is the incorruptible code of values that guides our behaviour, decisions, and interactions. In the workplace, integrity builds trustworthy attribute in an organisation. When employees act with integrity, they create an environment where trust flourishes. This trust, in turn, fosters open communication, collaboration, and a sense of security among team members. In the case study the lack of honesty, constant gossiping, failure to achieve deadlines and lack clear goals does not show a high level of integrity. Organisations that rank integrity highly are usually perceived as credible and reliable by clients, partners, and stakeholders. 
Core beliefs are the fundamental principles and values that define an organisation's identity. These beliefs shape the culture, mission, and vision of the company. When core beliefs are clearly articulated and embraced by all employees, they create a harmonious environment and unified workforce. This sense of unity fosters a positive work environment where employees feel valued and aligned with the organisation's goals. If SMART Engineering were to have a mission statement in place which shows the level of commitment not only to their customer and the staff promotes fair work practices this would be a good foundation to build from to repair the damage that exists in this toxic culture which has been allowed to breed. 
Core beliefs serve as a compass, guiding decision-making and behaviour. For example, if a company's core belief is centred around inclusion, employees would be providing equal access to opportunities and resources. If respect is a core belief, a culture of mutual understanding and appreciation is cultivated. Something clearly not implemented at SMART Engineering. These guiding principles not only enhance employee satisfaction but also drive the organisation to achieve its objectives.
“Core beliefs are deeply held beliefs that inform how people see themselves and the world. They have a large influence on people’s perceptions and decision making.” (Wade, 2022)
Integrity and core beliefs are interwoven and is crucial for decision-making. Ethical decision-making is not only morally right but also beneficial for business. An organisation that prioritises these values are less likely to encounter legal issues, scandals, or loss of business. They create a culture of accountability, where employees are empowered to speak up and address unethical behaviour without fear of retaliation.
Furthermore, a strong ethical foundation promotes sustainability. Companies that prioritise ethical practices are better equipped to adapt to changing regulations, societal expectations, and market dynamics. They build resilient relationships and create value that extends beyond immediate financial gains, reputation.
[bookmark: _Toc189429684]Conclusion

In conclusion, accountability and authenticity are critical to fostering a positive and productive workplace. The case study of SMART Engineering highlights the damaging consequences that arise when these principles are neglected, poor communication and missed deadlines to workplace toxicity, gender bias, and a lack of diversity, equity, and inclusion. The absence of accountability at senior management level has clearly made this situation worse.
Addressing these challenges requires a shift towards greater transparency, inclusivity, and responsibility. Open communication, setting realistic expectations, and holding all employees accountable for their actions, organisations can create a workplace culture that values trust, respect, and collaboration. The findings from the case study of Smart Engineering highlight the critical importance of addressing biases and promoting self-management within the workplace. The evident gender and sexual orientation biases have negatively impacted female engineers, particularly Dr Alice Parker, leading to stress and decreased job satisfaction. 
To rectify these issues, Smart Engineering must implement significant cultural changes, starting with the establishment of a Diversity, Equity, and Inclusion policy. Additionally, team leaders like James Parker would greatly benefit from self-management training, as outlined in Covey's 7 Habits of Highly Effective People. This training would not only improve his leadership skills but also enable them to recognise and nurture the potential within the team.
The introduction of time management tools, such as the RACI matrix and the Eisenhower matrix, would enhance the team's ability to prioritise tasks and meet deadlines effectively. These tools would also allow for clear communication and responsibility within the team, reducing stress and improving overall productivity.
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Understanding what reflection means and what it can achieve in the workplace is a powerful tool. As Boud et al. (1985) describe, reflection is "...a conscious activity in which we engage to explore our experiences and develop new understandings and conceptualisations."
Reflecting on this assignment on developing professional practice has been an excellent exercise. It has allowed me to delve into the key areas of the subject and develop a thorough understanding of what is required to build an organisational structure that fosters a healthy working environment. By using the case study and the tools provided, I have been able to identify which areas of self-reflection I need to work on and how I can apply these tools in my own business. Using the professional development questionnaire, I’ve highlighted those areas for improvement to add to my own personal development plan along with some SMART targets
Utilising models of reflection, such as Gibbs' model of reflection, has been particularly beneficial. According to The University of Edinburgh (2024), Gibbs' model is "one of the most famous cyclical models of reflection, leading you through six stages exploring an experience: description, feelings, evaluation, analysis, conclusion and action plan." This model has helped me gain a better understanding of what happened in the case study and draw upon this to find resolutions when conflict arises.
“We cannot change what we are not aware of, and once we are aware, we cannot help but change.
(Sandberg, 2013)
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	Continuous Professional Development Plan – Lisa Ann James
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	Date
	Duration
	Status
	Details

	
	
	
	
	
	

	ILM Level 4 Diploma in Leadership and Management
	
	2024
	1 Year
	In Progress
	ILM

	L4 Certificate of HE Applied Leadership and Management 
	
	2024
	1 Year
	In Progress
	University of Wales Trinity Saint David

	
	Don’t tone alone web training on Self confidence
	2025
	1 hour
	Complete
	You Tube – Charity for Civil Servants Claire Willsher

	
	Focus & procrastination
	2025
	10 minutes
	Complete
	You Tube Dr Andrew Huberman
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S

Specific



1. To priortise workload to meet achieveable targets.

2. Stop procrastination and distractions focus on the jobs in hand

M

Measurable



1.  Write a to-do list highight all the task that need to be done recognise what I cannot control. 

2.  Look up skills to help build confidence to stop doubt and increase workflow, inplement an App such as 

Freedom to block out distractions

A

Achievable



1. Implement the Eisenhower Matrix in my weekly task identifying process to prevent distraction

2. Download the free version of the freedom App 

R

Relevant



 1. This will enable me to achieve the targets set back my line manager and cut down on the stress, and highlight 

any issues.

2. The freedom App will block out unimportant distractions on technology

T

Time-based

 1. Have this completed by close of business every Friday so ready to set task list for the following week.

2. Implemented straight away
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Tasks that need to get done,
but don't need your expertise
in order to be completed.
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Tasks with no set deadline but
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long-term goals.

Delete

Tasks that distract you from
your preferred course, and
don't add any measurable value.





