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Introduction 


A business plan is a written document that describes in detail how a business—usually a startup—defines its objectives and how it is to go about achieving its goals. A business plan lays out a written roadmap for the firm from marketing, financial, and operational standpoints.
Business plans are important documents used to attract investment before a company has established a proven track record. They are also a good way for companies to keep themselves on target going forward.














OVERVIEW OF BUSINESS IDEA

Alicos Electrics it’s an electrical business who operates in Iasi, Romania.
 The main services that we provide are installation, renewal, maintenance, plugging of existing or new electrical needs for domestic and industrial buildings.
The clients for our services can be anyone who wants a change, maintenance, or an update of the current installation.
The company offers to the clients the possibility to personalize the electric services by their desire on the higher standards of quality and professionalism.
The company will be managed by his owner and will have 2 teams with 3 members and the area of activity will be in the city of Iasi with suburbs and will expand in the other areas in future.











PERSONAL EXPERTISE IN THE AREA



I’m interested in electrical installation services because my father its an electrician for about 30 years and since I was even e child, he toked me to see and learn how the entire process of making an installation it’s made.
Among the experience in the domain I have effective communication, management, creativity, and critical thinking skills that can helps the business to prosper and be successful.
The main reason for start this business is, looking at the continuous growth of building sector and with that the needs of the electrical services, we can manage to outmatch the price-quality report existing on the present market.











MARKET GAP

Because of the expanding of the buildings sector and because the technology its changing in the market now exists a huge gap and with that a place for the company to apply the latest electrical services for our customers.
The main purpose of Alicos Electrics is to take that need for electrical services offering good, professional, hight standards electrical services to the customers.
To do that we will use the newest tools and standards and after we finish the installation will provide to the customers the plan sheet of the job.


 










BUSINESS LOCATION AND ITS LEGAL ENTITY



The selected location is city of Iasi, because the city is the cultural capital of Romania and one of largest cities in the country with a hight rate of expansion and economic growth.
A business owner can register the business as a sole trader where the owner will get a national insurance number. A business owner needs to keep a record of expenses and sales and needs to pay income tax (Squareup, 2021).














Main Body












SWOT ANALYSIS

Swat analysis it’s an acronym for Strengths, Weaknesses, Opportunities and Threats and it’s used to identify and analyzing the internal and external factors that can have an impact on the business.
Strengths
The company it’s a family business and with that we as a company can manage quick the flow of money, some decisions regarding the eventual expansion on market and the overall communication in the business is quick and prompt.
The company has experienced running people and offers good and professional services to the clients.
Price for the services is less that a big electrical company will charge for the same job.
Weaknesses
The business it’s just started and needs some time to be known and to make clients and with that to expand, limitation of resources plus the competitors have already an impact on the market.
Opportunities 
There it’s a huge need for electrical workers and electrical businesses because where have the activity its rise higher more and more in the building of residential houses and flats.
The market needs better, and professional electrical services and we can offer this.
Threats
As a main one it’s the possibility to be limited by the existent big companies to expand.


PESTLE ANALYSIS


PASTLE its important tool to understand the big picture of the environment and the opportunities and threats that’s with it. This analytical tool its used by the companies to understand the risks associated with market growth or decline, and as such the position, potential and direction for a business or organization.
Political 
Now the government its unstable but the economical rise trend its still present even so this year was affected by the governmental changes and Covid restriction.
On the local scale the thing is working well, the city and the surroundings prosper and evolve.
Alicos Electrics face the corruption ,tax policy and labor law as a main threats.
Economic 
For the last 10 years was a rise trend in economical lever and withs that the buy power and the amount of capital own by the people was higher.
The taxes for a small company its 3% if you don’t have any employee and 1% if you have 3 or more.
On the economic side Alicos Electrics face the economical growth, what its more that welcome , inflation rates , disposable income and employment rates.
Social demographic 
It’s a decrease of population on national level but because it’s an important city the trend was opposite, in the last years more and more people come in the city and on the metropolitan area.
On social demographic we identified the population growth rate, age, lifestyle attitudes.
Technological
With the develop of new technologies Alicos Electrics take the advantages to use them for the benefit of our clients. Will be a bigger investment for the beginning, but we must deliver to our customers the best services and to bring innovation on the market to get more benefits.
The evolution of technology has a good impact for the business because with that the clients want to install or update the current electrical installation to the newest needs.
On technological side we found out that the technology incentives, level of innovation, automatization, technological change and awareness will affect our business.
Legal
Alicos Electric need to conform to the ​Electricity at Work Regulations and must work at ANRE standards, health and safety laws, employment law, consumer protection laws.

Environmental
Because the government policy is to clear the air and switch to electric power cars it’s an advantage for as to getting more clients for our services, plus we must to adapt to the weather, climate and environmental changes.









TARGET MARKET

Porter's Five Forces is a model that identifies and analyzes five competitive forces that shape every industry and helps determine an industry's weaknesses and strengths. Five Forces analysis is frequently used to identify an industry's structure to determine corporate strategy.
Because the business domain its electricity installation we have a large market target, the single exception will be the children’s.
In the current labor force, it’s a need of electricians who provide good, professional, cheap services, and with that the business idea advantages us to prosper, evolve, expand and to make profit. 
	In this chart we have the population of iasi in comparation with Burton On Trent.
Our target market are adult  men or female who needs professional electrical services at an advantageous price.
Competition in the Industry
In this sector of activity there are some businesses who operate as electrical companies but with all of this the number of them are not enough.
Potential of New Entrants into an Industry
We must be realistic when we speak about new companies who want to join the electrical industry, because those companies may have better success, services, employees. but with all of this we must to evolve and transform in a way that guarantees the success in the future.
Power of Suppliers
Around the area there are a lot of suppliers who provide the materials and tools for our company, plus of this they offer big discounts if you as a company buy materials from them.
Power of Customers
Alicos have a good price quality of the services, and with that the potential customers may chouse us instead of the big existing electrical business on the market.
Threat of Substitutes
This threat can impact our company but in the same manner not because if we deliver good, professional, price-quality services the customers can stay with us.

MARKETING PLAN




Our market plan is to outmatch the price-quality report existing on the present market, providing the best professional services with the professional tools, offering to the customers an electrical diagram of the job and not in the last place promoting the business in social media, local newspapers, finding services apps, plus all sort of discounts if you recommend us to a new customer.
To achieve that Alicos Electric will use 4p`s of marketing.


Product
To meet the customers satisfaction Alicos Electrics will use the best services and materials available on the market.
Price
The price for our services will be lower that exists on the current market, Alicos doing that because we need to make ourselves well known and to gain more clients.


Place
The selected place for Alicos Electrics is the city of Iasi because in the last 20-10 years the community who are living in the city and soundings prospers and with that more and more people young are interested to by a house or flat in the area.
We can see the increase in population in the city over the years and the trend continue.
Promotion
Alicos Electrics will be promoted in the local newspapers, sharing flayers by post office, social media, and services findings apps.






FINANCIAL PLAN



Alicos Electrics money to start are coming from his owner but with a possibility to borrow from the banks to expand the business in the future.
START-UP COST
[bookmark: _MON_1696930304][image: ]









SURVIVAL BUDGET



	Estimated costs
	Monthly cost (£)

	Mortgage/rent

	0

	Council tax

	20

	Gas, electricity, and oil
	
100

	Water rates

	50

	All personal and property insurances
	
100

	Clothing

	100

	Food and housekeeping
	
100

	Telephone

	10

	Hire charges (TV, DVD etc.)
	40

	Subscriptions (clubs, magazines etc.)
	100

	Entertainment (meals and drinks)
	150

	Car tax, insurance, service and maintenance
	200

	Total costs 
	970









CONCLUSION


In conclusion this idea of business can be hard on the beginning to deliver the services but if the company it is doing the job good can have hight success 
Alicos Electric have qualification people with experience in electrical installations, the selected location its perfect for a small business with aspiration to became bigger because of the economical, investment and demographical rise trend.
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job price £

instalation of the fuse box 25

price per single circuit 10

price for complex circuits 15-25

fuse instalation  1/amper

investigation  100

380v circuits  25

protection circuits  100


Microsoft_Excel_Worksheet.xlsx
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		job		price £

		instalation of the fuse box		25

		price per single circuit		10

		price for complex circuits		15-25

		fuse instalation 		1/amper

		investigation 		100

		380v circuits 		25

		protection circuits 		100

		intervention and repair		100
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Product/service name price £

Product/service components

tools  6000

van  10000

Advertisement 200

Legal cost 50

Internet and technologies 10
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Cashflow Forecast Year 1

Alicos Electrics

1 2 3 4 5 6

Cash in

Sales 2000 2000 3000 3000 4000 6000

Grants

0 0 0 0 0 0

Loans

0 0 0 0 0 0

Capital 10000

Total Income 12,000 2,000 3,000 3,000 4,000 6,000
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		Cashflow Forecast Year 1				Alicos Electrics

				1		2		3		4		5		6		7		8		9		10		11		12		total

		Cash in																										£

		Sales		2000		2000		3000		3000		4000		6000		6000		5000		5000		3000		1000		1000		41,000

		Grants		0		0		0		0		0		0		0		0		0		0		0		0		0

		Loans		0		0		0		0		0		0		0		0		0		0		0		0		0

		Capital		10000																								10,000



		Total Income		12,000		2,000		3,000		3,000		4,000		6,000		6,000		5,000		5,000		3,000		1,000		1,000		51,000



		Cash out																										 

		Capital Equip't		5000		0		0		0		0		0		0		0		0		0		0		0		5000

		Drawings		0		0		0		0		0		0		0		0		0		0		0		0		0

		Stock		0		0		0		0		0		0		0		0		0		0		0		0		0

		Direct Wages		1500		1500		1500		1500		1500		1500		1500		1500		1500		1500		1500		1500		18000

		Rent		0		0		0		0		0		0		0		0		0		0		0		0		0

		Rates		0		0		0		0		0		0		0		0		0		0		0		0		0

		Heat/Light		100		100		100		100		100		100		100		100		100		100		100		100		1200

		Insurance		100		100		100		100		100		100		100		100		100		100		100		100		1200

		Advertising		25		25		25		25		25		25		25		25		25		25		25		25		300

		Stationery		0		0		0		0		0		0		0		0		0		0		0		0		0

		Loan Capital		0		0		0		0		0		0		0		0		0		0		0		0		0

		Loan Interest		0		0		0		0		0		0		0		0		0		0		0		0		0

		Telephone		10		10		10		10		10		10		10		10		10		10		10		10		120

		Postage		0		0		0		0		0		0		0		0		0		0		0		0		0

		Hire of Equipment		0		0		0		0		0		0		0		0		0		0		0		0		0

		Professional fees		0		0		0		0		0		0		0		0		0		0		0		0		0

		Repairs & Renewals		50		50		50		50		50		50		50		50		50		50		50		50		600

		Motor/Travel		200		200		200		200		200		200		200		200		200		200		200		200		2400

		Sundries																										0

																												0



		Total Expenditure		6,985		1,985		1,985		1,985		1,985		1,985		1,985		1,985		1,985		1,985		1,985		1,985		28,820

		Net Cashflow		5,015		15		1,015		1,015		2,015		4,015		4,015		3,015		3,015		1,015		-985		-985		22,180

		Bal b/f		0		5,015		5,030		6,045		7,060		9,075		13,090		17,105		20,120		23,135		24,150		23,165

		Bal c/f		5,015		5,030		6,045		7,060		9,075		13,090		17,105		20,120		23,135		24,150		23,165		22,180

				Projected Profit & Loss Account												Projected Balance Sheet

						Year 1												As at end year 1

						£		£										£		£		£

		Sales						41000						Fixed Assets								3750

		Opening stock

		Purchases				0		 						Current Assets

		Direct wages				18000								Stock						0

		Less:Closing stock												Debtors

								18000						Cash at bank						22180

		Gross Profit						23000												22180

		Expenditure												Current Liabilities

		Rent 				0								Trade creditors

		Rates				0								Loans				0

		Heat & Light				1200

		Insurance				1200												(		0		)

		Advertising				300								Net Current Assets								22180

		Stationery				0								Net Assets						£		25930

		Loan Interest				0

		Telephone				120

		Postage				0								Funded by:								£

		Hire of Equipment				0								Capital introduced								10000

		Professional fees				0								Retained Profit								15930

		Repairs & renewals				600				   				Less Drawings								0

		Motor & Travel				2400								Capital Employed						£		25930

		Sundries				0

		Depreciation				1250

								7070										Total		Equip't

		Grants Receivable						0										£		£

														Cost				5000		5000

		Net Profit				£		15930						Depreciation				1250		1250



																		3750		3750
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