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In a constantly changing world, there is a lot of factors which help us meet the demands of it and strive for a better place to live in. One of the driving forces of moving forward in the fast-paced way of living is entrepreneurship. As the world evolves, so does entrepreneurship. We have seen the wonders entrepreneurship brought long before the 21st century through innovation and developments in the fields of transportation, communications, technology and more. They have also helped boost economic growth, improve quality of health, education and life in general. Such advancements are possible with the help of entrepreneurs. By this, we can attest that entrepreneurship is about changing the world by adding values to the society’s way of living. This is because entrepreneurs seek changes by addressing problems, solving them and raising the standard of living. To make meaningful contributions in the society, it is important to have key skills, knowledge, attitude, purpose and motivations. This study will critically evaluate these factors in order to understand more about entrepreneurs and entrepreneurship.
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This question of ‘nature versus nurture’ has been a subject of debate in entrepreneurship for a very long time. Some scholars believe that some people were born to be entrepreneurs while some argue that people need to be trained, educated and taught the traits, characteristics, attributes and motivations of entrepreneurs in order to become one. According to Arora (2019), data from Founders Institute in 2013 stressed three foundational DNA pillars which are believed to be the reasons for the success of entrepreneurs. These are high fluid intelligence, high openness and moderate agreeableness. However, there are numerous entrepreneurs who proved that becoming one and to be successful in this field has nothing to do with genetics but with external factors.

One of the most famous individuals who are believed to have been born an entrepreneur is Virgin Group founder Richard Branson, who launched ‘Student’ magazines at the age of 16. In his interview with Ohr (2018), he himself stated that everyone is born an entrepreneur. His mother encouraged him to pursue his entrepreneurial career, he is also surrounded with siblings are also in the field of entrepreneurship and even his children have their own entrepreneurial careers. However, he also stated that the lack of opportunities can hinder an entrepreneurial success. Therefore, it can be argued that the external or nurture factors are equally an important aspect in the beginnings of an entrepreneur. This means that an individual may genetically possess entrepreneurial traits, but it also takes efforts from various factors in their environment in order to become successful in their entrepreneurial careers. Moreover, it does not necessarily matter how an individual came to be as an entrepreneur, but their journey and success do, in order to serve the purpose that they thrive for. Their traits, characteristics and motivations are what makes a person a real entrepreneur.

[bookmark: _Toc71300148]Traits of an Entrepreneur

As previously stated, entrepreneurs possess various traits which shapes them and helps them in identifying and solving problems as well as in creating value. Karabulut (2016) highlighted McClelland’s psychological work on entrepreneurs in order to come up with trait approach which enumerates internal locus of control, need for achievement, risk tolerance and entrepreneurial alertness as criteria of personality traits which inspires an individual to develop their intention in entrepreneurship.

Locus of control, as its name suggests, is the level of control an individual has over their life. Internal locust of control means that an individual can control their life through the decisions and choices they make, whereas external locust control signifies a person’s belief in things such as luck, fate, destiny as well as other people’s choices and decisions. Locus of control is an important trait of an entrepreneur in such a way that: internally, the decisions and determinations to do something will produce results according to their own efforts, and externally, the factors that are beyond an entrepreneur’s control will enable them to be more innovative and think out of the box. The importance of this trait is highlighted in the study conducted by Asante and Affum-Osei (2019), which emphasized that locus of control shapes how the entrepreneur sees the environment and is a critical factor in recognising opportunities. 

Need for achievement is the driving force of an individual to attain success. Entrepreneurs aspires to solve a problem and make a change. Therefore, it is essential for an entrepreneur to possess this trait in order to achieve their goals. Entrepreneurs with higher need for achievement strives to excel and do better in order to produces outstanding results. However, this trait is linked to taking risks. The higher the need for achievement is, entrepreneurs are likely to take higher risk as well due to the reason that, in most cases, higher risk ventures lead to higher returns or better results. Risk tolerance should therefore be kept in mind as not all high-risk projects produce higher, greater or better yields. However high or low the risk is, it will always bear either two outcomes: success or failure. Therefore, entrepreneurs must take calculated risk by assessing the advantages and disadvantages of the tasks and how to manage and minimise risks that comes with them. This trait also sets entrepreneurs apart from employees and managers as entrepreneurs have the tendency to be more willing to take risks than them.

Another essential trait entrepreneur possess is entrepreneurial alertness. The ability of an entrepreneur to be observant, attentive and vigilant enables them to take advantage of new opportunities, assess risks and manage benefits and evaluate the internal and external environment. Having an entrepreneurial alertness allows entrepreneurs to gain information and understanding as they vary from time to time and use those knowledges on how to develop new ideas, assess needs, provide solutions and create values.

An example of an entrepreneur who possess these traits and characteristics is Henry Sy Sr., a Chinese-Filipino business tycoon and philanthropist who was known for his involvement in the retail industry in the Philippines. Aside from personal undertakings, Sy’s entrepreneurial alertness catapulted him in the field of entrepreneurship. With the end of World War II leaving property and business losses, Sy saw the potential of shoe business (De la Cruz, 2009), which is the beginning of his business empire. Also, Sy always believe in the value of hard work and luck is not something entrepreneurs should depend on. As a predecessor and father of the then future entrepreneurs, he instilled this value to his children. One of them admitted that it took them a long time to understand their father’s teachings, but they have seen the outcomes of those lessons as they venture in their own entrepreneurial careers (Dumlao-Abadilla, 2018). Sy’s strong internal locust of control has produced over 200 companies operating in various sectors such as: retail, banking, real estate, education, healthcare and hospitality, all in a span of 60 years. All of these successes can also be credited from his high need for achievement which is motivated by personal aspirations and social obligations. His high need for achievement is accompanied by his risk tolerant attitude as apparent in the projects he pushed through when everyone else was hesitant about. His first mall, and the largest one in the country, was opened in 1985, during the time when the Philippines was experiencing political turbulence. Since then, mall branches as well as ventures on other field has expanded across the country. 
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One of the key resources of a successful organisation is its human resources. Companies recruit and employ individuals with the appropriate set of skills and knowledge to get their job done well. Moreover, organisations nowadays are becoming aware of the importance of intrapreneurship as a tool for strategic management. In a study conducted by Farrukh et al (2016), The Five Factor Model was used to analyse intrapreneurial with regards to the five personality dimensions, namely: extraversion, emotional stability, agreeableness, conscientiousness and openness to experience. They concluded that extroversion, emotional stability and openness to experience are the most indicative marker of intrapreneurial behaviour. Individuals with extroverted personalities usually display proactive behaviour which is a key factor in generation of new ideas. For intrapreneurs, participation and interaction with others are essential in order to satisfy curiosity which can stimulate innovative ideas. Nicholson (2005, cited in Farrukh et al, 2016) highlighted that extroversion positively affects an individual’s risk-taking behaviour, which is critical with regards to the person’s emotional stability. Like entrepreneurs, intrapreneurs work on innovations and developments, which is achievable through risks, to some extent. It is important for an intrapreneur to have emotional stability since creating value for personal reasons, for the organisation and for the society is very demanding and challenging. Emotionally stable individuals are more calm, more confident, more energetic and less afraid on taking on tasks and challenges, making processes easier and information more integrated efficiently and effectively. Along with extroversion and emotional stability, it is important for intrapreneurs to be open to experiences as it promotes curiosity, creativity and production of novel and unfamiliar ideas. As intrapreneurs are entrepreneurs within an organisation, it can be established that they share most traits, characteristics and personality.

One of the most famous organisations who promote intrapreneurship is the American multinational technology company, Google. The most notable products of intrapreneurship in Google are Gmail, Google Maps, Google Glasses, Google News, AdWords, AdSense, Driveless Cars and others (Deeb, 2016). Google promottes the culture of intrapreneurship in the organisation by embracing the concept of innovation potential on its resources, especially in its workforce. Google believes that innovation and invention are not planned, and it takes readiness and a proper environment for them to prosper. Thus, Google practise flat organisational structure where tenure and titles do not matter as much as in other organisations as they believe that the structure brings a healthy chaos which stimulates innovation. Additionally, Google has “20 percent time” policy which allows their employees to devote 20% of their time outside their official job responsibility.  Google also has a philosophy to ‘launch early and iterate’ through Google Labs which allows users to experience earlier versions and work-in-progress projects in order to collect feedback as early as possible thereby allowing them to eliminate non-potential ideas and improve the potential ones. Moreover, Google rewards and recognises successful innovations in order to motivate their intrapreneurs (Savoia and Copeland, 2011).
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Entrepreneurship is one of the key factors in economic success however, not all entrepreneurs do it for the generation of profit. Some entrepreneurs engage in not-for-profit ventures which mainly aims to provide public service and help the society. Benz (2006) argued that entrepreneurship is more appropriately characterised as a not-for-profit activity, in contrast to the assumption that people engage in entrepreneurship because of the financial gains. An example of a not-for-profit organisation is a social enterprise which basically aims to help the public (BBC, 2021). Social entrepreneurs create this type of organisations with social beneficiaries or goals in mind, sometimes financed and funded by philanthropists (Tan and Yoo, 2015) or operating through own products and services to sustain their operations and help the society at the same time. One of the most well-known social entrepreneurs is Kristina Salceanu, founder of Advent of Change. The organisation offers innovative range of products like the best-seller Advent Calendar, Charity Christmas Crackers, Charity Advent Candle and Cotton Tote Bags, the proceeds of which are donated to multiple charities. Another and perhaps the most famous social entrepreneur is Elon Musk who stated that money was never a reason why he became an entrepreneur. His main motivation is his desire to change the world radically and he wanted to make impact in the field of sustainable energy, artificial intelligence, genetics, internet and space. He also noted that he did not think of risks and rate of return while venturing on these areas but believed in making things happen because they need to happen. 
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Entrepreneurship is a broad subject and there are still considerations regarding it. However, it is not debatable with regards to the benefits it brings to the entrepreneur and to the society as well. Whether entrepreneurs are born or made, whether they work for themselves or for an organisation, it can be concluded that each of them brings solution to problems and creates value to the community. 
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