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[bookmark: _Toc128834747]Introduction and Background 
 The hospitality industry is a highly competitive and rapidly evolving industry that faces numerous challenges, particularly regarding employee recruitment and retention. Travelodge is a British hotel chain operating in the United Kingdom, Ireland, Spain, Canada and the United States. It is the second largest hotel chain in the UK, with over 500 hotels and more than 45,000 rooms, and is the third largest in North America, with over 400 hotels and more than 35,000 rooms (Salmon, 2023). It is owned by Wyndham Hotels and Resorts. Travelodge is known for its low prices and consistent quality across all of its hotels. It offers a range of rooms, from budget rooms to family rooms and executive rooms, with a wide range of amenities in each. It also has a loyalty program, which rewards customers for staying with Travelodge. Travelodge has been committed to providing quality accommodation and service at an affordable price since its inception. It has expanded rapidly in recent years and now operates in eight countries around the world. Despite its success, Travelodge faces several challenges that impact its ability to recruit and retain employees. One of the primary challenges is the need for more skilled workers in the hospitality industry.  
The economy continues to recover from the COVID-19 pandemic. Many workers have left the hospitality sector for other industries, making it difficult for hotels like Travelodge to find and retain qualified employees. One another challenge facing Travelodge is the need for more training and career development opportunities for its employees. Many entry-level positions in the hospitality industry require little or no experience, leading to high turnover rates and a lack of skilled workers. With adequate training and development programs, employees may feel valued and invested in their careers, leading to low morale and retention issues. Management is one of the issues that can impact retention rates in Travelodge. Employees not feeling supported or valued by their managers may be more likely to leave the company. Ineffective management practices can lead to a lack of communication, disorganisation, and low morale, all of which can contribute to retention issues. This report will provide several recommendations and potential solutions that Travelodge could implement to address the company's retention challenges.
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[bookmark: _Toc128834749]PESTEL Analysis 
 A PESTLE analysis helps evaluate the external factors that could impact an organisation. It analyses the political, economic, sociocultural, technological, legal, and environmental factors affecting a company's operations. The PESTEL Analysis of the Travelodge Hotel is following:

Political Factors
Travelodge hotel is a range of political factors that could affect its operations. One example of this is the introduction of new laws and regulations governing the hotel industry. For instance, introducing new labour laws or taxation policies could impact the hotel's operations (George, 2021).

Economic Factors
Economic factors, such as inflation, exchange rates, and interest rates, could significantly impact Travelodge's business. For example, rising inflation could increase operating costs, increasing customer prices. Changes in exchange rates could affect the hotel's profitability if they decrease the value of the hotel's revenue.

Sociocultural Factors
Changes in social and cultural trends can also impact Travelodge's operations. For example, shifts in consumer preferences towards more sustainable and eco-friendly hotels could affect the hotel's reputation and sales if it does not adopt such measures. A change in travel behaviour and choices could lead to a decrease or increase in demand for certain types of accommodation (Gallagher, 2016).

Technological Factors
Technological advancements can have a significant impact on Travelodge's operations. The company must adapt to technological changes to remain competitive and meet modern travellers' expectations. Adopting new technologies, such as artificial intelligence and machine learning, in the industry can give Travelodge a competitive advantage.

Legal Factors
Numerous legal factors will affect the Travelodge hotel. These include hotel industry regulations, such as safety and hygiene standards, employment laws, and taxation policies. Complying with these laws and regulations is crucial for the hotel's operations (Torrington et al., 2020).

Environmental Factors
Environmental factors such as climate change, natural disasters, and resource depletion can impact Travelodge's operations. The hotel must implement environmentally-friendly policies and practices to mitigate the impact of these factors. For example, it could adopt renewable energy sources and reduce its carbon footprint.

[bookmark: _Toc128834750]SWOT Analysis 
A SWOT analysis is a valuable tool for identifying an organisation's strengths, weaknesses, opportunities, and threats. The SWOT Analysis of Travelodge hotel is following:

Strengths
Travelodge has several strengths that enable it to maintain a competitive position in the hotel industry. One of its main strengths is its struts brand reputation, established over several decades. Another strength is the company's extensive network of hotels across the UK, which enables it to provide accommodation in various locations. Travelodge offers affordable housing, which appeals to budget-conscious travellers (Johnston et al., 2012).

Weaknesses
One of the main weaknesses of Travelodge hotel is its limited service offering. The hotel chain primarily offers budget accommodation and does accommodations-end services that some travel travellers prefer. Travelodge also needs a loyalty program, which could impact its customer retention. The hotel chain has experienced negative publicity due to customer complaints about cleanliness and maintenance.

Opportunities
Travelodge has several opportunities to expand its business and improve its services. One opportunity is to develop a loyalty program to encourage repeat business and improve customer retention. Travelodge has the opportunity to expand its service offering by introducing higher-end services such as spa treatments or fine dining options. Travelodge could expand its operations globally to tap into new markets and increase revenue (Torrington et al., 2020).

Threats
Travelodge faces several threats that could impact its operations and profitability. One of the main threats is the increasing competition in the hotel industry, particularly from online booking platforms and other budget hotel chains. The hotel industry is also vulnerable to external factors such as economic downturns and natural disasters, which could decrease demand for travel and accommodation. The changing consumer preferences towards more sustainable and eco-friendly accommodation is another threat Travelodge may need to adapt to remain competitive (Blagoev et al., 2019).

[bookmark: _Toc128834751]Employee Retention Rate 
 The hotel industry is known for high turnover rates, making employee retention a significant challenge for Travelodge. There is a 62.1% occupancy rate of the Travelodge hotel in 2021, which is relatively lower than in previous years. While the annual staff retention rate in the UK hospitality sector is 70%. This indicates that every year three employees leave their job out of ten employees (Statista, 2021). This also affects the Travelodge hotel. The company has implemented several initiatives to improve retention rates, such as offering competitive salaries and benefits, providing training and development opportunities, and promoting a positive work culture. In the past, Travelodge has also conducted employee engagement surveys to understand the factors that influence employee retention. The company has implemented changes to address employee concerns and improve retention rates (Blagoev et al., 2019). 
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Current affairs like Brexit, Covid, and inflation have significantly impacted the hotel industry and influenced employee retention rates. Here are some examples of how these issues have affected employee retention at Travelodge and the steps the company has taken to address them:
Brexit: Brexit has led to significant uncertainty in the hospitality industry, particularly about the availability of workers from the EU. Many employees from the EU have returned to their home countries due to concerns over their status and the impact of Brexit on their employment prospects in the UK. The company has invested in training and development programs to upskill existing staff and has partnered with local schools and colleges to attract and retain young talent (De Lyon and Dhingra, 2021).
Covid: The Covid pandemic has significantly impacted the hospitality industry, with many hotels forced to close temporarily or operate at reduced capacity. The pandemic has created uncertainty for employees, with many concerned about job security and their safety in the workplace.  It offers flexible working arrangements to support employees caring for children or vulnerable family members. The company has provided mental health support to employees to help them cope with the stress and anxiety caused by the pandemic (McCarey et al., 2022).
Inflation: Inflation can significantly impact employee retention rates as it erodes the value of salaries and benefits, making it harder for companies to attract and retain staff. Inflation can also increase the cost of living, making it harder for employees to make ends meet. To address the impact of inflation on its employees, Travelodge has implemented a range of measures to support its staff. Travelodge has partnered with local businesses to provide discounts and offers to its employees, helping them to save money on essential items and services (Lenoël et al., 2022).
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There are several potential solutions to the challenges facing the hotel industry that are affecting employee recruitment and retention. Here are some examples of solutions that have been implemented in the industry:
· Improved work-life balance: The hotel industry is known for long and irregular working hours, which can impact employee morale and retention.  For example, Four Seasons Hotels and Resorts offers its employees flexible work schedules and the ability to work remotely, which can help to reduce stress and increase job satisfaction (Kannike et al., 2016).
· Competitive compensation and benefits: Offering a competitive salary and benefits packages can effectively attract and retain talented employees. For example, Hilton Worldwide offers its employees a range of benefits, including healthcare, retirement plans, and employee discounts, which can help to improve employee retention rates.
· Employee engagement and recognition: Engaging with employees and recognising their contributions can help to improve job satisfaction and employee retention. For example, Marriott International has a program called Spirit to Serve, which recognises employees who go above and beyond in their roles, helping to create a culture of appreciation and recognition.
· Training and development: Providing training and development opportunities can help employees feel valued and invested in their careers. For example, Accor Hotels has a program called Accor Academy, which provides employees with training and development opportunities to support their career growth and advancement (Cheng and Edwards, 2019).

[bookmark: _Toc128834754]Evaluation and Conclusion 
In conclusion, this project proposal has examined Travelodge hotel's challenges regarding employee recruitment and retention. The PESTLE and SWOT analysis of the hotel identified several external and internal factors that impact employee retention, including Brexit, COVID-19, inflation, staff shortage, lack of training, and poor management practices. The report summarises factors contributing to high turnover rates and retention issues at Travelodge, which can be costly for the company regarding recruitment and training expenses. Travelodge must address these challenges and implement solutions to improve employee retention rates. There are several solutions to address the current challenges facing Travelodge hotel regarding employee recruitment and retention. Travelodge should offer competitive salaries and benefits packages to attract and retain skilled workers. This could include flexible working arrangements, health and wellness benefits, and career advancement and professional development opportunities. Providing training and career development opportunities can help employees develop new skills and feel valued and invested in their careers. 
This can lead to increased job satisfaction, higher employee morale, and better retention rates. Improving management practices can create a positive and supportive workplace culture. This can include providing regular feedback and recognition to employees, fostering open communication, and creating a collaborative and inclusive work environment. Travelodge should explore innovative ways to address staffing shortages, such as partnering with local schools and colleges to develop training and internship programs to attract new talent into the industry. Travelodge must improve management practices to create a positive and supportive workplace culture. This can include providing regular feedback and recognition to employees, fostering open communication, and creating a collaborative and inclusive work environment. Travelodge can improve employee satisfaction and retention rates by creating a positive and supportive workplace culture. By implementing these solutions, Travelodge can improve employee retention rates, reduce turnover, and create a positive and supportive workplace culture. This can significantly benefit the company, including improved employee morale, better job performance, and increased customer satisfaction. In the long run, these solutions can help Travelodge to become a more attractive employer in the hospitality industry and position the company for long-term success.
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