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This report has critically discussed the comparison between two countries, Italy and UK, and also their cultural differences and has provided a handbook for the staff to be successful in hotel service delivery. It is crucial to understand the culture of a country to operate and developed a successful operation of hotel and guest hospitality experience. Without the knowledge of the culture of the country, any normal actions that are taken by the hotel or the business organization towards the customer, could lead mismatch and sometimes can offend them, hence leading to the disruption of the service of the hotel.
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[bookmark: _Toc129135430]Introduction
The country that has been chosen for the discussion of the report in Italy and the UK. Talking about the cultures of the countries, Italy is a country with an immense art center and historic places that are famous all over the world. Along with this, the country is known for its dangerous political life, with dozens of governments after the end of World War two (bbc.com, 2023). On the other hand, British culture is a combination of the history of the nation. The Christian religious lives that they have had, their interactions with the cultures of Europe, traditions of England, Scotland, Ireland, and Wales. The report will implement the use of Hofstede’s theory to bring out the report to light. Hofstede’s model is a framework that is focused on cross-cultural communication, which in turn will help in bringing out the cultural differences between the two countries into the discussion. The report will discuss both the counties and their cultures using the Hofstede model for the analysis or examination. Also, the report will discuss the critical analysis of the chosen countries, and then a representation of the hotel handbook. 
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Italy is a country with an immense art center and historic places that are famous all over the world. Along with this, the country is known for its dangerous political life, with dozens of governments after the end of World War two (bbc.com, 2023). The discussion below will use Hofstede's model to bring about the cultural description of Italy.
Power Distance- With a score of 50 decentralization and equity are typically preferred in Italy for decision-making and power. The factors of formal and controlled supervision are disliked by the country and the younger generation, in particular, who favors teamwork and an open management style.
Individualism- With a score of 76 Italy is an individualist culture. This means that friends and family become an important or an integral part of the lives of Italian people. They also have their ideas in life which makes them very motivating and create a route to happiness throughout their journey of life.
Masculinity- Scoring 70 Italy is a muscular society would a high success rate. The children are known to have been taught from a very early stage about what competition is and the benefits of competition and being a winner.
Uncertainty Avoidance- Italy has a high rate of uncertainty avoidance with a score of which lead to the idea that Italians are not very comfortable in ambiguous situations. Maintaining a formal figure in the society of Italy is very important.
Long-Term Orientation- Italy scored in the long-term orientation which shows that the culture of Italy is pragmatic. This means Italians believe that truth depends on situations, time, and context.
Indulgence- With a score of 30, Italy has a very low score of indulgence, which indicates that the culture of Italy is one of restraint. This just leaves the idea that Italian society has more tendency to cynicism and pessimism (hofstede-insight.com, 2022).
Cultural Behavior
Gesture: Loud, open gestures, frank and friendly.
Physical Contact: Affectionate, hugging, kissing, holding hands, and back slapping are common.
Communication: Italians are direct communicators.
Humor: Enjoy joking around throughout the conversation.
Expression: Very Expressive. 
Eye contact: Holds eye contact during the entire conversation.
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British culture is a combination of the history of the nation. The Christian religious lives that they have had, their interactions with the cultures of Europe, traditions of England, Scotland, Ireland, and Wales. 
Power Distance- Britain score 35 in power distance, which means that the society believes in inequality among their people. 
Individualism- Cause 89 is among the highest individualist scores, which means that the British people are highly private and individualist.
Masculinity- With a score of 66 as a masculine society which means that British society is highly success-oriented and highly driven.
Uncertainty Avoidance- With a score of 35, British society scores low, which means that the people are satisfied with it.
Long-Term Orientation- Britain scores 51 in this dimension indicating that there is an elusive dominant preference within British society.
Indulgence- British scores 69 in indulgence, therefore scoring a high rate (hofstede-insight.com, 2022).
[bookmark: _Hlk129365631][bookmark: _Toc129135433]Cultural Behavior
Gesture: Reserved, polite, and less demonstrative.
Physical Contact: Reserved. British are comfortable touching only the ones who they know well.
[bookmark: _Hlk129365898]Communication: British are indirect communicators.
[bookmark: _Hlk129365952]Humor: Light-hearted jokes in communication can be noticed.
[bookmark: _Hlk129365991]Expression: British rarely give their expressions away.
[bookmark: _Hlk129366037]Eye contact: Prolonged eye contact makes people feel uncomfortable. 

Country Analysis
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Hofstede’s Insight: Italy and the UK.

The above graph depicts the comparison of Hofstede’s Insight into Italy and the United Kingdom. 

Hotel handbook:
	Do
	Don’t

	Be very polite 
	Kissing, Hugging

	Keep your distance
	Long eye contact

	Only light jokes
	Loud tone of voice
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This report has critically the difference in the culture of Italy and the United Kingdom and hence provided the handbook a brief idea of how the cultures of these two countries are, which will, in turn, help the staff of a hotel to identify the cultural differences well and help them to deliver their services well. The report has used the Hofstede model to carry out the comparison and critical analysis of the two countries and developed a hotel handbook which will give the staff a brief idea about the basic ways of expression, communications, and also the culture of the two countries. 




[bookmark: _Toc129135436]Reference List
Ahmed, K. and Elton-Chalcraft, S., 2022. (De) constructing a Dar-ul-Uloom Aalim’s Identity in Contemporary Britain: Overcoming Barriers of Access. Religions, 14(1), p.11.
Alotaibi, H.S. and Campbell, N., 2022. Organizational Culture towards Saudi Arabia’s Vision 2030: Evidence from National Water Company. Businesses, 2(4), pp.562-577.
Amin, H., 2019. British Muslims navigating between individualism and traditional authority. Religions, 10(6), p.354.
bbc.com, 2023. [Online] Available at: < https://www.bbc.com/news/world-europe-17433142> [Accessed on 7 March 2023].
Dhulipala, S., Adedoyin, F.F. and Bruno, A., 2022. Sign and human action detection using deep learning. Journal of Imaging, 8(7), p.192.
Fundarò, D., Gentile, V., Milazzo, F. and Sorce, S., 2022. Detecting Emotions from Illustrator Gestures—The Italian Case. Multimodal Technologies and Interaction, 6(7), p.56.
Giuffrida, D., Bonanno, S., Parrotta, F., Mollica Nardo, V., Anastasio, G., Saladino, M.L., Armetta, F. and Ponterio, R.C., 2022. The Church of S. Maria Delle Palate in Tusa (Messina, Italy): Digitization and Diagnostics for a New Model of Enjoyment. Remote Sensing, 14(6), p.1490.
hofstede-insight.com, 2022. [Online] Available at: < https://www.hofstede-insights.com/country/italy/> [Accessed on 7 March 2023].
hofstede-insight.com, 2022. [Online] Available at: < https://www.hofstede-insights.com/country-comparison/italy/> [Accessed on 7 March 2023].
hofstede-insight.com, 2022. [Online] Available at: < https://www.hofstede-insights.com/country-comparison/italy,the-uk/> [Accessed on 7 March 2023].
Subbotina, O.S., 2021. The impact of cultural differences on EY’s intangible incentive system.
Workman, J.E. and Lee, S.H., 2022. US Consumer Behavior during a Pandemic: Precautionary Measures and Compensatory Consumption. Journal of Open Innovation: Technology, Market, and Complexity, 8(4), p.201.
image1.png
2 —
R _—

T —

o —

3 —

1© —
2 I—
2 —

2 I
1 I

3 —
B —

|
i
B
]




