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TASK 1- Compare Job Adverts
The two job adverts are for management positions within the health and social care sector; however, they operate in different care environments and support different service users. The Trainee Children's Home Manager role focuses on leading a residential service for children and young people with complex emotional and behavioural needs, whereas the Care Manager role is responsible for managing a domiciliary care service that enables adults to remain independent within their own homes. Although the client groups and regulatory frameworks differ, both positions require managers who can lead teams effectively while maintaining high standards of person-centred care. Health Foundation (2014) states that person-centred care involves working in partnership with individuals to ensure that care is tailored to their needs, preferences and values.

Children's Home Manager V Care Manager
The Children's Home Manager role places a strong emphasis on therapeutic and trauma-informed practice, safeguarding, leadership, and compliance with Ofsted regulations. The successful applicant is expected to support the development of staff, oversee care planning, contribute to quality assurance, and prepare for registration as a Registered Manager. In contrast, the Care Manager role focuses on ensuring compliance with Care Quality Commission (CQC) standards, managing care assessments and risk management, supporting recruitment and staff development, and building effective relationships with service users, families, and external healthcare professionals.

Comparative Evaluation
Despite these differences, both adverts identify several common competencies that are essential for successful leadership within health and social care. These include effective leadership, communication, safeguarding, care planning, staff supervision, problem-solving, risk management, regulatory compliance, and a commitment to delivering person-centred care. Both employers also expect managers to motivate staff, maintain service quality, and promote continuous improvement. This demonstrates that effective management is not solely about meeting regulatory requirements but also about creating a positive organisational culture in which both staff and service users are supported. Effective leadership within health and social care requires managers to balance organisational objectives with the needs of individuals, creating cultures that support staff engagement, service quality and positive outcomes for service users (West et al., 2015).

Application Of One Key Skill
Leadership is the key skill that stands out across both job adverts and is one that I believe will be fundamental to my future career. Throughout my career, I have developed leadership skills by progressing from Healthcare Assistant roles within both NHS and residential care settings to a senior position supporting older adults. These experiences have strengthened my ability to coordinate care, support colleagues, make informed decisions, and remain calm under pressure. Alongside my Business Management studies, they have reinforced my understanding that effective leadership is based on communication, compassion, accountability, and continuous learning.
In the future, I aspire to establish a complementary therapy service for older adults that combines holistic wellbeing with high-quality, person-centred care. Strong leadership will enable me to build a positive organisational culture, support and develop staff, maintain professional standards, and ensure that older adults receive compassionate, dignified, and individualised support. For this reason, I believe leadership is the most valuable transferable skill identified within both job adverts and one that aligns closely with my long-term career aspirations.





TASK 2- Self Assessment and Evidence Of Readiness
Self-Assessment (SWOT Analysis)
A SWOT analysis is a strategic tool used to evaluate personal strengths, weaknesses, opportunities and threats in relation to future development (Gürel and Tat, 2017). It provides a structured method of reflection by identifying existing abilities while recognising areas that require improvement. Completing this SWOT analysis has allowed me to evaluate my readiness for future leadership roles within health and social care and consider the skills required to achieve my long-term ambition of developing a complementary therapy service that supports the wellbeing of older adults.
		Strengths

	Over 14 years’ experience in health and social care

	Leadership experience through senior care responsibilities

	Compassionate and person-centred approach

	Strong communication and relationship-building skills

	Resilience, organisation and adaptability



		Weaknesses

	Confidence with public speaking

	Time management and prioritisation

	Perfectionism and procrastination

	Developing confidence in recognising personal abilities

	Currently working towards further leadership qualifications




		Opportunities

	Completing a Business Management degree

	Progression into leadership roles within social care

	Continued professional development in complementary therapies

	Development of a future wellbeing service for older adults



		Threats

	Competition for management positions

	Level 5 leadership qualification requirements

	Changing regulatory expectations within care services

	Balancing professional, academic and personal commitments





Reflective Discussion of SWOT Analysis
Strengths 
One of my greatest strengths is the extensive experience I have gained within health and social care over the past fourteen years. I have worked as a Healthcare Assistant within both NHS and residential care environments and have progressed into senior responsibilities within elderly care. I currently work within assisted living supporting adults aged 70+, which has continued to develop my understanding of person-centred care, dignity, independence and the importance of meaningful relationships.
My compassionate approach is one of the qualities that strongly influences my professional practice. Working closely with older adults has shown me that effective care involves more than meeting physical needs; it also requires emotional support, respect and recognising everyone’s life experiences and preferences. This understanding has influenced my ambition to develop complementary therapy services that promote holistic wellbeing alongside traditional care approaches.
I have also developed leadership skills through supporting colleagues, taking responsibility within care environments and contributing towards maintaining high standards of care. These experiences have strengthened my ability to communicate effectively, remain calm in challenging situations and encourage positive teamwork. Studying Business Management has further developed my understanding of leadership, organisational improvement and the importance of effective management within services.
Weaknesses
Through reflection, I have identified areas where further development is needed. Public speaking is one area where I would like to increase my confidence. Although I communicate effectively with individuals, colleagues and service users, leading formal presentations, meetings or training sessions can feel challenging. As I progress towards management roles, developing confidence in this area will be important because effective leaders must be able to communicate clearly and influence others.
I also recognise that my perfectionist nature can sometimes affect my time management. My desire to produce high-quality work can result in spending longer than necessary on tasks, which may create additional pressure. Developing strategies to prioritise effectively, set realistic deadlines and recognise when work is complete will help me become a more efficient leader.
Another area for development is continuing to build confidence in recognising my own skills and achievements. My experience, career progression and commitment to learning demonstrate capability, but I aim to become more confident in promoting my abilities professionally. Additionally, gaining further leadership qualifications, such as a Business Management degree, will strengthen my knowledge and improve my progression opportunities within health and social care management.
Opportunities and Threats
There are significant opportunities available to support my career development. Completing my Business Management degree will provide valuable knowledge of leadership, strategy, communication and organisational improvement. I can also continue developing my understanding of complementary therapies through my Level 3 VTCT Sports Massage qualification and further courses in areas such as aromatherapy, herbalism and reflexology.
However, there are also challenges that may affect my progression. Management roles within health and social care are competitive and often require formal leadership qualifications and regulatory knowledge. Understanding frameworks such as CQC requirements will be essential as I progress. Balancing employment, university study, professional development and personal responsibilities also requires effective organisation and time management.
Evidence of Readiness for Employability
My current experience demonstrates that I already possess many qualities required for employment progression within health and social care management. My practical experience, academic studies and commitment to professional development show my ability to continue learning and adapting. Progression from Healthcare Assistant roles into senior responsibilities demonstrates my willingness to accept responsibility and develop leadership skills.
My Level 3 Adult Health and Social Care qualification, Business Management studies, sports massage qualification and ongoing complementary therapy training demonstrate commitment to lifelong learning. Continuous professional development is essential for maintaining competence, adapting to changing professional expectations and supporting career progression within health and social care environments (Health and Care Professions Council, 2023). In addition, my volunteering at an older adults’ day centre, where I support exercise and chair-based activities, has strengthened my understanding of promoting wellbeing, social inclusion and quality of life.
Overall, this self-assessment has highlighted that I have developed a strong foundation for future leadership. By continuing to improve my confidence, time management and qualifications, I can build on my existing experience and progress towards my goal of creating compassionate, person-centred services that improve the lives of older adults.














Task 3 – Employment Goals and Personal Development Plan
Employment Goals
The SWOT analysis identified key areas for my professional development, including improving confidence in public speaking, strengthening time management skills and gaining further leadership qualifications. Addressing these areas will support my progression within health and social care management and help me achieve my long-term ambition of developing services that improve the wellbeing of older adults.
My short-term goals (1–2 years) are to successfully complete my Business Management degree, continue developing my leadership abilities within my current assisted living role, and improve my confidence when communicating in professional settings. I aim to gain further experience in decision-making, team support and service improvement while continuing my professional development in complementary therapies.
My long-term goal (3–5+ years) is to combine my health and social care experience, management knowledge and complementary therapy skills to develop a wellbeing-focused service for older adults. I aim to progress into a leadership role where I can contribute towards compassionate, person-centred services that promote dignity, independence and quality of life.
Personal Development Plan
A Personal Development Plan (PDP) provides a structured approach to identifying goals, planning actions and monitoring progress (Cottrell, 2021).
	Development Area
	Action
	Timescale
	Measure of Progress

	Public speaking confidence
	Participate in presentations and seek feedback from tutors and colleagues
	Within 12 months
	Increased confidence and improved feedback

	Leadership development
	Gain further leadership experience and work towards a Level 5 Leadership qualification
	1–3 years
	Completion of qualification and increased management readiness

	Time management
	Use planning tools and prioritisation strategies to reduce procrastination
	Ongoing
	Improved ability to balance work, study and personal commitments

	Complementary therapy knowledge
	Continue training in holistic therapies relevant to older adult wellbeing
	1–3 years
	Completion of additional courses and increased professional knowledge



This development plan will allow me to build on my existing strengths while addressing areas that may limit my future progression. By continuing to develop my leadership, confidence and professional knowledge, I can work towards becoming an effective manager and creating services that provide meaningful support for older adults.
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