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INTRODUCTION

In this Academic Report I am going to illustrate and discuss my business plan.
I will demonstrate the characteristics of my company; I will analyse the market and my customer’s profile.
Also, I will apply a business analysis and I will utilize effective tools that I learnt in the period spent in class such as the SWOT Analysis in order to give an understanding to the reader of my business idea. 

























COMPANY PROFILE

1.1 DOLCE ESPRESSO
Dolce Espresso is the name that I choose for my coffee shop, the goal of my small business is to deliver fresh Italian coffee and Italian products to my clients, create a “warm” environment where people can come to interact and feel the place like a second home. Also, will be a great place for students to come with their personal computers and study instead of staying at home. The idea is to establish our small business In the UK in London, because there is an estimation of 131 thousand of Italians living in the capital. (Statista,2019)
This is a great advantage to exploit in order to have a successful business especially at the beginning. The main goal is not to serve only Italians people, but the British people as well and others ethnicity living in London, so everybody can have a taste of the Italian quality.
1.2 FOUNDERS
The Coffee Shop is founded by three ambitious students with Italian origins as a background, they are born and raised in Italy, but they decide to leave the country and come to the UK to look for new opportunities and new experiences in order to improve the quality of their life’s.
With the name “Dolce Espresso” who literally means sweet espresso we want to bring to the people the traditions and quality of Italy, basically a piece of the country to warm the people hearts. 
So, this is our vision, and the project will start in February 2022 and by the summer we are planning our opening day in the capital. 
1.3 PRODUCTS/MENU
Dolce Espresso will offer other than coffee hot sandwiches made with Italian traditional food.
We will also have starters, breakfast, lunch, and dinner.
Starters
Garlic Bread £2.95
regular £3.50 large £ Greek Salad 4.50
tomato, cucumber, onion, feta cheese, olives
Mixed Salad £4.00
lettuce, tomato, cucumber, onions
Chicken Caesar Salad £4.50
Breakfast
Small £3.50
egg bacon, sausage, beans tomatoes, mushrooms 2 slices of toast
Full Breakfast £4.50
egg, bacon, sausage, beans, tomatoes, mushrooms 2 hash browns 2 slices of toast
Mega Breakfast £6.00
eggs, bacon,2 sausages, beans, grilled tomatoes
mushrooms,2 hash browns,2 slices of toast
Plain Omelette £3.50
Lunch/Dinner
Lamb Rice and Salad£10.00
with mushroom sauce
Steak & Salad £10.00
with rice or chips
Chicken & Salad £10.00
with mushroom sauce, rice, or chips
Mixed Grill & Salad with rice or chips £12.00
Fish & Chips £9.50
with salad or vegetables
Chicken Wings £8.00
with chips
Spaghetti Bolognese tomato sauce & minced beef £6.00
Spaghetti Carbonara with bacon white sauce £7.00
Spaghetti Vegetariana £6.00
with red sauce & vegetables
Spaghetti Red Sauce £4.50
Pane Pollo £7.00
Ham, Egg & Chips £4.50
1.4 LOCATION
The Coffee Shop will be located in East London, precisely in Mile End near the station and near Queen Mary University.
We choose this area because is frequented by young students and the Italian community his present in the vast majority of the area, so we can get every type of customers not only a specific target and our business can have more possibility to success. 



MARKET ANALYSIS

Based on my research the British Coffee Association stated that over 95 million cups of coffee are consumed in the United Kingdom each day. Coffee is an important aspect of British culture and lifestyle, from drink it inside or to take it away the brits are avid consumers of the beverage. 
It's difficult to find a city in the UK that doesn't have an international coffee shop chain or an individual café business. People go there to socialise and discuss.
According to 2019 data there are around 25,000 coffee shop establishments in the United Kingdom.
According to IBISWorld, the emergence of non-traditional rivals is expected to limit the expansion of coffee shops since they provide a realistic option for consumers.
London had 2,330 branded coffee shops as of February 2021, accounting for more than a quarter of all branded coffee shops in the UK.
Because of the covid-19 epidemic, the food and beverage sector has encountered unprecedented hurdles. The coffee industry has seen a 40% drop in sales in 2020.
According to IBISWorld, the potential of prolonged limitations, along with damaged finances and weaker consumer confidence, will continue to have an impact on spending in the short term. This is likely to improve when the economy improves.
According to World Coffee Portal there will be a growth in 2022 so we will the opportunity to take advantage of the situation.
The pandemic has had an impact on in-house coffee drinking, ranging from social distance to heightened safety precautions. As a result, companies have had to adapt; takeout, drive-thru, and delivery have gained in popularity, and industry digitization has accelerated, according to Statista.
According to Euromonitor, cafés are increasingly investing in items for off-trade home consumption in order to adapt to the current situation. (Darbinyan Perch, 2019) (Cardoso, 2021)








CUSTOMER PROFILE

One of the most difficult challenges for the coffee business according to the UK-based consumer intelligence organisation “Brandwatch”, is keeping up with customers' demands and requirements. 
Most of the visitors to British coffee shops come at least monthly, with a small percentage visiting almost every day. 
Numerous studies have revealed that millennials and the generation Z are more likeable to visit coffee shops than other generations which they prefer to drink their coffees in their homes. In terms of sex identity men and women are nearly equally likely to visit a coffee shop. 
The society we live in is fast and always changing environment, with consumers increasingly focusing on quality over quantity prioritizing a healthy lifestyle.
Now I will give some examples of some typically customer’s a coffee shop usually encounters. 

STUDENTS OR WORKERS
Have you ever seen the coffee shop patrons who are continually clutching books, kindles, or computers and ordering a cup of coffee while doing so?
This type of coffee shop patron is clearly geeky or a workaholic. This type of consumer is easy to identify. You can immediately notice because they will walk to the counter discreetly and get their favourite cup of coffee or drink, then return to their table and begin working on their laptops or writing things down in their notebooks.
This type of coffee shop client prefers to visit a coffee shop for one major purpose. The design of your store creates an environment that increases their job productivity more than staying at home. The environment includes not just the design but also the calm mood and the excellent service you deliver to them.
APPOINMENTS/COUPLES 
In fact, we can all agree that coffee shops are a popular site for dating, whether for long-term couples or for people on their first date. Going to a coffee shop, especially for those who are still getting to know one other, is the greatest and most popular concept among not just young adults but also older people. Dating in a coffee shop allows people who go on dates to spend little money while still showcasing their coolness or attraction by simply ordering a matching latte or cappuccino with love on it.
WI-FI SEEKERS 
These types of consumers, I'm sure, are rather prevalent. As a result, you always run into them at your café. You can easily identify them because, before purchasing their coffees, they would check around to see if there were any Wi-Fi passwords scribbled someplace close to the shop's menu. Some may just ask you for the wireless password impatiently. Internet junkies, freelancers, and workers who require an internet connection to function on their electronic devices such as tablets, laptops, and so on are examples of these consumers. Thus, the major reason for these consumers to visit the coffee shop is because their internet connection at home is not as solid and quick as the Wi-Fi at the coffee shop.

GROUP OF FRIENDS
Here comes another familiar set of clients with whom you will unavoidably interact. They are known as the chatters. This type of consumer, as the name says, considers the local coffee shop to be the finest spot to socialise and enjoy conversing with their friends.
As a result, they frequently spend their weekends away from home at a coffee shop. They will discuss a variety of issues, including politics, sports, and their personal life in general.

COFFEE PASSIONATE 
To begin, this is the most typical coffee drinker I'm sure you encounter and must deal with at your establishment. These clients can't spend a day without a cup of coffee in their hands since they need caffeine for their everyday activities. If they are regulars at your store, you will either notice them strolling in at 8 a.m. or at a specific time of day.
Furthermore, they are quite educated about various coffee varietals and, most likely, the provenance of the original coffee. For this reason, they are referred to as "Coffee Passionate." (Newton, 2020)










BUSINESS ANALYSIS

Business analysis is a key factor for a new organization or for a one which is at the beginning of their journey.
SWOT ANALYSIS 
The SWOT Analysis is a very useful tool to utilize and identify the problems and possibly solutions to increment your success of your business and apply the appropriate strategy. 
The SWOT is divided in four parts which are strengths, weaknesses, opportunities, and threats. 
In our case the strengths are Quality products: every product will be imported directly from Italy offering first range products and high quality of coffee beans.
Financial foundation: we have the right amount of money to start the business and after investing more money in it.
Italian taste: traditional food will be available for all the customers.
Attractive structure: the coffee shop will be very welcoming and warm for all the people that will come.
Now let’s have look to our weaknesses; In this case we have first of all Lack of experience:
This is our first business project so the possibility to fail are high.
Importing products: always importing products for outside is a big cost for the business founds.
Limited knowledge: we possess the knowledge only of the Italian “cuisine” and we can have a possibly limitation in our clients.
Further on we have our opportunities; Expand our knowledge: in order to expand our knowledge, we can try to put new items in the menu and se how the customers will react.
Use of the platforms: everything is digital these days, so we can use all the social media available to advertise our coffee shop to invite to try our products and new deals of the day.
Tourist attraction: London is always visited by tourist, of course because of covid less in the past year, but is a good opportunity to take advantage of this opportunity.
Last but not least important we have our threats; Coffee market saturated: London has a lot of coffee shops opened around the capital. (Statista, 2013)
Cost: The cost is expected to rise in the next following years, especially the cost of coffee beans.
So, in the end if we want to have an advantage on the situation and obtain a successful start for our business, we must utilize our strengths and opportunities so we can reduce the possible threats and minimize our weaknesses. (Kenton, 2021)



 CONCLUSION

In conclusion we can affirm that with the beginning of our project we will try to deliver quality products in order to satisfy all the possibly customers.
I believe that with passion and hard work everything can be accomplish in our small business. This is a small step in the right direction and in our journey, providing an exciting experience for us and hopefully an extraordinary experience for our future clients.
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