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[bookmark: _Toc157962657]Introduction 
Tourism entrepreneurship is the process of identifying and exploiting business opportunities. Entrepreneurship promotes the development of new products and services for tourism and enhances their experience in return adds value for stakeholders (Manalu et al., 2023). The essay included canvas model that discuss different key partners, resources, activities required for business. It also include value proposition, customer segmentation and relationships while including distribution channels. The model also discuss the cost structure and revenue streams to establish a business. 
[bookmark: _Toc157962658]Overview of Venture 
The business idea for this model is to establish a local treasure business that offers valuable and unique products. Most of the products available at the business include antique products like jewelry and decoration items.  The business also offers vintage furniture that will be culturally and historically appealing for tourists. The business also provides books and art pieces from the past that demonstrate the history of the area. Bidding will be done at various hotels and resorts for ancient jewelry and local treasure that is valuable and is luxury. The business will also provide a booklet that has QR codes through which bidder can scan code and analyse the value of product, about it history and how it is created. To invite more customers the business has established a warm atmosphere and aesthetics to attract more customers. 
[bookmark: _Toc157962659]Business model canvas 
The major key partners of the business with be locals residing within the region who are skilled. In addition to this, the key partners will be the artisans and the craftsmen of the region along with the hotel businesses that will support locally-made souvenirs to be sold. Along with that, it will also comprise tourism companies and local authorities. Key partner allows for smooth functioning and help in functioning effectively (Saenz, 2023). The business also need partnership with any technical expert that will maintain the smooth working of QR machine. The fundamental activity is to open a souvenir business within the hotel that will source locally made products and sell them to the guests coming. The key activities create value proposition and helps in operating successfully (Keane et al., 2018; Murray and Scuotto, 2015). This will not only help in enhancing the economy of the region but also provide skilled individuals with an opportunity to be independent. In addition to this, the key activities will also comprise of identification of craftsmen and artists who curate products representing culture that appeal to the guests. Along with that, the business will be well-designed and will provide an immersive businessping experience. Marketing of locally made souvenirs will also be focused upon to make people aware of the products being sold within the hotel which will serve as a source of reminder. 
 Along with that, it will help in building an emotional connection with the local culture while serving as a source of memory for the customers. The business will provide an immersive and enjoyable experience to the guests through products sourced locally from skilled craftsmen. Every product within the business will be curated to create a lasting impact on people and build a connection with the local culture. The product range will be diverse and exceptional and will offer guests a wide range of products representing the identity of the region. The understanding the history of products and the purpose of their use customers will consider it valuable and will be connected to the products emotionally. The local treasure will be a unique blend of sustainability within the hotel because it will provide artisans and craftsmen within the locality to build a sustainable future through earnings attained. Customer relationship is a significant part because it enhance reputation and increase the likelihood of repeated business (Fritscher and Pigneur, 2015; Sundah et al., 2018). The customer relationship strategy for local treasure businesss is to provide will exclusive and personalized experience. Most of the tourists are more indulged in ancient items it will increase their interest and attract more such tourist. Offering a wide range of products to meet diverse customer needs along with personalization can help in building a solid connection with the customer. Building relationships with guests is also focused upon by providing with immersive experience to get a nuanced understanding of the culture that will help in establishing loyalty and trust (Brunner and Wolfartsberger, 2020). 
Local treasure businesss will cater wide range of customers. One of the groups it has planned to appeal to is travellers curious about the local culture and values and seeking authentic businessping experiences. In addition to this,  it has also focused on the customer segment that emphasizes sustainability and seeks to build connections with the community residing within the hotel vicinity. With a wide range of souvenirs, local treasures will attract guests of the hotel along with locals thereby targeting a dynamic customer base.   The major key resource of the local treasure is the artisans and craftsmen residing within the locality. It allows creating and offering a value proposition and earning revenues (Micieta et al., 2020). The business will also welcome other individual who have such ancient items to spread awareness about their products it will be helpful in business marketing.  In addition to this, partnership with the local community will help in sourcing products that appeal to the customers and represent the cultural values. The location of the business will serve as a source of a continuous flow of customers that aligns greatly with the hospitality services. The business is sourcing sustainable goods which is the key resource of the business aligning with the sustainability efforts as it will enhance the economy of the region. Along with that, one of the other valuable resources will be the relationships with the local communities through engagement with artisans and craftsmen that can also contribute towards targeting a wider customer base. Marketing of the sustainable souvenir will also be focused upon because it will help in spreading awareness about the goods which will increase its visibility.
The main key channel for the local treasures to sell its goods is the partnership with the hotel for its products. In addition to this, social media platforms will also be utilized to reach a wider customer base that will help in building a sustainable future in the long run for the local community (Mustaniroh et al., 2020). Along with that, an online presence will also be maintained on Facebook because it has the most widely used social media application that will help in expanding the reach and increase awareness about the appealing wide range of souvenirs representing culture. One of the major tools for reaching a wider audience is through positive word of mouth for which a personalized and exclusive businessping experience will be ensured along with the implementation of a referral program that will drive customers towards the local treasure business. The Souvenir Business seeks to allocate financial resources towards the following areas: physical operations, marketing and communication, website and online platform design and development, equipment, human resources, and physical offices. 
However, the estimated annual cost of designing and developing the website or online platform is €30,000, plus an extra €5,000 for maintenance. Numerous communication outlets, such as the website, social media, newspapers, local events, and partner websites, will be used by marketing and communication operations (Clauss, 2017). The current and future marketing and communication initiatives will have an annual budget ranging from 10,000 to 50,000 euros. In Addition, equipment and physical space are required for both front and back-office services. Although the city of Souvenir Business has designated locations, more assessment is necessary for future accessibility. The supplies will cost between five and ten thousand euros, while the space rent for the offices will vary from zero to twenty thousand euros annually (Wild, 2021). The contribution of each customer segment to the organization's income is displayed through revenue streams. It will enables a the Local Tresure to survive. Businesses generate two kinds of income: transactional and recurring (Kim, 2016). A straightforward example of transactional income is the selling of products. Local treasure will formulate recurring income streams include asset rents, membership fees, and subscriptions. The business can also generate revenue through QR scanning that they will allow customers to scan other products and in return they can charge them. In Addition, the Local treasure will focus on generating recurring revenue to provide stable cash streams and reduce marketing costs.  
As the Souvenir Business progresses through its three stages, its sources of income will change over time. The Local Treasure will start off as a public organisation, with all costs paid for by public monies (Massa et al., 2017).  However, Local Treasure services will be free for both direct and indirect clients at this time. This makes it possible for Local Treasure to interact with a wide range of industry participants and evaluate the advantages and calibre of services provided. The Local Treasure will accept the private-public partnership's legal structure when this pace is attained. Homeowners will not be charged for access to information during this phase, but they will be required to pay for monitoring and advisory services (such building inspections and energy audits) at a fixed rate or as a portion of the remodelling expenses. However, market participants might have to pay Local Treasure a brokerage charge in order to join the Local Treasure network. The Local Treasure will be able to impart its expertise to other government agencies interested in launching a Local Treasure in their region once it has reached the pinnacle of growth (Haaker et al., 2017).   In Addition, training sessions or paid consultations will be provided in exchange for this service. The next job will offer a more detailed description of the expenses and sources of funding.
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Reflection 
[bookmark: _Toc157962661]Introduction 
The six stages of an event include description, feelings, assessment, analysis, conclusion, and action plan in one of the most well-known cycle models of contemplation. A method for improving experience-based learning is the reflective cycle. It can be used to analyze a stand-alone experience as well as to continuously improve upon a recurring encounter (Adeani et al., 2020).
[bookmark: _Toc157962662]Reflective cycle
The overall GET2 test score of 57%. I just received the results of a personal entrepreneurial and managerial test that I did in class. It will use both my self-awareness and the strengths and flaws the exam revealed about me to critically assess my managerial and entrepreneurial motivations and traits. For example, my conscientiousness is highlighted by the Big Five personality characteristics, which is consistent with my analytical and time management abilities, and my good technical competence is likely to be highlighted by the Entrepreneurial Skills Inventory (ESI) (Belbin and Brown, 202; Abood, 2019). I need to work hard in setting up and running an enterprise in regard to hard work and commitment. Potential obstacles to my management and business endeavors can be the deficiencies that have been highlighted. Effective cooperation and team leadership can be hampered by poor communication, and presenting ideas and obtaining resources depend heavily on presentation abilities. Fear of failing can prevent people from taking risks and missing out on chances, two traits that are crucial for business owners. Furthermore, ineffective project execution and resource management can result from a lack of structure (Fergusson et al., 2019). I lack in leadership personality, which can hinder in this business. This study makes it clear that, even though I have a lot going for me, I need to work on my shortcomings if I want to succeed in managing and entrepreneurial jobs. It can be helpful to improve my communication abilities through Toastmasters or courses. Fear of failure can be managed with the use of techniques like cognitive reframing and mindfulness. Presentation abilities can be improved with repetition and constructive criticism (Markkanen et al., 2020). To remedy these shortcomings, I will attend a training on communication techniques or become a member of Toastmasters International, to deal with your fear of failing, engage in mindfulness and cognitive reframing activities, look for chances to give presentations in volunteer or classroom settings and aggressively seek out criticism, use tools for time management and organizing, such as to-do lists and project management software and think about getting mentoring from seasoned managers or business owners. In regard to Elizabeth Chell’s theory, a person can have socially constructed and also presents consistency in behaviours, skills and competencies. I can work as a valuable member of an organisational team. Furthermore, I am very good at finding and applying new technologies in a skillful way to your work,
[bookmark: _Toc157962663]Conclusion
By using approaches and tools for organizing, I can work more efficiently. I examine my advantages and disadvantages in more detail by using scholarly models and frameworks. These areas complement my character traits and have helped me succeed in a variety of undertakings.
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	Key Partners
The major key partners of the business with be locals residing within the region who are skilled. In addition to this, the key partners will be the artisans and the craftsmen of the region. The business also partnered with historians and technician.
	Key Activities
The fundamental activity is to open a souvenir business within the hotel that will source locally made products and sell them to the guests coming. The key activities create value proposition and helps in operating successfully (Keane et al., 2018; Murray and Scuotto, 2015) 
	Value Propositions
The business will be named a local treasure that will add unique value to the guest experience. In addition to this, it will help in promoting local culture while making a significant contribution towards the economy as well. 
	Customer Relationships
The customer relationship strategy for local treasure business is to provide will exclusive and personalized experience. Offering a wide range of products to meet diverse customer needs along with personalization 
	Customer Segments
Local treasure business will cater wide range of customers. One of the groups it has planned to appeal to is travellers curious about the local culture and values and seeking authentic business experiences. 

	
	
	
	
	

	
	Key Resources
The major key resource of the local treasure is the artisans and craftsmen residing within the locality. 
Tourists that are interested in ancient activities and products are welcomed.
	
	Channels
The main key channel for the local treasures to sell its goods is the partnership with the hotel for its products. In addition to this, social media platforms will also be utilized to reach a wider customer base that will help in building a sustainable future in the long run for the local community.
	

	
	
	
	
	

	Cost Structure
The biggest outlay will be for human resources as they would have to pay technicians and professionals to manage player network interactions and serve direct clients. Human resources are expected to cost between €25,000 and €50,000 per person annually. However, the estimated annual cost of designing and developing the website or online platform is €30,000, plus an extra €5,000 for maintenance. The business needs some extra cost for the maintenance of QR machine.
	Revenue Streams
Local treasure will formulate recurring income streams include asset rents, membership fees, and subscriptions. In Addition, the Local treasure will focus on generating recurring revenue to provide stable cash streams and reduce marketing costs.
As the Souvenir Business progresses through its three stages, its sources of income will change over time. The Local Treasure will start off as a public organisation, with all costs paid for by public monies (Massa et al., 2017).  
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Ocassionally enterprising

a
‘The overall GET2 test score of 57% suggests that you are ikely to have strengths in some of the
enterprising characteristics and may be enterprising in some contexts. At this time in your ife you may
find that you are content to work on a limited number of projects and may be happy o be enterprising
either within employment as an intrapreneur,orin your leisure time through voluntary community
projects. However, if you have ambitions to have an innovative growth business, there is much you can
do. Several universities, such as the Open University offer free courses online which may help you to
buld up your business knowledge and skills (see hitp:/openiean open.ac.uk
(http//openiean. open.ac.uk)). There are also many MOOCS (Massive Oniine Open Courses) reely
available on the FutureLearn platform (https:/www futurelearn.com (nttps://www futurelearn.com)) to
help you to leam about technology, business and the economy, leam languages and so on. If you have
never set up an enterprise before you might consider sarting a smallproject in your community that
represents a minimal sk to your time and money, o build up your experience and expertise

% Need for Achievement
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& Need for Autonomy

Having a low need for autonomy score, you probably are content to work as a valuable member of an
organisational team. You may prefer to be advised about managing your work and would not enjoy the
responsibilty of taking charge of an enterprise. However, autonomy may become more important o
you atlater times in your lfe.

& Creative Tendency

Having a medium score, you may recognise yourself as being somewhat creative, although you are
less likely to have radical, isruptive innovative ideas with game-changing impacts. However, you may
be very good at finding and applying new technologies in a skilful way to your work, and may be
practically productive in the way you develop and apply your skills If you wished to develop a more
innovative approach then you might ke to consider developing your own latent creative skils.

‘The best conditions for creativty are ina relaxed space where you avoid critcal thinking or tinking too
fixedly on a problem, and then use techniques, such as brainstorming of mindmapping to generate lots
of ideas. Part of the creativity process involves some dleness o llow the subconsious to work on
ideas during an incubation phase. This may lead to sudden insights o Eureka moments,although
creative ideas may be typically the result o an ierative process of tinking, using creative techniques,
‘and relaxation to come up with good ideas.
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¥ Calculated Risk-Taking

Having a medium score, you may recognise yourself as being somewhat decisive and able to calculate
whether your decisions and actions are likely o be successful. However, ou may be happiest with
tried and tested, less risky enterprising ideas, o business ideas where a partner takes the risks even if

that might include sacrificing some of the potential rewards.

& Locus of Control

You scored highly in having an ntemal locus of control. This means that you may have the following
qualtes:

Opportunistism, sesking and taking advantage of opportunites;
Self-confidence with the belief that you have control over your destiny and you make your own
uck,rather than being controlied by fate;

Proactivity, taking personal responsiblty o navigate problems that arise to achieve success on
yourterms;

Determination, expressing a strong will and seeking to exert control over your ife;

‘Self belief, where you equate the results achieved with the effort you make.
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llus General Enterprising Tendancy (GET2) Test Result Summary

‘The radar piot and chart show the characteristics of your GET? test scores graphically. You can print the
report off so that you can compare your chart with somene else’s chart, or you can compare your own chart
With a new chartif you decide 1o re-ake the test on a future date
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