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What is conflict?
Conflict is something we all have a clash of interest in. The conflict may vary on the situations or things that can arise conflict between people or the work place you work in. There are so many basis of conflict, it could be personal, racial, class, caste, political and international. Conflict in groups interaction can caused by each other disagreement or don’t want to follow others opinions and the first interruption often can caused by differences of opinion and disagreement between the members, or scarcity of resources. And if this happens then the group will split up and they won’t be able to work within the group because the group is having a difficult situation to get each other’s opinion or to agree on the same topic.


How can you handle conflict ?

How do we handle conflict! 

Whether it’s employees or employers they need to know know how to talk to each other in order to understand the problem which occurred, if you had an issue with the employees or the employers the both need to settle down the issue before it gets bigger so to do that they will need to firstly sit down with each other or bring someone else to understand what the conflict is about then explain what happened, why did this happen, who was effected, when did this happen and what can we do to improve from this happening in the future, but let the other person speak and then speak and try to understand each other’s point of view and others across to you, listen carefully and use your listening techniques by asking questions, restating, and using analogies to rephrase statements, other communications could include behaviour and your body language to support to resolve your arguments. When others are talking and briefly explaining about the situation you got to know when to interrupt and when to stay quiet and it’s always better to explain the concept and opinions clearly so others can get your point and where your coming from.

Teamwork

Teamwork it’s not about doing the work individually or not to agree on something you don’t like, but teamwork is about working together as a team and solve the problems together, work together, get solutions or get each other’s opinions to get ideas of the topic you are going to do so that everyone knows what they are doing in their group and make sure that everyone is comfortable working with others in that team. That phrase people often that ‘’ team work makes the dream work’’ as a teammate you should agree on every one decision because sometimes conflict can arise from disagreement and that makes it worse and be sure to focus on shared goals and do your responsibilities to be successful.

Problem-Solving

Problem-solving skills can apply to conflict resolution by helping individuals objectively approach a challenge and consider the many possible solutions to it. When individuals know how to tackle a problem rather than avoid or deny it, they can prevent or even reduce the chance of a conflict emerging.

Stress Management
Sometimes, stress can kindle the fires of workplace conflict, and at other times, the conflict itself creates a stressful situation for employees. Whichever comes first, try to leave your emotions aside and try to ignore the conflict in your workplace to feel more relaxed because the more angry you get the more it will be a worse situation for everyone to handling it so it’s always better don’t listen to the one who is to argue with you and ignore him and be always patient no matter what, conflict can lead to fight or maybe killing each because when someone’s temperature is high they don’t know what they doing whether during an argument or fight. It’s always best to keep your temper calm.

What is delegation?


The task of a delegation—each member of which can be called a delegate—is to represent a larger group, often at a conference.

Conflict in my workplace!

I used to work in a restaurant, always was friendly  with the staff or customers. My manager he’s nice but sometimes when it used to get busy in rugby days and that he he swears and he swore at me twice but I  allowed him because I was thinking maybe he’s busy and that but third time he swore at me I got pissed so I complained to my boss and what my boss did he told us to sit down and explain the situation so we did and I explained that this is the third time he swore at me and boss said it’s not acceptable to swear on anyone and he don’t respect that, so that the manager he said sorry and I told him this was the third time so if I hear again I’m going out of this restaurant but he said it’s not going to happen like that anymore.
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