Business & Management - Team Test
In pairs you have 20 minutes to answer the following questions without any reference material. No communication or sharing of information between groups.
After 20 minutes your tutor will ask you to swop your answer sheet with another group for marking. The group with the highest score will receive a prize.
Tip: make reference/cite each of these theories in your assignment.
Student Names:

What is Motivation and why is it important? (2 points)





What is intrinsic and extrinsic motivation? (2 points)





What is Maslow's Hierarchy of Needs? (2 points)





What is Hurzburg's theory of job satisfaction? (2 points)





What is Leadership (1 point)





Define 3 types if Leadership? (3 points)





What is Management? (1 point)





Define 3 types of Management? (3 points)





What is Belbin's team roles theory? (2 points)



What is the Myers-Briggs Type Indicator? (2 points)



What is Tuckman's team development theory? (2 points)






Score: __________________ (Total: 22 points).
