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Academic Assignments


How effectively has the police service adapted to accommodate diversity within the UK? Consider the police force itself and/or the way police engage with diverse communities.
Your answer must be based on academic research.
Word limit: 1000 words. 


Chief Constable Gareth Wilson identifies that having a diverse workforce is at the heart of the Peelian principle of policing by consent, and highlights this ensures that we, as a police force, better understand the communities’ we police, and the issues they face (NPCC, 2018). Diversity is a cornerstone of policing, (Stergioulis, 2018), however historically the police have not dealt with diverse communities in a fair or equal manner, nor has the police force itself been diverse in terms of its workforce. In recent years issues surrounding diversity have become even more prevalent (College of Policing, 2021) and this essay will examine the steps taken to improve police accommodation of diversity, as well as considering whether or not these steps have been successful. While diversity encompasses a number of different characteristics (Patrick and Kumar, 2012), this essay will look specifically at race, due to its current social importance and the crossover that exists between diversity within the workforce and engaging with diverse communities.

The Macpherson Report published following the inquiry into the handling of the murder of Stephen Lawrence identified that improvement needed to be made in the recruitment and retention of officers from a minority ethnic background (recommendation 64) (Macpherson, 1999). This called for the workforce within the police itself to become more diverse, which in turn can directly influence both how the police deal with issues within the community, and the opinions that these communities hold of the police. While diversifying the police force will not in and of itself solve the issues regarding police and community relations, having a force that better reflects the communities they serve can lead to increased community cooperation and police effectiveness, as well as fewer complaints against the police (Houter and Chatterjee, 2021). 

However, while it is identified a diverse workforce is important, this needs to be reflected in practice. Figures published by the home office in 2023 show that while the percentage of the police from a black and minority ethnic (BAME) background has increased from 2007 to 2020, this increase has been small. Further these figures highlight that the percentage of BAME individuals within the police force is not representative of society, with the percentage within the police being 8.1% compared to the figure of 18.3% calculated in the 2021 census (Home office, 2023). This therefore highlights that while there is work being done and being done successfully to promote and increase diversity within the police force, this is still something that needs to be improved upon, particularly among the public facing constables, who engage most regularly with the public and the various different communities. 

However, while it is clear the effectiveness of the police to accommodate diversity within the force itself is limited, this does not mean that the effectiveness to accommodate diversity within the community follows the same path. Indeed, it has been identified by Miles-Johnson and Pickering that increased workforce diversity will ‘not necessarily solve…trust issues’ and more important is to heal the relationship and enhance the trust directly between the police and their communities (Johnson and Pickering, 2018). In England and Wales there have been various different programmes and actions taken to try and achieve this result, however I am going to look specifically at community policing.

Cox highlights that within England and Wales a community policing model has been adopted, which has the potential to improve the relationship between the police and minority communities due to the increased value this puts on a multi-agency approach. A community policing model, working to reduce the fear of crime and improve the police-community relationship is likely to improve trust and confidence and support the improved policing of these communities (Cox, 2019). This highlights that by officers being more active and visible in the community, they become more approachable to members of that community, therefore increasing the trust members of the community have in them. The move in England and Wales to incorporating a community policing model therefore does show good improvement in the effectiveness of the police force to accommodate diversity within the community. 

When considering the relationship between the police and the community, it is also important to consider the use of stop search powers, as historically this is something which has had a very damaging effect on the relationship between the police and the community, but specifically BAME communities. The best use of stop and search was introduced in 2014 to try and achieve greater transparency and community involvement, and in turn try and improve these relationships which stop search powers have damaged (Home Office, 2014). One of the things that came out of this was the lay observer scheme, which ‘shifts responsibility of community relations directly onto rank-and-file officers’. Cox states that this allows for a direct relationship between officers and their community, as it both exposes the community to the realities of policing, while also acting as a ‘check mechanism’, ensuring the lawful use of powers (Cox, 2019). 

In theory, this is a very effective way in which the police are able to accommodate diversity, as it allows the community to have a direct say on contentious issues while also allowing them to offer additional insights into experiences they have faced, aiding learning. In practice however, there are a lot of barriers which prevent this scheme from achieving its potential. The most significant of these barriers is that police forces need to actively offer this scheme for its effectiveness to be realised. The HMIC police legitimacy report from 2016 identified that despite all forces signing up to offer the lay observer scheme, 11 forces were still failing to do so (HMIC, 2016). No scheme is going to be effective if it is not being offered, and given the positive impact this scheme could provide, the failure of these forces to offer it highlights the ineffectiveness of the police currently in accommodating diversity in practice. 

To conclude this essay, there is a recurring theme when considering the effectiveness of the police in managing inequality, which is while work is being done to try and improve diversity within the police force, and to improve relations with minority communities, in practice these schemes are not having the positive effect that they could. It is important for police forces to put an emphasis on community relations, especially within minority communities, and ensure the good work, which is being done theoretically, is applied in a practical way, however this is currently not happening. Therefore, while police forces have acknowledged issues related to diversity, their management of these issues is currently not achieving the level of effectiveness that could be possible should these issues be considered a priority. 
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How might terrorist groups’ involvement in other forms of criminality inform counter-terrorism policing? 
Your answer must be based on academic research.
Word limit: 1000 words.

While terrorism offences are of themselves a form of criminality, with very few of the actions involved in a terrorism related incident being considered legal (Dandurand and Chin, 2004), this does not itself help inform counter-terrorism policing, as once a terrorism offence has been committed, it cannot be prevented. Therefore, instead of looking at terrorism as a crime on its own, consideration should be made for where terrorism and criminality cross over, targeting this nexus event, and focusing on the more common criminality of terrorist organisations. This is something that is highlighted by Stohl, who states that this crossover point between terrorists and criminals, where terrorists move to this more common criminality, is the best time for the police to be able to identify leverage (Stohl, 2008).
 
Dandurand and Chin identify that terrorist groups will often become involved in more common criminality to facilitate their terror related offending, for example to obtain equipment, fund their activities, or co-ordinate the movement of persons (Dandurand and Chin, 2004). Hutchinson and O’Malley go further in relation to the funding of terrorism, and state that post 9/11, terrorism as a whole relies more and more heavily on organised criminal activity to fund these activities, such as drug/people trafficking and money laundering, due to the drop in state sponsorship of terrorist groups, specifically by the Soviet Union and its allies (Hutchinson and O’Malley, 2007). These observations therefore highlight that while common criminality often does not have links to terrorism, terrorism has increasing links to common criminality. 

Looking deeper into these forms of more common criminality, policing as a whole has much more experience with identifying, prosecuting, and preventing these offenders. Identifying these more common areas of criminality could therefore provide an alternative avenue of detecting terrorist organisations, as well as providing an alternative method of targeting these groups, potentially before any substantive terrorism offences actually take place. Gaub and Lisiecka for example identify that where a terrorist organisation funds itself through petty criminal activity, this creates an opportunity for the police to pursue the goals of counter terrorism from a different angle, focusing on these petty criminals to target the groups they are helping to fund (Gaub and Lisiecka, 2017). Gaub and Lisiecka further identify, that targeting both petty and organised crime, whether for counter terrorism purposes or otherwise, will help to combat and prevent terror related offences, as it will reduce the number of both current members and new recruits of terrorist groups, and while incarceration may not act as a deterrent, it removes these individuals from the street, thereby reducing the opportunity for them to be involved in any kind of planned terror incident (Gaub and Lisiecka, 2017). 

However, while those involved in terrorism can be targeted and prosecuted through their more common criminal offending and everyday police detection, this does not allow the terrorist network as a whole to be targeted, and it is more a chance of luck that the common criminality detected and in turn prevented, is linked to terrorism. Therefore, while this opportunistic approach to preventing terror related offences does inform counter-terrorism policing to some extent, in terms of providing alternative avenues of deterrence and prosecution, it does not allow for a fully informed response to terror specifically. To better understand how terrorism can be specifically targeted through their use of common criminality, it is important to understand the similarities between the two, and where methods used to combat common criminality successfully can also be implemented within counter terrorism. Mullins identifies that among other similarities, both terrorist groups and criminal networks have a desire to expand their network and increase operations. This desire to expand their network is explained by their organisations structure, relying on a network of people to reach a shared goal, and a common sense of co-offending (Mullins, 2009). 

This recognition of similarities between criminal and terror networks, therefore allows us to look at counter-terrorism policing in a different way. Policing to combat organised criminal networks, and specifically those related to the drug trade, has been expanding and evolving for years. The UK Government has indicated the need to disrupt and dismantle organised crime groups via intelligence and data collection (Home Office, 2023). Commonly, lower-level members of a network can be identified through their common criminal offending, as it is at this lower level that the majority of the criminal acts occur (Stelfox, 1998). Once identified, a mixture of intelligence, which can be shared across force boundaries, and digital investigation, such as downloads of these individuals’ phones, can then identify a broader criminal network. Working up the ladder therefore allows for intelligence to be developed and digital data obtained which implicates those higher up within the organised network in this broader and often more serious criminal offending (Stelfox, 1998). Looking at this in relation to counterterrorism, the same can be applied. The common criminality of terrorist organisations, which Mullins identifies is largely aimed at increasing financial assets (Mullins, 2009), and is more easily identifiable, when looked at within the bigger picture of cross boarder intelligence, can offer the starting point from which those higher up the organisation can be identified. This allows for a better intelligence picture to be generated, and stronger evidence to be gathered prior to formal police involvement, which in turn means there is a stronger likelihood that an organisation can be targeted specifically in relation to terrorism offences, rather than for the common criminality which will merely disrupt the network short term. 

In conclusion, this essay has highlighted that while the involvement of terrorists in common criminality can of itself provide a method of counterterrorism policing, by removing those involved in terrorism from the network on an opportunistic basis, the best method of using common criminality to inform counterterrorism policing is when its place in organised criminal networks is also considered. There are many similarities between organised criminal networks and terrorist organisations, both of which have lower-level operators who engage in common criminality for monetary gain. By looking at the bigger picture when these lower-level members are identified, utilising cross-boarder intelligence and digital data, the larger network can be uncovered, and the network as a whole can then be targeted.
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Outline potential links between serious and organised crime and public protection issues. What characteristics make some people more vulnerable to exploitation by serious and organised crime gangs?
Your answer must be based on academic research.
Word limit: 1000 words. 

Public protection within policing highlights the responsibility of police forces to protect ‘those in danger of becoming victims of [serious] crime’ for example human trafficking and modern slavery among others (HMICFRS, 2023). Serious crime and organised crime are definitionally different, with Thompson identifying that while organised crime has to be serious, serious crime does not have to be organised (Thompson, 2019). Thompson further provides a distinction between organised criminal gangs, and gangs at a more local level, with the former requiring more of a national response (Thompson, 2019). However, the links between high level criminal activity and public protection, and the characteristics that make someone vulnerable to exploitation by criminal gangs have a large amount of crossover and will therefore be explored as a whole within this essay.  

There are very clear links between serious and organised crime and public protection issues, due to the tendency of organised criminals to target those in society who are most vulnerable, both as victims, and participants of crime (Home Office, 2023). However, public protection also extends to the protection of the public as a whole. As identified by Sutherland and Baker, while the term ‘public protection’ now extends to cover a host of different agencies, it was initially the probation service who were held to account for the protection of the public from serious offenders (Sutherland and Baker, 2009). From the standpoint of the probation service, the offending they are working to protect the public from comes from criminals who have already been identified and prosecuted for their crimes, and this means those with a history of involvement in serious and organised crime can be identified and monitored. It also means those who are showing a pattern of progressing into serious and organised crime can be identified early, from their past offending. The priority of the probation service is to protect the public through the rehabilitation of offenders (House of Commons, 2011), with the hope therefore being that the level of serious and organised crime within the UK should reduce. This therefore shows a clear link between serious and organised crime and public protection, with the probation service acting to try and reduce the level of serious crime which could affect the public. 

As mentioned above, while public protection does apply to the public as a whole, those who are vulnerable to exploitation do need to be afforded extra protection from serious and organised crime, due to the tendency of gangs to target these individuals. As highlighted by stone, gangs often target children who gangs are able to take advantage of, and then groom them to become involved in their criminal activities (Stone, 2018). While there are other people who are vulnerable to this exploitation, children are particularly susceptible due to the ease at which they can be manipulate by things such as gifts, which leave the child feeling indebted to the criminal organisation (Stone, 2018). The Modern Slavery Act seeks to provide some level of protection for those exploited by serious and organised criminal gangs, offering a defence to those who commit criminal offences as a direct result of relevant exploitation (Modern Slavery Act, 2015). This therefore shows the recognition of the UK government that these criminal organisations are exploiting vulnerable people into participating in their criminal activities, highlighting a link between serious crime and issues surrounding public protection, and implementing legal measures to afford those truly exploited a level of protection to prevent them from becoming engaged in the criminal justice system from a young age. 

The characteristics that make someone more vulnerable to exploitation by serious and organised criminal gangs have been alluded to already above, however they do vary, and will be specific to the situation of that individual. As already mentioned, children are particularly vulnerable due to their age, and their inability to properly protect themselves from manipulation. Not all children are as vulnerable to exploitation as others, and it has been highlighted that a child’s upbringing can contribute to their involvement in criminality. Stone highlights that children who are homeless or living in care or poverty are deliberately targeted by criminal gangs (Stone, 2018). This is expanded on by Farrington and Welsh who explain that factors build upon each other, continuously increasing the risk of a child being exploited, with background factors such as broken or abusive families in low-income areas being big contributory factors. However, Farrington and Welsh also highlight a number of individual characteristics, such as an impulsive personality and lack of empathy, as increasing a child’s vulnerability to exploitation (Farrington and Welsh, 2007). This highlights that while there are a number of factors which are difficult to change, such as the family dynamic, without interference from the local authority, there are some individual characteristics which a young person can be supported with to decrease the likelihood of them being exploited. 

However, it is not only children who’s situation creates a level of vulnerability. Cuckooing is something that is become more prevalent within society, and often targets vulnerable adults, with the criminal organisation taking over the property of the victim, as a base from which they can run their local operation (Spicer et al., 2020). While this is specific to drug related criminality, this is particularly relevant when looking at organised crime gangs in particular, due to their common involvement in drug trafficking as a profit-making strategy. Those targeted by this method, tend to be those who have a predisposed vulnerability, such as those with a learning difficulty (Wilson et al., 1996), or those who are elderly (Navarro et al., 2012). These are characteristics which cannot be changed or developed by the individual, and therefore it is important for systems to be in place that allow these people to receive support to better equip them to combat this exploitation. 

In conclusion, this essay has highlighted that there are a number of links between serious and organised crime and public protection issues, and while the probation service looks to protect the public as a whole, there are specific sections of society who are more vulnerable to these criminal organisations which need more specific protection from being involved in the offending, such as that found in the Modern Slavery Act. However, while there are these protections in place, the best protection is to prevent exploitation in the first place. To do this, we need to understand exactly what makes someone vulnerable to exploitation. This essay has highlighted that while there are individual characteristics that increase someone’s vulnerability, on the whole the biggest contributory factor is dependant on someone’s circumstances, with a child’s background being a big contributory factor, as well as the age of an individual, whether young or old. This means there needs to be specific intervention within these areas to equip these people with the skills to prevent exploitation, especially where the characteristics which make them vulnerable cannot be changed. 
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How effective is early intervention an effective means of preventing young people from offending or re-offending?
Your answer must be based on academic research, but you may make reference to relevant case studies.
Word limit: 1000 words. 

The Youth Crime Commission identifies that early intervention targets ‘at risk’ children from a young age to support both them and their families in an effort to improve the child’s behaviour, create opportunities for children and their families, and to support children to develop skills to achieve their potential (Youth Crime Commission). There are a number of different schemes under the early intervention umbrella which cover the individual, family, school and community settings (Ross et al., 2011). This essay will explore the effectiveness of these schemes in preventing offending/re-offending by young people and will ultimately conclude that while the schemes themselves are generally effective at preventing offending for the children participating in them, they do not reach enough young people to be effective as a whole and can only be effective if considered by those implementing the programmes as a priority. 

In general, the effectiveness of early intervention differs depending on the method used to engage the individual young person. Farrington for example identifies that a cognitive behavioural skills training programme led to a reduction in conviction from 50% to 28% for non-institutionalized offenders, and a reduction from 50% to 31% for institutionalized offenders (Farrington, 2005). However, while this clearly shows that early intervention via this method does lead to a decrease in offending, it applies only to this specific intervention scheme and is therefore not representative of early intervention as a whole. It has however been stated, that while the effectiveness of each scheme will be different, the majority of the intervention programmes that have been implemented within England and Wales, have either been proven to be effective themselves, or contain characteristics of other schemes that have been proven to be effective. In fact, a report ordered by the house of commons found that, of the programmes assessed, no were found to be ineffective (House of Commons, 2018). This means that while the specific statistics of success will differ from scheme to scheme, as a whole the methods employed by early intervention do work and are effective at reducing offending/re-offending. 

In contrast to the above, while the effectiveness of early intervention schemes has been highlighted, there are limits to their success, which is highlighted in the above percentage reductions. While it is clear that these schemes have led to a reduction in offending, there is clearly room for a further reduction, and Haydon has identified that further improvements to the schemes could be made, to target not just the individual child, but the circumstances in which they find themselves. Haydon argues, that rather than putting an emphasis on the reduction of offending, these schemes should instead enable young children to realise their potential through intervention with the family support unit and the wider community, providing young people with positive role models and the appropriate guidance and support (Haydon, 2014). This therefore highlights that while there is clear evidence of the success of early intervention, there is also more that can be done, and the adjustment of the focus of these schemes could lead to a greater reduction in offending. 

However, the effectiveness of early intervention does not just lie in the scheme themselves, but also in the wider delivery of the schemes, and who is being targeted by these schemes. As identified by Arthur, Youth Offending Teams (YOTs) have responsibility for facilitating the multi-agency response to youth offending and have implemented various schemes to allow the targeting of young people most at risk of criminal offending, before they become involved in this behaviour. However, despite the creation of a range of different programmes, the work of YOTs is focused primarily on those children who are already involved within the criminal justice system, and preventing youth involvement in crime is therefore seen as a lesser priority (Arthur, 2007). This therefore limits the number of people being targeted by these schemes and means those children who are at risk of later offending do not become known to the YOTs until they have already become involved in criminal activity. In turn, this severely limits how effective early intervention can be, as if this intervention is not being made available prior to offences being committed, then it clearly cannot work to prevent offending.

The other main issue in relation to the success of early intervention is the number of individuals who are benefiting from these schemes. As highted by Ross, while there are a number of effective programmes, they are only reaching a small number of those at-risk young people (Ross et al., 2011). In order for these programmes to have the maximum impact on offending rates they can, they need to be targeting as many young people who fall into the at-risk category as possible. As highlighted above, most young people are not coming to the attention of those who deliver these schemes until they are already involved in the criminal justice system, and this clearly highlights that the full range of individuals who could benefit from involvement in early intervention are not being identified. More therefore needs to be done to ensure widespread implementation of these programmes in order for them to reach as many individuals as possible. By ensuring as many individuals as possible are targeted by early intervention, the rates of offending would be expected to fall, thereby increasing the success of the scheme as a whole. 


This essay therefore concludes that while there is clear evidence to show that some, if not the majority of early intervention schemes are effective, this effectiveness will differ between the schemes offered and some will inevitably be more successful than others. Further, while the schemes are clearly successful, there is room for improvement, as the percentage of offending still remains at around 30% despite the early intervention. However, while the individual schemes may be effective, early intervention as a concept will never reach its full potential of success unless those implementing it do so as a priority. While there is ever increasing strain on all organisations involved in the criminal justice process, early intervention could help prevent the number of young people, and in turn individuals as a whole, becoming involved in the justice system, and will therefore allow more time for these organisations to focus on further developing the early intervention schemes. With more time given to these methods of crime prevention, more children could be targeted which would again lead to preventing offending before individuals partake in offending behaviour, and the effectiveness of early intervention as a whole would be improved. 
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