What is a recruitment process:

The Recruitment is the process of analysing the job requirements and then finding the prospective candidates who are encouraged and stimulated to apply for the job in the company. (Morgan, 2017)
The Recruitment programme is designed to attract more candidates for the position, and the company has more options to select the best out of them.
The recruitment process consist of five stages which are as follows:
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What is recruiter’s job:
Recruiters job is to help company to find top talent and, if you are lucky, help put in you in position to land a job. Glassdoor blog(2018).
What the recruiter really saying:”your resume will stay in our system but we may never look at it again.” 
How to Respond: when you hear that (an applicant), thank the recruiter and ask what other options they have available now that may be right fit. If company doesn't have any , let them know that you will keep an eye on their listings and contact them when similar positions become available. (Robinson, 2017)

What are the selection methods:

Selection is the process of differentiating between applicants in order to identify and hire those with greater likelihood of success in a job. Recruitments refers to the process of identifying and encouraging prospective employees to apply for jobs. 

Selection Method:
· Interviews - a meeting of people face to face
· Assessment Centres - where candidates are examined to determine their suitability
· Psychometric Test - are used to identify a candidate's skills, knowledge and personality

Interviews:
An interview is a conversation where questions are asked and answers are given. In common parlance , the word “Interview” refers to a one-on-one conversation between an Interviewer and an interviewee. (Kelly, 2018)

What is a job Interview?
 A job Interview can be explained as a formal meeting of gentleman discussion between a potential employer and a job applicant. In an interview an applicant is asked questions in order to find out if the candidate is suitable for a job.
Purpose of Job Interview :
The purpose of an interview is twofold : it shows the employer what an applicant can do for the organisation and it gives applicant an opportunity to assess whether qualifications and career ambitions align with position.
Interview is an opportunity to check candidates experiences and skills.
The interview is the last step of hiring process and the most important. It offers applicant and  employer the opportunity to meet one another, exchange information and come to tentative conclusion about “hiring”.
During an interview employer’s goal is to gather additional information about applicant that is not provided on resume and cover letter. They will attempt to find out what motivates that applicant and how well a candidate communicate and if candidate is a leader or a follower.
The interview is two-way process. Applicant evaluate the employer while he /she evaluate the applicant.

Importance of the Interview:
Interview is very important and useful selection technique. It connects both employer and as well as job seeker. It gives  employer an opportunity to get an insight into your personality, competencies, capabilities and achievements.
It helps employer in selecting right person for a right job. It also helps  applicants to present their  job skills and obtain a dream position on merit. Importance of interview is vitalin all stages of selection. It has been mentioned as best and most used techniques to get the job one wishes to join. Personal interviews are used by all employers and organisations for selecting their staff which is the most important step to in building a world class team. (Reed, 2017)

Interview Types:
There are six most common types of job interview
· Structured Interview -  is typically formal and organised and may include several interviews, commonly referred to panel interview.
· Unstructured Interview - is less formal and more conversational than a structured interview. Basically, the interviewer is interested in hearing from you. So there  would be more open ended questions and applicant may be asked about hobbies or other casual questions.
· Stress Interview - in this type an employer put a candidate under intense pressure, to assess how a candidate handles overload, how they deal with multiple projects, and how good candidates areat handling workplace conflict.
· Panel interview - in this job interview an applicant answers questions from group of people who then make the hiring decision. 
· Behavioral Interview - this interview technique is used to ask applicant to describe past behaviour order to determine whether that applicant is suitable for a position.
· Problem Solving - This technique used to check candidates willingness to improve, whether that be learning new skills or honing their talents.
Key questions for an interview;
1. Can you tell me a little about yourself?
2. How did you hear about the position.
3. What do you know about the company. 
4. Why do you want this job?
5. Why we should hire.
6. What are your greatest professional strengths?
7. What do you consider to be your weakness.

Understand the different Selection Techniques for Recruiting Staff:
Different types of jobs require different kinds of selection methods. Choosing the right techniques will help a recruiter to recruit the best person for that position.
Choosing the selection method will depend on the particular skills,attributes and knowledge required for the position.

What to consider when to choosing:
· The seniority/level of position
· Available resources
· The budget
· The skills and knowledge and qualification of assessors
· The degree to which leadership ability is critical to success.
The selection panel or a representative from HR can administer many of the techniques. However others needs to be administered by trained professionals.

What a recruiter looking for :
· Confirm level of interest. Hiring managers have a limited amount of 

· time, and a recruiter’s life fierst filter is to make sure they are passing along candidates that are truly interested in the role.
· Match core skills 
· Assess culture fit.

· Understand company and what it does 
· Come prepared to be interviewed
· Listen and answers questions thoroughly
· Understand your strength
· Convey your soft skills

How to Conduct an Effective Job Interview:
· Prepare your questions 
· Reduce stress
· Involve (only a few) others
· Assess potential ask for a real solutions
· Sell the job
· Consider “culture fit “ but don't obsess
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