Learning in sports coaching: Theory and application.
Abraham Maslow – Hierarchy of coach and athlete needs.
American born in 1908 in New York, child of Russian Jewish migrants who didn’t love him a great deal, he felt alienated which led him towards libraries where he developed a love for reading. This reading inspired his understanding of the benefits of learning. Self-actualization was a driving force behind his development of hierarchy of needs (1943) which he later published in his book ‘Motivation and Personality in 1954. Continuing his want to understand and develop human potential he studied exemplary people such as Einstein and Elanor Roosevelt along with the healthiest of college students to better understand the process’ of human development. His publications are as follows: A theory of human motivation (1943), Motivation and Personality (1st edn 1954, 2nd edn 1970) & Toward a Psychology of Being (1962). His ideas around human evolution is recognised and have been developed into what is known as ‘Positive Psychology’ today.
His experiences as a child, a father and WW2 were a force for him to realise and understand that people are capable of more than destruction and hate and wanted to show the potential that humans have for creativity, achievement, and dignity. This placed him as a behaviourist initially that focused on the positives that lie within people rather than the negatives. His self-actualization theory captures he notion of people wishing to achieve a sense of unity, harmony, and fulfilment within themselves. This self-actualization theory is the base for his hierarchy of needs theory, it recognises that there is a fundamental being existing within someone what needs to be realised/actualised and thus has needing to be understood and developed.
Originally 5 needs but later expanded to 8 needs, the lower levels (basic needs) are termed efficiency needs and are basic to survival, the upper levels (growth needs) are those that contribute towards the self-actualisation of oneself. Physiological needs; in other words the requirements for survival, Safety needs; a sense of safety and security knowing no harm will come to them, Belongingness and Love needs; the desire to be accepted and loved, Esteem needs; for self-respect & self-worth and feeling valued by others, Cognitive needs; the need for growth and a desire for knowledge, Aesthetic needs; an appreciation for beauty, symmetry and order, Self-actualisation needs; fulfilment and the accomplishment of becoming everything one desires to be, Self-transcendence needs; this is looking beyond oneself and putting others first for them to achieve self-realisation.
In general, one must satisfy themselves with the lowered need to progress to the higher levels and with this there needs to be the motivation to grow and develop, this is how it ties into coaching. Interpersonal motivation needs to be present for the athlete to continue growing to achieve their desired outcome. Working through the hierarchy as an athlete the basic needs are first realised then as their desire grows and a need for acceptance then they can begin to specialise and pursue higher goals within their discipline, setting higher and higher goals achieving them adding to their self-worth that can also be fed by others giving them the sense of belonging. This is also true from the perspective of the coach, for if they have goals of success and achievement for them and those they’re coaching and are successful this continual growth through the hierarchy is achieved. 
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