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Hinkley Point C will be renowned as one of the most expensive and ambitious nuclear power plants throughout the world located in Somerset (Castor et al., 2020). The aim of the power plant is to serve six million homes by providing low-carbon electricity that will be very helpful for the people as well as other living being in the surroundings. It will also help the economy of the country by providing job opportunities to massive numbers of people which will be very satisfactory. The project will need near about 25, 000 employees of the people of the country. There have also other satisfactory things that 64% of the construction values of the project are expected to go to the UK's companies and up to 1000 apprenticeships will get the chance to work there for getting practical experience to develop their skills.   To attain the aims of the project the estimated budget is £25–£26 billion which is huge and has never been seen as investing in any project in the previous time in anywhere the world. (O’Riordan, 2019) It will also focus on the safety of the employees as well as society and perform all of the activities with proper direction to avoid the risk of facing any difficulties. In every stage, the activities will be conducted with more concern to avoid any kind of risk and challenging issues. It fixes the aim to work for the well-being of the people and society and make the country more developed by overcoming the threatening issue related to the environment. This study will discuss the core elements of the projects like- budget, quality, duration, stakeholders and related risk issues. It will also cover the initial plan for the project to find out the limitation that should be developed for any project in future. 
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Hinkley Point C is a nuclear power station that will build in two units for producing 3,200 MWe power energy and is under construction in Somerset England. It was announced that such kind of power project will be built for the well-being of the people of the UK by the government in 2010. In 2012, it was granted the license as part of the permission to start its activity with the fixed aim and objectives. It is now under construction and expected to complete in September 2028, which will be delayed 15 months than expected (Dyrda and Morrison, 2021). The budget of the project also needed to expand for the reason of delaying and it needed to reach £32.7bn instead of the primary budget of £25-26 bn. In June 2019, the first unit was launched completely for performing the activities with 8000 employees in the project site and 22,000 working around the UK. The basement of the second unit was started to be found in June 2020 (Sovacool et al., 2020). It is a very big project which was scheduled to compete within the year 2025 which duration was increased after observation and now it is expected that it will be completed in 2028. But many experts think that it will not be possible to complete the whole task in a fixed duration and they predicted that if the activities will be performed in the same way it will not be possible to complete until 2036. But it is a positive sign that the authorities are taking the necessary decision by observing the situation (Putti and Tóth, 2017). The budget amount, the number of employees and other things that increase the speed of the activities are gradually included in the project for completing it within the fixed time. the inclusion of different technologies offers the chance to complete the task faster than the expectation of the expertise. 
For the reason of performing the activities of the project with great concern in the last few years, there have found huge progress that comes to light for its significant progression (Martínek, 2017). It can be understood with the activity of the government already conducting a long-term agreement of power purchase behind the project. The agreement was signed for 35 years to supply the electricity from the project. The project needs to complete in the meantime which influences the authority to include more workforce for performing the activities properly by focusing the fixed time after awarding the civil contract in 2016, it has already completed the task of constructing the reactor building, turbine halls and water infrastructure. The most important thing is it is taking every possible initiative for overcoming the challenges it had faced over time. 
In the beginning, it was a plan that was needed to manage a huge amount of financing and complete other initial activities. As the estimated budget was huge and the records are broken so there had to face diverse challenging issues to get the approval and collect the necessary budget for starting the activities with the aim of the specific targets (Ramelan et al., 2022). Managing the political parties and other external factors was very critical which create uncertainty to start the activities at the selected time to complete them step by step. There was also another risk of carrying more cost if it can not possible to start the task in the mentioned time and it may be interrupted in every stage for the delay in the initial stage (Daniel and Daniel, 2019). Having effective plans and strategies it was able to overcome every challenging issue and able to start the activities by ensuring the safety and security of the environment and other parties who are involved in internal or external parts of the project.  
Throughout the project, till now it already faced severe difficulties that increase the cost amount and duration. Among the different difficulties in 2019 and 2020, it was explained the most challenging situation which impacted mostly increasing most of the proportion of the cost amount and needed to expand the time for completion (Smyth et al., 2018). As a reason of the severe impact of covid-19 many workers have the project died and many of them were not able to join for various reasons for which they needed to collect new manpower for completing the team. it was very critical to make the newcomers perfect to contribute to the team members like the skilled ones. But it is a matter of satisfaction that the project activities are continuing with much progress by overcoming these challenging issues over time. in 2021, the authority announced that from the project it will be possible to generate electricity in the year 2025. 
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the reason for facing diverse difficulties is seen as a delay in the launch time of the whole project and we needed to expand the time by 15 months. The cost amount also needed to increase for the negative impact of the severe spreading of the covid-19 pandemic. By evaluating the whole plan of the project it can be said it has a huge possibility to become successful. The project started its activities with the aims that are actually needed in recent times. it was allowed the project to get support from the government for the development of the country’s environment along with the whole country (Butcher et al., 2021).  But there have also many reasons to be failure in the project that should be focused on to manage properly. A huge amount of debt investment will have to pay with huge interest. The cost needed to expand also impacts negatively on the project and for the reason of expanding time it will not able to attain the desired outcomes. Besides, it needed to bring a huge change in the plans that bring new challenges for implementing the strategies properly. It is also concerning thing how it will be able to meet with the commitment to produce a huge amount of energy by focusing on the safety issue for the environment. It is conducting the activities with uncertainty where one of the most impressive things is conducting a long-term contract with the government of the country that shows the possibility to get every necessary support from the government. The purpose of the project is to contribute to the government ensuring a sustainable environment for a human to live with safety and security. Besides, it provides job opportunities for a large number of people which is also responsible for developing the economic condition of the country (Barkatullah and Ahmad, 2017). After completing the whole project, the government will be able to collect huge amounts of tax from the project and it will be possible to supply throughout the country with safety and security. 
Though it is not sure that the project can be successful or fail to attain the fixed aims and objectives. But if the project can be successful to meet the aims it will be very helpful for the country as well as other countries throughout the world. Many investors will be encouraged to run such kind of project and there will have a chance to reduce the spreading of the harmful gas carbon-di-oxide to make a balanced environment for the future generation (Duggal et al., 2022). The country will develop massively and it will create a lot of investors in the future who will contribute to developing the country. It will be able to introduce a new world if it can be successful. But for the reason of failure, there will be introduced different challenging issues that will not good for the country. The new investors will not get the courage to take such kind of initiatives in the future. The country will lose the chance to save environmental pollution and there will not have found any effective way in the power project to reduce the huge amount of carbon emissions. 
However, to get the actual result it needed to stay for the complication of the project. Expectation and assuming can not able to change the outcomes where it is needed to observe the actual scenario (Parkinson et al., 2021). Though there have been so many negative issues it has a huge possibility of becoming successful which can be understood by overseeing the whole project till now. The stakeholders of Hinkley Point C support every site to complete the whole task successfully. The support from the government also opens the way to get extra advantages to go ahead by overcoming challenging issues and attaining the desired success. 
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From the whole project, it can be possible to get proper ideas about the following aspects-
Potentiality and challenging issues of the project management: The project started its activities with fixed aims where there had a huge possibility of attaining a better outcome (Badesa et al., 2021). But the difficulties and challenging issues throughout the project duration like-cost expansion, time explanation and introduction the covid-19 create uncertainty in the results. But it was possible to manage and overcome and it is expected that it will not introduce any critical issues in future. 
Inclusion of technology for ensuring safety: By the power project there have created an opportunity to get a chance to reduce environmental pollution. It is significant for this sector as the power-supplying projects are massively responsible for polluting the environment for its huge carbon emission (Nicolaides, 2021). But Hinkley Point C introduce an innovative and technology-based power plant for the safety of the environment and other living being related to the environment. 
Finance management: The project creates an example for other investors to start such kind of big projects and manage the finance for the project. Hinkley Point C is a project with a big budget that it was able to manage for its unique plans and innovative ideas. It was able to collect the investment from the government and different private sectors (Castor et al., 2020). As it was able to explain the potentiality it shows the way how to start a project with the support of the government and different private organisations. It was also able to manage the stakeholders by implementing the strategies and attaining their support offering the opportunity to overcome diverse difficulties throughout the project life. 
Support from the stakeholders: The project explained its aims to decide for developing such kind of big project. In the aim of the project, every stakeholder of the project found that it was developed by focusing on the well-being of the people and ensuring their safety (O’Riordan, 2019). Every stakeholder gets the opportunity to share their opinion for conducting effective communication. For the collaborative situation of the project, the stakeholders get influenced to support from their level best for making it successful. The initiatives of the project in the initial stage to provide job opportunities, the inclusion of national investment and the intention of environmental safety can influence the stakeholders to support it for completing the whole tasks successfully and conduct the activities by focusing on the fixed aim and objectives. 

[bookmark: _Toc131634396]Conclusion
Hinkley Point C mainly focused on the development of the country by ensuring a sufficient power supply for meeting the demand of the people. It also provides more evaluation of the safety of the environment to make the environment sustainable for the living beings of the present time as well as the future generation. It produces the plan with great concern so that there will not have any chance of harm to the living being. It tries to use innovative technology for performing the activities in a proper way which is very effective to meet the demand of the present situation. It is also very helpful for the environment of the country to reduce the number of carbon emissions and it will be very effective in reducing the risk of environmental pollution. That will be very effective for every living being to lead their life with safety and that will also reduce the cost of the government for the safety of the environment increasing carbon day after day. It will reduce the amount of carbon dioxide massively and it is expected there will produce only 600 million tonnes through its 60 years lifespan.
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From the above project, there can be possible to provide some recommendations for the future project. 
· In every project, the plan should have clear to implement it successfully and get proper support from the external and internal parties. 
· It also needed to include innovative technology to get the chance to attain more acceptance.
· The project needs to develop by focusing on the safety issue of the country to get support from the stakeholders and government for avoiding the risks. 
· Taking the necessary initiatives based on the situation is very important to get relief from different critical issues. 
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