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[bookmark: _Toc197611896]Location
Strata Florida is the remains of a medieval Cistercian abbey based roughly 17 miles north-east of Lampeter. The site borders the banks of the rive Teifi and spans across the modern logging road into the main area where the abbey ruins stand and the more recent (17th century) farmhouse and outbuildings, which were constructed using the remains of the abbey.  
The site is also home to St Mary’s Parish Church and the connected cemetery, along with the old schoolhouse, in the church grounds.

[bookmark: _Toc197611897]History
The Strata Florida Site has a rich history since its establishment in 1184 by Cistercian monks. The monastery was cruciform in shape, aligned east to west. 
Strata Florida was built to serve two different communities: the lay brothers and the choir monks. The former used the western half (nave) and the latter, stricter monks, utilised the eastern half where the choir stalls were situated. The Monastic buildings where these monks lived were situated south of the abbey, grouped around a court on three sides. This cloister can mostly be seen, although the southern side is buried within the old 17th-century Stedman house (cadw.gov.wales, n.d.).
The monastery was fully dissolved in 1539 by Henry VIII due to the rise of Protestantism, but it was before this that the fortunes of the abbey began to dwindle so that at the time of dissolution, only seven monks and their abbot remained 
After the dissolution, Mynachlog Fawr was built using the remains of Strata Florida, encompassing centuries of social and historical significance. The farmhouse still retains some features of the 17th century in the parlour, including the decorated ceiling.
The foundation of a gothic-style grammar school in the churchyard in 1735 acting as a community resource for the Strata Florida site, currently housing artefacts and a small café. It has been extended twice throughout its history, one a pitched roof extension, the other a small lean to. 

[bookmark: _Toc197611898]Current Use
A conservation management plan and business plan was completed in 2019, recommending that the site be used as a cultural centre for Welsh heritage. The plan began with the restoration of Y Beudy. This building was once a cattle shed, now housing the Strata Florida trust offices. The second phase of the project was the restoration of Ty Pair and connecting cart sheds into a permanent exhibition area featuring the Mynachlog Fawr in 30 objects display (Wmf.org.uk, 2020).
The trust has encouraged visitors to the site through their archaeology field school, where digs have been running for over 20 years, and now public excavations are undertaken throughout the year. This inclusivity encourages the public to be entirely hands-on and learn firsthand about the history and conservation of Strata Florida. 
The Strata Florida site is now used as a tourist hotspot with the emphasis on keeping with the rich history and culture that surround the area. The Strata Florida Trust have 3 main aims; preserve and restore all the buildings, create a part-residential hub for visitors to learn about heritage and conservation, and welcome visitors, residents and local people to enjoy the rich environment. 
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The site, in its entirety, has very high significance due to its rich history and culture embedded within Strata Florida. The site is home to many buildings of architectural detailing that is visually appealing and provide an example of architecture and life over many periods. 
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The proposed development is to restore the building to feature its historical use as a schoolhouse, for public display. The conservation of the building will be aided by using traditional materials where possible.
Walls- Remove the cement based pointing and repoint the walls (where cracking or damage has occurred) with the appropriate lime mortar mix. Remove the additional door next to the original entranceway to restore historical accuracy. The doorway will be blocked with stone, potentially using stone from the dilapidated outbuildings, this will provide consistency and aesthetic value as opposed to using stone from differing areas. Removal of any internal dividing walls to provide an open area for guests and groups. 
Roof- The roof is to be renewed with felt batten and Welsh slate for finish, in line with the other properties on the site. The condition of the current roof is satisfactory.
Floor- Potential to remove the current sub-flooring to reinstate stone flags, as may have been originally in place. 
Mechanical and electrical- current electrics appear to be in satisfactory condition due to its current use as a café area. There is currently heating via an electric panel heater. 
Joinery- Traditional windows to be restored or replaced (depending on condition) with similar timber pegged frames. Paint failure on the exterior leads to evidence of moisture damage and thus, these windows and frames may need replacing altogether. 

[bookmark: _Toc197611901]Assessing Heritage Values
Change is inevitable and conservation refers to managing change rather than preventing it. Modifications or repairs must be respectful of the significance of the historic asset. This report outlines the significance of the schoolhouse within the setting of Strata Florida.
Greater emphasis for future-proofing our historical assets in lieu of climate change in the form of energy efficiency measures needs careful consideration when dealing with sensitive buildings. Another consideration that needs careful management is access, especially where one asset is in close proximity to other protected areas/buildings.
Cadw sets out conservation principles and criteria for how significance can be identified and evaluated, considering evidential, historical, aesthetic and communal values. 

[bookmark: _Toc197611902]Evidential Value
Referring to elements of the asset that can give evidence to previous historical human activity.

The old schoolhouse has a moderate level of evidential value as the building is completely intact with little modifications throughout time, with the exception of the two small extensions and the addition of a doorway, at some point in the past. The building offers an insight into the historical education system. As a standalone building, it does not offer much significance, but due to its close proximity to the Strata Florida site and St Mary’s church, the evidential value increases. Additionally, there is evidence that the building incorporates stone form Strata Florida abbey, highlighting the downfall of the Cistercian order during Henry VIII reign. 
Furthermore, there is a high possibility of archaeological remains buried within the boundary of the site, or beneath the building itself, due to the fact that it is a later addition to Strata Florida Abbey, and thus may be built upon ruins, burial sites, or artifacts. There have been numerous artifacts found within the whole Strata Florida Abbey area, so it is plausible that there may be more to be found. 
The evidential value is rated as high.

[bookmark: _Toc197611903]Historical Value
This refers to how the asset offers insight into past life or be associated with a particular historical figure, family, event, or movement.
The schoolhouse has high historical value due to the contribution it makes to the Strata Florida site. Additionally, there are numerous historical assets nearby, including Strata Florida abbey, the churchyard cross (dating back to the 8th or 9th century), numerous listed buildings, and many artifacts, now housed in various locations on display, including inside the old schoolhouse. 
The historical value is noted as very high.

[bookmark: _Toc197611904]Aesthetic Value
Referring to the visual qualities of the historic asset including design, craftsmanship and the appeal to people.
The schoolhouse has high aesthetic value due to the fact that it forms the entrance way for Strata Florida. It is the first and last element of the site that the public see. It’s attractive weathered stone walls derive from the nearby riverbed, due to the rounded finish, ballast stone from areas such as Bristol, and sundry stone from the monastic buildings, mostly likely once it was dissolved.

[bookmark: _Toc197611905]Communal Value
Referring to the ways people relate to the place (in different ways), and the associations it holds between certain social groups, individuals and organisations.
Within the site itself, the communal value is very high. Due to the presence of the Cistercian monastery ruins, it holds religious significance as a pinnacle of  the catholic order and the final resting place of many generations of medieval Welsh princes and public figures, including poet Dafydd ap Gwilym, who is said to be buried in the churchyard under a yew tree ((cadw.gov.wales, n.d.). The graveyard of St Mary’s church is frequently visited by local people to pay respect to those buried, and is still used as a burial site today. 
The schoolhouse does not share the significant links to the community as the abbey and church. Therefore, the communal value is low. 
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The assessment of the heritage values above illustrates that, with adequate conservation practices, the building can be restored to a more historically accurate image, without impacting on the significance and heritage values. 
The schoolhouse is currently a breakroom area with small artifacts and displays housed inside. It is the entranceway to the site, adjacent to the iron gates, closing off the abbey. The proposal will be restoring the ageing building to its former glory, being a more historically accurate portrayal of its former use as a school in the 17th century. 
Internally, the property will be modified to create a warm, inviting space to form an interactive, educational space. The renovation and restoration of the building hopes to achieve the aims of the Strata Florida Trust and ensure its survival as an important heritage asset, preserving its significance and value, and offering a sustainable future to an important aspect of the Strata Florida site. 
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The heritage impact assessment process needs to consider and mitigate the effects of increased access to the asset, and surrounding area. 
The schoolhouse lies within private land, adjacent to the public highway (trunk road), where access is controlled to pedestrians. Adequate parking is supplied opposite in the form of  private car park. The building is on a relatively flat and safe piece of land, giving access to people of all capabilities and disabilities.
All materials will be sustainably sourced, locally, where possible, and traditionally in nature to blend in with the historical and aesthetic appeal. Contractors will be experienced in conservation work. 

[bookmark: _Toc197611908]Key Legislation
Listed building consent needs to be obtained from the local planning authority for any works to a listed building that may affect the character of the listed building, or any of its ancillary buildings. This statutory protection falls under Planning (Listed Buildings and Conservation Areas) Act 1990, as amended by the Historic Environment (Wales) Act 2016. Ceredigion County Council is the local planning authority for the area. 
National policy on the safeguarding and development of the historic environment is set out in the Welsh Governments Planning Policy Wales 2016, with chapter 6, conserving the historic environment, offering particular importance. 
Cadw’s Heritage impact assessment in Wales guidance highlighting how vital it is in understanding the implications of change before development is consented. It describes the HIA as a structured process. The significance and value of the schoolhouse has been highlighted in accordance with Cadw’s guidance.
BS 7913:2013 offers guidance and recommendations on the conservation of historic buildings to secure the protection of built heritage.
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This Heritage Impact Assessment has highlighted the history, significance and value of the schoolhouse within the Strata Florida site. It has shown that when the site, in its entirety, is considered, then there should be great interest in conservation and restoration practices. However, this significance is reduced as a standalone building. The HIA provides justification for making the necessary changes to the old schoolhouse to restore it to its original (or close to) state. The door opening and windows will be restored to the original location, with the additional doorway being blocked up. The walls, where cracking or damage is seen, will have the cement removed and repointed using traditional materials, such as lime mortar. 
Having the schoolhouse restored would bring a unique character, enhancing the whole site with its differing use and aesthetic.
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