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INTRUDUCTION 

Problem solving and decision-making process is vital in the business and management sector. Problems often occurs therefor the ability to explore, manage and solve it is significant, as the success of the company that experience challenges and difficulties depends on the effective solution. 
This report includes the identification of a problem-in this case stress in the workplace, an explanation of its nature, impact, and resolution. Problem solving tools, SWOT ANALYSIS and FISHBONE DIAGRAM are included. Because the problem needs to be examined in detail and effectively resolved.


 
DESCRIBE A PROBLEM 

Workplace stress can be caused when there are high demands on the job and insufficient control over the situation. 
Work stress can affect both staff and the employer. The sources are many and varied. 
With staff, there may be a problem in the boss-employee relationship, there may be a conflict between employees, too much overtime, poor communication, or lack of communication.
For the employer, most of the time the cause of stress is financial, but it can also be a lack of staff.
Unpredictable or uncontrollable situations, as well as those that are uncertain, ambiguous, or new, or those that involve conflict, loss, or performance expectations, are all prone to produce stress. Time-limited events, such as the constraints of exams or work deadlines, can produce stress, as can recurring problems, such as family duties, job insecurity, or long commutes. 
Employers have a personal stake in preventing stress because it is linked to high staff turnover, increased sick leave and early retirement, higher tress among those who remain employed, reduced working capacity, greater accidents, and lower customer satisfaction.
Now I will describe how many people in the UK experience stress regularly and how much it affects their work. 

One in 14 feels stress every day. 
39 % of UK adults say that stress is caused by lack of sleep and money worries. 
23 % say that work in general is reason for stress. 
18 % say workload demands are cause for stress. 
Statistics shows that in 2020 of British adult employers 79 % of people’s stress is related to work, which is 20 % more than 2018. Only 1 % say they have never had stress at work, 17 % rarely experience stress at work.  
 Assessing the danger of stress among employees is an important part of good employment practise. This entails:
-looking for job pressures that could lead to high and long-term stress levels
-determining who would be damaged because of stress
-determining if you are doing enough to prevent the harm (stress)
 
 
Statistics show which top 10 things that stress British people out the most: 
-39 % money 
-35 % health 
-31 % family 
-28 % weight 
-24 % the news 
-23 % work general  
-18 % workload 
-16 % cleaning 
-14 % social media 
 


IMPACT OF PROBLEM 

Here is an example of how stress can quickly arise in the workplace, both among employees and the manager. 
Amazon’s warehouse has a supply problem, during COVID 19 restriction, which creates tension in the company. First on the manager, then on the staff. When there are no deliveries, there are no sales, and the staff expects their salaries. Possible of financial problem=stress. 
This makes the manager think-he should reduce the workers, which is the risk of losing them as workers in the future. 
Suspended workers are also prone to stress, because when they are not at work, they cannot pay their expenses. There may be tension why this one is at work, but I am not.
The rest can also remain effective, as they can be stopped if the problem continues to grow. 
The consequences of this situation are loss staff, declining customers, tension of both sides. 
The psychological consequences are alcohol use, insomnia, poor communication, etc. 
Lack of incentive and motivation affects staff badly. And when they are not motivated, they do not work properly.
 







CAUSE AND EFFECT ANALYSIS 

To effectively solve the problem, we need to investigate it thoroughly. One of the most effective ways to think about a problem is to identify the major and minor causes that can lead to serious consequences. This helps us focus in one direction and consider other possible root causes, rather than risking that a particular problem may persist after spending time and effort.
There are many helpful methods and tools we could use to solve the problem, such as PMI, Fishbone diagram, SWOT analysis, PESTEL analysis.
In this report I attach Fishbone diagram, SWOT analysis and PESTEL analysis.
Fishbone diagram is a brainstorming tool that we can use to point out and express our thoughts (Yazdani and Moghaddam, 2012). Therefore, this approach is selected and applied to support the identification of the cause and partial cause of the problem, that is the lack of incentive (Figure 1: Fishbone diagram). 
 
 
 
 
 
 
 
 
 
 
[image: ] 
  
                                                                                                                                       Figure 1: Fishbone 

 

The head of the fishbone diagram is identification of the problem: stress on workplace. 
Workplace stress cause by pressure, like too much overtime, short deadlines, poor communication with management and colleagues. Sometimes we start any job because we need money, but we don’t feel comfortable on that place and that situation cause stress as well. Inappropriate work leads to dissatisfaction with the performance, a sense of meaninglessness of work. In last two years all Covid restrictions also affect the workplace environment people’s psyche, which also leads to stress from workplace. Reduced clients are one of big problem with any company.  
I can give example with myself, because I have a small shop and when is not busy, I worry about the bills, salaries and this situation leads to a lot of stress.
 

SWOT ANALYSIS


SWOT analysis considering Strengths, Weaknesses, Opportunities, and Threats of the business facilitates the development of effective problem solving and decision-making strategies. In the next table we will see what the strengths and weaknesses of stress in the workplace are, as well as opportunities to deal with it and the threats from it.  





 








WEAKNESSES
-Lack of brake
-A lot of over time
-Bad communication or missing
-Manager who shouts at the staff
-Bad organization 

-Love your job
-Be positive and optimistic
-Good communication
-Good relationship
-Be obsessed
-Using useful tool for problem solving
-Focused and concentrated

STRENGTHS                                                                  






 



THREATS
OPPORTUNITIES



 -Loose job
-Depression
-Health problem
-Use alcohol and drugs
-Family problem
-More brakes
-Less over time
-Nice atmosphere
-Respect each other
-Team party

  














Strengths- It is important to be an optimistic and fight the problem at work, because there is no problem without a way out, if there is a good strategy. A strong psyche always can find right strategy and is important part of solving problems, we need to know that we will manage, not to despair and say- no way. Being focused is also necessary, then the problem is solved faster. We should always talk about the problem, not wait for it to go away on its own and think about whether it will go away. Using right tools to solve the problem is very important. And the most important thing is to love our work and be committed to it. 

Weaknesses- Lack of brake leads mistakes in the workplace, and after the accumulation of problems to stress. 
Often over time make the staff tired and adulterate.
Communication is very important in a company, and when it is missing, it leads to stress again.  
Manager, who only shouts lead to bad atmosphere and bad relationships.
Bad organization is something no one likes and annoys staff.

Opportunities- to avoid stress at work place the manager must offer more and regular brakes, less over time and nice atmosphere, so that when employee go at work to be happy all day.
Respect each other is very important to avoid stress.
Every company organizes party at least one time in the year. This is good way to show respect and to have communication outside the work plan. 

Threats- Workplace stress can lead to depression. Also, some people start use alcohol and drugs, thinking that they will help. Can also lead to health problems, family problem or the worst job loss. 




PESTEL ANALYSIS

PESTEL analysis is an acronym that stands for six external factors affecting the business-political, economic, sociological, technological, legal and environmental. Each of them may have a different impact of the company. We will now look at the various factors that cause stress. 

POLITICAL FACTORS-Government restriction, COVID 19
ECONIMIC FACTORS-Inflation, interest rate, lack of resources
SOCIAL FACTORS-Family problems, significant change in one’s live, socioeconomic disadvantage-age,                    
                                race, sex discrimination
TECHNOLOGICAL FACTORS-Adapting for new methods and styles, new technology, new working                                                 
                                Hours
ENVIRONMENTAL FACTORS-This could be temperature-hot or cold, light at workplace-too dark or 
                                bright, noise
LEGAL FACTORS-Law changes







ALTERNATIVES TO SOLVE THE PROBLEM 

-Regular use of brakes-Research shows that alternating work with even a short break from it can increase energy, clarity of mind, creativity and ultimately increase our endurance capacity during the working day.  
-Rethinking and positive thinking- It is important to rethink the problem and identify the causes. We must keep positive thinking so that we do not fall into a state in which we say no, there is no way. 
-Good and regular communication- Regular communication between staff ensure a better and faster solution to problems. Even if we are own a company, it is always good to discuss ideas and problems.   
-Less overtime 
-Good and pleasant atmosphere- What matters is our workplace environment. If our boss is constantly shouting and creating tension, of course there will be stress in our work.  
-Offer paid time off
-Encourage employees to take brakes
-Team out on company party
-Flexible work schedules
-Introduction for pain and unpaid leave policies






DECISION MAKING OPTION
 
Problem solving begins with identifying the problem, then we gather information and look for alternatives for appropriate action. Gathering relevant information is important in solving problem. Some information is internal, other external. Here we can apply SWOT analysis, PESTEL or FISHBONE DIAGRAM. As we gather information, we will find perhaps several alternatives. We need to imagine how we would perform each of them and choose the most appropriate and those that suit our experience.
Decision-makers must determine the factors that influence the problem. Here, all ways of action must be considered, the advantages and disadvantages must be weighed to make the right decision.
Solution is the approach, the way the manager reacts to problems. Each decision is the result of dynamic processes under the influence of several factors. Therefore, the decision-making process is a mental, volitional process, because of which a certain decision is made. 



PLAN FOR IMPLEMENTATION 

Problem-Stress on workplace 
Impact of problem-Low concentration, Work mistakes, impaired mental activity, depression 
Chosen solution-
-More brakes, less over time, nice atmosphere, respect each other, good communication, team out on company party, flexible work schedules. 
It is not difficult to reduce stress in the workplace if we are applying these alternatives as a full and sufficient break, less overtime, pleasant working environment so that we can go to work with pleasure. Good communication reduces problems and helps solved them. Respect between colleagues and bosses in a company is part of a pleasant work environment. Team party at least two times in the year is effective way to know each other.



CONCLUSION 

Stress is widespread in most workplaces today, with about a third of workers reporting high levels of stress and a quarter reporting that their workplace is a major stressor in their lives. Like every problem, there is a solution. As I explained above in the report, it is important to have a good strategy and to follow it. I, as a shop owner, am often stressed when, for example, goods are delayed, which leads to less sales and therefore worries about wages. But I always find a way out of difficult situation with my staff. We build business on mutual compromises, respect, discussing every problem-good communication and making the best decision. Sometimes the problems in our companies build us up as stronger individuals. 
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