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[bookmark: _Toc63641078]Introduction 
Carrying out internal and external analysis of the organization is regarded to be most crucial as through this, it becomes easy to know about the real efficiency of the business organization (Hamilton and Webster, 2018). 
The current analysis is based on the selected company named Vodafone group plc. The selected firm is a multinational telecommunication enterprise. The study highlights the business practices of Vodafone plc along with its customers, micro and macro analysis, training and development practices within the firm, etc. 

[bookmark: _Toc63641079]Analysis 
[bookmark: _Toc63641080]The sector of the firm 
Vodafone group plc operates in the telecommunication sector, and the key products that are offered by the firm involve broadband, digital television, mobile phone, fixed-line telephone, etc. In terms of size, the company operates with the help of 93000 staff members, and this is the reason behind the success of the firm in the market (Vodafone. 2021). Along with this, the structure of the entity is departmental, where different departments are present within the enterprise, such as finance, operational, human resource, marketing, etc., and the role of every department is different. 
The main goals of the firm are enhancing market share, developing a product portfolio, improving customer base, and expanding worldwide operations. Moreover, the mission of the enterprise is to improve the lives of the people through the use of better technology and connectivity. Values of the firm involve honesty, fairness, learning, and customer experience. 

[bookmark: _Toc63641081]Identification of the customers 
The main target market of Vodafone is segregated into different areas. The key customers are businesspeople, youngsters, and people living in small-town and villages, and individuals belonging to lower or middle income. These individuals are the main target market. For every type of customer, whether it may be business or normal individual appropriate services are delivered so as to satisfy their requirement (Kalam, 2020). For residential purposes, broad services, and for businesses, corporate plans have been developed, and this is the main reason behind the organizational success in the market. 
Mainly, expectations of the customers are high as the market is competitive where the company is operating at present, and this is the reason due to which Vodafone focuses on wide coverage and reaching as many customers as the company can for its future development. 

[bookmark: _Toc63641082]Micro and macro analysis 
For carrying out the micro and macro analysis, specific tools have been selected. For microanalysis, SWOT tool has been applied, and for macro porter five force has been applied. 

	STRENGTHS
· Strong financial position
· Innovative advertising and marketing practices
· Extensive coverage in the market      
	WEAKNESSES
· Weak performance in the European nations
· The decline in the level of subscriber base

	OPPORTUNITIES
· Introduction of the 5G technology (Wei, 2019)
· Huge potential in the market of Africa
	THREATS
· Rising competition from other players in the market
· Influence of Brexit and devaluation of the British pound


    
Hence, the above SWOT analysis indicates the key strengths and weaknesses of the selected brand. Further, it can be stated that different opportunities are present with the firm to grow in the market, especially the 5G technology, and it can contribute a lot to the development of the entity. The only threat that is affecting business performance is high competition and the influence of Brexit on business practices. The main strength of Vodafone plc is the strong financial position, and this particular strength can be utilized for developing a product portfolio, and the company can easily stay ahead of the competitors in the market. 
On the other hand, for carrying out the macro analysis Porter’s five force models has been applied, and its applicability has been shown below:
Bargaining power of buyer (High): Buyers of Vodafone plc are in the stage of high bargaining as various options are present with them in the area of telecommunication such as MTN Group, T-mobile, Orange, O2, etc. So, this is a kind of threat for the company. 
Bargaining power of supplier (Moderate): Within the market, suppliers are easily present, and the key suppliers are the service providers of broadband, mobile manufacturers, and other kinds of materials required by the telecommunication firms. In this case, the bargaining power of suppliers is moderate, and they are not in the situation to dominate the overall market. 
The threat of Substitutes (High): In the entire market, substitutes are easily present where every brand is well known and established. Therefore, this also acts as the key threat in front of Vodafone. Due to the presence of different threats, it is vital for the company to focus on its product modification and development. 
The threat of new entrants (low): Investing in the field of telecommunication is not an easy task as it requires a large amount of investment and expertise also. Along with this, the market is also highly regulated, and for Vodafone, it is an opportunity as a company can easily operate in the market. 
Competitive rivalry (high): Vodafone plc has to face direct competition from the different players in the market. Direct competitors of the firm are MTN group, o2, T mobile, etc. These companies are also offering the same type of products and services in the market at an affordable price (VI. 2021).

PESTLE Analysis
Political: In Spain, the entity had to itself reposition as of enhance in cost competition while in Italy, Vodafone faces a new entrant in the market of mobile. The new regulation of data resulted in slow growth in market of South African.
Economic: The organization has reduced its net expenses by 1.2 billion Euros in Europe by 2021 end and imposing annual saving of 400 million Euros. It has set 535 million Euros targets of run synergies in CEE and Germany (VI. 2021).
Social: The increasing need for internet across the nation because of consumerism has facilitated enhance in the demand for fast service of internet.
Technological: To create the method of payment easy for people, M-Pesa platform has been created that is the largest payment process in Africa. MyVodafone App is successful in maintaining and setting consumer relationships.
Environmental: Vodafone has decided to surpass one billion people lives and to reduce the environmental influence by 2025 by over 50% (Vodafone. 2021).
Legal: Post the merger of Idea and Vodafone the entity came under the legal scrutiny light associated to problem of increasing demand for dues. The industry of telecommunication is impacted often by the issues of legislation.

[bookmark: _Toc63641083]Explanation about training and development 
Training and development are all about imparting better knowledge and improving the skills of the staff members so that they can work efficiently. For Vodafone and other companies, training and development are important so that employees can work efficiently, and they can carry out the business operations efficiently.
From the primary investigation, it has been known that the management of Vodafone plc focuses on developing training programs for the employees. On-the-job training is mainly preferred within the firm, and overall, it contributes a lot to the development of the staff. Managers of Vodafone plc feel that training programs are fruitful, and they do not waste any such time and resources. (Armstrong and Landers, 2018). 
Training and development are also valuable in organizations as they support employees in handling complex tasks, and in turn, business efficiency rises at a faster pace through this. Most organizations prefer on-the-job training methods where training programs are organized within the company premises, and through these, employees are able to learn new tactics, and overall, their career growth takes place (Rodriguez and Walters, 2017). 

[bookmark: _Toc63641084]Selection of role from the company 
The role selected in Vodafone group plc is human resources manager. The H.R. Manager at Vodafone is responsible for creating strategies of people that support and complement the initiatives of the business. The basic function of a manager in HRM in Vodafone is to support the operations to serve people, linked methods, strategy, and vision across the firm, aligned with the laws. The manager further helps other team members in the firm to solve the challenging problems linked to staff dismissal and employment (Poba-Nzaou, Uwizeyemungu, and Clarke, 2020).
The H.R. manager increases the chosen firm H.R. by evaluating, implementing, and planning the worker's terms and H.R. programs, practices, and policies. The person maintains the structure of work by updating the requirement of the job and the description of the job for all the positions. The key role of the H.R. manager in Vodafone is to recruit, screen, placing and interviewing the candidates. The person manages benefits, payroll, and training as well as directs, coordinates, and plans the entity management functions.

[bookmark: _Toc63641085]Skills and knowledge needed
The H.R. manager in Vodafone group Plc possesses problem-solving, analytical skills, and good interpersonal skills. He is a progressive manager with wide-based experience in performance management, employee engagement, rewards, and talent sourcing. The H.R. manager possesses effective implementation and planning. The person has the effective skills of communication and presentation (Larkin, 2017). He is considered the experienced player of the team, able to lead the front. The manager also could handle multiple responsibilities and priorities successfully. Establishing healthy terms between the group of H.R. and other units is one of the key factors to bring together business. 
The individual has the ability to impose new technologies from time to time in the company. Critical thinking is also one of the essential attributes of H.R. (Beltrán-Martín and Bou-Llusar, 2018). The H.R. manager in the chosen firm possesses the entire knowledge of the functions, practices, and principles that contributes to significant H.R. management. The critical knowledge areas include strategic and risk business management, H.R. technologies, and workforce planning.
                                 [image: ]

[bookmark: _Toc63641086]Training and development requirements 
The training and development opportunities enable the workers at all levels of the entity to create the competencies and skills required to be successful in attaining the organization's goals and prepare the workers for new roles and responsibilities through participating in the types of developmental plans. Training aids the workers of Vodafone to acquire new skills, perform better, enhances productivity, be better leaders and sharpen the existing ones (Armstrong and Mitchell, 2019).  It is important, particularly for the new workers. This is organized by someone in the organization and must offer as the platform to obtain new workers up to speed with the firm processes and address the gaps of skills. 
The program of training and development has an enormous influence on Vodafone. Further, the program of training allows the H.R. manager and the management to strengthen the skills that every worker requires to surpass. The program of development brings all the workers to a high level so that all have the same knowledge and skills (Haugen et al., 2019). The up-skilling and the ongoing training workforce encourage creativity in the selected firm. New ideas are created as the direct outcomes of development and training. Further, productivity is enhanced when the entity imposes courses of training—having a successful and strong strategy of training aids in creating the employer brand and create Vodafone a prime consideration for mid-career changes and graduates. It also creates the firm more attractive to new recruit's potential who look to surpass the skills and chances linked with those new skills.
                  
[bookmark: _Toc63641087]Conclusion 
It has been concluded from the essay that Vodafone group plc promotes the sustainable practices of business and protection of the environment. The entity wants to aid protect the natural climate globally and in the communities. The core consumers of the chosen organization are people living in villages and small towns, youngsters, businesspeople, and a person belonging to middle or low-income groups. It is also inferred that the role of an H.R. manager is discussed in the report, along with the key skills, competencies, and knowledge required performing the business functions. The training and development needs are also taken into consideration to attain the business goals.
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[bookmark: _Toc63641090]Training and development plan 
	Area of training
	Time frame
	Resources required

	
	
	

	
	
	



[bookmark: _Toc63641091]Questionnaire 
1. In your view, does your organization focuses on proper training and development?
2. Which method of training is mainly preferred by the management?
3. Does training and development enhance employee efficiency?
4. In how much time training sessions are organized by the management?
5. In view does training programs are efficient or it’s just a waste of time and resources?
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