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[bookmark: _Toc50659665][bookmark: _Toc50914731]Abstract:
This report demonstrated the industrial environment in the context of Nepal, and discuss the company profile using the various analytical framework. The report is based on popular Nepalese company “SURYA NEPAL Pvt. Ltd.”, and covers not only marketing strategies, policies and procedure but also cover their different globalization operations and new market entry strategies in their neighbouring countries. However, the organization had well established its market in Nepal and India the further planning to expand their business in the international market. As Surya Nepal targeted their first international expansion in Bangladesh so it is essential to analyze and evaluate the market structure of Bangladesh to implement effective market entry strategies by the organization to adopt with new environmental factors which will influence the organization in a positively or negatively.
Key Word: Market entry mode, Entry types, environmental factors, Globalization, International market entry strategies.

[bookmark: _Toc50659666][bookmark: _Toc50914732][bookmark: _Toc50659667]Introduction
Most of the companies all over the globe want to enter into international markets to stay competitive and achieve their goals. There are other several reasons for organizations to enter into the global market: such as due to stagnating home market, the company growth will faster in foreign markets, following domestic competitors, countering foreign competitors, and new entrants in their home market, etc. Whatever, the reason behind the organization entry in international business, the main priority for doing business in the international market will help to make potential profits (Root, 1994). This report critically examined the market structure of Surya Nepal from numerous perspectives to analyze the internal and external situations. Different entry modes have been described mainly to focus on one of them that the company can examine while entering into a foreign market. Finally, consideration of different strategic factors in international entry modes and approaches of international management has been discussed that can contribute to the progression of an organization.
[bookmark: _Toc50914733]1.0 International Business
International Business consists of business activities related to commercial transactions, private and governmental, between two or more countries to satisfy the objectives of the organizations (J.D, 2012). The sort of profit-related activities occurs across national borders is defined as an International business. Business strategy plays a significant role in marketing a product in the international market with different approaches and skills. International Business must choose an appropriate model of strategies while entering into a new market. Thus, IB directly or indirectly involves creating employment opportunities by offering incentives to the companies to locate in specific places ( (Marios, 2007). The company wants to fit its business in the international markets for many reasons. More potential customers can be found by an organization in the world rather than found in a single country. Therefore, increased sales are the major motive for the expansion of the business into the international market. Moreover, operating a business outside a country with different business cycles can minimize swings in sales and profits. (J.D, 2012).
[bookmark: _Toc50914734]1.1 International business and globalization
 Globalization enables people to get more affordable, reasonable, variety, better quality, and lower prices. The relation between the supplies and market results from the activities is called International business (J.D, 2012). The trade agreement, technology, migration patterns, cross-border flow capital are some of the major sources of globalization that plays a vital role for a company while entering into international business markets. Globalization helps the company to expand its services to the international markets along with goods reputations and image among consumers towards organizations. Moreover, the organization can assess the new sources of new technology, a source of financing that helps to create its unique name in the global market. However, globalization not only benefits the organization but also consumers and countries while entering into foreign markets that lead to the raise the living standard of people in a country (Naghi, 2013). Therefore, globalization is one of the powerful aspects of new world systems that prove to be advantageous to a nation or country.

[bookmark: _Toc50659668][bookmark: _Toc50914735]2.0 Background of a company
 Surya Nepal Pvt. Ltd (SNPL) is a multinational company which started its operations with a vision of creating permanent values to all stakeholders from the year 1986 and now becomes one of the largest private Nepalese sector enterprises. The company is leading in the field of cigarettes industry in the context of Nepal where rates of smokers are high among men and women. After the huge success of the tobacco industry, the company focused its business operations on the garment sector with the purpose of diversification. Surya Nepal Pvt. Ltd. started to manufacture its garments products with leased capacities under the John Players label since October. It is formally recognized as Surya Tobacco Company in Nepal even they are involved in the garment manufacturing sector (Surya Nepal, 2020). The company’s has different cigarette brands such as Surya, Shikhar, Khukuri, Chautari, and Bijuli with brand extensions in the market (Surya Nepal Private Ltd, 2017).
[bookmark: _Toc50659669][bookmark: _Toc50914736]3.0 Organizational strategies adopted by Surya Nepal
Surya Nepal is one of the leading market leaders across all the cigarette segments in Nepal that brings various cigarette brands with different variations.
[bookmark: _Toc50914737]3.1 Diversification strategy:
 With the great success of its tobacco products in Nepal, the company has been a prosperous readymade garment industry as its diversification strategy. The garment sector of Surya Nepal produces and markets John Players and Springwood brand which is targeted and positioned to the customers with price and quality consciousness that targets the lower middle class and upper classes people. Surya Nepal has adopted a diversification strategy to maintain organizational effectiveness creates the brand value and positions in the mind of customers. With the implementation of a strategy,  the multinational company providing the benefits and value to the consumers along with the efficiency and effectiveness in the organizations to achieve the targets (Paudel).
[bookmark: _Toc50914738]4.0 Industry Analysis
Industry analysis is significant to determine the dynamics of the industry at both the company level as well as service level in the market (Barringer, 2019). 
[bookmark: _Toc50914739]4.1 The porters five forces model 
The most common tool that is considered to be static and excludes the changes in competitors is called porters five forces model (Thurlby, 1998). Porter’s forces model helps to identify the extent to which they can build on home-based advantages to achieve a competitive advantage about others on a global front.
[bookmark: _Toc50914740]4.1.1 Bargaining power of Suppliers 
The Garments and tobacco suppliers in Bangladesh are powerful enough as the country is collecting raw materials at world prices from the international market. All of these industries have a good reputation for timely payment to their suppliers. There’s the provision of Back to back Credit letter in Bangladesh, which is giving extra facilities for Surya Nepal import essential raw material for manufacturing at world quality products. At present condition, raw materials need for industrial manufacturing are also imported within their domestic markets due to which the numbers of local suppliers are increasing daily. The industries of Bangladesh are in an advantageous position in terms of labor supply. 
[bookmark: _Toc50914741]4.2 Bargaining power of Customers 
The buyers of garments and tobacco products have more bargaining power in the context of Bangladesh. The popularity of Bangladesh in the garment sector in the world will be advantageous for Surya Nepal to lunch its products and services in Bangladesh as this country serves a lot of international markets with their world-class quality products. The Garment products of Bangladeshi are very popular and demanded in the international market because of cheap labor wages, qualitative products; price-conscious that will make Surya Nepal easy to export their products in the international market easily. 
[bookmark: _Toc50914742]4.3.3 Threats of New Entrants
Bangladesh’s government has lightened all the restrictive requirements for foreign industries entering their market. More than 5000 companies are continuously running their operation in Bangladesh. The reasons behind the growth of international investors and companies in Bangladesh are because of friendly government policy, availability of enough labour in cheap wages, high demand for the product in the domestic and international markets. The government in Bangladesh has been always supportive of the industrial sector with different favourable policies, procedures, laws, and rules to increase export income in the country. However, due to the high demand of the garments and favourable business of the government, there is always a threat of new entrants in the market.
[bookmark: _Toc50914743]4.3.4 Threats of Substitutes 
Economically strong and advanced technological Asian Countries are successfully operated in the international market than Bangladesh, so there is always a threat of substitutes for Bangladesh tobacco and garment industries. The country’s low economy and less power to influence customers in the international market Bangladesh are lagging. So, customers prefer other country’s products rather than Bangladesh products as Bangladesh has less reputation in the international market than that of other Asian countries. 
[bookmark: _Toc50914744]4.3.5 Competitive Rivalry 
Industries in Bangladesh are competing with many strong competitors in the international markets. Bangladesh ranks its position as 2nd in terms of supplying quality garment products in the international market especially in the United States and European Union countries. China and India are the main competitors of Bangladesh garment industries in the international market. However, industries of Bangladesh import their necessary raw material from abroad which makes the product costs more but uses other local factors of production like cheap labour wages and enough employees for manufacturing to make world- class quality products at cheaper rates (Mottaleb, 2011). 
[bookmark: _Toc50914745]4.2 SWOT Analysis
SWOT analysis summarise the key issues to develop the strategic plans and procedures arising from the business environment that can impact strategy development (Johnson, 2008). The SWOT analysis of Surya Nepal has been described below:
[bookmark: _Toc50914746]4.2.1.	Strength
One of the oldest companies in Nepal with a wide range of products and services and top management is the biggest strength of Surya Nepal. The company has started its readymade garments after the huge success of the tobacco industry. The relevance of smokers among adults in one of the highest among southeast regions ( Agrawal,  2010).  

[bookmark: _Toc50914747]4.2.2	Weakness
Distribution plays an important role in the sales of products and services that lead to higher sales in the market. The distribution channels are not implemented effectively in the company. Moreover, the lack of trade membership in the company made restrictions to tap other potential markets.
[bookmark: _Toc50914748]4.2.3.	Opportunities
Surya Nepal is one of the largest multinational companies in Nepal that creates large potential markets for domestic and international markets. After the huge succession in tobacco, the company is thriving towards readymade garments that can lead to greater market development. Due to the positive political trend, greater investment and Foreign Direct Investment opportunities are available (Agrawal,  2010). 
[bookmark: _Toc50914749]4.2.4 Threats
Nowadays, the company enjoyed monopolistic leadership in the market, competing only with foreign brands. The biggest threats for Surya Nepal is from the developing countries, who are also leading in the tobacco and garments industry like India, Malaysia, Srilanka etc. Moreover, the World Health Organization (WHO) has been working hard to increase awareness about the impact related to the consumption of cigarettes that leads to a decrease in a large number of smokers to a greater extent.
[bookmark: _Toc50914750]5.0 Market Entry Modes 
International market entry mode consists of strategies, policies, and procedure that makes possible to introduce organization’s products, technology, human skills, management, and other resources in the international market (Root, 1987). Choosing the best market entry mode plays a significant role in the established companies to recognize the opportunities more effectively within the context of international operations (Hollensen, 2013). The introduction and expansion of business and products in the international markets must decide and analyze the type of market entry mood and their consequences of foreign operation in the company performance (Sadaghiani, 2011). International market entry strategy analysis is important for the organization because the chosen entry mode has significant implications in the organization’s performance (Brouthers, 2002). 
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[bookmark: _Toc50659670][bookmark: _Toc50914751]5.1 Types of Entry Modes
Different market entry strategies for domestic and international markets have been classified into two categories based on the level of organizational control, resource commitment, and risk involvement (Albaum, 2008). Equity-based market entry mode has effective management control over their market whereas; non-equity mode entry mode does not require equity investment to introduce their products in the foreign markets (Erramilli, 2002). The classification of market modes are discussed below:
[bookmark: _Toc50914752]5.1 Non-Equity Modes: 
[bookmark: _Toc50914753]5.1.1 Exporting and Importing
International trade n the form of exports and imports has been always significant for the global economy. Exporting and importing are common modes of international business. Exporting is the process of selling goods or services produced by an enterprise to the customers that reside in other countries. Exports involve the goods, services, and intellectual property that is traded from one seller to another seller. Importing is the process of purchasing goods and services by a buyer to a seller from one country to another country (John, 2012). The market of Surya Nepal has highly saturated in the domestic market in the context of Nepal.
[bookmark: _Toc50914754]5.1.2 Contractual Entry modes:
Contractual Agreement is another non-equity effective market entry strategy by binding contracts between organizations and appointed agents to adopt effective strategies for distributing and selling their products in the international market. It is classified in non-equity modes of international market entry because of considerably lesser resource commitment is required from the organization (Kumar,1997). As contractual entry modes have been further divided into licensing and Alliances which are mentioned below:
[bookmark: _Toc50914755]5.1.3 Licensing: 
Licensing becomes an effective and attractive market entry mode for many companies when they want to expand their business internationally (Mottner, 2000). The business arrangement where one company gives permits to manufacture its products and services to other companies can be defined as Licensing. The licensing mode of market entry is formal permission to the organization or company’s agent located at multiple nations to use the main organization proprietary technology or other business activities and resources in return for payment (Johnson,2009). 
[bookmark: _Toc50914756]5.1.4 Strategic alliances: 
Adopting Strategic alliances as market entry mode help the organization to compete in the international market and achieve competitive advantages. The strategic alliance with other companies helps entrants to reduce the investment in the infrastructures such as technology, improve efficiency, enhance global mobility, and strengthen global competitiveness (Chen, 2009). 
[bookmark: _Toc50914757]5.2 Equity Modes: 
[bookmark: _Toc50914758]5.2.1 Joint Ventures:
International joint ventures have been considered as an important strategic option for a multinational enterprise in terms of entering foreign markets (Park, 2018). As a market entry mode, a joint ventures is widely used by different multinational companies and is very common in the international market. Joint venture share the company ownership between two partners of which one located in the home country and another one located in the targeted country (Johnson, 2008).

[bookmark: _Toc50914759]5.2.2 Wholly Owned Subsidiary:
Wholly owned subsidiary market entry mode allows a company to it’s their generated revenue of one market to improve the positions of an organization and upgrade their operation in another market (Hill, 2011). The company can establish its market and operations in an international market without being involved directly with other companies from the targeted country. 
[bookmark: _Toc50659671][bookmark: _Toc50914760]6.0 Analysis of Targeted country Bangladesh
Due to the popularity of the readymade garment and tobacco industry, which is proven to be beneficial for the Bangladesh economy, Surya Nepal wants to operate its new branch in the Dhaka city, the main capital of Bangladesh, Nepal. The cigarette market in Bangladesh is almost raising more than doubled since 2004. Likewise, the readymade garments and tobacco industry are hugely important to the economy in Bangladesh where total exports have been expanding rapidly in past decades supplying markets in Europe, America , and Asian countries (check, 2018).


[bookmark: _Toc50659672][bookmark: _Toc50914761]7.0 External Analysis
[bookmark: _Toc50914762]7.1 PESTEL Analysis:
PESTEL Analysis can be defined as the framework that is used to access or evaluate the macro-environmental factors that can have an impact on the organizations. Surya Nepal should assess and evaluate each factor of the external environment in the context of Bangladesh before entering into a new market. The PESTLE Analysis has been discussed below:
[bookmark: _Toc50659673][bookmark: _Toc50914763]7.1.1 Political Analysis:
The development of a country highly depends on the country’s political system stable political conditions. Bangladesh is appearing as a newly developing country with the help of tobacco and readymade garments industries in the country. However,  seeing the present condition of Bangladesh, the working environment for industries inappropriate due to political instabilities, strikes, conflicts, labor unrest present in the country (Hossan, 2012).
[bookmark: _Toc50659674][bookmark: _Toc50914764]7.1.2 Economic Analysis:
It is important to understand the economic environment before entering into a new market. (Isobel, 2012). The garments sector of Bangladesh is currently contributing about 10% GDP in national revenue and is one of the highest contributing sectors to Bangladesh’s economy. As per the official records of Bangladesh, industrial analysis about 20 million peoples in Bangladesh are directly or indirectly involved in the industrial sector, playing a vital role for poverty alleviation in their family (Barkat,2012). 
[bookmark: _Toc50659675][bookmark: _Toc50914765]7.1.3 Social Analysis: 
The rate of unemployment is higher in Bangladesh and those who are involved in the employment sector are also not getting enough payment (Bhuiyan, 2012). About 78% of total employees in the garments and tobacco industries are women who are significantly contributing to their families living in remote areas. Moreover, individuals are being aware of the detrimental side effects of tobacco to control the death tolls.

[bookmark: _Toc50659676][bookmark: _Toc50914766]7.1.4 Technological Analysis: 
Being a developing country Bangladesh is technologically not so advanced as compared to other international markets. As the country still uses obsolete technologies because of the lower country’s economy they have to invest a high amount of capital to acquire modern and advance technology. The Bangladesh government has made provisions to import and use advanced technology for industrial sectors like garments and tobacco industries to export high-quality products from their country to the international market.
[bookmark: _Toc50659677][bookmark: _Toc50914767]7.1.5 Ecological:
However, the ecological impacts of the tobacco and garments industries in the environment are negative because of the improper drainage system, poor management in industrial waste, which impact the ecosystem of the country’s environment. The appropriate decision for waste management especially in Dhaka city is not taken effect by the government of Bangladesh.
[bookmark: _Toc50659678][bookmark: _Toc50914768]7.1.6 Legal: 
 Bangladesh’s government always encourages the industrial sector of their country by providing different supportive policies and procedures. This helping nature of government attracts different international investors to invest in their country, as large numbers of international companies are choosing Bangladesh to invest. But some notable tobacco and garments industries in the country have drawn the sight of the government. Some industries are not providing enough wages and remuneration to the employees, working environment, and safety measures were also not been followed by some of these companies (Muhammad, 2011). 







[bookmark: _Toc50914769]8.0 Selected international marketing strategy/approach:
A company should adopt effective marketing strategies for new markets in such a way that they can profitability generate the greatest customer value and sustain it over a long period of time. Providing quality products at reasonable price will be the best strategies to occupy the market relative to their competitors. Surya Nepal garment industry in Bangladesh wants to develop its unique market positions with its world-class quality products at a reasonable price which will be low as compared to its competitors in the market. In positioning their product, Surya Nepal will firstly identify the possible competitive advantages upon how to build its position in a new market. The company will offer greater value to target consumers by charging lower prices in their product and offering more benefits to customers of the new market as compared to their competitors. Once Surya Nepal achieves its desired position in a new market, it will take strong and effective steps to deliver and communicate that position to target consumers. 

[bookmark: _Toc50914770]9.0 Selected international management approach:
For Surya Nepal to adopt the most suitable management approach in the targeted country Bangladesh will be polycentric because this approach will be the most effective management approach for the Surya Nepal garment industry in Bangladesh. As Surya Nepal is middle scale garment manufacturing company entering its first foreign market as the garment industry using joint ventures market entry mode in Bangladesh so the company cannot Geocentric management approach which demands to hire all the employees with well skilled and experienced which will cost much than expected and using Ethnocentric approach they cannot operate the industry in Bangladesh with same policies, procedure and strategies of parent company so for Surya Nepal to adopt best international management approach will be Polycentric because using joint ventures entry mode will automatically favor for Polycentric management approach because the host company will have enough knowledge about their culture, language, and work ethic which helps them to grow their business performance. Using local manpower as defined by the Polycentric approach will help Surya Nepal to thrive their business. As the Targeted country has a high unemployment rate so they can use enough manpower within low wages which helps them to manage the low cost for high-quality products which attracts global customers and increasing customers can make Surya Nepal achieve their organizational goal which is to be the best garment industry in the world.
[bookmark: _Toc50914771]10.0 Influential factors in the choice of market entry mode:
The choice of best Entry mode plays a significant role in strategic implications for future companies operations due to the enormous investments and time
[bookmark: _Toc50914772]10.1 Partners Selection
Best partner selection is crucial and challenging for every business as they are different in nature, goals, and objectives. Companies can have different agendas so the partner needs to be selected cautiously (Wild, 2015).

[bookmark: _Toc50914773]10.2 Market Size:
The market size and growth potential should be of considerable significance for choosing effective market entry mode by the organization. Markets with high sales potential will always have a plus point to attract international companies to involve in equity investment. Even if, the market growth rate is high, it seems that the sale potential rates are not sustainable over several past years; therefore, the company must choose an indirect or direct exporting market entry. The size of a potential market also required for choosing the best possible market entry modes for the company. Bangladesh has an attractive market in terms of garment and textile sectors among Asian countries modes (A.J, 2001).

[bookmark: _Toc50914774]10.3 Political and Legal Environment:
The level of political instability or differences causes any company to enter into a new market to make a certain investment. Having greater independence to the judiciary will always be the key point for foreign investors to invest in the county. Bangladesh’s government has failed to establish a decent and stable democratic environment in the country. The government of Bangladesh has been taking the initiative to establish confidence in the judicial system (Alam, 2014).

[bookmark: _Toc50914775]10.4 International Experience:
The previous experience of choosing an entry strategy by a particular company will affect choosing entry mode for another targeted market. Most of the companies prefer to invest resources into business ventures that have international experiences in the international markets (A.J, 2001). Having enough international market entry experience will favor a higher-control entry mode to multinational companies in their market entry behavior. (Chen,2007).
[bookmark: _Toc50914776]11.0 Selected entry mode
Surya Nepal private limited is one of the multinational companies that is leading in the tobacco and garment manufacturing company of Nepal. After continuously serving the country from 1986 to date Surya Nepal has become one of the successful tobacco and ready-made garment manufacturing company of Nepal. Surya Nepal had well established its market and distribution network in domestic as well as in the international market by exporting its world-class products especially in the United States and some of the European countries. Surya Nepal had introduced their products in the international market through exporting its world-class ready-made Garment products but now they are planning to enter the Asian market with selected entry mode. Bangladesh listed in the topmost priority for Surya Nepal to enter as a tobacco and garment manufacturing industry internationally. The attractiveness of the targeted market segment in terms of profitability and market development prospects is a major parameter for a company to decide whether to enter the targeted market or not. 
[bookmark: _Toc50914777]11.1 Reasons for choosing the selected entry mode
The tobacco and garment industries have been the largest export earnings of Bangladesh in terms of employment, production, and foreign exchange earnings (Ali, 2008). Approximately 80% of the total export earning of Bangladesh is from the garment sector. The company believes that the most appropriate market entry strategy for Surya Nepal to enter in Bangladesh is by adopting joint ventures entry mode rather than other entry modes. Surya Nepal belongs to the middle class industry having a limited capital investment for international market entry, due to which it is not possible to adopt a wholly-owned subsidiary which requires high capital investment in infrastructures to establish their own manufacturing company in the targeted country. And other non- equity modes such as direct and indirect exporting are already adopted by Surya Nepal to export their products in the United States and European markets. 
Being the second largest garment exporter and the most leading country in the tobacco industry, the Bangladesh government had made a favourable business environment and policies to attract foreign investors in the tobacco industry. Joint ventures will help Surya Nepal company to be strategically and organizationally flexible in the targeted country. The parent company will have the opportunity to use the host country partner’s infrastructure and liability limitation which helps Surya Nepal to save huge capitals that might be spent by using a wholly -owned subsidiary mode. Besides this, Bangladesh has a high unemployment rate and females are the most unused labor force in the country due to this reason by Surya Nepal will have the opportunity to use enough local manpower with low wages which helps them to operate faster with a huge number of employees. Using local manpower with low wages can help Surya Nepal Garment Company to provide world- class quality products with cheaper rates as compared to other companies that use import employees with high wages. 

[bookmark: _Toc50914778]12.0 Conclusion
The company believes that the most appropriate market entry strategy for Surya Nepal is to adopt joint ventures as it requires a low investment of capital and has minimal company collapse risk in Bangladesh. Presence of local partners in the targeted market Surya Nepal will be able to find out their competitors in the market and will be able to implement effective strategies and policies for gaining market. Using enough manpower with the help of partners Surya Nepal can easily launch their products in the domestic and international market that will allow the organization to achieve a competitive advantage, increase production capacity, and helps to improve the company financial position. The most advantage of this entry mode is Surya Nepal can use their partner’s infrastructures and machinery tool which minimizes the investment cost and products can be launched at a reasonable price which makes customers attract with their products.
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