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Today's blog is about the project I am working on together with my team for the charity organization Cancer Research UK, an organization that deals with researching, diagnosing, preventing, and treating cancer.
The project is named Fighting Cancer Together, being an online fundraising page for supporting and helping this cancer research project for those in need. The project has well-defined clear objectives, with the page's target being an amount of £200.
Each team member is assigned certain tasks, which are dispersed based on everyone’s strengths and skills as identified by Belbin's questionnaire. 
After completing the questionnaire, I discovered that teamwork was the best role for me. This is the role I most closely relate to because of my team support skills, effective communication, flexibility, good listening, sociability, and organisation. Within the team, my role is extremely important and very useful because I can assist the team in planning and organising the tasks undertaken as efficiently as possible for better functioning, I can prevent or resolve various conflicts or misunderstandings that may arise among its members, and thanks to my flexibility, I can assist with any task carried out.
Of course, the Belbin model is not always effective for team analysis. According to Rosseland (2023), the Belbin model is built on a fixed set of specified roles, which can limit flexibility in role assignment, requiring team members to assign responsibilities that do not match their capabilities.
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