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Intro
Our project was to come up with a business plan for a consultancy service that helps other businesses become more eco-friendly and in that process make their business more streamlined and increase profits. This business model is very forward thinking as becoming eco friendly is an ever more popular trend in business these days. My part in the project was write up the way the products and services that the business delivers would be designed, give details and reasons for the location of where the main office of the consultancy would be located and research and discuss the competition we would come to expect from similar consultancies around the country and the world. My work was not a single section per say, rather mixed up with every one elses work and this required to me coordinate my work very well with others. Because my research on competition had influence on the SWOT analysis and products and services would have an impact on the pricing strategy and others who depended on my part of the project. 
The project was a great learning opportunity for me. It gave me the opportunity to work a project that had the potential to become a serious business plan if a bit more effort was put into it. I had covered business plans before but they were not in as much detail as this project. Aside from the business side of the project I also got a good chance to develop my team working and team communication skills. The project also 

Details of what I did what I learned
In the project my job was research the products and services, the location and competition that the company would face. This was bit of a strange topic for me because I had not done product development or anything of the kind before nor had I any experience on how a company works. This took me a while to learn enough to write my presentation on it. I started by researching what a siimllar consultancy company does, I looked at some websites and their “what we do” sections. This was very informative, after a few websites I had a very detailed map of what a similar company should do, as in what should we advertise to sell.
What I suggested for the products we should sell were more along the lines of advice rather than something physical. I suggested that the company we are planning give clients advice on their existing intrastrucutre, analysse what cost effective actions can be taken to reduce carbon footprint and reduce running/maintenance costs. I suggested that the company also take on the role of manager for any such changes that the client decides to make, for example if client asks for us to install solar panels to reduce electricity bills we would take the project from there and order the solar panels and get subcontractors to install the panels and this way we would only have to send one single bill to the client. The bill would obviously detail all the costs of the solar panels and any labour that might have been needed, but ultimately the client would only have bill to pay. My idea for the business plan was to provide a streamlines service where we initially talk with the clients and discuss and decide what would best fit the clients need and from there onwards our company would take care of everything, giving the clients a new upgraded office to work in. This would be simple and hassle free for the client and we would deal with all the difficult things such as regulations and logistics. 
Doing this research took me some. In the beginning I had no idea where to start from and it took me a while until my project leader helped me out and explained her general vision for the project. This gave me some indication of what I should search for. I was told what original new report the idea for the eco friendly consultancy business model came from and after reading that new report I got a much better idea and that’s when I started looking for different companies that did something simllar.
This slow start was actually beneficial for me. I gained important communication skills. In this case, I communicated effectively to my team that I was having difficulties on what to do and they gave me good advice. In a work environment this is likely to happen many times when I am faced with something completely new that I have no idea what to do. I such situation it is best to ask for advice instead of trying to do something that might be wrong and waste all the time on it. Being able to communicate your own difficulties to the team is important and then you need to able to use the feedback you are given.
The kind of research I did was not the typical one that I do with journals and books. I had to look up what actual companies are doing. This kind of real life research skill is very useful in a job. Not always will your boss ask you research on how a SWOT analysis is done but instead he is more likely to ask about how is that other company doing, what is it doing different what can we improve. This requires research skills to compare sources that might not be all formatted and organised in the same way, it requires to be able to organise different kinds of information in an easily understandable way. These skills are valued in a company that does consultancy work or anything else that requires looking at information and making informed decision based on them. I think this project has given me a good background in managing and organising information from different places. (forbes, 2018)
During the project I also developed my team working skills quite a bit. We had meetings about every two weeks where we would talk about how much we had done and what was left to do. My work in the project was something that was mixed up every one elses work and I needed to explain what I was doing and help others write their parts to fit in with my part. I explained to the team where I got my information from so that they could get a better idea of what I was thinking and how I was going to do the rest of the project. Explaining my work to others in a way that they could understand well enough to then go do further work based that required to improve my English communication skills quite a bit. Normally at home and current workplace I do not need to have long detailed discussions in English, but this project really made me improve these skills. If I went to a job interview now after the project I feel I would be much more confident in presenting my ideas and discussing any questions the company might ask me in much more detail and more fluently. This was a very good thing that I improved thanks to the project.
In the team meetings I also helped distribute tasks to others. Given that my work was so connected to everyone else, me and team leader had a good idea of what the final presentation power point should look like and this allowed us to better help direct other team members on what to do with their projects. We would give other team member advice on what to do for their parts and then I would make sure it all makes sense when we connected both parts. This kind of distributing or delegating of work is an important management skills to have for any good job, being able to understand what is happening in the project as a whole and suggest what the best route is and assign people work to achieve the best route. This is something the project has helped me develop and is something I can confidently talk about in an interview and even given examples from real life experience. This will definitely give me an advantage. 
The project also gave me some valuable experience in time management. Initially I was struggling with how to manage my work and studies, specially that I was finding it extra hard to get started. What I did was re arrange some of my weekend free time and use it for studying, this gave a good amount of extra time to get going with the project. In a work place I will often come across a situation where something is taking longer than it should and the best was to deal with a single task that is taking to long is just give it some of your free time. It is better to lose one afternoon than to re arrange a week of work and family activities only to fit in one deadline. This kind of work balance that keeps the larger picture in order is an useful skill to have in life, not just in work, it lets work a little bit extra one day to not have to worry about the same problem for the best three four weeks. (mindtools, n.d.)
The one thing I could had done better in this project is networking. Many of team member met up with other people and got many good ideas. I am a bit shy and find it difficult to talk to people. This is something I need to fix, networking is a great way to get new ideas and hear about good job opportunities. A lot of the things in the world isn’t open advertised and you need connections to see those opportunities. (inc, 2018)

A summary of what I achieved
I produced a good work and also helped my team produce good work. I communicated with my team make sure they all knew what I was doing and what they should do so their work fits with fine.
I learned a lot about researching things outside the standard journals and books, that in real life research needs to get information from many different sources and be able to organise them in a way that they can be easily analysed and compared. 
I could improve my interpersonal skills and improve my networking skills. 
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