[image: image1.png]PRIFYSGOL CYMRU
Y Drindod Dewi Sant

UNIVERSITY OF WALES

Trinity Saint David





Report on Diversity, Equality and Equity Management of Apple Inc.

Module name：BMMB7007 Human Resource Management

Student name:  Fang Qi, Bian
Student number: 2230411
Executive summary:

Apple Inc. was founded in 1976 by Steve Wozniak, Steve Jobs, and Ronald Wayne and has become a leading technology company with cutting-edge products. In FY2022, the company earned $394,328 million in revenue and employs 164,000 full-time workers. Human capital is the most valuable asset of Apple, which is the driving force behind its innovation and success. Tim Cook, Apple's CEO, believes that diversity leads to innovation and his view is align with many studies and researches. A workforce consisting of individuals from various backgrounds and experiences can foster the creation of innovative products and services that cater to the diverse needs of customers, as they bring in unique perspectives and insights. Therefore, a report has been written to critically evaluates Apple's approach to diversity management, equality management, and its impacts on the company's performance. 

Effective diversity management values differences among individuals and embraces diversity as a catalyst for innovation and creativity. Apple has taken a proactive approach to diversity and inclusion by implementing it as part of their overall business strategy. The company's commitment to diversity and inclusion has contributed to its success as the most valuable company in the world. However, allegations of pay discrimination and secrecy, as well as claims of verbal abuse, sexual harassment, and discrimination in the workplace by the employee activist group #Appletoo, have left implications on Apple, including a shareholder proposal for a civil rights audit and a decline in the company's employee job satisfaction ranking.

To reinforce the company's diversity, inclusion, and equality efforts, several recommendations have been proposed. Apple should prioritize wage equity by engaging an independent organization to conduct a comprehensive pay equity audit and strengthening policies to encourage open discussions on wages, working conditions, and hours. The HR team should reinforce equity goals throughout the management team by providing training programs and procedures to ensure that leaders and their direct reports fully understand their roles and responsibilities in sustaining an equitable workplace. The HR team should also re-evaluate equity practices and investigate thoroughly with claims made on #Appletoo. The existing misconduct claims reporting process should be improved to minimize errors and ensure a thorough investigation of misconduct claims, followed by prompt action. Apple should foster open communication between employees and management to encourage employees to speak up about any concerns they may have about workplace harassment and discrimination.
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Introduction

The 21st century has seen significant changes in the global landscape due to globalization, which has impacted the external environment of organizations. Consequently, demographic characteristics of the workforce have also undergone transformation. As the work environment continues to evolve, organizations must be cautious and strategic in managing their workforce (Chang and Khatiwada, 2018). A diversified workforce consists of individuals with unique characteristics, perspectives and aspirations, who share a common desire - to be valued and respected in their workplace. Constructing a heterogeneous workforce is essential for every organization, but to manage such a workforce and built an equitable work environment is a rather challenging task for management (CIPD, 2021).

To apply theory to practice, this report critically evaluates how Apple Inc., being one of the most innovative companies in the world and lead inclusion changemaker of Silicon Valley, handles the task of managing diversity, equality and equity. This report first explains the relationship between diversity, equality and equity. It then explores Apple’s diversity management and its impacts on company performance. From there Apple’s equality management issues and their implications are analysed. The report concludes with recommendations for Apple’s HR function to improve in this priority area.  

Overview of Apple Inc. 

Founded in 1976 by Steve Wozniak, Steve Jobs, and Ronald Wayne, Apple Inc. has emerged as one of the world's leading and most influential technology companies, thanks to its cutting-edge products. Apple holds the distinction of being the world's most valuable publicly traded company, with a market capitalization of $2.3 trillion as of March 11, 2023 (Apple Market Cap, n.d). In FY2022, the company achieved a revenue of $394,328 million, and it currently employs 164,000 full-time workers in its corporate and retail sectors (Apple, 2022).

Being a high-tech company, Apple understands that its most valuable asset is its human capital, which is the driving force behind its continuous innovation and success (Apple, n.d). Tim Cook, Apple’s CEO, believes diversity leading to innovation. His most significant statement on the issue, and one that may finally drive change in the tech industry, was that "Inclusion of diversity inspires innovation. The best companies in the land will be the most diverse" (Rampen, 2019).
The company's HR team have played a crucial role in attracting, retaining, and empowering its talented workforce to sustain its competitive edge. Apple has its inaugural Chief People Officer, Carol Surface on board in March 2023. This hire represents a significant shift in Apple's HRM strategy and will lead to a revamp of the way the company recruits, supports, and develops its employees (Gurman, 2023b). 

Managing Diversity, Equality and equity

The pandemic has brought about considerable challenges not only on individuals' lifestyles and work patterns but also on the operations of businesses. According to Tellez-Vargas, Rivera-Hernaez and Marin-Garcia (2021), organizations that had successfully implemented diversity management practices were more capable of responding to the COVID-19 pandemic and had a higher likelihood of maintaining business continuity. Diversity can help organizations manage crises by providing a broader range of perspectives and experiences (Pudelko and Eisingerich, 2019). 
a.  Relationship between Diversity, equality and equity

Diversity, equality and equity are three distinct but interconnected concepts. Diversity is defined by ACAS (n.d) as "the presence of differences that may include race, gender, religion, sexual orientation, ethnicity, nationality, socioeconomic status, language, (dis)ability, age, religious commitment, or political perspective." This phenomenon is becoming more prevalent due to globalization. While equality is about equal treatment to anyone, regardless of their identity, background or circumstance, equity acknowledges that different individuals require different levels of supports to ensure fair access to opportunities and resources (ACAS, n.d). 
Link (2019) proposed equity in the workplace is a state rather than a step that occurs naturally when diversity, inclusion and equality is witnessed. Diversity, as a mean to achieving equity, serves to ensure that all voices are heard and that everyone has the chance to succeed. Equality, as the foundation for equity, guarantees everyone being treated equally and no one starting at disadvantage position. Equity reinforce diversity by providing resources and support tailored to individual needs, allowing individuals from diverse backgrounds to participate and thrive (Jackson, Ruderman and Conger, 2016). This report will examine how Apple manages diversity and equality based on this concept.

b.  Managing Diversity and inclusion

For a long time, tech companies have faced criticism for their lack of diversity (White, 2023). Apple's first diversity report, released in 2014, revealed that the company's workforce was predominantly white and male, a common trend in Silicon Valley. Male employees accounted for 70% of the company's 98,000 global employees, and only 28% of the company's leadership team was female. White employees held 55% of employment positions in the US. Tim Cook was not satisfied with the data and pushed for more effective diversity and inclusion strategies at Apple to foster sustained innovation (Podolny, 2020).

Effective diversity management values differences among individuals and embraces diversity as a catalyst for innovation and creativity (Managing diversity and equality in the workplace, 2016). Individuals from various backgrounds bring diverse perspectives, which encourage creativity and result in superior outcomes. According to research conducted by McKinsey & Company (Vivian Hunt, Layton and Prince, 2015), companies that have gender-diverse teams are 15% more likely to outperform their counterparts, and those with ethnically-diverse teams are 35% more likely to surpass their peers. Having operations in five continents and under intensified competition, it is critical for Apple to have better products and operations to remain competitive. A workforce that is diverse and mirrors its customer base can help Apple to better understand the needs of different demographic groups, helping the company to increase its market share and revenue. 
While diversity is important in the workplace, it is not sufficient on its own to produce positive results. In addition to diversity, Thomas and Ely (1996) suggested inclusion is essential. Inclusion involves creating an environment that nurtures respect, openness, and inquisitiveness. A diverse workforce is more likely to be engaged and motivated (Jackson, Ruderman and Conger, 2016), which can improve employee’s personal well-being and benefit a company by reducing employee turnover and recruitment costs. This is particularly important for Apple, given the challenging macroeconomic conditions in the U.S and the potential for a global economic downturn in 2023. 
Even though diversity has its benefits, it can also give rise to several difficulties such as language obstacles and conflicts arising from differences. If not managed appropriately, these challenges could potentially result in business failure rather than success（Jackson, Ruderman and Conger, 2016). Hence, it is crucial for senior management to actively participate and dedicate themselves to the cause. Leaders must provide the resources and support necessary to implement diversity initiatives and ensure that diversity is an integral part of the overall business strategy (Shore et al, 2011).
Cook's dedication to promoting diversity began by appointing high-profile women and minority executives. He added Eddy Cue, who is Cuban, and three female executives to the top management team (Rampen, 2019). Apple's HR team has taken a proactive approach to diversity and inclusion by implementing it as part of their overall HRM strategy. They have set diversity goals for hiring managers and been recruiting from a diverse pool of candidates. Additionally, all employees receive diversity training that covers topics including unconscious bias and cultural competency. To increase transparency and accountability for their diversity and inclusion efforts, Apple has established a dedicated website and releases annual report highlighting their progress. In March 2021, Apple introduced new supplier diversity initiatives to further increase their commitment to diversity, which includes a $10 million Innovation Fund for Black and Brown entrepreneurs and an increase of spending with underrepresented businesses (Apple, n.d).
Apple’s latest annual diversity report (2021) showed the proportion of female employees has increased from 30% in 2014 to 34.8% in 2021. Apple has also reported an 87% increase in the number of female executives worldwide. In 2021, Apple had a 50% representation of underrepresented groups (women, Black, Hispanic and Latinx employees), up from 44% in 2014. Black employees made up 9.4%, while Hispanic and Latinx staff accounted for 14.8% (Apple, n.d). As per the U.S Equal Employment Opportunity Commission, African Americans and Hispanics constitute only 7.4% and 8% of high-tech sector employees. Compared to the high-tech industry as a whole, Apple ranks relatively high in terms of diversity (McDaniel, 2022). 

Apple's success has been fueled by its commitment to diversity and inclusion. As the first company to reach a trillion-dollar valuation in 2018, Apple has maintained its position as the most valuable company in the world. In fiscal year 2022, Apple's sales continued to surge, increasing by 8% to $394.3 billion, outperforming major players in the industry such as Alphabet Inc., Amazon.com Inc., and Microsoft Corp (Tilley, 2022). 
b.  Managing Equality

Workplace laws and legislations establish minimum equality standards, mandating organizations to offer equal access, treatment and outcomes to all employees (CIPD, 2022). However, an effective equality strategy goes beyond legal compliance and has been shown to boost employee morale and performance, enhance a company's reputation, and increase retention rates (Diversity, equity and inclusive lessons from a workplace in the Canadian Arctic, 2022). Furthermore, equality can reinforce diversity. When underrepresented groups are treated fairly and equitably by their employers, the company's brand image and popularity among underrepresented groups are likely to improve, which in turn, can lead to a widen talent pool (Albrecht et al, 2015). For Apple, maintaining a diverse workforce is crucial, and a wider talent pool can help them maintain their lead in this regard.

Among various aspects of equality, pay equity is the most extensively discussed issue as employees typically prioritize their salary over other outcomes. John S. Adams' Equity Theory posits that if employees perceive that they are not being paid equitably, their job satisfaction decreases, and they may perform at a lower level. This can also lead to unfriendly behaviour towards colleagues and management, resulting in low morale and disharmony in the workforce, which can harm productivity (BrightHR, 2022). 

Apple's reputation as the inclusion changemaker of the industry was tarnished by allegations of pay discrimination and secrecy in 2021. An informal survey of 2,000 employees revealed a 6% wage gap between men and women. While this survey only represents 1.3% of Apple's estimated 147,000 employees in 2021, the result is still alarming. In September 2021, an allegation was filed with the US National Labour Relations Board accusing the company of repeatedly suppressing attempts by workers to discuss pay equity concerns. As a result of Apple's actions, employees are now doubtful of the company's assertion that it has achieved global pay equity since 2016 (Ogunnaike and Manely, 2022).

Apart from the pay inequality issue, an employee activist group called #Appletoo has emerged in fall 2021. It has gathered approximately 600 testimonials from current and former employees, detailing their experiences of verbal abuse, sexual harassment, and discrimination in the workplace. A recurring theme in their accounts is that the HR teams did not adequately investigate the accusations and often left them unresolved. “We have exhausted all internal avenues. We’ve talked with our leadership. We’ve gone to the People team. We’ve escalated through Business Conduct. Nothing has changed.” the group claimed in one public statement. Several claims related to labour violations have been lodged with the US National Labour Relations Board, and the findings of the investigation are still pending (Johansson, 2021).
Besides promotion of equality, the role of an equality policy includes to provide a platform for staff who have experienced or witnessed discrimination to raise the issue with their employer and be assured that the issue will be dealt with appropriately (Jackson, Ruderman and Conger, 2016). Apple’s HR team has failed to fulfil this obligation in the cases mentioned earlier. With a current global workforce of over 160,000 people, it is difficult to determine whether these public complaints reflect systemic issues or isolated incidents in a large organization. 

The complaints have caused implications. During the company's 2022 annual meeting, a shareholder proposal to conduct a civil rights audit was put forth by an investor for the first time in 10 years, and over half of the investors voted in favour of it. A racial equity audit is currently underway (Ogunnaike and Manely, 2022). In the company's 2023 annual meeting, shareholders reiterated their worries. One proposal called for greater transparency regarding racial and gender wage disparities, while another queried the efficacy of the company's anti-discrimination measures (Bhattacharya, 2023). Arjuna Capital raised the proposal regarding pay equity and emphasized its link to diversity and better equity returns. The complaints also appear to have affected Apple's employee job satisfaction, as the company is absent from Glassdoor's 100 Best Places to Work 2023 list for the first time in over a decade. Apple was ranked #56 last year, a decline from its #31 spot in 2021 (Jackson, 2023). To make it worse, if the allegations of workplace harassment and discrimination are verified, it could lead to legal consequences for Apple, resulting in potential financial and reputational harm for the company (Wiessner, 2023). 

Conclusion
The COVID-19 pandemic has highlighted the importance of diversity management in organizations. Creating an inclusive workplace that supports ongoing innovation requires a focus on three interrelated concepts: diversity, equality, and equity. Apple’s latest diversity report showed progress towards more inclusive workforce after years of efforts in this area. The test will be whether it can maintain its lead and momentum in the diverse front, if its equality deficiencies had not been identified and rectified. Though the number of complaints on #Appletoo movement is small when compared to Apple’s total number of employees worldwide, it sheds light on some cracks in the company's approach to pay equity and anti-discrimination measures. The HR department's handling of misconduct claims has been criticized, and steps must be taken to address these issues and maintain an equitable workplace.
Recommendations

The prevailing trend for 2023 is the possibility of an economic downturn and recession, which could have a significant impact on many industries. Meta, Alphabet, and Microsoft have already made major layoff announcements that will affect a total of 30,000 workers. Apple without any massive layoff plan, is an outlier so far. However, its revenue declined 5% during last season and trending downward, adding pressure to keep its budget tight (Gurman and Bloomberg, 2023). Given Apple's current financial challenges, HR department should prioritize improving its internal practices over seeking external assistance, which could strain the company's already tight budget. 
· Prioritize wage equity

Ensuring transparency regarding pay equity is crucial (InStride, 2022). To eliminate any potential gaps and restore employees' trust, Apple may consider engaging an independent organization to help its HR team conduct a comprehensive pay equity audit. Apple's HR department can also strengthen policies to encourage open discussions on wages, working conditions, and hours and enhance its gap detection mechanism to actively address pay disparities. This will validate Apple's commitment to pay equity and promote a fair and equitable workplace.

· Reinforce equity goals throughout the management team
The HR team should focus on improving the promotion and communication of equity goals and practices to the entire leadership team. This can be achieved through the implementation of training programs and procedures to ensure that leaders and their direct reports fully understand their roles and responsibilities in sustaining an equitable workplace. This will help them identify any inequitable practices and address concerns raised by staff members in a timely and appropriate manner. These programs should be mandatory and reinforced regularly.
· Re-evaluate equity practices

HR team should investigate thoroughly with claims made on #Appletoo to find out whether they are systematic mistakes or just isolated incidents and make justifications accordingly. 
· Enhance misconduct claims reporting process  

The existing process should be improved to minimize errors and ensure a thorough investigation of misconduct claims, followed by prompt action. This could include providing multiple channels for reporting, such as a hotline, email, or in-person reporting, and ensuring employees feel safe and comfortable reporting incidents.
· Foster open communication

Apple should foster open communication between employees and management to encourage employees to speak up about any concerns they may have about workplace harassment and discrimination. This could include implementing anonymous reporting mechanisms, providing support and resources for employees who report incidents, and conducting regular surveys to gather feedback from employees about their experiences at work.
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