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[bookmark: _Toc140698123]Introduction 
Behind the success and growth of any organization, leadership plays a vital role. Leadership is guiding, supporting, and motivating individuals and groups toward achieving a common goal (Mulders, 2019). This report will critically reflect on the experience of the report writer’s understanding of leadership skills by focusing on the chosen organization, which is British Airways. British Airways is a renowned airline company in the UK known for its leadership activities, and this report will gain insights into effective leadership strategies and identify areas for its development. Relevant leadership theories and concepts will guide this reflection to contribute to the understanding of leadership’s impact on organizations and individuals.
1. [bookmark: _Toc140698124]Organizational Background of British Airlines
British Airways is one of the largest airlines in the United Kingdom, basically known as global’s leading airways. The headquarters of British Airways is situated at Waterside, Harmondsworth, near London Heathrow Airport (Greer, 2019). The Airways operates its network both domestically and internationally and has a rich history dating back to its establishment in 1974 (Salazar, 2020). British Airways has faced numerous challenges in the highly competitive airline industry of the UK. The challenges faced mainly by the company were the evolving customer experience, economic fluctuations, Covid-19, and the changing market dynamic. Effective organizational leadership has been instrumental in navigating the challenges and ensuring the company's long-term sustainability.
[bookmark: _Toc140698125]2.Leadership & Management Theories & Models
Effective leadership and management are essential for the success and sustainability of any organization. Whether a small company or a corporate, a leader must always lead the whole team. Not every leader follows the same theory and based on the different traits and styles of leadership over thousands of years, various theories and models have been developed to guide leadership practices. This section will review some prominent theories and models that can be applied to the leadership content within British Airways.
Trait Theory: Trait theory refers to the certain inherent qualities that distinguish influential leaders (Riantoputra et al., 2020). Traits such as confidence, determination, intelligence, and integrity are considered effective leadership. For example, a person with ambition and energy in himself shows that he wants to lead, and his willingness makes him a good leader.
[image: Trait Theory of Leadership]
Figure 1: Trait Theory of Leadership
Source: (Waters, 2020)
Within British Airways, leaders with these traits may inspire employee confidence and establish a positive work culture by making sound decisions for organizational success.
Behavioral Theory: This theory is considered a new theory in this field that tries to understand a person's behavior when he is in charge (Herrera, 2020). The application of this theory helps the corporate to know how the person will going to impact the environment. Behavioral theory is divided into Ohio State Studies and the University of Michigan Studies. The Ohio State Studies identified two primary dimensions of leadership: consideration and initiating structure. On the other hand, Michigan studies found two kinds: employee-centered and production centered.
[image: Behavioral Leadership Theory]
Figure 2: Behavioural Leadership Theory
Source: (Mulders, 2019)
The paramount importance of this leadership is that it emphasizes understanding people’s motivations and behaviors. It includes improved morale, increased creativity in people, and strengthened teamwork (Ramos, 2023). Besides, it helps leaders identify and address critical issues which can impact the performance of the employees.
Contingency Theory: Contingency theory says effective leadership is contingent upon various situational factors (Blount, 2022). Fiedler’s Contingency theory and Hersey Blanchard's Situational Leadership Model are two well-known contingency theories. This approach emphasizes the leader's personality and the situation in which the leader operates.
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Figure 3: Contingency Leadership Theory
Source: (Salazar, 2020)
This theory does not suggest the leader adapts to the situation; instead, the goal should match the leader's style. To make this theory effective, finding the type of leader is essential. Leaders must consider situational factors and adjust their approach to maximize performance within airlines.
Transformational theory: Transformational leadership focuses on inspiring and motivating followers to achieve extraordinary outcomes. Transformational leaders stimulate innovation and create a shared vision to empower their team members. A leader's charisma and intellectual stimulation drive organizational changes and foster continuous improvement.
[bookmark: _Toc140698126]3. Review of Leadership & management theories & models
From time to time, many researchers have addressed the same leadership theory differently. According to Greer (2019), the trait theory suggests that inherent qualities within a person distinguish influential leaders. These traits can be confidence, intelligence, honesty, or others associated with their leadership's success. However, this theory has been subjected to some criticism, Mulders (2019)  argued that the trait theory is lacking in some ways; for example, it only allows some universally applicable traits but avoids the fact that effective leadership traits can vary across different contexts and cultures. Addressing behavioral theory Waters (2020)  said that the theory which focuses on the actions and behaviors into the behavior of leaders is called a behavioral theory. According to Riantoputra et al (2020), the Ohio state studies identified two primary dimensions of this leadership. One which builds relationships and shows support to others is called consideration, and another that organizes tasks and sets goals is called initiating structure. Herrera  (2020)  argued on the dimensions of these insights, which reflects that these are too simple and fail to capture the complexity of leadership behaviors in different situations. Salazar (2020) supported the fact and said behavioral theory emphasizes specific behaviors which may not be required for a business's dynamic nature.
Thus in his study, he suggested recognizing the limitation & complement them with other theories to grow more understanding. According to savant (2021), Contingency theory emphasizes the influence of situational factors on leadership effectiveness. Based on the study Sternberg (2022) proposed that the point of a leader depends on the match between their style and situational demand. Later in the research, Blount (2022) said that leaders should adapt their style based on the maturity level of their followers and requirements. As proposed by Riley (2023), transformational leadership emphasizes inspiring and motivating followers to achieve extraordinary results. While this leadership has gained popularity, many critique has raised questions about its overemphasis. Basically Ramos (2023)  argue that transformational leaders are chosen by their charismatic nature, but their overshadowing can impact their followers. 
[bookmark: _Toc140698127]4. Application of these theories and models to the leader of British Airlines
To get a deeper understanding of the impact of leadership within British Airways, the administration's theories, and models will be applied to the organization's leader. This analysis will critically evaluate the leadership practices and focus on finding out their effectiveness in driving success and fostering a positive organizational culture.
Looking at the trait theory, it can be said that by using it, the quality inherent within the leader of British Airways can be identified, including the effectiveness it is providing. The leader’s strategic thinking, adaptability, and resilience are two crucial traits enabling leaders to navigate the complex and fast-changing airline industry (Bütüner & Seemiller, 2021). These qualities empower the leaders to make consequential decisions, lead the organization through thick and thin, and anticipate industry trends. Besides, he ensures the long-term growth and sustainability of his organization. While considering the behavioral theory, it can be observed that leaders emphasize consideration and support towards their team and employees. Through open communication channels, the leader of British Airways can listen to their employee's thoughts and recognize the contribution of individuals. This kind of leadership fosters a sense of belonging and motivates the employees to give their best to the organization. Besides the positive work culture, which values collaboration and team spirit, the leader promotes employee engagement which ultimately contributes to the organization's success. Applying the contingency theory to the leader of British Airways, the adaptive leadership approach can be identified. This kind of leader will analyze the demand of that particular situation and adjust their leadership style accordingly. Leaders usually adopt this leadership style During significant change, such as when introducing new technology  (savant, 2021). Using this, they can make their presence a competitive edge in marketing and response to their external forces. The leader’s embodiment of transformational leadership principles further strengthens the organizational culture of British Airways. Through their shared vision, the leader inspires employees to strive for excellence and fosters a climate of continuous improvement (Blount, 2022). Encouraging innovation, the leader cultivated a culture that embraces creativity, learning & collaboration. It can be said that the leadership and management theories and models of the leader of British Airways describe their effectiveness in shaping the organization’s success and culture. By leveraging these theories, leaders can inspire employees and drive the organization toward continuous growth and excellence.
Much evidence is found in the history of British airlines showing their exemplary leadership skills. One central point is their merger story. The merger between BA and Iberia required strong leadership and effective management to navigate the complexities. The leaders made vital decisions and showed their ability. Besides, during Covid-19, the highly competitive industry has led to the leaders' fast-forwarding thinking and ability to adapt to the increased changes (Riley, 2023). The merger shows a testament to the company’s leadership ability.
[bookmark: _Toc140698128]5. Critical evaluation of the impact of leadership at the organization
Within British Airways, Transformational leadership is followed by their leaders, which embraces four components of the leadership model to motivate their workforce. Transformational leadership is a prominent model which focuses on inspiring and encouraging followers to achieve extraordinary outcomes. Within the organization, it plays a vital role in driving success. The four key components which emphasize British Airways are given below,

Figure 4: Four Key Components of Transformation Leadership Theory
Source: (Waters, 2020)
Idealized Influence: The leaders of BA act as role models for the people and set high standards of ethical conduct, integrity, and professionalism (Bütüner & Seemiller, 2021). By inheriting strong moral values and ethical behavior, these leaders establish a foundation of credibility and inspire their followers to respect each other and emulate their behavior.
Inspirational Motivation: Transformational leaders create a vision to inspire their employees by communicating this clearly and passionately; they try to build a shared sense of purpose to engage their employees physically and emotionally. Storytelling encourages their employees to go beyond to collect the vision.
Intellectual stimulation:  It refers to how leaders encourage innovation and creativity within the company (Sternberg, 2022). They challenge and encourage employees to question assumptions and promote a culture of continuous improvement. In this way, the leaders foster a culture of innovation.
Individualized consideration: BA leaders always try to recognize and value their followers' unique strengths and needs. They try to provide individualized support, coaching, and motivation to help them reaching towards their full potential. They try to listen to them actively and create opportunities that align with their career aspiration.
[bookmark: _Toc140698129]6. Review of my experience of leadership and areas for my development
	Leadership Development Objectives
	Activities to achieve the objectives
	From where to develop the objectives
	Target Date to achieve

	To improve my communication Skills
	Observing how leaders communicate with different people will help me to achieve the objective. Besides, participating in workshops and active listening might assist in acquiring this skill.
	By joining organizations with a chance to participate in internal leadership development programs like seminars or workshops. Besides applying the tips regularly.
	Within the Next three months, around 
October 2023


	To strengthen my strategic thinking
	Proactively seeking opportunities within the organizations and building professional networks to participate in decision-making projects might work for this objective.
	External training programs by professional associations might work to build a sense of strategic thinking.
	Engaging in at least two strategic projects within the next Six months





[bookmark: _Toc140698130]Conclusion 
The essay has critically reflected on the leadership of British Airways by exploring the leadership practices and individual experience. By examining the theories and models, many valuable insights have gained and the reason behind the success I found. Overall the essay highlighted the role of a leader in driving success and fostering a positive environment within a workplace. By leveraging the insights and taking action on the leadership plan, I can contribute to my growth and build myself an s leader to make a meaningful contribution to the chosen organization.
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