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An overview of project management technique
An effective project management technique is very much required to lead a team of the organization to successfully achieve goals and meet the success criteria of the organization within a specific time (Muriana and Vizzini, 2017). Project management planning is directly attached with several processes, methods, skills, knowledge, and experiences to meet the aims and objectives of the project within the agreed parameters of the organization. With the help of an effective project management process, the organization can easily manage budget, timescale, and associated risks with it, to reduce the chances of project failure and potential risks and hazards and increase the profit level of the organization. The implementation of an agile project management plan will be proposed in this essay, to manage the production plan of Gritit organization in the circumstances of covid-19 (Zambrano-Monserrate et al., 2020). The implementation of this project management plan is based on mitigation of the risks associated with the pandemic and smoothen the production system of the organization effectively.
Discussion about the project
The organization that has been chosen in this assessment is Gritit Ltd. Gritit Ltd is mainly a service-providing organization and they work for different projects based on the country UK (Gritit.com. 2021). As the organization provides several services including ground maintenance of many places, the project is based on this. During the winter days in the United Kingdom, a huge amount of snowfall has occurred, which resulted in the blocking of grounds and roads and common people mostly participated in the ground clearance activities. Meanwhile, in recent times the sudden occurrence of the covid-19 pandemic leads to worldwide lockdown and common people do not have the right to gather for any kind of social activities. Hence implementing an organization for clearing the ground to avoid road blocking can be useful to reduce the chances of social gatherings and spread of the disease as well. The implementation of effective project management techniques is very much important to encourage and motivate employees to actively participate in the ground clearance project for society. The main work of managing, implementing, and recruiting effective employees for this project can be easily done by an effective human resource manager (Demirkesen and Ozorhon, 2017). However, a particular human resource employee is required to improve their capability of managing people by effective communication and management techniques. Implementation of an effective monitoring system will also be required to reduce the chances of any potential risks and hazards that are associated with this project to avoid project failure and meet the aims and objectives of the project successfully within the expected time. By successfully conducting this project the whole society can be benefited which may result in increasing the reputational level and profit level of the organization effectively. On the other hand, if the project is not completed properly it may result in the blockage of roads and pipelines, which may result in flooding after some period. 
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Introduction of key project management tools and techniques
The selection of effective project management tools and techniques is very much required to manage and control every work of the project and maintain each step properly without any kind of consequences (Ismael and Raúl, 2019). There are several project management tools and techniques present, that includes Prince2, agile, Scrum, waterfall, and PMBOK methodology. Every project management method can be effective for different projects, industries, tools, and teams. Thus a project manager of Gritit organization is required to choose an effective project management technique wisely that is helpful to meet the aims and objectives of the project properly within the expected time. For the selection of effective project management tools and techniques, the project manager is required to at first analyze the strengths, weaknesses, opportunities, and threats of each method that can make the project successful (Papke-Shields and Boyer-Wright, 2017). Developing a stakeholders matrix can also be helpful to understand the perspectives of every stakeholder that are directly related to the project and select effective tools for the successful completion of the project. Making a risk map is also very much required to identify the risks that are related to this project and identify effective measures to mitigate them before they take place in reality (Gonçalves et al., 2017). To reduce the chances of project failure and any kind of consequences related to this project the project manager of Grit organization can select agile methodology. This will help the project managers to effectively implement the steps and make initiations for the successful completion of the project. 
The reason for choosing the tool
The project named Agile can be referred to as the projects in a controlled environment. The processes that are attached to the agile technique are mainly process-based methods for managing projects effectively to gain success. As the agile methodology highly focused on the business justification, structure of an organization (Kaim et al., 2019). Also, the agile methodology is very much flexible and evolutionary it can be easily implemented in this project of ground clearance in the situation of the covid-19 pandemic. The main age behind selecting this agile methodology is to provide quality products. As in this situation of pandemic common people do not gather for any social work and do not have such economic conditions to recruit an organization again and again for ground clearance (Ciric et al., 2018). Thus providing superior quality service and clear the ground after a snowfall is very much important in this case. In these methods, the organization also provides opportunities to the clients so that they can easily be involved in the process and ask for any changes in the development process. As the clients can easily participate in the decision-making procedures via face-to-face or virtual communication it results in a huge customer retention rate. Hence, the Gritit organization can deliver value to their clients by ensuring the outcome according to their demand and requirements effectively. 
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Figure 1: Steps related to Agile methodology
(Source: Azanha et al., 2017)
In addition to this, as the agile method is very much transparent the project managers can easily control and monitor the project, implement quality control features and integrate feedback to the employees easily. With the help of agile methodology, the project managers of Gritit organization can increase visibility, predict the chances of potential risks and identify effective measures to mitigate the risk and ensure the success of the project. As an agile methodology that is used by the Gritit organization based on small sprints and continuous delivery there are very few chances of risks present here and ensures the smooth running of the project. A continuous feedback and monitoring system takes place in this method which is very much helpful for the employees to find gaps and weaknesses in their works and effectively increase their flexibility, which can be helpful for continuous improvement and provide a better opportunity for the future as well (Cooper and Sommer, 2018). The team members of the project of Gritit organization become self-organized and self-managing, which results in improved team morale and better productivity and increases the satisfaction level of employees as well. 
However, the agile method can not be appropriate for some projects that require a more plan-driven approach, but in the case of this project, there is no such approach present that can result in huge risk (Masood and Farooqi, 2017). Also, it may not be possible to use an agile approach in the case of big and complex projects. Thus, as the project of ground clearance is not at all complex it can be effective to achieve goals. The only requirement for this project to conduct in this pandemic situation is to implement health and safety measurement and maintain social distancing effectively. 
The reason for not choosing the other tools
Rather than agile project methodology, there are several methods present that can be considered in this project, such as Prince2, waterfall, scrum, and PMBOK methodology. However, considering these methodologies can lead to some consequences in the project of ground clearance effectively as well. As in Prince 2 methodology, the management required lots of documentation to maintain and update each step and due to maintaining physical distancing in the situation of covid-19, it may not be possible to monitor every step properly (Mugeni, 2019). Also, as with this methodology, the employees can not participate in self-regulation and self-assessment the completion of the project can not be possible on time, which fails in the project and hampering the reputational level of the Gritit organization. 
As the project of ground clearance does not have any idea about the amount of snow that has covered the ground and the area of the ground, thus the implementation of waterfall methodology can not be possible in this case. As the communication within the managers and employees is based on visual communication due to covid-19, waterfall methodology can not properly work in this software base production. This process is also associated with a huge amount of risks and uncertainty, which can lead to the failure of the project (Kramer, 2018).
On the other hand, the implementation of scrum methodology can only be possible for experienced employees and any new employee can not understand the process properly. As the Gritit organization is going to recruit new employees for this ground clearance project it can lead to a lot of misunderstanding, miscommunication, and collaboration within the employees, which can lead to the failure of the project. 
In the case of PMBOK methodology, the decision of the project is developed based on the perception of only the project manager, and none of the stakeholders are participating in the decision-making procedure, which may lead to miscommunication and misunderstanding within the stakeholders that are directly related to the project. In increase the pressure on the project managers, as they have to do all works of the decision-maker, problem-solver, human resource managers and monitors as well. 
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The organization that has been chosen for the project is GRITIT. The organization is a service-providing company and they will be conducting a project for ground clearance. The steps that are going to be utilized for the implementation of the project are discussed below.
Organizational chart
In the organizational chart, the project will be utilizing matrix organizational charts. In the matrix organizational chart, The CEO will be heading all the activities of the project (Radujković and Sjekavica, 2017). Under the Project manager, there will be a Finance manager and the HR manager. There will be three project managers for both the finance department and the HR department. 
· CEO: The CEO will be the head of the project. The CEO will have the authority to take the final decision regarding the project. All the project management plans will be required to be scrutinized by the CEO. 
· Finance Manager: The finance manager will be looking after all the financial activities of the project. The finance manager will check all the financial plans and approve them.
· HR manager: The HR manager will recruit the right set of talent for the project and they will be responsible for managing the performance of the workers.
· Project managers: The project manager will be looking after all the activities happening.
· Ground clearing workers: The ground clearing worker will be doing the grass-root level job. They will be persons who will be responsible for clearing the ground.
The persons working on the project and the skills that are required
Any organization needs to identify the right set of talents to do a particular project as this will help them to complete the project in a more appropriate manner (Papke-Shields and Boyer-Wright, 2017). The Human Resource management will look at the candidates who have previous ground clearing experience. The individuals who have experience in driving ground clearing vehicles will be given preference. Effective communication skills will be required for the job as the ground clearing staff will be required to maintain effective communication with the higher authority of the project. Time management skills will be required for the job as the ground clearing staff may have to clear more than 3 grounds in a day. An individual who is comfortable in handling the financial activities of such projects will be hired by the company. The person will be required to conduct the overall project cost-effectively.
The recruitment process of the project
Most of the recruitment will be occurring in the online mode. Advertisements will be published on various platforms such as the social media platforms like Facebook. Professional platforms like Linkedin will also be utilized to attract the right set of talents. The candidates will be required to have a certain qualification that will make them eligible for the given position. The recruitment process will occur in three stages. In the first stage, the knowledge of the candidate related to the ground clearing activities will be checked. After completing the first stage, the candidate will be required to go through an online video interview, where the mentality of the candidate towards its job will be assessed and recruitment is going to happen based on it. The job responsibility of the candidates will be mentioned in the advertisement of the organization.
Identifying the project stakeholders and managing them
Organizations need to manage the stakeholders (Müller et al., 2019). The stakeholders for the project are the government, the employees that will be doing the ground clearance work, and the population of the area where the ground clearance work will be occurring. However, the main stakeholder, in this case, will be the investors who will be investing in this project. All the updates related to the project will be provided to the investors to maintain transparency with them. The action plan that will be developed will be discussed with them. Meetings will be arranged to take the perception of the investors. To meet the expectation of the stakeholder's milestones will be developed for the project and the progress of the project will be continuously monitored. 
Cost and benefit of the project
The cost of the project
Cost and benefit analysis should be done to understand the financial positioning of the company (Armenia et al., 2019). For the cost of the project, the company will have to make a decent investment in the vehicles that will be clearing the snow from the grounds. The estimated cost of the vehicles will be around 20,00 pounds, The organization will be required to spend a decent amount in the recruitment process of the project. For hiring the right candidates, the company will have to give advertisements on various platforms, the cost of the advertising will be around 10,000 pounds. The employee will be required to be provided with PPE kits which may cost around 5,000 pounds.
Benefits of the project
There are certain benefits to the project. If the ground clearing project is implemented successfully then it will create a good impression about the company on the minds of the common people of the country. Successful implementation of the project will help the company to maintain its corporate social responsibility effectively. The company will be able to gain contracts of new services based on various entities which will help the company to grow in its marketplace.
Financial requirements
The financial requirements that can be identified in this case are that an initial cost will be required to purchase the essential snow-removing vehicles for the project. A decent amount of investment will be required to be done to pay the workers their wages. The ground clearing workers will be required to be provided with proper PPE kits.
The schedule of the project
The milestones of the project are going to be set according to the agile methodology, in the agile methodology, the company will be required to develop a plan for the given project, after that development of the project is going to be done. Development of the project is going to be done in the next. The organization will be required to test the project before it is delivered to the stakeholder (Tereso et al., 2019) After delivering the project, the feedback of stakeholders will be required to be taken by the organization. The Gantt chart of the project has been provided below.

	Main activities and stages
	May 1-  May 15, 2021
	May 16-
May 31
	June 1- to June 15
	June 16 - June 30
	July 1- July 15
	July 16-
July 30
	Aug 1-
Aug 15, 2021

	Planning the project
	Ø   
	 
	 
	 
	 
	        	
	 

	Developing the project
	Ø   
	 
	 
	 
	 
	 
	 

	Testing the project
	 
	Ø   
	Ø   
	 
	 
	 
	 

	Delivering the project
	 
	 
	 
	 
Ø   
	 
	 
	 

	Taking feedback of the project
	 
	 
	 
	 
	Ø   
	 
	 



Risk management plan
Identification of the risk: There are certain risks associated with a project, the risks that can be identified in this case are listed below.
· Financial Risk: There is a possibility that the cost of the project may exceed the estimated earning from the project and it can become a financial burden for the company. 
· Shortage of employees: If too many employees get affected by Covid19, then there is a possibility that the project may face a shortage of employees.
· The snow-removing vehicles becoming defective: If the snow-removing vehicles get damaged then it will delay the overall project work.
Monitoring the risks: risks associated with the project will be monitored effectively. The health of the workers will be continuously checked (Farashah et al., 2019). The financial activities of the project will be effectively tracked and the condition of the vehicles will be monitored continuously.
Preventing and managing the risk: The spending on the project will be done very cautiously to make sure that the project does not become a financial burden for the company. A mechanic will be hired to maintain the vehicles. Certain amounts of backup workers will be kept ready to make sure that they can replace the injured workers.
Communication requirement
The project leader will be communicating with the participants of the workers continuously, the leader will be responsible for keeping the workers motivated (Chawla et al., 2018). A virtual mode of communication will be utilized to motivate the employees. Virtual meetings will be held with the employees to make sure to track the progress of the project. All the updates of the project should be provided to the stakeholders of the project. It will be done to make sure that transparency is maintained among all the parties of the project.
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Self  SWOT analysis
	Strengths
· Greater communicator: The presence of a formal and assertive tone during oral communication has helped me to create a non-hesitated speaking scenario with subordinates and seniors in my workplace. Besides, the acquisition of incredible non-verbal and written communication skills has recognized me as a greater communicator in my professional world.   
· Incredible decision-maker: Having this skill, I can firmly accept a proper decision for the undesirable conditions via powerful self strategic thinking styles. As a result, it stimulates me to perfectly execute my job role as a Project Manager 
· Efficient leadership styles: The acceptance of the situational-based leadership style has empowered my team-handling and conflict resolution styles. The offering of participative leadership among the team recognizes me as a transparent, reliable, free-mined, and strategic leader in the professional era.    
	Weaknesses
· Detail-oriented savvy: As I have a bad habit to pay attention to the less significant matters during the project life-cycle, it sometimes creates a negative impact regarding my attitudes and personality in the workplace.   
· The time-management issue in multiple project handling: The self-unable attitude to handle multiple projects at a time prevents the similar best effort and timely completion of all the involved projects. The existence of multiple projects sometimes fosters mental stress upon me which can easily demotivate me in my job.     
· Impatient attitude: I expose self-impatient behavior towards the subordinate team in case they are unable to deliver the quality project on time, rather than having the scope of time extension. 

	Opportunities
· Acquisition of technical concepts: Having continuous self-awareness on the evolving extraordinary technologies relevant to time-management, cost estimation, and customer feedback responses would have a greater opportunity to showcase my Project Manager roleplay with perfectionism.      
· Network enlargement: Through the expansion of a network chain in various virtual discussion forums, professional blogs, and web-discussion portals, I have polished self-professional, technical, and personal skills according to my job role. Hence, there is a wider opportunity to easily appear into a self career-progress path.  
· Acceptance of continual training: The acquisition of non-interrupted physical and virtual training regarding the Project time-management, cost-management, quality-checking process, risk-identification would help me to perfectly manage the projects.  
	Threats 
· Competitiveness in professional role-play: The trends of the Project Manager designation in the job market are in peak position in recent times. Hence, there is a wider scope of competition level between the worldwide talented ones for the specific post. The opportunity can be easily achieved by anyone, having the required professional knowledge.  
· Lack of awareness in the social media recruiting process: As the majority of the global recruiters have selected this strategy to promote job advertisements to easily get the job aspirant's attention, it is nowadays in a tending position. Hence, enough lack of knowledge in the social media job-applying process is threatening for me to lose the job opportunity.
· Financial barriers: Coming from low-earning family background, I am facing a financial shortage every moment. As a result, I have a lower scope to invest in the technical and project-management relevant professional training sessions. It will create a greater survival issue and obstacles in career prospects in the professional world.    


Table 1: Self SWOT analysis
(Source: Self-developed)
Self-assessment plan
To reduce the chances of miscommunication and misunderstanding the human resource manager is required to improve the communication skills to encourage the active participation of every stakeholder in the decision-making process. Also as a human resource manager, I have to improve my attitude towards all employees and provide feedback and suggestions to them to encourage them to reduce the chances of production failure. As I face several problems regarding the time management issues and completion of the project within time, implementing an effective monitor can be helpful in this case, who will continuously monitor the whole system and analyze the chances of risk, which leads to failure and incompletion of the project on time. With the help of this strategy, the management can easily undertake required and effective measures to mitigate the chances of risks. Based on my strengths of communication, I can easily communicate with every team member and encourage them to participate more, which makes me an effective leader. With the help of my decision-making skills, I can easily implement some strategic changes which can be helpful to complete the project and meet the aims and objectives effectively within the expected time.  
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Conclusion
From the discussion that has been done above, it can be concluded that a company is required to have an effective project management plan to complete the project systematically. The organizations need to choose a proper project tool as it will help them to proceed in the right direction. Choosing the wrong project management tool can disrupt the overall operational process of the project. The chosen organization GRITIT will be doing a project of clearing the snows from the grounds and keeping the grounds. The ground clearing project will require a great amount of flexibility due to which the Agile project management method will be utilized for the project. There are certain benefits of the agile project management tool such as it helps to boost the team morale which will be needed in this case as in the times of the pandemic, many of the workers get demotivated. The method helps to provide better customer service to its clients. The prince 2 technique will not be utilized in this case as in such type of project management soft skills are not given that much priority which will be required in the given project. The waterfall methodology has not been utilized in the project, it is because in waterfall methodology it is hard to make changes in a certain plan. In the pandemic situation, the dynamics of the environment and the legal compliances have been changing at a rapid rate. This there is a possibility, changes will be required to make in the plan which will not be possible in the waterfall methodology. In the implementation, the matrix organizational chart will be utilized, effective relationships and communication will be maintained with the specific stakeholders. Certain costs will be required for the project, however, successful implementation of the project will create a good impression on the consumers. In self assessment, it can be said that the project will provide an opportunity to learn technical concepts and focus on continuous training
Recommendation
From the discussion that has been done above, the recommendations that can be made are given in the below points
· The organization can emphasize more on training as it will allow the employee to be productive with their work and do their task effectively. Every organization is required to provide training to its employees as it enhances the overall organizational productiveness and completes a project at a faster pace.
· The organization can focus on technological advancement as the demand for technology in the present scenario is increasing. The investors are focusing on the business entities that have incorporated advanced technology in their workplace. The organization should be utilizing the digital platforms more effectively.
· The senior management of the project should be interacting more with their workers as it will help the worker to stay motivated and do their job more effectively. It is important to keep the employees motivated as it is seen that motivated employees perform better.
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