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	Personal Evaluation – to support your academic progress, we are interested to read your own assessment of this work as a measure of your own effort and in order that we may comment on your strengths and weaknesses.
Please ensure you complete this assessment before submitting your work.

	What do you consider are the best aspects of this piece of work?    
	 My understanding of my chosen scheme


	Which aspects do you consider could have been improved in this piece of work?
	More depth on comparing to similar schemes

	What have you found most satisfying whilst undertaking this submission?

	
Creating my own PCP organization 





There are many types of vulnerable groups of people in the world and through the recognition of these groups have stemmed the need for support groups. These groups can be funded by governments or the volunteer section such as charities but always requires workers with a certain skill set. Vulnerable groups includes vulnerable children and the adults who work with children have to show their capabilities in providing; understanding of emotional support, patience and knowing what is best for the child.
One example of a group who are vulnerable people are individuals that have additional learning needs (ALN). This group has a very wide spectrum of people that could fall under it and does already feature many organisations to improve quality of life, for both reaching potential and providing leisure activities. Children with additional learning needs however can often be a group that is overlooked when providing services. Most services for children with ALN happen in and around the school and are mainly educational to help with progression but leisure activities outside of school fall short and if the children want to be part of a group they will have join up with adults with ALN or join mixed ability clubs. This is great for inclusion however when specifically looking at physical activities that are competitive children with ALN who are a part of a mixed ability or adult club they are never able to demonstrate or achieve their potential. This is where the Carmarthen Knights Rugby Union team demonstrates that potential.

To understand how the rugby team work requires an understanding of Person Centred Planning (PCP). In 1992 Thompson came up with a model of inequalities and discrimination, Identifying three ways to discrimination; the personal, the cultural and Structural. PCP is most vital aspect is empower individuals and therefore the opposite of discrimination meaning that in order to achieve full empowerment there would be a need to challenge the three aspects of discrimination. Empowerment is all about giving someone who may lack a form of power. PCP looks to enhance all forms of power such as emotional, physical, cultural or economic.
PCP works with an individual to achieve their full potential in life and the way in which to do this is to give that individual the tools of empowerment. There are however issues along this route as choice and control are key factors in empowerment. Choice begins with preference and this about what the individual wants to do with their time or a preferred option when doing something. The problem with preference is that there is not always opportunity to do the preferred option. If for example a person in a wheelchair wanted to attend a disco that was in a location with no wheelchair access then there would be no opportunity to do so. Control could be another barrier when achieving empowerment. PCP workers working with people with additional learning needs will always try to encourage control, absolute control can however effect potential as an individual may not want to partake in any intellectual, physical or fun activity, for this encouragement should be used and to try and teach the individual of the benefits in partaking.
There will be many different approaches to achieving empowerment through PCP as every individual is different as is the approach. There will be similarities in all ways of PCP however: Being a part of a community of people will always be important for the individual to get the most out of life. Having the opportunities as much as possible to do the things the individual enjoys. The achieving of new relationships and to maintain meaningful ones.

When looking at certain results of Person Centred Planning it is important to point out that the whole purpose is to how it works with the individual. A study was constructed to find the usefulness of PCP particularly with its effectiveness people with intellectual difficulties across a wide range of ages.  The study through databases looked at a huge pool of examples of individuals who received a form of PCP between 1990, looking at methodology used and the size of the sample. There was also 5 qualitative data studies and 4 mix method studies in the review. The results showed that PCP had a positive impact on many lives with additional learning needs but it was not a large impact on their lives. Highlighting participation within the community and activities as being very positive and the daily choice making having also worth noting. However there were implications when trying to find job opportunities for the client  as the results were inconsistent. From the study the implications were drawn that the effectiveness was limited however it did point out that it needed clearer based evidence in the study. The overall flaw being there is no way to directly show if PCP does work as the study couldn’t know how the individual person was feeling. Demonstrating aspects such as employment, community participation and choice-making are important but do not justify the emotional wellbeing or empowerment. As no two individuals are the same the ways of mass testing if PCP is effective is almost irrelevant as PCP may work very well for most individuals and not so well for others.
In some cases it may be the families of the individual against PCP as they don’t feel there should be any additional support, this could also come from the individual who does not want to feel separated from normality. In the instance of a child this would fall under the responsibility of the school to ensure the appropriate help was given. In some cases it will require creative thinking such as just having a teaching assistant work with the child from time to ensure they are working well. As mentioned all individuals will be different and different approaches will be needed. In the case of an adult ultimately it is there choice but help should always be within reach if they do wish they need it. In many cases however if someone has opted that they do not need PCP then they most likely do not need it.
 
 The focus for the Carmarthen Knights rugby project is children with additional learning needs. The Welsh assembly recognises ALN as any child who has difficulty in learning when compared to other children of their age on a significant scale or have a disability that prevents them from standard learning within a school. An estimated one in five children in mainstream schools of Wales have some form of ALN. As ALN can be judged on a child’s ability in class it creates a wide spectrum of ability, there is also many different disabilities that can prevent learning therefore making ALN an even wider concept.  The government of Wales also breaks down ALN into four separate categories; Behaviour emotional and social development, cognition and learning, communication and interaction, sensory and/or physical. (Welsh Assembly, 2016). A person with ALN will fall into at least one of these categories. Defining a person with one of the four categories is useful to know about the person and to recognise that there may be problems in that certain area however the whole point of empowerment and the Carmarthen Knights is to break the barriers that define the individuals and help them reach their fullest potential. There is lots of statistical data to demonstrate children’s attainment in schools and the Welsh assembly in their reform act of 2016 is doing more to help children with ALN in education but the leisure sector and the benefits of after school activities is overlooked.
The differences in trends between children with ALN and adults with ALN is that the children will have more of an influence from their parents or families. There are more leisure activities set up for adults and it is a result of pushing for independence. With children they are not being pushed as much to be independent and therefore less clubs and activities are available. As children get older they need to experience more responsibilities and start to become independent but it is easy for families with children who have ALN to be overprotective and still treat them as young children. PCP however does incorporate more than one person in a programme and any organisation that uses PCP will have people who are able and have sole focus on empowering the vulnerable individual while knowing what is best for them and protecting them from any possible harm. 

The Carmarthen Knights rugby initiative is a mixed ability rugby team that will include players with various forms of additional learning needs. The organisation has three teams within itself; the Youth team being from ages 15 to 18, the under 15’s team featuring ages 11 to 14 and the junior team 7 to 11. The junior team have different rules to the youth and under 15 sections as they play tag that has no contact and are also inclusive to girls. The organisation is volunteer run scheme and requires qualified coaches, safe guarding officers, first aid and help from any parents or volunteers available. The Youth and under 15 teams as rugby can be a complex game require able bodied players to partake in their games to aid the flow of the game and to encourage those around them. The Knights do not play in a competitive league and operate through playing friendly games against local teams of the same age.
The whole ideology of the Knights is threefold. Firstly the Knights Rugby wants their players to enjoy sport, to enjoy being part of a team and having fun partaking while also enjoying exercise and having a healthier lifestyle. Secondly is to teach their players on the values that can be gained through team sports such as ; working together, working hard and having respect for others and themselves. The third aspect is to inspire, this could be to people who have set ideas about ALN that they could not do a physical contact sport like rugby, to inspire other players with ALN to possibly join the team or to create a motion for others to start a similar team and lastly to inspire it’s on players that they are not bound by limitations and can do the same as others. A sport as complex and as physical as rugby would be seen by many as something that children with ALN could not do but the knights breaks these thoughts and through inclusion and allowing the children to partake demonstrates what they can do and empowering them to do so. There could be an argument that having a separate team for children with ALN is not inclusive and actually separatist but the team is mixed ability and anyone can join. The team can also be used as a stepping stone to give confidence to players with forms of ALN to join competitive teams. The coaches and safe guarding officers will work with local clubs and the school teams to make the transaction an easy one thus also benefiting the rugby community by providing more players. When players have reached the age of 18 if they wish to continue playing mixed ability rugby then there are four adult teams based in Wales that are run separately from the Knights.
 From the three teams only the youngest age grade team allows for girls to partake, this imitates the model set by the International rugby board and the Welsh rugby union. If there are girls coming to the end of the junior section and wish to continue playing rugby then coaches and safe guarding officers will work with the schools or local girl teams to make this a reality. As girls teams are in less popular they will most likely be more grateful for the additional players. If there was a great enough number of female players with ALN then the knights would form girl’s teams for both the youth and under 15 sections.
 
Problems that face the Knights come often and in a variety of different ways. A huge factor in all mixed ability rugby is the influence from carers and families, they can influence in a positive way by helping out or encouraging a player but they can also have a negative effect by discouraging or preventing their player from doing so. The people behind the knights have to work closely with families and carers to help them understand the ideology but at the same time had to listen to concerns as the individual person is most important. Working with the families and carers is also important in recruiting, The Knights will always look to recruit new players and in doing so have to demonstrate the benefits of the organization to potential players and the people supporting them. Recruiting also creates problems as finding players with ALN and able bodied players can be a small sample. With able bodied players there may also be a stigma attached to joining a mixed ability team, the Knights rely on recruiting these players through organizations such as the WRU and their community scheme and volunteer promoting schemes such as the Welsh baccalaureate and the Duke of Edinburgh Programme. Working with rugby clubs and school teams also helps in providing able bodied players to partake. The Junior team in the Knights does not require able bodied players to partake as it is tag rugby but this does not stop any player from partaking. 
Care plans have to be put into place with Knights rugby to accommodate for the wide variety of ALN. Rugby can be dangerous and it is important to limit risks via the care plan. The knights play full contact rugby in both the under 15 and youth levels as they are acceptable risk, games are often slower paced then standard rugby allowing for more insight if someone does get hurt. The only variation to the rules is there is no pushing in a scrum as this is the area considered most dangerous. Youth and under 15 players are also given the option of wearing a red scrum cap, before the game it will be understood that any player wearing a red scrum cap should be tackled softly and extra caution should be taken when they have the ball. The red scrum cap rule gives players the option of more safety, parents and carers can also request their child to have a red scrum cap. This rule allows for more inclusion without taking anything out of the game.With issues like the red scrum cap safe guarding officers are vital, it is there job to ensure the satisfaction of all the players and that the people behind the players are also satisfied.  Insurance is also important in rugby and this will be achieved through the Welsh rugby union insurance policy. Qualified first aiders are required with the insurance and also demonstrate that this is a serious organisation as the rugby is real, while also maintain safety at the highest priority. The knights also wish to achieve the blue ribbon status with Disability Sport Wales and through this they need qualified first aiders, coaches and safe guarding/player welfare officers.
 
The Knights programme is the first of its kind that is based purely for children. There is a growing trend of adult mixed ability rugby teams popping up all around the world, with Wales having home to both the first and second teams to ever form. When comparing the knights to the other mixed ability teams the biggest difference is there is less of an independent factor with the Knights. The adult teams will have their team members travel to away games with other team members usually on a team bus, while children at the knights will rely more heavily on their parents or carers to take them to the games. This also means that family or carer influence is a bigger factor with the knights then the adult teams. Another notable difference is some of the social aspect of the knights might not be as strong as the adult teams. There is always food provided after games and players are encouraged to stay and socialise but with relying on family/carers to stay also it leads to fewer people being able to stay after the game, comparing this to adult teams who have more independent players and wish to stay with their friends after the game. The social aspect is a big part of rugby and helps make new friends and maintain relationships therefore it would be under the best interests of the individual if the Knights were to improve on encouraging people to stay and socialise post game.
When looking at other sports clubs for children with ALN there is always a limited sample. In some parts of the UK there are football teams set up for children with ALN. Football in ways has more benefits as it is an easier game to play, has a limited physical element and requires fewer numbers. It is an easier challenge then the knights and would share similar benefits, however it does not challenge the stigma associated with ALN and does not show as good as an example of inclusion. There is also the Special Olympics that operates through schools and although does again share many of the benefits in providing the service it also does not break down the though barriers against ALN. For much of the Special Olympics it is also more individual sports and would lack the positives of working in a team. The Welsh Rugby Union is currently setting up rugby camps in the school holidays for children with ALN; they are set up to inspire children to play with fun rugby related games in the school holidays. The scheme is set up through the community programme and does have a shared philosophy with the Knights, the difference being The Knights is a rugby team and allows children to be a part of something that many take for granted, it better demonstrates inclusion as the players will be involved in a team and have involvement every week of the rugby season. The WRU camps are good way of providing taster sessions but does not have any longevity and is not as inclusive.  
 
Issues for the future would be to keep the programme sustainable. As well as encouraging other teams it is perhaps more important for the Knights to influence others for their own team. Finding both players with ALN and able bodied players can often be difficult depending on the population of the area; by encouraging more people to join through recruitment, changing family and carer limitations, and expanding outside of the town would be the best ways for this. Continuous recruitment is vital for the existence of the team. The most important challenge however is taking every player as an individual and ensuring they reach their maximum potential in all aspects, with the skills that can be obtained by the Knights programme this would provide empowerment to those individuals. Comparing to other similar forms of person centred planning brings difficulty as the Knights is the only one of its kind, this means the criteria that suits the people of the programme could be limited in terms of numbers but also the best possible solution for the people that it would apply for.
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